TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

SMITHVILLE ISD (BASTROP COUNTY, TX)

SMITHVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SMITHVILLE ISD (Bastrop County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 1,870 residents 2026-03-23

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SMITHVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SMITHVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: A. Call to Order Description: The Board President or

11: E. Public Communications Description: Citizens wishi
12: F. Consent Agenda Description: Board members routine
13: F.1. Minutes Description: State law requires that a

14: F.2. Financial Statements Description: Monthly repor
15: F.3. Investment Report Description: Meet legal repor
16: F.4. State Aid Comparison - Budgeted vs. Earned Desc
17: F.5. Earned vs. TEA Payments Description: The Board
18: F.6. Tax Collection Report Description: Attached is

19: F.7. Financial Report Description: The business mana
2: B. Roll Call Description: The Board President or desi

20: G. Information ltems

21: G.1. Superintendent's Report Description: The Superi
22: G.2. Receive an Update from the District's Financial

23: G.3. Consideration and Discussion Regarding Budget D
24: G.4. Strategic Plan Update: Priority 3 - Stakeholder

25: G.5. Receive an Update on the SISD Gifted & Talented

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Action Items
General
Consent
Consent
Reports
Action Items
Reports
Reports
Reports
Action Items
General
General
Reports
Reports
Action Items
Action Items

Reports

PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
Reports
Reports
Reports
PASSED (7-0)
General
General
Reports
Reports
PASSED (7-0)
PASSED (7-0)

Reports
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

26: G.6. Tentative Future Agenda Items Description: Boar
27: H. Action Items

28: H.1. Personnel

29: H.1.a. Approval of New Contractual Personnel Descrip
30: H.1.b. Approval of Contract Extensions for 2026-27 D
31: H.2. Consider Approval for the Award of an RFP for C
32: H.3. Approve a Purchase in Excess of $50,000 for Two
33: H.4. Consider Approval for the Award of HVAC RFP #63
34: H.5. Approval of Budget Amendments - white fleet veh
35: H.6. Approve the Annual Certification of Instruction

36: H.7. Renewal of a Memorandum of Understanding with t
37: H.8. Approve a Memorandum of Understanding with Asce
38: H.9. Consideration, Discussion and Possible Action R
41: J. Open Session

42: J.1. Possible Action Regarding Matters Discussed in

43: K. Adjourn

C: Student Led Pledge of Allegiance Description: Student
D: Board Recognitions

D.1: Staff Recognition - Tiger Award Description: The Tl
D.2: Community Recognition - Mr. Richard Lowery Descript
D.3: Outstanding Students for the Nine Weeks Description
D.4: Smithville Elementary Tiger of the Month Descriptio
D.5: SkillsUSA - Plumbing Description: Students Jose Sot
D.6: Destination Imagination Description: The SISD Third

I: Closed Session Description: Closed Session Disclaimer

1.1: Pursuant to Texas Government Code Section 551.071,

Action ltems
Action Items
General
Action Items
Action Items
Action Items
Action ltems
Action Items
General
Action Items
General
Action Items
Action ltems
General
Action Items
General
General
General
General
General
General
General
General

General

Executive Session

General

PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
General
General
General
General
General
General
General

General

Executive Session

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. Call to Order Description: The Board President or designee will call the meeting
to order. [Vote: PASSED (7 Yes, 0 No)] -- A. Call to Order Description: The Board President
or designee will call the meeting to order.

