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ALVARADO ISD (JOHNSON COUNTY, TX)

ALVARADO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ALVARADO ISD (Johnson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,708 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALVARADO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALVARADO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

14: SUPERINTENDENT'S COMMENTS/ANNOUNCEMENTS General General

15: This agenda item allows time for the Superintendent General General

18: Gifts and Donations General General

2: PLEDGE OF ALLEGIANCE AND INVOCATION General General

20: TASB Delegate and Alternate for 2026 Convention General General

21: Adoption of Prevailing Wage Rates for 2026-27 School General General

22: School Health Advisory Council (SHAC) 2026-2027 General General

25: Employment of Professional Personnel General General

27: Personnel Matters (deliberate appointment, employmen Action Items PASSED (7-0)

28: Safety & Security (Considering the deployment, or sp Action Items PASSED (7-0)

29: Real Property - (Discussing purchase, exchange, leas General General

3: The Pledge of Allegiance. General General

30: OPEN MEETING General General

32: BOARD MEMBER COMMENTS/ANNOUNCEMENTS/CALENDAR TIME General General

33: This agenda item provides a time for comments or ann General General

34: ADJOURNMENT General General

4: The Invocation will be led by Board of Trustees Presi General General
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ALVARADO ISD -- ALVARADO ISD Board of Trustees Regular Meeting (Continued)

5: PUBLIC COMMENT Public Hearing Public Hearing

7: EXPENDITURES General General

8: REPORTS Reports Reports

9: Principal Reports Reports Reports

C: ALL TO ORDER AND ESTABLISH QUORUM Action Items PASSED (7-0)

CL: OSED MEETING Executive Session Executive Session

D: r. Maribel Diaz, Chief Academic Officer - Instruction Reports Reports

I: ndividuals who wish to provide public comment must si Consent PASSED (7-0)

M: r. Mark Ratcliff, Assistant Superintendent of Operati Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 14: SUPERINTENDENT'S COMMENTS/ANNOUNCEMENTS -- SUPERINTENDENT'S COMMENTS/ANNOUNCEMENTS

Item 15: This agenda item allows time for the Superintendent to brief the Board on

late-breaking information regarding education, law, and items of community interest and to

receive direction from the Board. This item allows the Superintendent to ascertain the

Board's will regarding scheduling and agenda preparation -- This agenda item allows time for

the Superintendent to brief the Board on late-breaking information regarding education, law,

and items of community interest and to receive direction from the Board. This item allows

the Superintendent to as

Item 18: Gifts and Donations -- Gifts and Donations

Item 2: PLEDGE OF ALLEGIANCE AND INVOCATION -- PLEDGE OF ALLEGIANCE AND INVOCATION

Item 20: TASB Delegate and Alternate for 2026 Convention -- TASB Delegate and Alternate for

2026 Convention

Item 21: Adoption of Prevailing Wage Rates for 2026-27 School Year -- Adoption of Prevailing

Wage Rates for 2026-27 School Year

Item 22: School Health Advisory Council (SHAC) 2026-2027 -- School Health Advisory Council

(SHAC) 2026-2027

Item 25: Employment of Professional Personnel -- Employment of Professional Personnel

Item 27: Personnel Matters (deliberate appointment, employment, evaluation, reassignment,

duties or discipline or contract and/or at-will employees) - (Texas Government Code Section

551.074) [Vote: PASSED (7 Yes, 0 No)] -- Personnel Matters (deliberate appointment,

employment, evaluation, reassignment, duties or discipline or contract and/or at-will

employees) - (Texas Government Code Section 551.074)

Item 28: Safety & Security (Considering the deployment, or specific occasions for

implementation, of security personnel or devices; or a security audit) - (Texas Government

Code Section 551.076) [Vote: PASSED (7 Yes, 0 No)] -- Safety & Security (Considering the

deployment, or specific occasions for implementation, of security personnel or devices; or a

security audit) - (Texas Government Code Section 551.076)
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ALVARADO ISD -- ALVARADO ISD Board of Trustees Regular Meeting (Continued)

Item 29: Real Property - (Discussing purchase, exchange, lease or value of real property) -

(Texas Government Code Section 551.072) -- Real Property - (Discussing purchase, exchange,

lease or value of real property) - (Texas Government Code Section 551.072)

Item 3: The Pledge of Allegiance. -- The Pledge of Allegiance.

Item 30: OPEN MEETING -- OPEN MEETING

Item 32: BOARD MEMBER COMMENTS/ANNOUNCEMENTS/CALENDAR TIME -- BOARD MEMBER

COMMENTS/ANNOUNCEMENTS/CALENDAR TIME

Item 33: This agenda item provides a time for comments or announcements by Board members

concerning general topics that are of interest or importance to the Board, staff, or

community. Calendar items may also be discussed. -- This agenda item provides a time for

comments or announcements by Board members concerning general topics that are of interest or

importance to the Board, staff, or community. Calendar items may also be discussed.

Item 34: ADJOURNMENT -- ADJOURNMENT

Item 4: The Invocation will be led by Board of Trustees President, Mr. Tom Head -- The

Invocation will be led by Board of Trustees President, Mr. Tom Head

Item 5: PUBLIC COMMENT -- PUBLIC COMMENT

Item 7: EXPENDITURES -- EXPENDITURES

Item 8: REPORTS -- REPORTS

Item 9: Principal Reports -- Principal Reports

Item C: ALL TO ORDER AND ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- CALL TO ORDER AND

ESTABLISH QUORUM

Item CL: OSED MEETING -- CLOSED MEETING

Item D: r. Maribel Diaz, Chief Academic Officer - Instructional Services Update -- Dr.

Maribel Diaz, Chief Academic Officer - Instructional Services Update

Item I: ndividuals who wish to provide public comment must sign up in advance of the Board

meeting no later than 4:00 pm on the day of the board meeting. No presentation shall exceed

three minutes. The Board cannot deliberate on any subject that is not included on the

agenda. [Vote: PASSED (7 Yes, 0 No)] -- Individuals who wish to provide public comment must

sign up in advance of the Board meeting no later than 4:00 pm on the day of the board

meeting. No presentation shall exceed three minutes. The Board cannot deliberate on any

subject that i

Item M: r. Mark Ratcliff, Assistant Superintendent of Operations - Operations Report -- Mr.

Mark Ratcliff, Assistant Superintendent of Operations - Operations Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALVARADO ISD

(Johnson County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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ALVARADO ISD -- ALVARADO ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.alvaradoisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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