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ROPES ISD (HOCKLEY COUNTY, TX)

ROPES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ROPES ISD (Hockley County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
670 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROPES ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROPES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order and Establish that a Quorum is Action Items PASSED (7-0)
10: Adjourn General General
2: Invocation General General

3: Public Comments / Audience Participation Student Reco Public Hearing Public Hearing

4: Consent Agenda Action Items Review and Consider Minut Consent

5: Athletic Director's Report

6: Principal's Report

7: New Business

7.a: Consider adoption of an order authorizing the issua
7.b: Presentation by JDMA to Discus Process & Timelines
7.c: Review and Consider Contract with IDMA Architects f
7.d: Review and Consider Contract with JDMA Architects f
7.e: Review and Consider Contract with JDMA Architects f
7.f: Review and Consider Contract with JIDMA Architects f
7.9: Consideration and Possible Action to Approve the Ap
7.h: Review Texas Education Agency Intruder Detection Au

7.i: Consideration and possible approval of the Certific
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Reports
Reports
General
Action Items
Reports
Action Items
Action Items
Action Items
Action Items
Action Items
Executive Session

Action ltems

PASSED (7-0)
Reports
Reports
General
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
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ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

7.j: Consideration and possible approval of the Order of

8: Personnel

8.a: Resignations

8.b: Consider action pertaining to the following adminis

8.c: Consider Superintendent Recommendation Regarding Em

8.d: Consider Superintendent's Recommendations Regarding

Action ltems
General
General
Action Items
Action Items

Action ltems

PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

8.e: Review Auxiliary Personnel General General
9: Superintendent's Report Reports Reports
9.a: District Updates Preliminary Plan for District Play Reports Reports
9.b: Attendance Report Reports Reports
9.c: Confirm Next Board Meeting General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish that a Quorum is Present [Vote: PASSED (7 Yes, 0
No)] -- 1. Call Meeting to Order and Establish that a Quorum is Present

Item 10: Adjourn -- 10. Adjourn
Item 2: Invocation -- 2. Invocation

Item 3: Public Comments / Audience Participation Student Recognition Brody Mortensen
2024-2025 Varisty Girls Basketball Team Public Hearing | Presentation of the District's
2025-2026 Texas Academic Performance Report (TAPR) -- 3. Public Comments / Audience
Participation Student Recognition Brody Mortensen 2024-2025 Varisty Girls Basketball Team
Public Hearing | Presentation of the District's 2025-2026 Texas Academic Performance Report
(TAPR)

Item 4: Consent Agenda Action Items Review and Consider Minutes From Previous Meeting(s):
February 9, 2026: Regular Meeting February 26, 2026: Special Meeting Review Finance Reports
Utility Usage Report FY2026 Review and Consider Interlocal Agreement Between Morton ISD and
Ropes ISD Regarding Cafeteria Funding for the Special Education Cooperative Review and
Consider Telephone Consulation Agreement Betwee [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent
Agenda Action Items Review and Consider Minutes From Previous Meeting(s): February 9, 2026:
Regular Meeting February 26, 2026: Special Meeting Review Finance Reports Utility Usage
Report FY2026 Review and Consider Interlocal Agre

Item 5: Athletic Director's Report -- 5. Athletic Director's Report
Item 6: Principal's Report -- 6. Principal's Report
Item 7: New Business -- 7. New Business

Item 7.a: Consider adoption of an order authorizing the issuance, sale and delivery of Ropes
Independent School District Unlimited Tax School Building Bonds, Series 2026; levying an ad
valorem tax for the payment of such bonds; and containing other matters related thereto

[Vote: PASSED (7 Yes, 0 No)] -- 7.a. Consider adoption of an order authorizing the issuance,
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ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

sale and delivery of Ropes Independent School District Unlimited Tax School Building Bonds,
Series 2026; levying an ad valorem tax for the payment of such bonds; and containing ot

Item 7.b: Presentation by JDMA to Discus Process & Timelines for New Construction Band Hall
Expansion & Renovation Elementary Classroom Additions Secondary Classroom Additions -- 7.b.
Presentation by JDMA to Discus Process & Timelines for New Construction Band Hall Expansion
& Renovation Elementary Classroom Additions Secondary Classroom Additions

Item 7.c: Review and Consider Contract with IDMA Architects for Band Hall Renovation &
Expansion [Vote: PASSED (7 Yes, 0 No)] -- 7.c. Review and Consider Contract with JDMA
Architects for Band Hall Renovation & Expansion

