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GAINESVILLE ISD (COOKE COUNTY, TX)

GAINESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GAINESVILLE ISD (Cooke County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,065 residents 2026-02-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GAINESVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-17

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GAINESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish Quorum Action Items PASSED (7-0)

10: Executive Session Executive Session Executive Session

10.A: Personnel Considerations - Pursuant to Texas Gover Action Items PASSED (7-0)

10.A.1: Contract Recommendations for Asst. Superintenden Action Items PASSED (7-0)

11: Reconvene in Open Session for any Necessary Action o Action Items PASSED (7-0)

11.A: Consider and Take Action on Contract Recommendatio Action Items PASSED (7-0)

12: Adjourn General General

2: Invocation and Pledge of Allegiance General General

3: Public Hearing Public Hearing Public Hearing

3.A: Texas Academic Performance Report 2024-2025 Present Reports Reports

4: Audience Items Description: Public Comments on Agenda Public Hearing Public Hearing

5: Information Items General General

5.A: Community in Schools of North Texas (CISNT) Update Reports Reports

5.B: Bond Projects Update Presenter: Joe Warren, Directo Reports Reports

6: Recognition General General

6.A: Chalmers Elementary Student Artwork Presenter: Jane General General

6.B: Leopard Pride Students of the Month General General
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

6.C: Employee of the Month Description: Alissa Galaviz, General General

6.D: Elementary Teacher of the Month Description: Tracy General General

6.E: Secondary Teacher of the Month Description: Elena H General General

7: Superintendent Report Reports Reports

7.A: District Enrollment and Attendance General General

7.B: CCMR Update Reports Reports

8: Action Items Action Items PASSED (7-0)

8.A: Consider and Possible Approval of BTC Construction Action Items PASSED (7-0)

8.B: Consider and Possible Approval of the Encumberment Action Items PASSED (7-0)

8.C: Consider and Take Possible Action to Accept the Cer Action Items PASSED (7-0)

8.D: Consider and Take Possible Action to Adopt the Orde Action Items PASSED (7-0)

8.E: Consider and Possible Approval of GISD 2026-2027 Di Action Items PASSED (7-0)

8.F: Consider and Take Action on Adoption of Resolution Action Items PASSED (7-0)

8.G: Consider and Take Action on Senate Bill 546 - Seat Action Items PASSED (7-0)

9: Consent Items Consent PASSED (7-0)

9.A: Minutes of Regular, January 20, 2026 Consent PASSED (7-0)

9.B: Monthly Bill List General General

9.C: Financial Statement General General

9.D: Texas Commission on Law Enforcement Full Racial Pro Reports Reports

9.E: GISD 2025-2026 January Book List General General

9.F: WRA Architects Payment Application 2542-06 - Ediso General General

9.G: WRA Architects Payment Application 2544-06 - Inter General General

9.H: WRA Architects Payment Application 2545-02 - Junio General General

9.I: WRA Architects Payment Application 2546-02 - High General General

9.J: Weil Construction, Payment Application No. 8 - Libr General General

9.K: Bond Payment - February 2026 General General

9.L: First State Bank Loan Payment - February 2026 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

and Establish Quorum

Item 10: Executive Session -- 10. Executive Session

Item 10.A: Personnel Considerations - Pursuant to Texas Government Code Section 551.074, to

deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 5



GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

dismissal of a public officer or employee; or to hear a complaint or charge against an

officer or employee, unless the officer or employee who is the subject of deliberation or

hearing requests an open hearing [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Personnel

Considerations - Pursuant to Texas Government Code Section 551.074, to deliberate the

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee; or to hear a complain

Item 10.A.1: Contract Recommendations for Asst. Superintendent, Directors, Campus

Principals, Coordinators and SPED Professional Personnel [Vote: PASSED (7 Yes, 0 No)] --

10.A.1. Contract Recommendations for Asst. Superintendent, Directors, Campus Principals,

Coordinators and SPED Professional Personnel

Item 11: Reconvene in Open Session for any Necessary Action on Items Discussed in Executive

Session [Vote: PASSED (7 Yes, 0 No)] -- 11. Reconvene in Open Session for any Necessary

Action on Items Discussed in Executive Session

Item 11.A: Consider and Take Action on Contract Recommendations for Asst. Superintendent,

Directors, Campus Principals, Coordinators and SPED Professional Personnel [Vote: PASSED (7

Yes, 0 No)] -- 11.A. Consider and Take Action on Contract Recommendations for Asst.

Superintendent, Directors, Campus Principals, Coordinators and SPED Professional Personnel

Item 12: Adjourn -- 12. Adjourn

Item 2: Invocation and Pledge of Allegiance -- 2. Invocation and Pledge of Allegiance

Item 3: Public Hearing -- 3. Public Hearing

Item 3.A: Texas Academic Performance Report 2024-2025 Presenter: Dana Dudenhoeffer,

Executive Director of Curriculum & Instruction -- 3.A. Texas Academic Performance Report

2024-2025 Presenter: Dana Dudenhoeffer, Executive Director of Curriculum & Instruction

Item 4: Audience Items Description: Public Comments on Agenda and Non-Agenda Items -- 4.

