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CITY OF CIBOLO (GUADALUPE COUNTY, TX)

City of Cibolo Regular City Council Meeting
REGULAR Session Agenda Docket for City of Cibolo (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 37,816 residents

MEETING DATE
2023-04-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Cibolo Regular City Council Meeting

Session Classification & Date REGULAR SESSION | 2023-04-25

Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

40 verbatim agenda items parsed directly from City of Cibolo Granicus docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order General PASSED (8-0)

10: Order Implementing Administrative Hiring Freeze & Co Action Items / Ordinan PASSED (8-0)

11: Discussion/Action Action Items / Ordinan PASSED (8-0)

12: Executive Session The City Council will meet in Exe Executive Session Executive Session

13: Open Session Reconvene into Regular Session and tak Executive Session Executive Session

14: Adjournment Executive Session Executive Session

2: Roll Call and Excused Absences General PASSED (8-0)
3: Invocation General PASSED (7-1)
4: Pledge of Allegiance General General

5: Proclamation Proclamations / Presen PASSED (8-0)
6: Citizens to be Heard This is the only time during the Proclamations / Presen PASSED (8-0)
7: Public Hearing Public Hearing PASSED (8-0)
8: Consent Agenda - Consent Items (General Items) (All i Consent Agenda PASSED (8-0)
9: Staff Update Consent Agenda PASSED (8-0)
a: Recruitment process Consent Agenda PASSED (8-0)
A: Approval/Disapproval of a Resolution of the City Coun Action Items / Ordinan PASSED (8-0)
A: Proclamation to the Cibolo Spartans Football Team. Proclamations / Presen PASSED (8-0)
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City of Cibolo -- City of Cibolo Regular City Council Meeting (Continued)

: Approval of the minutes of the regular City Council M
: Administration
: The City of Cibolo City Council will conduct a public

: Economic Development Update

T > > >» > >

: RFQs and RFPs
: Discussion/Action regarding an update to the City of
: Public Works Department

: Approval of the Final Plat of Homestead Subdivision U

T ™ W @

: Evaluation and Succession Plan of the City Secretary.

c: CIP Update

C: Discussion/Action on the Annual Comprehensive Financi

d: Comprehensive Plan Website

D: Discussion on the solutions for internal control risk

e: Public Facing Town Hall Meeting Topics - 4/27

E: Discussion/Action regarding a painted wall sign permi
F: Discussion/Action on clarifying City Council Strategi
G: Discussion/Action on initiating an update to the Coun
H: Presentation of the 2022 Annual Racial Profiling Repo

I: Discussion/Action on creating a Council Sub-Committee

J: Discussion from Councilmembers that have attended sem

K: Discussion on items the City Council would like to se

L: Discussion/Action on the review and confirmation of a

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (8 Yes, 0 No)] -- 1. Call to Order

: Appointment of Mr. Paul Peek to the Board of Adjustme

Consent Agenda
Consent Agenda
Public Hearing
Executive Session
Action Items / Ordinan
Consent Agenda
Action Items / Ordinan
Consent Agenda
Consent Agenda
Executive Session
Consent Agenda
Action Items / Ordinan
Consent Agenda
Action Items / Ordinan
Consent Agenda
Action Items / Ordinan
Action Items / Ordinan
Action Items / Ordinan
Proclamations / Presen
Proclamations / Presen
Proclamations / Presen
Proclamations / Presen

Proclamations / Presen

Item 10: Order Implementing Administrative Hiring Freeze & Consolidating Duplicative
Contracts [Vote: PASSED (8 Yes, 0 No)] -- Roll-call action restraining local government

cost, regulatory scope, or property-rights burden.

Item 11: Discussion/Action [Vote: PASSED (8 Yes, 0 No)] -- 11. Discussion/Action

Iltem 12: Executive Session The City Council will meet in Executive Session as authorized by

the Texas Gov't Code Section 551.087, Economic Development and Section 551.071, Consultation
with Attorney to discuss the following -- 12. Executive Session The City Council will meet

in Executive Session as authorized by the Texas Gov't Code Section 551.087, Economic
Development and Section 551.071, Consultation with Attorney to discuss the following:
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PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)

PASSED (8-0)
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City of Cibolo -- City of Cibolo Regular City Council Meeting (Continued)

Item 13: Open Session Reconvene into Regular Session and take/or give direction or action,
if necessary, on items discussed in the Executive Session. -- 13. Open Session Reconvene
into Regular Session and take/or give direction or action, if necessary, on items discussed

in the Executive Session.

Item 14: Adjournment -- 14. Adjournment

Item 2: Roll Call and Excused Absences [Vote: PASSED (8 Yes, 0 No)] -- 2. Roll Call and
Excused Absences

Item 3: Invocation [Vote: PASSED (7 Yes, 1 No)] -- 3. Invocation
Item 4: Pledge of Allegiance -- 4. Pledge of Allegiance
Item 5: Proclamation [Vote: PASSED (8 Yes, 0 No)] -- 5. Proclamation

Item 6: Citizens to be Heard This is the only time during the Council Meeting that a citizen
can address the City Council. It is the opportunity for visitors and guests to address the

City Council on any issu [Vote: PASSED (8 Yes, 0 No)] -- 6. Citizens to be Heard This is the
only time during the Council Meeting that a citizen can address the City Council. It is the
opportunity for visitors and guests to address the City Council on any issue to include
agenda items. All visito

Item 7: Public Hearing [Vote: PASSED (8 Yes, 0 No)] -- 7. Public Hearing

Item 8: Consent Agenda - Consent Items (General Iltems) (All items listed below are
considered to be routine and non-controversial by the council and will be approved by one
motion. There will be no separate d [Vote: PASSED (8 Yes, 0 No)] -- 8. Consent Agenda -
Consent Items (General Items) (All items listed below are considered to be routine and
non-controversial by the council and will be approved by one motion. There will be no
separate discussion of these items unless a Cou

Item 9: Staff Update [Vote: PASSED (8 Yes, 0 No)] -- 9. Staff Update
Item a: Recruitment process [Vote: PASSED (8 Yes, 0 No)] -- a. Recruitment process

Item A: Approval/Disapproval of a Resolution of the City Council of the City of Cibolo,

Texas, supporting House Bill 1613 and Senate Bill 748 for the State of Texas. [Vote: PASSED
(8 Yes, 0 No)] -- A. Approval/Disapproval of a Resolution of the City Council of the City of
Cibolo, Texas, supporting House Bill 1613 and Senate Bill 748 for the State of Texas.