Item 7.d: Review and Consider Contract with JDMA Architects for Elementary Classroom
Addition [Vote: PASSED (7 Yes, 0 No)] -- 7.d. Review and Consider Contract with JDMA
Architects for Elementary Classroom Addition

Item 7.e: Review and Consider Contract with JDMA Architects for Softball Field Renovation
[Vote: PASSED (7 Yes, 0 No)] -- 7.e. Review and Consider Contract with JDMA Architects for
Softball Field Renovation

Item 7.f: Review and Consider Contract with JDMA Architects for Secondary Classrooms
Expansion [Vote: PASSED (7 Yes, 0 No)] -- 7.f. Review and Consider Contract with JDMA
Architects for Secondary Classrooms Expansion

Item 7.g: Consideration and Possible Action to Approve the Application to Delay
Implementation of Teacher Certification Requirements in Accordance with House Bill 2 [Vote:
PASSED (7 Yes, 0 No)] -- 7.g. Consideration and Possible Action to Approve the Application
to Delay Implementation of Teacher Certification Requirements in Accordance with House Bill
2

Item 7.h: Review Texas Education Agency Intruder Detection Audit from February 25, 2026
(Executive Session) -- 7.h. Review Texas Education Agency Intruder Detection Audit from
February 25, 2026 (Executive Session)

Item 7.i: Consideration and possible approval of the Certification of Unopposed Candidates
for the General Election for the Board of Trustee election for May 2, 2026 Tomar en
consideraci n para su posible aprobaci n la Certificaci n de Candidatos nicos para las
Elecciones Generales programadas para el 2 de mayo de 2026 para elegir a miembros del
Consejo Directivo [Vote: PASSED (7 Yes, 0 No)] -- 7.i. Consideration and possible approval
of the Certification of Unopposed Candidates for the General Election for the Board of
Trustee election for May 2, 2026 Tomar en consideraci n para su posible aprobaci n la
Certificaci n de Candidato

Item 7.j: Consideration and possible approval of the Order of Cancellation of the General
Election for the Board of Trustee election for May 2, 2026. Tomar en consideraci n para su
posible aprobaci n la Orden de Cancelaci n de las Elecciones Generales programadas para el 2
de mayo de 2026 para elegir a miembros del Consejo Directivo. [Vote: PASSED (7 Yes, 0 No)]
-- 7.J. Consideration and possible approval of the Order of Cancellation of the General

Election for the Board of Trustee election for May 2, 2026. Tomar en consideraci n para su
posible aprobaci n la Orden de Cancelaci n de las Elecciones Gen

Item 8: Personnel -- 8. Personnel
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ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

Item 8.a: Resignations -- 8.a. Resignations

Item 8.b: Consider action pertaining to the following administrators' contracts (Executive
Session): Review and possible action on Ealry Childhood Principal's contract and
compensation [Vote: PASSED (7 Yes, 0 No)] -- 8.b. Consider action pertaining to the
following administrators' contracts (Executive Session): Review and possible action on Ealry
Childhood Principal's contract and compensation

Item 8.c: Consider Superintendent Recommendation Regarding Employment of Other Personnel
(Tex. Gov't Code 551.074) [Vote: PASSED (7 Yes, 0 No)] -- 8.c. Consider Superintendent
Recommendation Regarding Employment of Other Personnel (Tex. Gov't Code 551.074)

Item 8.d: Consider Superintendent's Recommendations Regarding Employment and Contract Status
of Classroom Teachers and Other Non-Administrative Professional Personnel (Tex. Gov't Code
551.071) as Presented Terminate Probationary Contract Employees Re-Employ Probationary
Contract Employees Renew Term Contract Employees [Vote: PASSED (7 Yes, 0 No)] -- 8.d.
Consider Superintendent's Recommendations Regarding Employment and Contract Status of
Classroom Teachers and Other Non-Administrative Professional Personnel (Tex. Gov't Code
551.071) as Presented Terminate Probationary Contract Employe

Item 8.e: Review Auxiliary Personnel -- 8.e. Review Auxiliary Personnel
Item 9: Superintendent's Report -- 9. Superintendent's Report

Item 9.a: District Updates Preliminary Plan for District Playground Equipment and Location
Review Site Plan for Softball Field Update on Track Project & 80 Acres -- 9.a. District

Updates Preliminary Plan for District Playground Equipment and Location Review Site Plan for
Softball Field Update on Track Project & 80 Acres

Item 9.b: Attendance Report -- 9.b. Attendance Report

Item 9.c: Confirm Next Board Meeting -- 9.c. Confirm Next Board Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROPES ISD
(Hockley County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ropesi sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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