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HAYS CISD (HAYS COUNTY, TX)

HAYS CISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for HAYS CISD (Hays County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 25,049 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HAYS CISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-07-27

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HAYS CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: A. CALL TO ORDER: Establish a quorum Action Items PASSED (7-0)

10: E.2. Consideration and possible appointment of a Tex Action Items PASSED (7-0)

11: F. CLOSED SESSION Executive Session Executive Session

12: F.1. Personnel Matters - Tex. Gov't Code Sec. 551.07 General General

13: F.1.a. Preparation of Summative Evaluation Document General General

14: F.1.b. Deliberation and discussion of results of eva Action Items PASSED (7-0)

15: G. RECONVENE IN OPEN SESSION (Immediately following Executive Session Executive Session

16: H. ACTION ITEMS Action Items PASSED (7-0)

17: H.1. Consideration and possible action, if any, resu Action Items PASSED (7-0)

18: H.1.a. Consideration and possible action to accept t Action Items PASSED (7-0)

19: H.2. Consideration and possible action to approve th Action Items PASSED (7-0)

2: B. PUBLIC FORUM It is the policy of the Board that, i Consent PASSED (7-0)

21: J. Upcoming Board Meetings August 17, 2026 @ 5:30PM General General

22: K. ADJOURN General General

6: E. ACTION ITEMS Action Items PASSED (7-0)

7: E.1. Consideration and possible action, if any, resul Action Items PASSED (7-0)

8: E.1.a. Consideration and possible approval of the Sup Action Items PASSED (7-0)
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HAYS CISD -- HAYS CISD Board of Trustees Special Meeting (Continued)

9: E.1.b. Consideration and possible approval of the tem Action Items PASSED (7-0)

C: CLOSED SESSION Executive Session Executive Session

C.1: Deliberation regarding the Superintendent's recomme General General

D: RECONVENE IN OPEN SESSION (Immediately following Clos Executive Session Executive Session

I: REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES A General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. CALL TO ORDER: Establish a quorum [Vote: PASSED (7 Yes, 0 No)] -- A. CALL TO

ORDER: Establish a quorum

Item 10: E.2. Consideration and possible appointment of a Texas Association of School Boards

Delegate and Alternate Delegate for the Annual TASA/TASB Convention Presenter: Board Matter

Attachments: ( 1 ) 260727 BTS ACTION - TASB Delegate_Alt Delegate - BOARD MATTER [Vote:

PASSED (7 Yes, 0 No)] -- E.2. Consideration and possible appointment of a Texas Association

of School Boards Delegate and Alternate Delegate for the Annual TASA/TASB Convention

Presenter: Board Matter Attachments: ( 1 ) 260727 BTS ACTION - TASB Delegate_Alt Delegat

Item 11: F. CLOSED SESSION -- F. CLOSED SESSION

Item 12: F.1. Personnel Matters - Tex. Gov't Code Sec. 551.074 -- F.1. Personnel Matters -

Tex. Gov't Code Sec. 551.074

Item 13: F.1.a. Preparation of Summative Evaluation Document for Superintendent -- F.1.a.

Preparation of Summative Evaluation Document for Superintendent

Item 14: F.1.b. Deliberation and discussion of results of evaluation, contract and

compensation with Superintendent [Vote: PASSED (7 Yes, 0 No)] -- F.1.b. Deliberation and

discussion of results of evaluation, contract and compensation with Superintendent

Item 15: G. RECONVENE IN OPEN SESSION (Immediately following Closed Session) -- G. RECONVENE

IN OPEN SESSION (Immediately following Closed Session)

Item 16: H. ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- H. ACTION ITEMS

Item 17: H.1. Consideration and possible action, if any, resulting from Closed Session

[Vote: PASSED (7 Yes, 0 No)] -- H.1. Consideration and possible action, if any, resulting

from Closed Session

Item 18: H.1.a. Consideration and possible action to accept the Summative Evaluation of the

Superintendent Attachments: ( 1 ) 260727 BTS ACTION - Acceptance of Summative Evaluation

[Vote: PASSED (7 Yes, 0 No)] -- H.1.a. Consideration and possible action to accept the

Summative Evaluation of the Superintendent Attachments: ( 1 ) 260727 BTS ACTION - Acceptance

of Summative Evaluation

Item 19: H.2. Consideration and possible action to approve the Superintendent's Retirement