Audience Items Description: Public Comments on Agenda and Non-Agenda Items

Item 5: Information Items -- 5. Information Items

Item 5.A: Community in Schools of North Texas (CISNT) Update Presenter: Tasha Moore, LMSW,

M.Div -- 5.A. Community in Schools of North Texas (CISNT) Update Presenter: Tasha Moore,

LMSW, M.Div

Item 5.B: Bond Projects Update Presenter: Joe Warren, Director of Maintenance and Operations

-- 5.B. Bond Projects Update Presenter: Joe Warren, Director of Maintenance and Operations

Item 6: Recognition -- 6. Recognition

Item 6.A: Chalmers Elementary Student Artwork Presenter: Janet Johnson, Chalmers Art Teacher

-- 6.A. Chalmers Elementary Student Artwork Presenter: Janet Johnson, Chalmers Art Teacher

Item 6.B: Leopard Pride Students of the Month -- 6.B. Leopard Pride Students of the Month

Item 6.C: Employee of the Month Description: Alissa Galaviz, Edison -- 6.C. Employee of the

Month Description: Alissa Galaviz, Edison

Item 6.D: Elementary Teacher of the Month Description: Tracy Henry, Intermediate -- 6.D.

Elementary Teacher of the Month Description: Tracy Henry, Intermediate
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 6.E: Secondary Teacher of the Month Description: Elena Hernandez, GJH -- 6.E. Secondary

Teacher of the Month Description: Elena Hernandez, GJH

Item 7: Superintendent Report -- 7. Superintendent Report

Item 7.A: District Enrollment and Attendance -- 7.A. District Enrollment and Attendance

Item 7.B: CCMR Update -- 7.B. CCMR Update

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consider and Possible Approval of BTC Construction as CMAR for RFP #2026-1

Gainesville ISD Phase 2 Additions and Renovations Presenter: Joe Warren, Director of

Maintenance and Operations [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider and Possible

Approval of BTC Construction as CMAR for RFP #2026-1 Gainesville ISD Phase 2 Additions and

Renovations Presenter: Joe Warren, Director of Maintenance and Operations

Item 8.B: Consider and Possible Approval of the Encumberment of Phase #2 Bond Funds for a

Partial Replacement of the Junior High Roof Presenter: Joe Warren, Director of Maintenance

and Operations [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider and Possible Approval of the

Encumberment of Phase #2 Bond Funds for a Partial Replacement of the Junior High Roof

Presenter: Joe Warren, Director of Maintenance and Operations

Item 8.C: Consider and Take Possible Action to Accept the Certification of Unopposed

Candidates for the May 2, 2026 General Election Description: If no candidate files by the

statutory filing deadline, including the deadline for write-in candidates, the Board may

accept the certification of unopposed candidates and consider cancellation of the election

in accordance with the Texas Election Code. [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Consider

and Take Possible Action to Accept the Certification of Unopposed Candidates for the May 2,

2026 General Election Description: If no candidate files by the statutory filing deadline,

including the deadline for write-in candida

Item 8.D: Consider and Take Possible Action to Adopt the Order of Cancellation for the May

2, 2026 General Election Description: If no candidate files by the statutory filing

deadline, including the deadline for write-in candidates, the Board may accept the

certification of unopposed candidates and consider cancellation of the election in

accordance with the Texas Election Code. [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Consider and

Take Possible Action to Adopt the Order of Cancellation for the May 2, 2026 General Election

Description: If no candidate files by the statutory filing deadline, including the deadline

for write-in candidates, the Board ma

Item 8.E: Consider and Possible Approval of GISD 2026-2027 District Calendar Presenter:

LaCreasha Stille, Assistant Superintendent of HR [Vote: PASSED (7 Yes, 0 No)] -- 8.E.

Consider and Possible Approval of GISD 2026-2027 District Calendar Presenter: LaCreasha

Stille, Assistant Superintendent of HR

Item 8.F: Consider and Take Action on Adoption of Resolution Regarding Senate Bill 11 -

Daily Prayer Time in Schools [Vote: PASSED (7 Yes, 0 No)] -- 8.F. Consider and Take Action

on Adoption of Resolution Regarding Senate Bill 11 - Daily Prayer Time in Schools

Item 8.G: Consider and Take Action on Senate Bill 546 - Seat Belts on School Buses [Vote:

PASSED (7 Yes, 0 No)] -- 8.G. Consider and Take Action on Senate Bill 546 - Seat Belts on

School Buses
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 9: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Items

Item 9.A: Minutes of Regular, January 20, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Minutes

of Regular, January 20, 2026

Item 9.B: Monthly Bill List -- 9.B. Monthly Bill List

Item 9.C: Financial Statement -- 9.C. Financial Statement

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GAINESVILLE ISD

(Cooke County, Texas) convened on 2026-02-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gainesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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