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SAN JACINTO RIVER AUTHORITY (MONTGOMERY COUNTY, TX)

Board of Directors Regular Meeting - September 28, 2023
REGULAR Session Agenda Docket for San Jacinto River Authority (Montgomery County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2023-09-28

Meeting Session Title Board of Directors Regular Meeting - September 28, 2
Session Classification & Date REGULAR SESSION | 2023-09-28

Total Indexed Docket Items 12 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Litigation related to Hurricane Harvey, including add Regular Agenda PASSED (8-0)

1: CALL TO ORDER The meeting was called to order at 8:01 Ceremonial PASSED (8-0)

10: ANNOUNCEMENTS / FUTURE AGENDA It was announced that Regular Agenda Regular Agenda
2: Litigation and other litigation related to GRP. c. Di Regular Agenda PASSED (8-0)

2: PLEDGES OF ALLEGIANCE The Pledges of Allegiance were Ceremonial PASSED (8-0)

3: PUBLIC COMMENTS Mr. David Smith spoke about specific Ceremonial PASSED (8-0)

4: DIVISION UPDATES a. G&A: Mr. Shackelford commented on Regular Agenda Regular Agenda
5: CONSENT AGENDA Director Buick made a motion to approv Consent Agenda PASSED (8-0)

6: REGULAR AGENDA - This agenda consists of items requir Regular Agenda Regular Agenda
7: BRIEFINGS AND PRESENTATIONS a. Presentation regarding Regular Agenda PASSED (8-0)

8: EXECUTIVE SESSION The meeting was convened in execulti Executive Session Executive Session
9: RECONVENE IN OPEN SESSION With a quorum of the Board Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Litigation related to Hurricane Harvey, including additional legal services to be
provided by Hunton Andrews Kurth, LLP; and 4 [Vote: PASSED (8 Yes, 0 No)] -- Litigation
related to Hurricane Harvey, including additional legal services to be provided by Hunton
Andrews Kurth, LLP; and 4

Iltem 1: CALL TO ORDER The meeting was called to order at 8:01 a.m. [Vote: PASSED (8 Yes, 0
No)] -- CALL TO ORDER The meeting was called to order at 8:01 a.m.

Iltem 10: ANNOUNCEMENTS / FUTURE AGENDA It was announced that the next San Jacinto River
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San Jacinto River Authority -- Board of Directors Regular Meeting - September 28, 2023 (Continued)

Authority Regular Board Meeting will take place on October 26, 2023. 11.ADJOURN Without
objection, the meeting was adjourned at | 0:34 a.m. Wil Faubel Secretary, Board of Directors
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ANNOUNCEMENTS / FUTURE AGENDA It was announced that the next San Jacinto River Authority
Regular Board Meeting will take place on October 26, 2023. 11.ADJOURN Without objection, the
meeting was adjourned at | 0:34 a.m. Wil Faubel Secretary,

Item 2: Litigation and other litigation related to GRP. c. Discussion regarding General

Manager search pursuant to Texas Government Code Section 551.074, Personnel Matters. [Vote:
PASSED (8 Yes, 0 No)] -- Litigation and other litigation related to GRP. c. Discussion

regarding General Manager search pursuant to Texas Government Code Section 551.074,
Personnel Matters.

Item 2: PLEDGES OF ALLEGIANCE The Pledges of Allegiance were led by Director Anderson.
[Vote: PASSED (8 Yes, 0 No)] -- PLEDGES OF ALLEGIANCE The Pledges of Allegiance were led by
Director Anderson.

Item 3: PUBLIC COMMENTS Mr. David Smith spoke about specific capital improvement projects in
The Woodlands. Mr. Dan Krueger spoke about the City of Houston contract as well as seasonal
lake lowering. [Vote: PASSED (8 Yes, 0 No)] -- PUBLIC COMMENTS Mr. David Smith spoke about
specific capital improvement projects in The Woodlands. Mr. Dan Krueger spoke about the City

of Houston contract as well as seasonal lake lowering.

Item 4: DIVISION UPDATES a. G&A: Mr. Shackelford commented on various meetings that took
place in September. b. G&A Ms. Ramsey provided updates related to various division and
department projects, initiatives, meetings, and tours. c. G&A Mr. Michel provided an update
related to the Enterprise Resource Planning Project. -- DIVISION UPDATES a. G&A: Mr.
Shackelford commented on various meetings that took place in September. b. G&A Ms. Ramsey
provided updates related to various division and department projects, initiatives, meetings,

and tours. c. G&A Mr. Michel

Iltem 5: CONSENT AGENDA Director Buick made a motion to approve the Consent Agenda, as
recommended. The motion was seconded by Director Johnson and carried unanimously. a.

Approval of Minutes - Regular Meeting of August 24, 2023. b. Quarterly Investment Report

Approve the Quarterly Investment Report for the Quarter Ended August 3 |, 2023. [Vote:

PASSED (8 Yes, 0 No)] -- CONSENT AGENDA Director Buick made a motion to approve the Consent
Agenda, as recommended. The motion was seconded by Director Johnson and carried unanimously.
a. Approval of Minutes - Regular Meeting of August 24, 2023. b. Quarterly Invest

Iltem 6: REGULAR AGENDA - This agenda consists of items requiring individual consideration by
the Board of Directors. a. Change Order - Enterprise Resource Planning Software Mr. Michel,
along with Ms. Tracie Moore, Business Analyst, and Ms. Jamye Lewis, Accounting Manager,
provided information related to the Enterprise Resource Planning Software ("ERP") --
REGULAR AGENDA - This agenda consists of items requiring individual consideration by the
Board of Directors. a. Change Order - Enterprise Resource Planning Software Mr. Michel,

along with Ms. Tracie Moore, Business Analyst, and Ms. Jamye Le

Item 7: BRIEFINGS AND PRESENTATIONS a. Presentation regarding possible changes to the
Purchasing Policy related to House Bill 3437 and House Bill 3507. Mr. Justin Ford,
Procurement Manager, presented information regarding new legislation related to construction
services contracts that impact the San Jacinto River Authority's ("SJRA") [Vote: PASSED (8
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Yes, 0 No)] -- BRIEFINGS AND PRESENTATIONS a. Presentation regarding possible changes to the
Purchasing Policy related to House Bill 3437 and House Bill 3507. Mr. Justin Ford,
Procurement Manager, presented information regarding new legislation related to

Item 8: EXECUTIVE SESSION The meeting was convened in executive session at 9: 14 a.m., under
the following provisions: a. Discussion regarding items identified elsewhere on the agenda

pursuant to Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072

(Real Property), 551.073 (Prospective -- EXECUTIVE SESSION The meeting was convened in
executive session at 9: 14 a.m., under the following provisions: a. Discussion regarding

items identified elsewhere on the agenda pursuant to Texas Government Code Sections 551.071
(Consultation

Iltem 9: RECONVENE IN OPEN SESSION With a quorum of the Board present, the meeting was called
into open session at | 0:33 a.m. -- RECONVENE IN OPEN SESSION With a quorum of the Board
present, the meeting was called into open session at | 0:33 a.m.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Jacinto
River Authority (Montgomery County, Texas) convened on 2023-09-28, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).
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