Item 11: E. Public Communications Description: Citizens wishing to address the Board of
Trustees have so indicated by listing their name on the Communications from the Public
sign-in sheet located on the table at the entrance to the boardroom. Those signing have
given a brief indication of the topics to be addressed. Comments to the Board of Trustees
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

under this provision will be in accordance with SISD Boa -- E. Public Communications
Description: Citizens wishing to address the Board of Trustees have so indicated by listing
their name on the Communications from the Public sign-in sheet located on the table at the
entrance to the boardroom. Those

Item 12: F. Consent Agenda Description: Board members routinely approve items on the consent
agenda as a group. These are routine agenda items. Board members have the option to ask
questions regarding any of the items listed under "consent agenda". [Vote: PASSED (7 Yes, 0
No)] -- F. Consent Agenda Description: Board members routinely approve items on the consent
agenda as a group. These are routine agenda items. Board members have the option to ask
questions regarding any of the items listed under "consent agenda"

Item 13: F.1. Minutes Description: State law requires that a record be kept in the form of
official minutes on each meeting held by a governmental body and that these minutes be
approved at the next regular meeting. Attachments: ( 1 ) Minutes 02.23.26.docx 3/10/2026 at
4:25 PM [Vote: PASSED (7 Yes, 0 No)] -- F.1. Minutes Description: State law requires that a
record be kept in the form of official minutes on each meeting held by a governmental body
and that these minutes be approved at the next regular meeting. Attachments: ( 1 ) Minutes
02.23.

Item 14: F.2. Financial Statements Description: Monthly reporting of financial position in
relation to the budget. The Board is provided monthly financial statements. Attachments: ( 2

) General Fund Expenditure Report February 2026 3/9/2026 at 1:06 PM Special Revenue Fund
Expenditures February 2026 3/9/2026 at 1:06 PM -- F.2. Financial Statements Description:
Monthly reporting of financial position in relation to the budget. The Board is provided

monthly financial statements. Attachments: ( 2 ) General Fund Expenditure Report February
2026 3/9/2026 at 1:0

Item 15: F.3. Investment Report Description: Meet legal reporting requirements for

investments. In order the meet legal reporting requirements for investments, the Board

receives quarterly reports on District investments. Attachments: ( 3 ) Investment Report -
February 2026 3/9/2026 at 2:46 PM Lone Star February 2026 Performance Statement 3/9/2026 at
2:02 PM TexPool Monthly Newsletter February 2026 3/9/202 [Vote: PASSED (7 Yes, 0 No)] --
F.3. Investment Report Description: Meet legal reporting requirements for investments. In

order the meet legal reporting requirements for investments, the Board receives quarterly

reports on District investments. Attachments: ( 3 ) Investme

Item 16: F.4. State Aid Comparison - Budgeted vs. Earned Description: The Board has
requested a monthly status report of earned state aid in relation to the budget.

Attachments: ( 1) State Aid Comparison Budgeted vs. Earned 25-26 3/14/2026 at 4:34 PM --
F.4. State Aid Comparison - Budgeted vs. Earned Description: The Board has requested a
monthly status report of earned state aid in relation to the budget. Attachments: (1)

State Aid Comparison Budgeted vs. Earned 25-26 3/14/2026 at 4:34

Item 17: F.5. Earned vs. TEA Payments Description: The Board has requested a monthly status
report of earned state aid in relation to the budget. Attachments: (1) State Aid

Comparison Earned vs. TEA Payments 25-26 3/14/2026 at 4:35 PM -- F.5. Earned vs. TEA
Payments Description: The Board has requested a monthly status report of earned state aid in
relation to the budget. Attachments: (1) State Aid Comparison Earned vs. TEA Payments
25-26 3/14/2026 at 4:35 PM
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 18: F.6. Tax Collection Report Description: Attached is the Tax Assessor-Collector's
Report. Attachments: ( 2 ) Smithville ISD Tax Collection - February 2026 3/9/2026 at 2:00 PM
Smithville ISD Unpaid Refund Report - February 2026 3/9/2026 at 2:00 PM -- F.6. Tax
Collection Report Description: Attached is the Tax Assessor-Collector's Report. Attachments:
(2) Smithville ISD Tax Collection - February 2026 3/9/2026 at 2:00 PM Smithville ISD
Unpaid Refund Report - February 2026 3/9/2026 at 2:

Item 19: F.7. Financial Report Description: The business manager, Stacy Tiner, will review
the financial disbursements for the previous month with the Board of Trustees. No action is
required. Attachments: ( 1 ) General Operating Check Register - February 2026 3/13/2026 at
7:58 PM [Vote: PASSED (7 Yes, 0 No)] -- F.7. Financial Report Description: The business
manager, Stacy Tiner, will review the financial disbursements for the previous month with
the Board of Trustees. No action is required. Attachments: ( 1 ) General Operating Check
Register - F

Item 2: B. Roll Call Description: The Board President or designee will call the roll of
members. -- B. Roll Call Description: The Board President or designee will call the roll of
members.

Item 20: G. Information Items -- G. Information Items

Item 21: G.1. Superintendent's Report Description: The Superintendent will update the Board
on important issues pertaining to the District: Campus Teachers of the Year Tiger Band
Disney Trip Girls' State Powerlifting Competition State UIL CX Debate Competition Tiger
Trons won the Belton District competition and compete next on April 3-4 in Dripping Springs
Tiger Theater One Act Play earned first place at D -- G.1. Superintendent's Report
Description: The Superintendent will update the Board on important issues pertaining to the
District: Campus Teachers of the Year Tiger Band Disney Trip Girls' State Powerlifting
Competition State UIL CX Debate

Item 22: G.2. Receive an Update from the District's Financial Advisor Description: Chris
Allen, the District's Financial Advisor with RBC, will discuss SISD's current debt service
outlook, as well as a possible refunding of a portion of the remaining debt from the 2017
series bond. Attachments: (1) SISD Financial Advisor Presentation 3/20/2026 at 6:00 PM --
G.2. Receive an Update from the District's Financial Advisor Description: Chris Allen, the
District's Financial Advisor with RBC, will discuss SISD's current debt service outlook, as
well as a possible refunding of a portion of the remainin

Item 23: G.3. Consideration and Discussion Regarding Budget Development for Fiscal Year 2027
Description: SISD Business Manager, Mrs. Stacy Tiner, will provide an update on the current
budget, as well as discuss proposed priorities, processes and a timeline for the development

of the 2026-27 budget. Attachments: ( 1) 2026-27 Budget Development Presentation 3/23/2026
at 1:29 PM [Vote: PASSED (7 Yes, 0 No)] -- G.3. Consideration and Discussion Regarding
Budget Development for Fiscal Year 2027 Description: SISD Business Manager, Mrs. Stacy
Tiner, will provide an update on the current budget, as well as discuss proposed priorities,
processes and a

Item 24: G.4. Strategic Plan Update: Priority 3 - Stakeholder Satisfaction and Engagement
Description: An update on Priority 3 of the SISD Strategic Plan will be provided, including
parent and family engagement, community partnerships, and consistent communication.
Attachments: ( 1) Strategic Plan Priority 3 Update 3/20/2026 at 5:55 PM [Vote: PASSED (7
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Yes, 0 No)] -- G.4. Strategic Plan Update: Priority 3 - Stakeholder Satisfaction and
Engagement Description: An update on Priority 3 of the SISD Strategic Plan will be provided,
including parent and family engagement, community partnerships, and consisten

Item 25: G.5. Receive an Update on the SISD Gifted & Talented Program Description: Assistant
Superintendent, Dr. Bethany Logan, will provide an overview and update on the SISD GT
Program, including the identification and qualification process, services, and supports for

Gifted and Talented students. Attachments: (1) SISD GT Annual Report 3/20/2026 at 3:51 PM
-- G.5. Receive an Update on the SISD Gifted & Talented Program Description: Assistant
Superintendent, Dr. Bethany Logan, will provide an overview and update on the SISD GT
Program, including the identification and qualification process, servi

