TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GRAPEVINE-COLLEYVILLE ISD (TARRANT COUNTY, TX)

TX- AGENDA- 2026- 05- 18

GRAPEVINE-COLLEYVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRAPEVINE-COLLEYVILLE ISD (Tarrant County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
13,380 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2026-05-18

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2026-05-18

40 agenda items

GRAPEVINE-COLLEYVILLE ISD Board of Trustees Regular

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRAPEVINE-COLLEYVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

I: OPEN SESSION - CALL TO ORDER - 5:30 p.m.

II: REGULAR SESSION

11l MOMENT OF SILENCE & PLEDGES OF ALLEGIANCE
IV: RECOGNITIONS UIL 3A One Act Play State Qualifying Ca
IX: OPEN SESSION

V: PUBLIC COMMENT

VI: BOARD MEMBER SERVICE RECOGNITION

VII: STATEMENT OF ELECTED OFFICER AND ADMINISTRATION OF
VII.A: Statement of Elected Officer and Administration o

VIII: EXECUTIVE SESSION The Board will adjourn to closed
X: ELECTION OF OFFICERS Attachments: (1) Election of O
X.A: Act on Election of Officers - Action

XI: REPORTS OF THE SUPERINTENDENT

XI.A: GCISD Balanced Scorecard Priority Report - Informa
X1.B: Presentation for the Preliminary 2026-2027 Budget

XI.C: Consider and Act on Resolution Rescinding Committe

XI.D: Consider and Act on Change to Board Policy CE(LOCA

CATEGORY / FISCAL NOTE
Action Items
General

General

General

General

Public Hearing
General

General

General

Executive Session
General

Action Items
Reports

Reports

Reports

Action Items

Action ltems
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ACTION / VOTE
PASSED (7-0)
General
General
General
General

Public Hearing
General
General
General
Executive Session
General
PASSED (7-0)
Reports
Reports
Reports
PASSED (7-0)

PASSED (7-0)
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GRAPEVINE-COLLEYVILLE ISD -- GRAPEVINE-COLLEYVILLE ISD Board of Trustees Regular Meeting (Continued)

XI.E: Act on Removing Attorney-Client Privilege for Bill Action Items
XI.F: Consider and Approve Change Order Number 001 to Ad Action Items
XI.G: Consider and Approve Change Order Number 001 to Re Action Items
XI.H: Act on the Amendment to the License Agreement with Action Items
XIl: CONSENT AGENDA FOR APPROVAL Consent
XL.1: Act on Donation (City of Colleyville) Grant for H1 Action Items
XII.A: Approve Previous Board Minutes: Special Meeting, Consent
XI1.B: Personnel Report: May 2026 - Consent Attachments: Consent
XII.C: Approve Financial Reports: April 2026 - Consent A Consent
XII.D: Approve Tax Collection Report: April 2026 - Conse Consent
XII.E: Proposed Non-Certified Employment Contracts - Con Consent
XII.F: Construction Report: April 2026 - Consent Attachm Consent
XII.G: Schedule a Public Meeting to Discuss Budget and P Consent
XII.H: Act to Approve an Application for Low Attendance Consent
XIll: EXECUTIVE SESSION Description: If, during the cour Executive Session
XII.I: Revise Board Policy BBE(LOCAL), Board Member Auth Consent
XII.J: Revise Board Policy Exhibits DIA and FFH for Conc Consent
XIl.K: Consider Really Great Reading, Reading Interventi Consent
X1.J: TASB Compensation Study - Information Attachments: General
XI.K: Report: Revenue Growth Committee - Information Att Reports
XI.L: Update: 2024 Bond Construction Update - Informatio Reports
XI.M: Requests for Reports to the Board - Action Action ltems
XIV: ADJOURNMENT General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

ltem I: OPEN SESSION - CALL TO ORDER - 5:30 p.m. [Vote: PASSED (7 Yes, 0 No)] -- I. OPEN
SESSION - CALL TO ORDER - 5:30 p.m.

