TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 19

HALLSVILLE ISD (HARRISON COUNTY, TX)

HALLSVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HALLSVILLE ISD (Harrison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 26,890 residents 2026-02-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HALLSVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-19
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HALLSVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER - Texas Open Meetings Act, Texas Govern Action Items PASSED (7-0)
10: PERSONNEL RECOMMENDATIONS General General
11: SUPERINTENDENT'S REPORT Reports Reports
11.a: February 26, 2026 @ 5:30pm - Team of 8 Training wi General General
11.b: March 16-20, 2026 - Spring Break General General
11.c: Monday, March 23, 2026 - Regular Board Meeting General General
11.d: Sunday, June 7, 2026 - TVAH Graduation in Frisco General General
12: ADJOURN General General
2: INVOCATION AND PLEDGE OF ALLEGIANCE General General
3: BOBCAT PRIDE AND RECOGNITIONS General General
3.a: Recognition of Teachers of the Year, Staff Members General General
4: OPEN FORUM General General
5: CONSENT ITEMS Consent PASSED (7-0)
5.a: Minutes - January 20, 2026 Board Appreciation Meal Consent PASSED (7-0)
5.b: Minutes - January 20, 2026 Regular Board Meeting At Consent PASSED (7-0)
5.c: January 2026 Balance Sheet - General Fund Attachmen General General
5.d: January 2026 Financial Statement - General Fund Att General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 5



HALLSVILLE ISD -- HALLSVILLE ISD Board of Trustees Regular Meeting (Continued)

5.e: Consider SHAC Recommendation of Curriculum - Amy Wh Action Items PASSED (7-0)
5.f: Consider Approval of 2026-2027 TVAH Course Catalog Action Items PASSED (7-0)
5.9: 2026-2027 TVAH School Calendar - Julie Smith Attach General General

5.h: Out of State Travel (Theatre Dept. to Northwestern General General

5.i: Out of State Travel (HHS Fine Arts to Savannah Coll General General

6: INFORMATION ITEMS General General

6.a: January 2026 Check Register Report Attachments: ( 1 Reports Reports

6.b: District Annual Report - Shauna Hittle Attachments: Action Items PASSED (7-0)
6.c: Texas College & Career Prep Course Catalog (Informa Action Items PASSED (7-0)
6.d: Bus Barn Expansion Project - Joe Hart (Johnson & Pa General General

7: ACTION ITEMS Action ltems PASSED (7-0)
7.a: Consider Approval of Resolution to Continue Wage Pa Action Items PASSED (7-0)
7.b: Consider Approval of TVAH Local Improvement Plan - Action Items PASSED (7-0)
7.c: Consider Approval of East Elementary Local Improvem Action Items PASSED (7-0)
7.d: Consider Approval of Purchase of Ten 77-Passenger B Action Items PASSED (7-0)
7.e: Budget Amendment 2026-5 - Mary Brown Attachments: ( General General

7.f: Consider Approval of Vendor Over $50,000 for HJH Au Action Items PASSED (7-0)
7.9: Resolution of the HISD Board of Trustees for Senate Action Items PASSED (7-0)
8: DEPARTMENT REPORTS Reports Reports

8.a: Facilities Report - Matt Tucker Attachments: (1) Reports Reports

8.b: Curriculum & Instruction/PD Report - Shauna Hittle Reports Reports

8.c: Transportation Report - Roy Presley Attachments: ( Reports Reports

8.d: Athletics Report - Cody Farrell Attachments: (1) Reports Reports

8.e: Technology Report - James Burt Attachments: (1) T Reports Reports

8.f: Special Education Report - Amy Collins Attachments: Reports Reports

8.9: Special Programs Report - Amy Whittle Attachments: Reports Reports

8.h: CTE Report - Kathy Gaw Attachments: ( 2 ) CTE Repor Reports Reports

8.i: TVAH Report - Julie Smith Attachments: (1) TVAH R Reports Reports

9: EXECUTIVE SESSION Pursuant to Texas Government Code C Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER - Texas Open Meetings Act, Texas Government Code Chapter 551 [Vote:
PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER - Texas Open Meetings Act, Texas Government Code
Chapter 551
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HALLSVILLE ISD -- HALLSVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 10: PERSONNEL RECOMMENDATIONS -- 10. PERSONNEL RECOMMENDATIONS
Item 11: SUPERINTENDENT'S REPORT -- 11. SUPERINTENDENT'S REPORT