Item 26: G.6. Tentative Future Agenda Items Description: Board Recognitions Superintendent's
Report SISD Strategic Plan Update on Priority 4: Fiscal & Operational Systems Report of
Board Member Continuing Education Hours Consider Approval of a Parameter Order for the
Refunding of 2017 Bond Funds Personnel Approval of Library Materials Approval of Alternate
Schedule for Bilingual Summer School [Vote: PASSED (7 Yes, 0 No)] -- G.6. Tentative Future
Agenda Items Description: Board Recognitions Superintendent's Report SISD Strategic Plan
Update on Priority 4: Fiscal & Operational Systems Report of Board Member Continuing
Education Hours Consider Approval of a Param

Item 27: H. Action Items [Vote: PASSED (7 Yes, 0 No)] -- H. Action Items
Item 28: H.1. Personnel -- H.1. Personnel

Item 29: H.1.a. Approval of New Contractual Personnel Description: The following

individual(s) are recommended for a probationary Chapter 21 Teacher contract for 2026-27:
Mike Erickson, Culinary Teacher at SHS [Vote: PASSED (7 Yes, 0 No)] -- H.1.a. Approval of
New Contractual Personnel Description: The following individual(s) are recommended for a
probationary Chapter 21 Teacher contract for 2026-27: Mike Erickson, Culinary Teacher at SHS

Item 30: H.1.b. Approval of Contract Extensions for 2026-27 Description: In accordance with
Board Policy DC [Local], the Superintendent has the authority to make recommendations to the
Board regarding the selection of all contractual personnel. It is recommended that the Board
approve renewal of contractual personnel as recommended. [Vote: PASSED (7 Yes, 0 No)] --
H.1.b. Approval of Contract Extensions for 2026-27 Description: In accordance with Board
Policy DC [Local], the Superintendent has the authority to make recommendations to the Board
regarding the selection of all contractual personnel. It i

Item 31: H.2. Consider Approval for the Award of an RFP for Contracted Custodial Services
Description: A Request for Proposal (RFP) for custodial services was recently conducted,

where responses were solicited beginning on February 4, 2026 and proposals were due on March
3, 2026. The committee evaluated the responses using a scoring matrix and will present its
recommendation for the custodial services cont [Vote: PASSED (7 Yes, 0 No)] -- H.2. Consider
Approval for the Award of an RFP for Contracted Custodial Services Description: A Request

for Proposal (RFP) for custodial services was recently conducted, where responses were

solicited beginning on February 4, 2026 and propo

Item 32: H.3. Approve a Purchase in Excess of $50,000 for Two White Fleet Vehicles for
Extracurricular and Co-Curricular Activities Description: In accordance with Board Policy
CH(LOCAL), any single, budgeted purchase of goods or services that costs $50,000 or more,
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

regardless of whether the goods or services are competitively purchased, shall require Board
approval before a transaction may take place. Two [Vote: PASSED (7 Yes, 0 No)] -- H.3.
Approve a Purchase in Excess of $50,000 for Two White Fleet Vehicles for Extracurricular and
Co-Curricular Activities Description: In accordance with Board Policy CH(LOCAL), any single,
budgeted purchase of goods or services that costs

Item 33: H.4. Consider Approval for the Award of HVAC RFP #63629 Description: A Request for
Proposal (RFP) for HVAC replacements was recently conducted, where responses were solicited
using BuyBoard beginning on February 6, 2026, and proposals were due on March 4, 2026. One
bid was received from Rabroker in the amount of $539,353 for the replacement of nine HVAC
systems including: Smithville High School - [Vote: PASSED (7 Yes, 0 No)] -- H.4. Consider
Approval for the Award of HVAC RFP #63629 Description: A Request for Proposal (RFP) for HVAC
replacements was recently conducted, where responses were solicited using BuyBoard beginning
on February 6, 2026, and proposals were