Item II: REGULAR SESSION -- Il. REGULAR SESSION

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Reports
Reports
PASSED (7-0)

General

Item 11l: MOMENT OF SILENCE & PLEDGES OF ALLEGIANCE -- lll. MOMENT OF SILENCE & PLEDGES OF

ALLEGIANCE

Iltem IV: RECOGNITIONS UIL 3A One Act Play State Qualifying Cast and Crew National History
Day Qualifier UIL5A Golf State Qualifiers UIL 5A Tennis State Qualifiers UIL 5A Track and

Field State Qualifiers Visual Arts Scholastic Event All-State Artists 2026 Schools

Transforming Learning - Heritage Middle School Class of 2026 Salutatorians, Valedictorians

-- IV. RECOGNITIONS UIL 3A One Act Play State Qualifying Cast and Crew National History Day
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GRAPEVINE-COLLEYVILLE ISD -- GRAPEVINE-COLLEYVILLE ISD Board of Trustees Regular Meeting (Continued)

Qualifier UIL5A Golf State Qualifiers UIL 5A Tennis State Qualifiers UIL 5A Track and Field
State Quialifiers Visual Arts Scholastic Event All-State Art

Item IX: OPEN SESSION -- IX. OPEN SESSION
Item V: PUBLIC COMMENT -- V. PUBLIC COMMENT
Item VI: BOARD MEMBER SERVICE RECOGNITION -- VI. BOARD MEMBER SERVICE RECOGNITION

Item VII: STATEMENT OF ELECTED OFFICER AND ADMINISTRATION OF THE OATH OF OFFICE -- VII.
STATEMENT OF ELECTED OFFICER AND ADMINISTRATION OF THE OATH OF OFFICE

Item VII.A: Statement of Elected Officer and Administration of the Oath of Office -
Information Attachments: (1) Oath of Office 5/13/2026 at 3:02 PM -- VII.A. Statement of
Elected Officer and Administration of the Oath of Office - Information Attachments: (1)
Oath of Office 5/13/2026 at 3:02 PM

Item VIII: EXECUTIVE SESSION The Board will adjourn to closed or executive session pursuant
to Texas Government Code Section 551.071 and 551.074. 551.071: Private consultation with the
Board's attorney on any or all subjects or matters authorized by law Update on Cause No.
02-24-00550-CV, Dr. James Whitfield v. Grapevine-Colleyville Independent School District and
Tammy Nakamura Board Operating Procedures 55 -- VIII. EXECUTIVE SESSION The Board will
adjourn to closed or executive session pursuant to Texas Government Code Section 551.071 and
551.074. 551.071: Private consultation with the Board's attorney on any or all subjects or

matters authorize

Item X: ELECTION OF OFFICERS Attachments: ( 1) Election of Officers 2026 5/12/2026 at 10:51
AM -- X. ELECTION OF OFFICERS Attachments: ( 1) Election of Officers 2026 5/12/2026 at
10:51 AM

Item X.A: Act on Election of Officers - Action [Vote: PASSED (7 Yes, 0 No)] -- X.A. Act on
Election of Officers - Action

Item XI: REPORTS OF THE SUPERINTENDENT -- XI. REPORTS OF THE SUPERINTENDENT

Item XI.A: GCISD Balanced Scorecard Priority Report - Information Attachments: (1)
Balanced Scorecard 5.18.26 5/12/2026 at 11:20 AM -- XI.A. GCISD Balanced Scorecard Priority
Report - Information Attachments: (1 ) Balanced Scorecard 5.18.26 5/12/2026 at 11:20 AM

Item XI.B: Presentation for the Preliminary 2026-2027 Budget - Information Attachments: ( 1
) Budget Presentation 5/12/2026 at 10:53 AM -- XI.B. Presentation for the Preliminary
2026-2027 Budget - Information Attachments: (1 ) Budget Presentation 5/12/2026 at 10:53 AM

Item XI.C: Consider and Act on Resolution Rescinding Committed Fund Balance and
Reclassifying as Assigned Fund Balance - Action Attachments: ( 1 ) Rescinding Committed Fund
Balance and Reclassifying to Assigned Fund Balance 5/12/2026 at 10:55 AM [Vote: PASSED (7
Yes, 0 No)] -- XI.C. Consider and Act on Resolution Rescinding Committed Fund Balance and
Reclassifying as Assigned Fund Balance - Action Attachments: ( 1 ) Rescinding Committed Fund
Balance and Reclassifying to Assigned Fund Balance 5/12/2026 at 10:55 AM

Item XI.D: Consider and Act on Change to Board Policy CE(LOCAL) for Calculating the Percent
of the Annual Operating Expenditures to Maintain the General Operating Fund Balance - Action
Attachments: ( 1 ) Changes to Board Policy CE(LOCAL), Calculating Percent of Annual

Operating Expenditures 5/12/2026 at 11:25 AM [Vote: PASSED (7 Yes, 0 No)] -- XI.D. Consider
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GRAPEVINE-COLLEYVILLE ISD -- GRAPEVINE-COLLEYVILLE ISD Board of Trustees Regular Meeting (Continued)

and Act on Change to Board Policy CE(LOCAL) for Calculating the Percent of the Annual
Operating Expenditures to Maintain the General Operating Fund Balance - Action Attachments:
(1) Changes to Board Policy CE(LOCAL), Calcul