Item 11.a: February 26, 2026 @ 5:30pm - Team of 8 Training with Dennis Eichelbaum -- 11.a.
February 26, 2026 @ 5:30pm - Team of 8 Training with Dennis Eichelbaum

Item 11.b: March 16-20, 2026 - Spring Break -- 11.b. March 16-20, 2026 - Spring Break

Item 11.c: Monday, March 23, 2026 - Regular Board Meeting -- 11.c. Monday, March 23, 2026 -
Regular Board Meeting

Item 11.d: Sunday, June 7, 2026 - TVAH Graduation in Frisco -- 11.d. Sunday, June 7, 2026 -
TVAH Graduation in Frisco

Item 12: ADJOURN -- 12. ADJOURN
Item 2: INVOCATION AND PLEDGE OF ALLEGIANCE -- 2. INVOCATION AND PLEDGE OF ALLEGIANCE
Item 3: BOBCAT PRIDE AND RECOGNITIONS -- 3. BOBCAT PRIDE AND RECOGNITIONS

Item 3.a: Recognition of Teachers of the Year, Staff Members of the Year, Rookies of the
Year - Lindsay Slaten & Shauna Hittle Attachments: ( 1) Staff of the Year 2026 2/12/2026 at
9:18 AM -- 3.a. Recognition of Teachers of the Year, Staff Members of the Year, Rookies of
the Year - Lindsay Slaten & Shauna Hittle Attachments: ( 1) Staff of the Year 2026
2/12/2026 at 9:18 AM

Item 4: OPEN FORUM -- 4. OPEN FORUM
Item 5: CONSENT ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 5. CONSENT ITEMS

Item 5.a: Minutes - January 20, 2026 Board Appreciation Meal with TVAH Attachments: (1)
Minutes - January 20, 2026 Board Appreciation Meal with TVAH 2/9/2026 at 10:22 AM [Vote:
PASSED (7 Yes, 0 No)] -- 5.a. Minutes - January 20, 2026 Board Appreciation Meal with TVAH
Attachments: (1) Minutes - January 20, 2026 Board Appreciation Meal with TVAH 2/9/2026 at
10:22 AM

Item 5.b: Minutes - January 20, 2026 Regular Board Meeting Attachments: ( 1 ) Minutes -
January 20, 2026 Regular Board Meeting 2/9/2026 at 10:23 AM [Vote: PASSED (7 Yes, 0 No)] --
5.b. Minutes - January 20, 2026 Regular Board Meeting Attachments: (1) Minutes - January

20, 2026 Regular Board Meeting 2/9/2026 at 10:23 AM

Item 5.c: January 2026 Balance Sheet - General Fund Attachments: ( 1) Balance Sheet - Gen
Fund 2/9/2026 at 4:21 PM -- 5.c. January 2026 Balance Sheet - General Fund Attachments: ( 1
) Balance Sheet - Gen Fund 2/9/2026 at 4:21 PM

Item 5.d: January 2026 Financial Statement - General Fund Attachments: ( 1) Financials -
Gen Fund 2/9/2026 at 4:22 PM -- 5.d. January 2026 Financial Statement - General Fund
Attachments: ( 1) Financials - Gen Fund 2/9/2026 at 4:22 PM