Resignation Attachments: ( 1 ) 260727 BTS ACTION - Acceptance of Superintendent Retirement

[Vote: PASSED (7 Yes, 0 No)] -- H.2. Consideration and possible action to approve the

Superintendent's Retirement Resignation Attachments: ( 1 ) 260727 BTS ACTION - Acceptance of

Superintendent Retirement
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HAYS CISD -- HAYS CISD Board of Trustees Special Meeting (Continued)

Item 2: B. PUBLIC FORUM It is the policy of the Board that, if members of the public wish to

address the Board in Public Forum, they must complete and submit the Request to Address the

Board of Trustees form (green sheet). This form may be obtained at the entrance to the

Boardroom and must be submitted to Tim Savoy, Chief Communication Officer, at the entrance

prior to the start of the meeting. Public par [Vote: PASSED (7 Yes, 0 No)] -- B. PUBLIC

FORUM It is the policy of the Board that, if members of the public wish to address the Board

in Public Forum, they must complete and submit the Request to Address the Board of Trustees

form (green sheet). This form may be obtained

Item 21: J. Upcoming Board Meetings August 17, 2026 @ 5:30PM - Special Meeting: Team

Building August 24, 2026 @ 5:30PM September 21, 2026 @ 5:30PM September 28, 2026 @ 5:30PM

October 19, 2026 @ 5:30PM October 26, 2026 @ 5:30PM November 16, 2026 @ 5:00PM December 7,

2026 @ 5:00PM TUESDAY , January 19, 2027 @ 5:30PM January 25, 2027 @ 5:30PM TUESDAY ,

February 16, 2027 @ 5:30PM February 22, 2027 @ 5:30PM Mar -- J. Upcoming Board Meetings

August 17, 2026 @ 5:30PM - Special Meeting: Team Building August 24, 2026 @ 5:30PM September

21, 2026 @ 5:30PM September 28, 2026 @ 5:30PM October 19, 2026 @ 5:30PM October 26, 2026 @

5:30PM November 16, 2026 @ 5:

Item 22: K. ADJOURN -- K. ADJOURN

Item 6: E. ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- E. ACTION ITEMS

Item 7: E.1. Consideration and possible action, if any, resulting from closed session [Vote:

PASSED (7 Yes, 0 No)] -- E.1. Consideration and possible action, if any, resulting from

closed session

Item 8: E.1.a. Consideration and possible approval of the Superintendent's recommendations

to contractually employ Administrative Personnel Attachments: ( 1 ) 260727 BTS ACTION -

Admin Personnel Recommendations [Vote: PASSED (7 Yes, 0 No)] -- E.1.a. Consideration and

possible approval of the Superintendent's recommendations to contractually employ

Administrative Personnel Attachments: ( 1 ) 260727 BTS ACTION - Admin Personnel

Recommendations

Item 9: E.1.b. Consideration and possible approval of the temporary suspension of a portion

of Policy DC (Local) from July 28, 2026 through August 23, 2026 Presenter: Board Matter

Attachments: ( 1 ) 260727 BTS ACTION - Suspend DC Local for 26.27 Admin Hires [Vote: PASSED

(7 Yes, 0 No)] -- E.1.b. Consideration and possible approval of the temporary suspension of

a portion of Policy DC (Local) from July 28, 2026 through August 23, 2026 Presenter: Board

Matter Attachments: ( 1 ) 260727 BTS ACTION - Suspend DC Local for 26.27 Ad

Item C: CLOSED SESSION -- C. CLOSED SESSION

Item C.1: Deliberation regarding the Superintendent's recommendations for employment,

resignations, extended leave, and personnel matters, pursuant to Tx. Gov't Code Section

551.074 -- C.1. Deliberation regarding the Superintendent's recommendations for employment,

resignations, extended leave, and personnel matters, pursuant to Tx. Gov't Code Section

551.074

Item D: RECONVENE IN OPEN SESSION (Immediately following Closed Session) -- D. RECONVENE IN

OPEN SESSION (Immediately following Closed Session)

Item I: REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES Attachments: ( 1 ) 260727 BTS

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 4



HAYS CISD -- HAYS CISD Board of Trustees Special Meeting (Continued)

RFI -- I. REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES Attachments: ( 1 ) 260727 BTS

RFI

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HAYS CISD (Hays

County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.hayscisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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