Item 34: H.5. Approval of Budget Amendments - white fleet vehicle purchases and HVAC
replacements Description: Proposed budget amendments address approvals for the purchase of
white fleet vehicles and HVAC Replacements. Attachments: ( 1 ) Budget Amendments 25-26
3/13/2026 at 7:13 AM -- H.5. Approval of Budget Amendments - white fleet vehicle purchases
and HVAC replacements Description: Proposed budget amendments address approvals for the
purchase of white fleet vehicles and HVAC Replacements. Attachments: ( 1 ) Budget Ame

Item 35: H.6. Approve the Annual Certification of Instructional Materials Description: The
Board will consider approval of the Annual Certification of Instructional Materials as

required by the Texas Education Agency (TEA). This certification confirms that Smithville
ISD has reviewed and adopted instructional materials that meet state standards and are free
from factual errors, ensuring all students have a [Vote: PASSED (7 Yes, 0 No)] -- H.6.
Approve the Annual Certification of Instructional Materials Description: The Board will
consider approval of the Annual Certification of Instructional Materials as required by the
Texas Education Agency (TEA). This certification confir

Item 36: H.7. Renewal of a Memorandum of Understanding with the University of Texas System
for Continued Student Access to T-CHATT Services Description: T-CHATT (Texas Child Health
Access Through Telemedicine) provides pediatric and adolescent behavioral health services
via telehealth for Smithville ISD students whose parents choose to opt into services

provided by The University of Texas at Austin on beha -- H.7. Renewal of a Memorandum of
Understanding with the University of Texas System for Continued Student Access to T-CHATT
Services Description: T-CHATT (Texas Child Health Access Through Telemedicine) provides
pediatric and adolescent behav

Item 37: H.8. Approve a Memorandum of Understanding with Ascension Seton Hospital
Description: This Master Affiliation Agreement is a formal partnership between Ascension

Seton (along with its affiliated entities across multiple Central Texas hospital campuses)

and Smithville ISD, designed to provide Health Science students in the practicum phase of

their Work Based Learning pathway with hands-on clinical [Vote: PASSED (7 Yes, 0 No)] --

H.8. Approve a Memorandum of Understanding with Ascension Seton Hospital Description: This
Master Affiliation Agreement is a formal partnership between Ascension Seton (along with its
affiliated entities across multiple Central Texas hospit

Item 38: H.9. Consideration, Discussion and Possible Action Regarding the Date of the June
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

2026 Regular Board Meeting Description: With prior action, the Board set the date of the
June 2026 meeting for Monday, June 15. Due to a conflict in schedules, the Board will
consider action on a possible change of date for this meeting. [Vote: PASSED (7 Yes, 0 No)]
-- H.9. Consideration, Discussion and Possible Action Regarding the Date of the June 2026
Regular Board Meeting Description: With prior action, the Board set the date of the June
2026 meeting for Monday, June 15. Due to a conflict in schedules

Item 41: J. Open Session -- J. Open Session

Item 42: J.1. Possible Action Regarding Matters Discussed in Executive Session. [Vote:
PASSED (7 Yes, 0 No)] -- J.1. Possible Action Regarding Matters Discussed in Executive
Session.

Item 43: K. Adjourn -- K. Adjourn

Item C: Student Led Pledge of Allegiance Description: Students from Smithville Elementary
who have received the most Tiger Tokens for the month will lead the group in the pledge.
Those students are: 1st Grade: Christopher Bailey, Maysen Alamillo, Knox Bledsoe 2nd Grade:
Brooke Andrus, Lakyn Barrientos, Andrew Anderson 3rd Grade: Penney Behrens, Nico Borja,
Logan Altman 4th Grade: Emma Beard, Zayge Biles, -- C. Student Led Pledge of Allegiance
Description: Students from Smithville Elementary who have received the most Tiger Tokens for
the month will lead the group in the pledge. Those students are: 1st Grade: Christopher

Bailey, Maysen Alamillo

Item D: Board Recognitions -- D. Board Recognitions

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SMITHVILLE ISD
(Bastrop County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. smthvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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