Item 5.e: Consider SHAC Recommendation of Curriculum - Amy Whittle Attachments: (1) SHAC
Curriculum 2/10/2026 at 10:24 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.e. Consider SHAC
Recommendation of Curriculum - Amy Whittle Attachments: (1 ) SHAC Curriculum 2/10/2026 at
10:24 AM

Item 5.f: Consider Approval of 2026-2027 TVAH Course Catalog - Julie Smith Attachments: ( 2
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HALLSVILLE ISD -- HALLSVILLE ISD Board of Trustees Regular Meeting (Continued)

) TVAH Course Catalog Consideration Form 2/10/2026 at 2:04 PM TVAH Course Catalog 2/10/2026
at 12:27 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.f. Consider Approval of 2026-2027 TVAH Course
Catalog - Julie Smith Attachments: (2 ) TVAH Course Catalog Consideration Form 2/10/2026 at
2:04 PM TVAH Course Catalog 2/10/2026 at 12:27 PM

Item 5.g: 2026-2027 TVAH School Calendar - Julie Smith Attachments: ( 1) TVAH Calendar
2/10/2026 at 1:59 PM -- 5.g. 2026-2027 TVAH School Calendar - Julie Smith Attachments: (1)
TVAH Calendar 2/10/2026 at 1:59 PM

Item 5.h: Out of State Travel (Theatre Dept. to Northwestern State University in
Natchitoches, LA) Attachments: ( 1 ) Out of State Travel (Theatre to Natchitoches, LA)
2/9/2026 at 4:28 PM -- 5.h. Out of State Travel (Theatre Dept. to Northwestern State
University in Natchitoches, LA) Attachments: ( 1) Out of State Travel (Theatre to
Natchitoches, LA) 2/9/2026 at 4:28 PM

Item 5.i: Out of State Travel (HHS Fine Arts to Savannah College of Art & Design in Georgia)
Attachments: ( 1) Out of State Travel (Fine Arts to Savannah, GA) 2/9/2026 at 4:31 PM --
5.i. Out of State Travel (HHS Fine Arts to Savannah College of Art & Design in Georgia)
Attachments: ( 1) Out of State Travel (Fine Arts to Savannah, GA) 2/9/2026 at 4:31 PM

Item 6: INFORMATION ITEMS -- 6. INFORMATION ITEMS

Item 6.a: January 2026 Check Register Report Attachments: ( 1 ) Check Register Report
2/3/2026 at 9:28 AM -- 6.a. January 2026 Check Register Report Attachments: (1) Check
Register Report 2/3/2026 at 9:28 AM

Item 6.b: District Annual Report - Shauna Hittle Attachments: ( 2 ) Annual Report

Consideration Form 2/10/2026 at 10:13 AM Annual Report 2/10/2026 at 10:13 AM [Vote: PASSED
(7 Yes, 0 No)] -- 6.b. District Annual Report - Shauna Hittle Attachments: ( 2 ) Annual

Report Consideration Form 2/10/2026 at 10:13 AM Annual Report 2/10/2026 at 10:13 AM

Item 6.c: Texas College & Career Prep Course Catalog (Information Only) Attachments: (2)
Programs of Study Guidebook Consideration Form 2/10/2026 at 2:01 PM TVAH Programs of Study
2/10/2026 at 12:30 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.c. Texas College & Career Prep

Course Catalog (Information Only) Attachments: ( 2 ) Programs of Study Guidebook

Consideration Form 2/10/2026 at 2:01 PM TVAH Programs of Study 2/10/2026 at 12:30 PM

Item 6.d: Bus Barn Expansion Project - Joe Hart (Johnson & Pace, Inc.) Attachments: (2)
HISD Bus Barn Expansion - REVIEW SET (1-29-26) 1/30/2026 at 1:56 PM HISD Bus Barn -
Preliminary OPC - 01-29-2026 1/30/2026 at 1:56 PM -- 6.d. Bus Barn Expansion Project - Joe
Hart (Johnson & Pace, Inc.) Attachments: ( 2 ) HISD Bus Barn Expansion - REVIEW SET
(1-29-26) 1/30/2026 at 1:56 PM HISD Bus Barn - Preliminary OPC - 01-29-2026 1/30/2026 at
1:56 PM

