TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 11

CALALLEN ISD (NUECES COUNTY, TX)

CALALLEN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CALALLEN ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,687 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CALALLEN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-11
Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CALALLEN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Calling the Meeting to Order Presenter: Mrs. Luckenba Action Items PASSED (7-0)
2: Prayer Presenter: Mrs. Luckenbach Attachments: (1) General General
3: Pledge of Allegiance and Texas Pledge Presenter: Mrs. General General
4: Comments from the Public Presenter: Mrs. Luckenbach A General General
5: Communications from Administration Presenter: Mrs. Lo General General
5.A: Star Staff Recognition Presenter: Dr. Flores Attach Reports Reports
5.B: Presentation - Student Certificates for CHS All-Sta Reports Reports
6: Informational Reports Presenter: Mrs. Lorenz / Mrs. R Reports Reports
6.A: Contract with Contractor for Construction Services Action Items PASSED (7-0)
6.B: Intruder Audit Committee Reports - East, CHS and We Reports Reports
6.C: Bond 2023 Monthly Finance and Projects Report Attac Reports Reports
6.D: Bond 2024 Monthly Finance and Projects Report Attac Reports Reports
7: Unfinished Business - None Presenter: Mrs. Luckenbach General General
8: New Business General General
8.A: By Common Consent the Board agrees to consider as o Consent PASSED (7-0)
8.A.1: Consider approval of minutes of the Special Meeti Consent PASSED (7-0)
8.A.2: Consider approval of Bills and Warrants as of Apr Action Items PASSED (7-0)
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

8.A.3: Consider approval of library resource materials p
8.A.4: Consider approval of annual contract for At-Risk

8.B: Consider approval of Calallen Middle School Interco
8.C: Consider approval of Fiscal Year 2025-26 Budget Ame
8.D: Consider Levell Il Grievance regarding Administrat
8.E: Closed Session: This executive session is in accord
8.F: Consider approval of renewal for CISD probationary
8.G: Consider approval of renewal for CISD Non-chapter 2

8.H: Personnel - Consider approval of Resignations and A

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

9: Adjourn Presenter: Mrs. Luckenbach Attachments: (1) General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Calling the Meeting to Order Presenter: Mrs. Luckenbach Attachments: (2 ) Cover

Page 4/24/2026 at 11:23 AM Calling the Meeting to Order 4/24/2026 at 11:23 AM [Vote: PASSED
(7 Yes, 0 N0o)] -- 1. Calling the Meeting to Order Presenter: Mrs. Luckenbach Attachments: (

2) Cover Page 4/24/2026 at 11:23 AM Calling the Meeting to Order 4/24/2026 at 11:23 AM

Item 2: Prayer Presenter: Mrs. Luckenbach Attachments: (1) Prayer 4/24/2026 at 11:24 AM --
2. Prayer Presenter: Mrs. Luckenbach Attachments: ( 1) Prayer 4/24/2026 at 11:24 AM

Item 3: Pledge of Allegiance and Texas Pledge Presenter: Mrs. Luckenbach Attachments: (1)
Pledge of Allegiance.Texas Pledge 4/24/2026 at 11:24 AM -- 3. Pledge of Allegiance and Texas
Pledge Presenter: Mrs. Luckenbach Attachments: ( 1) Pledge of Allegiance.Texas Pledge
4/24/2026 at 11:24 AM

Item 4: Comments from the Public Presenter: Mrs. Luckenbach Attachments: ( 1 ) Comments from
the Public 4/24/2026 at 11:25 AM -- 4. Comments from the Public Presenter: Mrs. Luckenbach
Attachments: ( 1 ) Comments from the Public 4/24/2026 at 11:25 AM

Item 5: Communications from Administration Presenter: Mrs. Lorenz Attachments: (1)
Communication from Administration.doc 4/24/2026 at 11:26 AM -- 5. Communications from
Administration Presenter: Mrs. Lorenz Attachments: ( 1 ) Communication from
Administration.doc 4/24/2026 at 11:26 AM

Item 5.A: Star Staff Recognition Presenter: Dr. Flores Attachments: ( 1 ) Presentation Star
Staff Recognition 4/24/2026 at 11:27 AM -- 5.A. Star Staff Recognition Presenter: Dr. Flores
Attachments: (1) Presentation Star Staff Recognition 4/24/2026 at 11:27 AM

Item 5.B: Presentation - Student Certificates for CHS All-State Academic Baseball and
Softball Athletes Attachments: ( 1) Certificates 5/11/2026 at 11:56 AM -- 5.B. Presentation
- Student Certificates for CHS All-State Academic Baseball and Softball Athletes
Attachments: (1) Certificates 5/11/2026 at 11:56 AM

Item 6: Informational Reports Presenter: Mrs. Lorenz / Mrs. Ramos Attachments: (1)
Informational Reports 5/5/2026 at 1:29 PM -- 6. Informational Reports Presenter: Mrs. Lorenz
/ Mrs. Ramos Attachments: ( 1) Informational Reports 5/5/2026 at 1:29 PM
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