Item XI.E: Act on Removing Attorney-Client Privilege for Billing - Action [Vote: PASSED (7
Yes, 0 No)] -- XI.E. Act on Removing Attorney-Client Privilege for Billing - Action

Item XI.F: Consider and Approve Change Order Number 001 to Add a Split-System Air
Conditioning Unit for an IDF Room at Colleyville Heritage High School - Action Attachments:
(1) Change Order No 001 for CHHS Pipe & Valve Project - Add Split System AC to IDF
5/12/2026 at 11:24 AM [Vote: PASSED (7 Yes, 0 No)] -- XI.F. Consider and Approve Change
Order Number 001 to Add a Split-System Air Conditioning Unit for an IDF Room at Colleyville
Heritage High School - Action Attachments: ( 1) Change Order No 001 for CHHS Pipe & Valve
Project - Add Split Sys

Item XI.G: Consider and Approve Change Order Number 001 to Replace the Deteriorated Metal
Decking Under the Roofing Material on the Facilities Service/Warehouse Building - Action
Attachments: (1) Change Order No 001 Replace Metal Decking on Facility Services-Warehouse
Building 5/12/2026 at 11:25 AM [Vote: PASSED (7 Yes, 0 No)] -- XI.G. Consider and Approve
Change Order Number 001 to Replace the Deteriorated Metal Decking Under the Roofing Material
on the Facilities Service/Warehouse Building - Action Attachments: ( 1 ) Change Order No 001
Replace Metal Decking on Fa

Item XI.H: Act on the Amendment to the License Agreement with Dallas Surf Soccer Club for
Use of Grass Fields at Cross Timbers Middle School - Action Attachments: ( 1 ) Amendment to
the License Agreement with Dallas Surf Soccer Club 5/12/2026 at 11:21 AM [Vote: PASSED (7
Yes, 0 No)] -- XI.H. Act on the Amendment to the License Agreement with Dallas Surf Soccer
Club for Use of Grass Fields at Cross Timbers Middle School - Action Attachments: (1)
Amendment to the License Agreement with Dallas Surf Soccer Club 5/12/2026 a

Item XII: CONSENT AGENDA FOR APPROVAL [Vote: PASSED (7 Yes, 0 No)] -- XlIl. CONSENT AGENDA
FOR APPROVAL

Item XI.1: Act on Donation (City of Colleyville) Grant for H1_K9 Consultants Drug Dog

Services for the 2026-2027 School Year - Action Attachments: (1) City of Colleyville

Donation - H1_K9 Consultants 5/12/2026 at 10:53 AM [Vote: PASSED (7 Yes, 0 No)] -- XI.I. Act
on Donation (City of Colleyville) Grant for H1_K9 Consultants Drug Dog Services for the
2026-2027 School Year - Action Attachments: ( 1) City of Colleyville Donation - H1_K9
Consultants 5/12/2026 at 10:53 AM

Item XII.A: Approve Previous Board Minutes: Special Meeting, April 23, 2026, and Regular
Meeting, April 27, 2026 - Consent Attachments: ( 1 ) Board Minutes 5/12/2026 at 10:50 AM
[Vote: PASSED (7 Yes, 0 No)] -- XII.A. Approve Previous Board Minutes: Special Meeting,
April 23, 2026, and Regular Meeting, April 27, 2026 - Consent Attachments: ( 1 ) Board
Minutes 5/12/2026 at 10:50 AM

Item XII.B: Personnel Report: May 2026 - Consent Attachments: ( 1 ) Personnel Report
05-18-26 5/12/2026 at 11:12 AM [Vote: PASSED (7 Yes, 0 No)] -- XII.B. Personnel Report: May
2026 - Consent Attachments: ( 1) Personnel Report 05-18-26 5/12/2026 at 11:12 AM

Item XII.C: Approve Financial Reports: April 2026 - Consent Attachments: ( 1) Financial
Reports- April 2026 5/12/2026 at 11:28 AM [Vote: PASSED (7 Yes, 0 No)] -- XII.C. Approve
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GRAPEVINE-COLLEYVILLE ISD -- GRAPEVINE-COLLEYVILLE ISD Board of Trustees Regular Meeting (Continued)

Financial Reports: April 2026 - Consent Attachments: ( 1) Financial Reports- April 2026
5/12/2026 at 11:28 AM

