
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-04-13

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - April 13, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 78,666 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - April 13, 2026

Session Classification & Date REGULAR SESSION | 2026-04-13

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER General PASSED (5-0)

10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)

11: PROPERTY INSURANCE To consider and act upon any insu General General

12: EXECUTIVE SESSION To hold an executive session, if n General General

13: UPCOMING AGENDA ITEMS To receive agenda items for th General General

14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General

2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General

2026: [Willis] Burn Ban 04132026.docx General General

3: RECOGNITION OF MINUTES General General

3.A: To recognize the minutes from the March 23, 2026 Po General General

4: BUDGET AMENDMENTS General PASSED (5-0)

4.A: To consider and act upon budget amendments for FY25 General PASSED (5-0)

5: VOUCHERS General General

5.A: To consider and act upon the approval of the paymen General PASSED (5-0)

6: INSURANCE - HUMAN RESOURCES General General

6.A: To recognize the insurance fund report. [Woodard] General General

7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
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Potter County -- Potter County Commissioners Court - April 13, 2026 (Continued)

7.A: CHILD ABUSE AWARENESS MONTH: To proclaim April, 202 CHILD ABUSE AWARENESSCHILD ABUSE AWAREN

7.B: SENIOR HUNGER AWARENESS MONTH: To proclaim April, 2 SENIOR HUNGER AWARENESSENIOR HUNGER AWAR

7.C: POTTER COUNTY EXTENSION OFFICE: To hear an update f POTTER COUNTY EXTENSIOPOTTER COUNTY EXTE

7.D: INTERGOVERNMENTAL INMATE HOUSING AGREEMENT: To cons INTERGOVERNMENTAL INMAPASSED (5-0)

7.E: RESOLUTION FOR GRANT APPLICATION: To consider and a RESOLUTION FOR GRANT APASSED (5-0)

7.F: RESOLUTION FOR GRANT APPLICATION: To consider and a RESOLUTION FOR GRANT APASSED (5-0)

7.G: VETERAN'S SERVICES OFFICER: To consider and act upo General General

7.H: BURN BAN: To consider and act upon a 90 day burn ba BURN BAN BURN BAN

7.I: PD/MAC: To consider and act on the following items PD/MAC PD/MAC

7.J: COUNTY CLERK: To consider and act upon approving an COUNTY CLERK PASSED (5-0)

7.K: FY25 EDWARD BYRN MEMORIAL JUSTICE ASSISTANCE GRANT General PASSED (5-0)

7.L: CONSTABLE PRECINCT 4: To consider and act upon paym General PASSED (5-0)

7.P: BUDGET CALENDAR FISCAL YEAR 26-27: To consider and General PASSED (5-0)

7.R: SURPLUS PROPERTY: To consider and act upon the appr SURPLUS PROPERTY PASSED (5-0)

7.S: FLEET ADDITION: To consider and authorize the addit FLEET ADDITION PASSED (5-0)

8: EMPLOYMENT ITEMS To consider and act upon the followi General General

8.A: Facilities and Maintenance: The new employment of C General General

9: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any

action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter

County Detention Center and to take any action necessary.

Item 11: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.

against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,

accidents, etc. against the County.

Item 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda

items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an

executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas

Government Code.

Item 13: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --

UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS

GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED

TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 6



Potter County -- Potter County Commissioners Court - April 13, 2026 (Continued)

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN

ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM

HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION

FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG

AND INVOCATION

Item 2026: [Willis] Burn Ban 04132026.docx -- [Willis] Burn Ban 04132026.docx

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the March 23, 2026 Potter County Commissioners'

Court. [Smith] Minutes 3.23.2026.pdf -- To recognize the minutes from the March 23, 2026

Potter County Commissioners' Court. [Smith] Minutes 3.23.2026.pdf

Item 4: BUDGET AMENDMENTS [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENTS

Item 4.A: To consider and act upon budget amendments for FY25-26. [Boston] 4.13.26 Data

Drops Courthouse, Constable #4 MDT.pdf 4.13.26 LEOSE.pdf 4.13.26 ELECTIONS- TEMP EMP.pdf

[Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon budget amendments for FY25-26.

