TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

BANDERA COUNTY RIVER AUTHORITY AND GROUNDWATER DISTRIC

TX- AGENDA- 2025- 08- 07

07.AUG.2025 Called Meeting Agenda

SPECIAL Session Agenda Docket for Bandera County River Authority and Groundwater
District (Bandera County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-08-07

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title 07.AUG.2025 Called Meeting Agenda
Session Classification & Date SPECIAL SESSION | 2025-08-07
Total Indexed Docket Items 11 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
1: Board of Directors WATER_PERMITS
C: Consultation with Attomey -- Settlement Offers (Sec. 551. GENERAL

D: Deliberations Regarding Real Property (Sec. 551.072) FINANCE

Ix: Discuss and Consider for Action: Adopting a Resoluti FINANCE

mM: Discuss and Consider for Action: Approval of July 17 FINANCE

Vi: Closed Session: The Board of Directors may go into ¢ EXECUTIVE

vil: Discuss and Consider for Action: Adopting a Resolut WATER_PERMITS
Vill: Discuss and Consider for Action: Adopting a Resolu FINANCE

Vv: Discuss and Consider for Action: Approval of Propose FINANCE

x: informational Item -- Drought Stage, Water Conservatio WATER_PERMITS
Xi: Adjournment. FINANCE

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

ACTION / VOTE
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)

PASSED (8-0)

Item 1: Board of Directors [Vote: PASSED (8 Yes, 0 No)] -- Board of Directors Don Sloan
President Bruce Hayes Vice-President Ernest DeWinne Secretary-Treasurer John Benedict
Director Nei! Boultinghouse Director Rebeca Gibson Director Melissa Checkovage Director Jada
Jo Smith Director Gener

Item C: Consultation with Attomey -- Settlement Offers (Sec. 551.071) [Vote: PASSED (8 Yes,
0 No)] -- C. Consultation with Attomey -- Settlement Offers (Sec. 551.071)

Item D: Deliberations Regarding Real Property (Sec. 551.072) [Vote: PASSED (8 Yes, 0 No)] --
D. Deliberations Regarding Real Property (Sec. 551.072) E. Deliberations Regarding Personnel
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Bandera County River Authority and Groundwater District -- 07.AUG.2025 Called Meeting Agenda (Continued)

Matters (Sec. 551.074) F. Deliberations Regarding Security Devices or a Security Audit (Sec.
Sec. 551.076, 551.0894)

Item Ix: Discuss and Consider for Action: Adopting a Resolution Authorizing the General
Manager to [Vote: PASSED (8 Yes, 0 No)] -- Ix. Discuss and Consider for Action: Adopting a
Resolution Authorizing the General Manager to Open a New District Designated Funds Account
in Accordance with the Districts Financial Management Policy.

Item mM: Discuss and Consider for Action: Approval of July 17, 2025 Quarterly Meeting
Minutes. [Vote: PASSED (8 Yes, 0 No)] -- mM. Discuss and Consider for Action: Approval of
July 17, 2025 Quarterly Meeting Minutes. WV. Discuss and Consider for Action: Approval of
Proposed FY 2026 Budget and Set for Public Hearing.

Item Vi: Closed Session: The Board of Directors may go into closed session under the
authority of the [Vote: PASSED (8 Yes, 0 No)] -- Vi. Closed Session: The Board of Directors
may go into closed session under the authority of the Government Code, Chapter 551, and
Texas Open Meetings Act, to discuss: A. Consultation with Attomey - Attorney/Client
Privileged Consuttations

Item vil: Discuss and Consider for Action: Adopting a Resolution changing the Districts name
from [Vote: PASSED (8 Yes, 0 No)] -- vil. Discuss and Consider for Action: Adopting a
Resolution changing the Districts name from Bandera County River Authority and Groundwater
District to Bandera Aquifer and Wastershed Authority.

Item Vill: Discuss and Consider for Action: Adopting a Resolution Authorizing the General
Manager to [Vote: PASSED (8 Yes, 0 No)] -- Vill. Discuss and Consider for Action: Adopting a
Resolution Authorizing the General Manager to Close the Account at Texas Partners Bank.

Item Vv: Discuss and Consider for Action: Approval of Proposed FY 2026 Tax Rate and Set for
Public [Vote: PASSED (8 Yes, 0 No)] -- Vv. Discuss and Consider for Action: Approval of
Proposed FY 2026 Tax Rate and Set for Public Hearing.

Item x: informational Item -- Drought Stage, Water Conservation Handouts, Rainwater
Harvesting [Vote: PASSED (8 Yes, 0 No)] -- x. informational Item -- Drought Stage, Water
Conservation Handouts, Rainwater Harvesting Materials, Future Meeting Date.

Item Xi: Adjournment. [Vote: PASSED (8 Yes, 0 No)] -- Xi. Adjournment. This notice is

published pursuant to the Texas Open Meetings Act, Texas Government Code Chapter 551. Dated
this 1st day of August 2025. David wed General Mahager 'The Board of Directors of Bandera
County River Authority

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bandera County
River Authority and Groundwater District (Bandera County, Texas) convened on 2025-08-07,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bcragd. org
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Bandera County River Authority and Groundwater District -- 07.AUG.2025 Called Meeting Agenda (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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