Item 7: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION ITEMS

Item 7.a: Consider Approval of Resolution to Continue Wage Payments for Missed School Days -
Mary Brown Attachments: ( 1 ) Waiver for Missed School Days January 2026 2/10/2026 at 11:18
AM [Vote: PASSED (7 Yes, 0 No)] -- 7.a. Consider Approval of Resolution to Continue Wage
Payments for Missed School Days - Mary Brown Attachments: ( 1 ) Waiver for Missed School
Days January 2026 2/10/2026 at 11:18 AM

Item 7.b: Consider Approval of TVAH Local Improvement Plan - Randi Dunn Attachments: (2)
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HALLSVILLE ISD -- HALLSVILLE ISD Board of Trustees Regular Meeting (Continued)

TVAH Local Improvement Plan Consideration Form 2/10/2026 at 10:50 AM TVAH LIP 2/10/2026 at
10:50 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.b. Consider Approval of TVAH Local Improvement
Plan - Randi Dunn Attachments: ( 2 ) TVAH Local Improvement Plan Consideration Form
2/10/2026 at 10:50 AM TVAH LIP 2/10/2026 at 10:50 AM

Item 7.c: Consider Approval of East Elementary Local Improvement Plan - Randi Dunn
Attachments: ( 2 ) East Elementary Local Improvement Plan Consideration Form 2/10/2026 at
10:53 AM East Elementary LIP 2/10/2026 at 10:53 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.c.
Consider Approval of East Elementary Local Improvement Plan - Randi Dunn Attachments: (2)
East Elementary Local Improvement Plan Consideration Form 2/10/2026 at 10:53 AM East
Elementary LIP 2/10/2026 at 10:53 AM

Item 7.d: Consider Approval of Purchase of Ten 77-Passenger Buses - Roy Presley Attachments:
(1) Purchase of Ten 77-Passenger Buses 2/10/2026 at 10:58 AM [Vote: PASSED (7 Yes, 0 No)]
-- 7.d. Consider Approval of Purchase of Ten 77-Passenger Buses - Roy Presley Attachments: (
1) Purchase of Ten 77-Passenger Buses 2/10/2026 at 10:58 AM

Item 7.e: Budget Amendment 2026-5 - Mary Brown Attachments: ( 1 ) Budget Amendment 2026-5
2/9/2026 at 4:24 PM -- 7.e. Budget Amendment 2026-5 - Mary Brown Attachments: ( 1 ) Budget
Amendment 2026-5 2/9/2026 at 4:24 PM

Item 7.f: Consider Approval of Vendor Over $50,000 for HJH Auditorium A/C Upgrade - Matt
Tucker Attachments: (1) Vendor Over $50,000 (Storer Services) 2/10/2026 at 11:01 AM [Vote:
PASSED (7 Yes, 0 No)] -- 7.f. Consider Approval of Vendor Over $50,000 for HJH Auditorium
A/C Upgrade - Matt Tucker Attachments: (1) Vendor Over $50,000 (Storer Services) 2/10/2026
at 11:01 AM

Item 7.9: Resolution of the HISD Board of Trustees for Senate Bill 11 - Jay Nelson

Attachments: (1) RESOLUTION for SB 11 (89th Legislature) 2/5/2026 at 9:07 AM [Vote: PASSED
(7 Yes, 0 No)] -- 7.g. Resolution of the HISD Board of Trustees for Senate Bill 11 - Jay

Nelson Attachments: (1) RESOLUTION for SB 11 (89th Legislature) 2/5/2026 at 9:07 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HALLSVILLE ISD
(Harrison County, Texas) convened on 2026-02-19, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hi sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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