Item 6.A: Contract with Contractor for Construction Services on Middle School & Wood River
Elementary Parking Lot Improvements Project (Bond 2023) Attachments: ( 1 ) Agenda Item CMS &
Wood River Parking Lot Improvements Contract 5.11.2026 5/5/2026 at 12:59 PM [Vote: PASSED (7
Yes, 0 No)] -- 6.A. Contract with Contractor for Construction Services on Middle School &

Wood River Elementary Parking Lot Improvements Project (Bond 2023) Attachments: (1) Agenda
Iltem CMS & Wood River Parking Lot Improvements Contract 5.11.2026 5/5/20

Item 6.B: Intruder Audit Committee Reports - East, CHS and West Intermediate Attachments: (
3) Informational Report Intruder Audit Committee Report 5/5/2026 at 1:22 PM Informational
Report Intruder Audit Committee Report CHS 5/5/2026 at 1:23 PM Informational Report Intruder
Audit Committee Report WEST 5/5/2026 at 1:23 PM -- 6.B. Intruder Audit Committee Reports -
East, CHS and West Intermediate Attachments: ( 3 ) Informational Report Intruder Audit
Committee Report 5/5/2026 at 1:22 PM Informational Report Intruder Audit Committee Report
CHS 5/5/2026 at 1:23 PM

Item 6.C: Bond 2023 Monthly Finance and Projects Report Attachments: ( 3 ) Informational

Report 2023 Bond Monthly Updates 4/24/2026 at 11:47 AM Bond 2023 Finance Update 2026.05.11
5/5/2026 at 10:28 AM Bond 2023 Project Updates 2026.05.11 5/5/2026 at 10:44 AM -- 6.C. Bond
2023 Monthly Finance and Projects Report Attachments: ( 3 ) Informational Report 2023 Bond
Monthly Updates 4/24/2026 at 11:47 AM Bond 2023 Finance Update 2026.05.11 5/5/2026 at 10:28
AM Bond 2023 Project Updates 2026.05.11 5/5/202

Item 6.D: Bond 2024 Monthly Finance and Projects Report Attachments: ( 3 ) Informational

Report 2024 Bond Monthly Updates 4/24/2026 at 11:47 AM Bond 2024 Finance Update 2026.05.11
5/5/2026 at 10:28 AM Bond 2024 Project Updates 2026.05.11 5/5/2026 at 10:53 AM -- 6.D. Bond
2024 Monthly Finance and Projects Report Attachments: ( 3') Informational Report 2024 Bond
Monthly Updates 4/24/2026 at 11:47 AM Bond 2024 Finance Update 2026.05.11 5/5/2026 at 10:28
AM Bond 2024 Project Updates 2026.05.11 5/5/202

Iltem 7: Unfinished Business - None Presenter: Mrs. Luckenbach -- 7. Unfinished Business -
None Presenter: Mrs. Luckenbach

Iltem 8: New Business -- 8. New Business

Item 8.A: By Common Consent the Board agrees to consider as one action item the following:
[Vote: PASSED (7 Yes, 0 No)] -- 8.A. By Common Consent the Board agrees to consider as one
action item the following:

Item 8.A.1: Consider approval of minutes of the Special Meeting of April 15, 2026; Regular
Meeting of April 20, 2026; Special Meeting of April 22, 2026 Attachments: (4 ) Agenda ltem
Minutes 4/24/2026 at 11:56 AM Minutes 4.15.2026 4/24/2026 at 11:51 AM Minutes 4.20.2026
5/5/2026 at 9:38 AM Minutes 4.22.2026 4/24/2026 at 11:52 AM [Vote: PASSED (7 Yes, 0 No)] --
8.A.1. Consider approval of minutes of the Special Meeting of April 15, 2026; Regular

Meeting of April 20, 2026; Special Meeting of April 22, 2026 Attachments: (4 ) Agenda ltem
Minutes 4/24/2026 at 11:56 AM Minutes 4.15.2026 4/24/2026 at 1

Item 8.A.2: Consider approval of Bills and Warrants as of April 30, 2026 Attachments: (1)
Agenda Item Bills and Warrants 4/24/2026 at 11:54 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.2.
Consider approval of Bills and Warrants as of April 30, 2026 Attachments: ( 1 ) Agenda Item
Bills and Warrants 4/24/2026 at 11:54 AM

Item 8.A.3: Consider approval of library resource materials purchase list Presenter: Mrs.
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

Lorenz Attachments: ( 2 ) CISD Board Agenda _Library Resource Materials 5/4/2026 at 4:18 PM
CISD Library Materials Posting_04012026 5/4/2026 at 4:18 PM [Vote: PASSED (7 Yes, 0 No)] --
8.A.3. Consider approval of library resource materials purchase list Presenter: Mrs. Lorenz
Attachments: ( 2 ) CISD Board Agenda _Library Resource Materials 5/4/2026 at 4:18 PM CISD
Library Materials Posting_04012026 5/4/2026 at 4:18 PM

Item 8.A.4: Consider approval of annual contract for At-Risk Youth Services Attachments: ( 2