Item A: Proclamation to the Cibolo Spartans Football Team. [Vote: PASSED (8 Yes, 0 No)] --
A. Proclamation to the Cibolo Spartans Football Team.

Item A: Approval of the minutes of the regular City Council Meeting held on April 11, 2023.
[Vote: PASSED (8 Yes, 0 No)] -- A. Approval of the minutes of the regular City Council
Meeting held on April 11, 2023.

Item A: Administration [Vote: PASSED (8 Yes, 0 No)] -- A. Administration

Item A: The City of Cibolo City Council will conduct a public hearing to hear public
testimony regarding a rezoning of the following properties [Vote: PASSED (8 Yes, 0 No)] --
A. The City of Cibolo City Council will conduct a public hearing to hear public testimony
regarding a rezoning of the following properties: 615 N Main Street, 613 N Main Street, 611
N Main Street, 609 N Main Street, 607 N Main Street, 605 N
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City of Cibolo -- City of Cibolo Regular City Council Meeting (Continued)

Item A: Economic Development Update [Vote: PASSED (8 Yes, 0 No)] -- A. Economic Development
Update

Item A: Appointment of Mr. Paul Peek to the Board of Adjustment and the Capital Improvement
Committee (CIP). (Council) [Vote: PASSED (8 Yes, 0 No)] -- A. Appointment of Mr. Paul Peek
to the Board of Adjustment and the Capital Improvement Committee (CIP). (Council)

Item b: RFQs and RFPs [Vote: PASSED (8 Yes, 0 No)] -- b. RFQs and RFPs

Item B: Discussion/Action regarding an update to the City of Cibolo and Guadalupe County
1445 Agreement dealing with subdivision process in the City's Extraterritorial Jurisdiction
(ETJ). (Mr. Reed and Mr. F [Vote: PASSED (8 Yes, 0 No)] -- B. Discussion/Action regarding an
update to the City of Cibolo and Guadalupe County 1445 Agreement dealing with subdivision
process in the City's Extraterritorial Jurisdiction (ETJ). (Mr. Reed and Mr. Forister)

Item B: Public Works Department [Vote: PASSED (8 Yes, 0 No)] -- B. Public Works Department

Item B: Approval of the Final Plat of Homestead Subdivision Unit 13 and Unit 14. [Vote:
PASSED (8 Yes, 0 No)] -- B. Approval of the Final Plat of Homestead Subdivision Unit 13 and
Unit 14.

Item B: Evaluation and Succession Plan of the City Secretary. [Vote: PASSED (8 Yes, 0 No)]
-- B. Evaluation and Succession Plan of the City Secretary.

Item c: CIP Update [Vote: PASSED (8 Yes, 0 No)] -- c. CIP Update

Item C: Discussion/Action on the Annual Comprehensive Financial Report for fiscal year ended
September 30, 2022. (Ms. Miranda) [Vote: PASSED (8 Yes, 0 No)] -- C. Discussion/Action on
the Annual Comprehensive Financial Report for fiscal year ended September 30, 2022. (Ms.
Miranda)

Item d: Comprehensive Plan Website [Vote: PASSED (8 Yes, 0 No)] -- d. Comprehensive Plan
Website

Item D: Discussion on the solutions for internal control risks related to cash collections,
identified in the FY 21 audit. (Ms. Miranda) [Vote: PASSED (8 Yes, 0 No)] -- D. Discussion
on the solutions for internal control risks related to cash collections, identified in the

FY 21 audit. (Ms. Miranda)

Item e: Public Facing Town Hall Meeting Topics - 4/27 [Vote: PASSED (8 Yes, 0 No)] -- e.
Public Facing Town Hall Meeting Topics - 4/27

Item E: Discussion/Action regarding a painted wall sign permit application located at 275
Pfeil Road. (Mr. Rodriquez) [Vote: PASSED (8 Yes, 0 No)] -- E. Discussion/Action regarding a
painted wall sign permit application located at 275 Pfeil Road. (Mr. Rodriquez)

Item F: Discussion/Action on clarifying City Council Strategic Plan item 4.1 "Promote active
lifestyles for all ages by providing opportunities to recreate," specifically a definition

of "bike friendly compan [Vote: PASSED (8 Yes, 0 No)] -- F. Discussion/Action on clarifying
City Council Strategic Plan item 4.1 "Promote active lifestyles for all ages by providing
opportunities to recreate," specifically a definition of "bike friendly companies"” for goal
4.1.5. (Ms. Lee)

Item G: Discussion/Action on initiating an update to the Council's Strategic Plan from
FY23-25 to FY24-26. (Mr. Reed) [Vote: PASSED (8 Yes, 0 No)] -- G. Discussion/Action on
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City of Cibolo -- City of Cibolo Regular City Council Meeting (Continued)

initiating an update to the Council's Strategic Plan from FY23-25 to FY24-26. (Mr. Reed)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Cibolo
(Guadalupe County, Texas) convened on 2023-04-25, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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