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NAVARRO ISD (GUADALUPE COUNTY, TX)

NAVARRO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NAVARRO ISD (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,050 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NAVARRO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NAVARRO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Invocation: Michelle Schwarzlose General General

10: Consent Agenda: Consent PASSED (7-0)

10.A: Review and Possible Approval of the Minutes from t Consent PASSED (7-0)

10.B: Review and Possible Approval of Donations -- Panthe Action Items PASSED (7-0)

10.C: Review and Possible Adoption of Elementary, Interm Action Items PASSED (7-0)

10.D: Review and Possible Approval of Board Reporting Sc Action Items PASSED (7-0)

10.E: Review and Possible Approval of Quarterly Investme Reports Reports

10.F: Review and Possible Approval of White Fleet Purcha General General

10.G: Review and Possible Approval of E-Rate: Navarro So General General

10.H: Review and Possible Approval of Chromebook Purchas Action Items PASSED (7-0)

11: Closed Session: The Board may go into closed session Executive Session Executive Session

11.A: Pursuant to Texas Government Code Section 551.074 General General

11.B: Pursuant to Texas Government Code Section 551.074 Action Items PASSED (7-0)

11.C: Pursuant to Texas Government Code Section 551.072 Action Items PASSED (7-0)

12: Reconvene: Reconvene in Open Session to consider pos Action Items PASSED (7-0)

13: Adjourn General General

2: Pledge of Allegiance: Michelle Schwarzlose General General
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

3: Call to Order : President, Melissa Sartain Action Items PASSED (7-0)

3.A: Establish Quorum General General

3.B: Roll Call General General

3.C: Announcement that this meeting has been duly called General General

4: Public Participation: Individuals wishing to particip Action Items PASSED (7-0)

4.A: Public Comments on Posted Agenda Items Public comme Public Hearing Public Hearing

4.B: Public Comments on General Topics Public comments r Public Hearing Public Hearing

5: Recognitions: Attachments: ( 1 ) March Board Action S Action Items PASSED (7-0)

5.A: Men's/Women's Basketball General General

5.B: Youth Art Month General General

5.C: Academic UIL (Intermediate & Jr. High) General General

5.D: Dazzlers & Stargazers General General

6: Construction and Bond 2021 & 2024 Update: AG/CM Proje Action Items PASSED (7-0)

7: Discussion/Information: General General

7.A: Compensation Task Force Recommendations Attachments Action Items PASSED (7-0)

7.B: CTE Update and Long Range Plan for Areas of Studies Action Items PASSED (7-0)

7.C: Texas Academic Performance Report (TAPR) and Public Action Items PASSED (7-0)

7.D: Discussion of Intruder Detection Audit Report Findi Action Items PASSED (7-0)

8: Action Items: Action Items PASSED (7-0)

8.A: Discussion and Possible Approval of General Pay Inc Action Items PASSED (7-0)

8.B: Discussion and Possible Approval of Staffing Recomm Action Items PASSED (7-0)

8.C: Consider and Possible Approval of Updates to DK(LOC Action Items PASSED (7-0)

8.D: Consider and Possible Approval of the Amendment of Action Items PASSED (7-0)

8.E: Review and Possible Approval of Updated Board Opera Action Items PASSED (7-0)

8.F: Consider and Possible Approval of Accumulated Leave Action Items PASSED (7-0)

9: Reports: Reports Reports

9.A: Superintendent's Report Reports Reports

9.A.1: Enrollment Attachments: ( 1 ) Board Action Sheet- Action Items PASSED (7-0)

9.A.2: Collaborative Vision/Panther Progress Quarterly R Action Items PASSED (7-0)

9.B: District Financial Reports Attachments: ( 9 ) Finan Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invocation: Michelle Schwarzlose -- 1. Invocation: Michelle Schwarzlose
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

Item 10: Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- 10. Consent Agenda:

Item 10.A: Review and Possible Approval of the Minutes from the February 23, 2026 Regular

Board Meeting Attachments: ( 2 ) Board Action Sheet for Regular Minutes (2) 3/2/2026 at 8:52

AM February 23, 2026 Minutes for Regular Board Meeting 3/3/2026 at 1:57 PM [Vote: PASSED (7

Yes, 0 No)] -- 10.A. Review and Possible Approval of the Minutes from the February 23, 2026

Regular Board Meeting Attachments: ( 2 ) Board Action Sheet for Regular Minutes (2) 3/2/2026

at 8:52 AM February 23, 2026 Minutes for Regular Board Meeting 3/3/20

Item 10.B: Review and Possible Approval of Donations -- Panther Posse Attachments: ( 2 )

Board Action Sheet Donations March 23, 2026 3/2/2026 at 2:14 PM Donation Form 3/2/2026 at

2:16 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Review and Possible Approval of Donations --

Panther Posse Attachments: ( 2 ) Board Action Sheet Donations March 23, 2026 3/2/2026 at

2:14 PM Donation Form 3/2/2026 at 2:16 PM

Item 10.C: Review and Possible Adoption of Elementary, Intermediate, Jr. High, and High

School Library Materials Purchase Attachments: ( 1 ) Library Materials Purchase Board Action

Sheet - March 2026 3/2/2026 at 1:13 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Review and

Possible Adoption of Elementary, Intermediate, Jr. High, and High School Library Materials

Purchase Attachments: ( 1 ) Library Materials Purchase Board Action Sheet - March 2026

3/2/2026 at 1:13 PM

Item 10.D: Review and Possible Approval of Board Reporting Schedule and Dates of Regular