) Agenda Item At-Risk Communities in Schools 4/24/2026 at 11:59 AM Community in Schools
2026-2027 Signed 5/12/2026 at 2:34 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.4. Consider
approval of annual contract for At-Risk Youth Services Attachments: ( 2 ) Agenda ltem

At-Risk Communities in Schools 4/24/2026 at 11:59 AM Community in Schools 2026-2027 Signed
5/12/2026 at 2:34 PM

Item 8.B: Consider approval of Calallen Middle School Intercommunication Upgrade Project
Funding Source Presenter: Mrs. Ramos Attachments: ( 2 ) Agenda Item Middle School Intercom
Funding Options 5.11.2026 5/5/2026 at 8:22 AM Bond 2023 Finance Update 2026.05.11 5/5/2026
at 10:29 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider approval of Calallen Middle School
Intercommunication Upgrade Project Funding Source Presenter: Mrs. Ramos Attachments: ( 2)
Agenda Item Middle School Intercom Funding Options 5.11.2026 5/5/2026 at 8:22 AM Bond 2023
Finance U

Item 8.C: Consider approval of Fiscal Year 2025-26 Budget Amendment #4 Presenter: Mrs. Ramos
Attachments: ( 2 ) Agenda Item Budget Amendment 04 5.11.2026 5/5/2026 at 4:05 PM 2025-26
Budget Amendment #4 5.11.2026 5/5/2026 at 4:05 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.C.
Consider approval of Fiscal Year 2025-26 Budget Amendment #4 Presenter: Mrs. Ramos
Attachments: ( 2 ) Agenda Item Budget Amendment 04 5.11.2026 5/5/2026 at 4:05 PM 2025-26
Budget Amendment #4 5.11.2026 5/5/2026 at 4:05 PM

Item 8.D: Consider Levell lll Grievance regarding Administrative ban from District

facilities; possible action regarding the same Presenter: Mrs. Luckenbach Attachments: (1)
Agenda Item Level IIl Grievance Policy GKA 5/5/2026 at 1:28 PM [Vote: PASSED (7 Yes, 0 No)]
-- 8.D. Consider Levell Il Grievance regarding Administrative ban from District facilities;
possible action regarding the same Presenter: Mrs. Luckenbach Attachments: ( 1 ) Agenda Item
Level Il Grievance Policy GKA 5/5/2026 at 1:28 PM

Item 8.E: Closed Session: This executive session is in accordance with Section 551.074: For

the purpose of considering the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear complaints or charges

against a public officer or employee. Presenter: Mrs. Lorenz Attachments: ( 2 ) Closed

Session Statement 4/24/2026 at 12:02 PM CLOSED SESSI [Vote: PASSED (7 Yes, 0 No)] -- 8.E.
Closed Session: This executive session is in accordance with Section 551.074: For the

purpose of considering the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to h

Item 8.F: Consider approval of renewal for CISD probationary contract employees Presenter:

Mrs. Lorenz Attachments: ( 2 ) Agenda Item Probationary Contract Renewals 4/24/2026 at 12:05
PM Probationary Ch 21 Contract Renewals 5/5/2026 at 10:06 AM [Vote: PASSED (7 Yes, 0 No)] --
8.F. Consider approval of renewal for CISD probationary contract employees Presenter: Mrs.
Lorenz Attachments: ( 2 ) Agenda Item Probationary Contract Renewals 4/24/2026 at 12:05 PM
Probationary Ch 21 Contract Renewals 5/5/2026 at 10:06 AM
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

Item 8.G: Consider approval of renewal for CISD Non-chapter 21 probationary contract
employees Presenter: Mrs. Lorenz Attachments: ( 2 ) Agenda Item Probationary Non-chapter 21
Renewals 4/24/2026 at 12:07 PM Sp Ed Probationary 4/24/2026 at 12:07 PM [Vote: PASSED (7
Yes, 0 No)] -- 8.G. Consider approval of renewal for CISD Non-chapter 21 probationary

contract employees Presenter: Mrs. Lorenz Attachments: ( 2 ) Agenda Item Probationary
Non-chapter 21 Renewals 4/24/2026 at 12:07 PM Sp Ed Probationary 4/24/2026 at 12:07

Item 8.H: Personnel - Consider approval of Resignations and Appointments Presenter: Dr.
Flores Attachments: ( 2 ) Agenda Item Personnel 4/24/2026 at 12:03 PM Personnel List
05.11.26 5/11/2026 at 8:59 AM [Vote: PASSED (7 Yes, 0 N0o)] -- 8.H. Personnel - Consider
approval of Resignations and Appointments Presenter: Dr. Flores Attachments: ( 2 ) Agenda
Item Personnel 4/24/2026 at 12:03 PM Personnel List 05.11.26 5/11/2026 at 8:59 AM

Item 9: Adjourn Presenter: Mrs. Luckenbach Attachments: (1) Adjourn 4/24/2026 at 12:03 PM
-- 9. Adjourn Presenter: Mrs. Luckenbach Attachments: ( 1) Adjourn 4/24/2026 at 12:03 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CALALLEN ISD
(Nueces County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cal al l en. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coniapply
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