[Boston] 4.13.26 Data Drops Courthouse, Constable #4 MDT.pdf 4.13.26 LEOSE.pdf 4.13.26

ELECTIONS- TEMP EMP.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the payment of the vouchers as presented

by the County Auditor's office. [Boston] 13 Summary CCt Check Register for April 13,

2026.pdf 13 CCT Check Register for April 13, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To

consider and act upon the approval of the payment of the vouchers as presented by the County

Auditor's office. [Boston] 13 Summary CCt Check Register for April 13, 2026.pdf 13 CCT Check

Register for April 13, 2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 1912_001.pdf -- To recognize the

insurance fund report. [Woodard] 1912_001.pdf

Item 7: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0

No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 7.A: CHILD ABUSE AWARENESS MONTH: To proclaim April, 2026 as Child Abuse Awareness

Month. [Mendoza] Proclamation.docx -- CHILD ABUSE AWARENESS MONTH: To proclaim April, 2026

as Child Abuse Awareness Month. [Mendoza] Proclamation.docx

Item 7.B: SENIOR HUNGER AWARENESS MONTH: To proclaim April, 2026 as Senior Hunger Awareness

Month. [English] Commissioners' Court Agenda Monday, April 13, 2026 - 9:00 AM Potter County

Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141 Amarillo, Texas 79101 -- SENIOR

HUNGER AWARENESS MONTH: To proclaim April, 2026 as Senior Hunger Awareness Month. [English]

Commissioners' Court Agenda Monday, April 13, 2026 - 9:00 AM Potter County Commissioners'

Courtroom 350 S.E. 6th Avenue, Suite 2141 Amarillo

Item 7.C: POTTER COUNTY EXTENSION OFFICE: To hear an update from Pearl Jones of the Potter

County Extension Office. [Jones, 4H members] -- POTTER COUNTY EXTENSION OFFICE: To hear an

update from Pearl Jones of the Potter County Extension Office. [Jones, 4H members]
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Potter County -- Potter County Commissioners Court - April 13, 2026 (Continued)

Item 7.D: INTERGOVERNMENTAL INMATE HOUSING AGREEMENT: To consider and act upon the

Interlocal Agreement between Potter County and Haskell County for inmate housing.

[Thomas/Giles] IGA Haskell County, Texas - Potter County, Texas.docx [Vote: PASSED (5 Yes, 0

No)] -- INTERGOVERNMENTAL INMATE HOUSING AGREEMENT: To consider and act upon the Interlocal

Agreement between Potter County and Haskell County for inmate housing. [Thomas/Giles] IGA

Haskell County, Texas - Potter County, Texas.docx

Item 7.E: RESOLUTION FOR GRANT APPLICATION: To consider and act upon the resolution from the

Motor Vehicle Crime Prevention Authority for the Panhandle Auto Burglary and Theft Unit

(PABTU) Task Force grant request, to designate the required officials, and to authorize the

county judge to execute the resolution. [Herring/McBroom] PABTU FY27 Resolution and RFA.pdf

[Vote: PASSED (5 Yes, 0 No)] -- RESOLUTION FOR GRANT APPLICATION: To consider and act upon

the resolution from the Motor Vehicle Crime Prevention Authority for the Panhandle Auto

Burglary and Theft Unit (PABTU) Task Force grant request, to designate the required

officials

Item 7.F: RESOLUTION FOR GRANT APPLICATION: To consider and act upon the resolution from the

Motor Vehicle Crime Prevention Authority for the Catalytic Converter FY27 grant request, to

designate the required officials, and to authorize the county judge to execute the

resolution. [Herring/McBroom] FY27 CC Resolution.pdf [Vote: PASSED (5 Yes, 0 No)] --

RESOLUTION FOR GRANT APPLICATION: To consider and act upon the resolution from the Motor

Vehicle Crime Prevention Authority for the Catalytic Converter FY27 grant request, to

designate the required officials, and to authorize the county jud

Item 7.G: VETERAN'S SERVICES OFFICER: To consider and act upon the appointment of Stephen

Ross Dawson as the Veteran's Service Officer for Potter County. [Tanner] VRC - Dawson, S

Resume.pdf -- VETERAN'S SERVICES OFFICER: To consider and act upon the appointment of

Stephen Ross Dawson as the Veteran's Service Officer for Potter County. [Tanner] VRC -

Dawson, S Resume.pdf

Item 7.H: BURN BAN: To consider and act upon a 90 day burn ban beginning April 13, 2026 and

ending on July 12, -- BURN BAN: To consider and act upon a 90 day burn ban beginning April

13, 2026 and ending on July 12,

Item 7.I: PD/MAC: To consider and act on the following items regarding the Public Defender &

Managed Assigned Counsel Programs: -- PD/MAC: To consider and act on the following items

regarding the Public Defender & Managed Assigned Counsel Programs:

Item 7.J: COUNTY CLERK: To consider and act upon approving an updated agreement authorizing

the County Clerk to provide access to public records for a set fee, and to further authorize

the County Clerk to enter into agreements with requestors on an ongoing basis. [Smith]

AGREEMENT FOR SERVICES PROVIDED ON AN ONGOING BASIS 2026.pdf [Vote: PASSED (5 Yes, 0 No)] --

COUNTY CLERK: To consider and act upon approving an updated agreement authorizing the County

Clerk to provide access to public records for a set fee, and to further authorize the County

Clerk to enter into agreements with requestors on an o

Item 7.K: FY25 EDWARD BYRN MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) PROGRAM: To consider and

act upon approval for an application by the Potter County Sheriff as a subrecipient to the

Amarillo Police Department for 2025 JAG Grant. [Thomas] [Vote: PASSED (5 Yes, 0 No)] -- FY25

EDWARD BYRN MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) PROGRAM: To consider and act upon

approval for an application by the Potter County Sheriff as a subrecipient to the Amarillo
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Potter County -- Potter County Commissioners Court - April 13, 2026 (Continued)

Police Department for 2025 JAG Grant. [Thomas]

Item 7.L: CONSTABLE PRECINCT 4: To consider and act upon payment options for the installment

of two new data drops for Potter County Courthouse, third floor, office. This installment is

for the proper operation of recently received Axon equipment. Estimated price for work is

$1,986.00. [Jackson] 7.M ROAD LICENSE AGREEMENT: To consider and act upon granting a road

use license agreement to Fermi America, L [Vote: PASSED (5 Yes, 0 No)] -- CONSTABLE PRECINCT

4: To consider and act upon payment options for the installment of two new data drops for

Potter County Courthouse, third floor, office. This installment is for the proper operation

of recently received Axon equipment.

Item 7.P: BUDGET CALENDAR FISCAL YEAR 26-27: To consider and act upon the adoption of a

budget calendar for Fiscal Year 2026-2027. Two alternative budget calendars will be

presented for consideration and selection. [Boston] FY27 Budget Calendar with Special Court

for Budget Meeting.pdf FY27 Budget Calendar Standard.pdf 7.Q TAX REFUNDS: To consider and

act upon one (1) tax refund for over-payment of taxes. [Vote: PASSED (5 Yes, 0 No)] --

BUDGET CALENDAR FISCAL YEAR 26-27: To consider and act upon the adoption of a budget

calendar for Fiscal Year 2026-2027. Two alternative budget calendars will be presented for

consideration and selection. [Boston] FY27 Budget Calendar wit

Item 7.R: SURPLUS PROPERTY: To consider and act upon the approval to declare the items

listed in the attachment as surplus property and to authorize the purchasing agent to

dispose of items via online auction services. [Villalon] 2026 VEHICLE Auction List.xlsx SUB

BASEMENT Auction List 2026.xlsx [Vote: PASSED (5 Yes, 0 No)] -- SURPLUS PROPERTY: To

consider and act upon the approval to declare the items listed in the attachment as surplus

property and to authorize the purchasing agent to dispose of items via online auction

services. [Villalon] 2026 VEHICLE Auction

Item 7.S: FLEET ADDITION: To consider and authorize the addition of a flatbed trailer for

Fire Rescue to the county fleet. Item is budgeted from CAD in the amount of $4340.48. [Lake,

Villalon] 03132026_SUBTOTAL.pdf [Vote: PASSED (5 Yes, 0 No)] -- FLEET ADDITION: To consider

and authorize the addition of a flatbed trailer for Fire Rescue to the county fleet. Item is

budgeted from CAD in the amount of $4340.48. [Lake, Villalon] 03132026_SUBTOTAL.pdf

Item 8: EMPLOYMENT ITEMS To consider and act upon the following employment items: --

EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 8.A: Facilities and Maintenance: The new employment of Casey Barker as custodian I

effective April 13, 2026; The new employment of Brian Dawson as maintenance technician I

effective April 13, 2026; The new employment of Mirna Soriano as custodian I effective April

13, 2026. [Serna] Employment.pdf Soriano.pdf -- Facilities and Maintenance: The new

employment of Casey Barker as custodian I effective April 13, 2026; The new employment of

Brian Dawson as maintenance technician I effective April 13, 2026; The new employment of

Mirna Soriano as custodia

Item 9: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to

take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a

report on various Potter County Projects and to take any action necessary.
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Potter County -- Potter County Commissioners Court - April 13, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County

(Potter County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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