Item XII.D: Approve Tax Collection Report: April 2026 - Consent Attachments: (1) April
2026 Tax Collection Reports 5/12/2026 at 10:52 AM [Vote: PASSED (7 Yes, 0 No)] -- XII.D.
Approve Tax Collection Report: April 2026 - Consent Attachments: (1) April 2026 Tax
Collection Reports 5/12/2026 at 10:52 AM

Item XII.E: Proposed Non-Certified Employment Contracts - Consent Attachments: (1)

Proposed Non-Chapter 21 Employment Contracts 5/12/2026 at 11:35 AM [Vote: PASSED (7 Yes, 0
No)] -- XII.E. Proposed Non-Certified Employment Contracts - Consent Attachments: (1)
Proposed Non-Chapter 21 Employment Contracts 5/12/2026 at 11:35 AM

Item XII.F: Construction Report: April 2026 - Consent Attachments: (1 ) Construction

Report- April 2026 5/12/2026 at 10:54 AM [Vote: PASSED (7 Yes, 0 No)] -- XII.F. Construction
Report: April 2026 - Consent Attachments: (1) Construction Report- April 2026 5/12/2026 at
10:54 AM

Item XII.G: Schedule a Public Meeting to Discuss Budget and Proposed Tax Rate - Consent
Attachments: ( 1) Schedule Meeting to Discuss Budget and Proposed Tax Rate 5/12/2026 at
11:00 AM [Vote: PASSED (7 Yes, 0 No)] -- XII.G. Schedule a Public Meeting to Discuss Budget
and Proposed Tax Rate - Consent Attachments: (1) Schedule Meeting to Discuss Budget and
Proposed Tax Rate 5/12/2026 at 11:00 AM

Item XII.H: Act to Approve an Application for Low Attendance Day Waivers - Consent
Attachments: (1) Low Attendance Day Waiver 5/12/2026 at 10:55 AM [Vote: PASSED (7 Yes, 0
No)] -- XII.H. Act to Approve an Application for Low Attendance Day Waivers - Consent
Attachments: (1) Low Attendance Day Waiver 5/12/2026 at 10:55 AM

Item XlII: EXECUTIVE SESSION Description: If, during the course of the meeting, discussion
of any item on the agenda should be held in a closed meeting, the Board will conduct a

closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code,
Chapter 551, Subchapters D and E. -- XIll. EXECUTIVE SESSION Description: If, during the
course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings
Act, Texa

Item XII.I: Revise Board Policy BBE(LOCAL), Board Member Authority - Strategic Plan and
Transparency in Reports and Presentations to the Board and Community Regarding the

District's Strategic Plan - Consent Attachments: ( 1) Board Policy BBE(LOCAL), Board

Authority - Strategic Plan & Transparency in Reports 5/13/2026 at 2:20 PM [Vote: PASSED (7
Yes, 0 No)] -- XIlI.l. Revise Board Policy BBE(LOCAL), Board Member Authority - Strategic

Plan and Transparency in Reports and Presentations to the Board and Community Regarding the
District's Strategic Plan - Consent Attachments: ( 1 ) Board Policy BBE(LO

Item XI1.J: Revise Board Policy Exhibits DIA and FFH for Concerns or Inquires Related to

Title IX and Section 504 of the Rehabilitation Act of 1973 - Consent Attachments: (1)

Policy Exhibits DIA & FFH, Title IX, ADA & Section 504 5/12/2026 at 11:26 AM [Vote: PASSED
(7 Yes, 0 No)] -- XII.J. Revise Board Policy Exhibits DIA and FFH for Concerns or Inquires
Related to Title IX and Section 504 of the Rehabilitation Act of 1973 - Consent Attachments:
(1) Policy Exhibits DIA & FFH, Title IX, ADA & Section 504 5/12/2026 at
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GRAPEVINE-COLLEYVILLE ISD -- GRAPEVINE-COLLEYVILLE ISD Board of Trustees Regular Meeting (Continued)

Item XII.K: Consider Really Great Reading, Reading Intervention Resource - Consent
Attachments: ( 1) Really Great Reading Intervention Resource 5/12/2026 at 11:19 AM [Vote:
PASSED (7 Yes, 0 No)] -- XII.K. Consider Really Great Reading, Reading Intervention Resource
- Consent Attachments: ( 1) Really Great Reading Intervention Resource 5/12/2026 at 11:19
AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
GRAPEVINE-COLLEYVILLE ISD (Tarrant County, Texas) convened on 2026-05-18, compiled pursuant
to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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