Board Meetings for Next School Year (September 2026 - August 2027) Attachments: ( 3 ) Board

Action Sheet Board Meetings Calendar 3/2/2026 at 1:59 PM Board Reporting Schedule.xlsx -

2026-2027 3/2/2026 at 2:00 PM Navarro ISD Annual Board Agenda Item List draft .docx (1)

3/3/2026 at 3:46 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Review and Possible Approval of

Board Reporting Schedule and Dates of Regular Board Meetings for Next School Year (September

2026 - August 2027) Attachments: ( 3 ) Board Action Sheet Board Meetings Calendar 3/2/2026

at 1:59 PM Board R

Item 10.E: Review and Possible Approval of Quarterly Investment Report Attachments: ( 2 )

Quarterly Investment Report - February 2026 3/2/2026 at 2:20 PM Quarterly Investment Report

3/6/2026 at 3:35 PM -- 10.E. Review and Possible Approval of Quarterly Investment Report

Attachments: ( 2 ) Quarterly Investment Report - February 2026 3/2/2026 at 2:20 PM Quarterly

Investment Report 3/6/2026 at 3:35 PM

Item 10.F: Review and Possible Approval of White Fleet Purchase Attachments: ( 1 ) March

23_White Fleet Purchase 3/2/2026 at 1:00 PM -- 10.F. Review and Possible Approval of White

Fleet Purchase Attachments: ( 1 ) March 23_White Fleet Purchase 3/2/2026 at 1:00 PM

Item 10.G: Review and Possible Approval of E-Rate: Navarro South Elementary and Navarro ISD

Mail Campus Primary ISP Attachments: ( 1 ) ISP_Fiber For the New Elementary School (4)

3/2/2026 at 2:42 PM -- 10.G. Review and Possible Approval of E-Rate: Navarro South

Elementary and Navarro ISD Mail Campus Primary ISP Attachments: ( 1 ) ISP_Fiber For the New

Elementary School (4) 3/2/2026 at 2:42 PM

Item 10.H: Review and Possible Approval of Chromebook Purchase for Planned Growth and Device

Replacement Attachments: ( 1 ) Board Action Sheet - Chromebook Purchase 2026-2027 (6)

3/6/2026 at 8:05 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.H. Review and Possible Approval of

Chromebook Purchase for Planned Growth and Device Replacement Attachments: ( 1 ) Board
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

Action Sheet - Chromebook Purchase 2026-2027 (6) 3/6/2026 at 8:05 AM

Item 11: Closed Session: The Board may go into closed session -- 11. Closed Session: The

Board may go into closed session

Item 11.A: Pursuant to Texas Government Code Section 551.074 to discuss the Employment and

Resignations of Professional Personnel to include Teachers and other Professionals -- 11.A.

Pursuant to Texas Government Code Section 551.074 to discuss the Employment and Resignations

of Professional Personnel to include Teachers and other Professionals

Item 11.B: Pursuant to Texas Government Code Section 551.074 to discuss Term Contract and

Employment Agreement Recommendations for Administrative Personnel Attachments: ( 1 ) Board

Action Sheet - 2026-27 Administrator Contracts 3/3/2026 at 9:07 AM [Vote: PASSED (7 Yes, 0

No)] -- 11.B. Pursuant to Texas Government Code Section 551.074 to discuss Term Contract and

Employment Agreement Recommendations for Administrative Personnel Attachments: ( 1 ) Board

Action Sheet - 2026-27 Administrator Contracts 3/3/2026 at 9:07

Item 11.C: Pursuant to Texas Government Code Section 551.072 to deliberate the purchase,

exchange, lease, or value of real property Any related action will be taken in open session.

[Vote: PASSED (7 Yes, 0 No)] -- 11.C. Pursuant to Texas Government Code Section 551.072 to

deliberate the purchase, exchange, lease, or value of real property Any related action will

be taken in open session.

Item 12: Reconvene: Reconvene in Open Session to consider possible action related to closed

session discussion. [Vote: PASSED (7 Yes, 0 No)] -- 12. Reconvene: Reconvene in Open Session

to consider possible action related to closed session discussion.

Item 13: Adjourn -- 13. Adjourn

Item 2: Pledge of Allegiance: Michelle Schwarzlose -- 2. Pledge of Allegiance: Michelle

Schwarzlose

Item 3: Call to Order : President, Melissa Sartain [Vote: PASSED (7 Yes, 0 No)] -- 3. Call

to Order : President, Melissa Sartain

Item 3.A: Establish Quorum -- 3.A. Establish Quorum

Item 3.B: Roll Call -- 3.B. Roll Call

Item 3.C: Announcement that this meeting has been duly called, and that notice of this

meeting has been posted in accordance with the Texas Open Meetings Act, Section 551.043 of

the Texas Government Code. -- 3.C. Announcement that this meeting has been duly called, and

that notice of this meeting has been posted in accordance with the Texas Open Meetings Act,

Section 551.043 of the Texas Government Code.

Item 4: Public Participation: Individuals wishing to participate in this portion of the

meeting shall sign up before the meeting is called to order and shall indicate the topic

about which they wish to speak.[Ref. Board Policy BED(LOCAL)] [Vote: PASSED (7 Yes, 0 No)]

-- 4. Public Participation: Individuals wishing to participate in this portion of the

meeting shall sign up before the meeting is called to order and shall indicate the topic

about which they wish to speak.[Ref. Board Policy BED(LOCAL)]

Item 4.A: Public Comments on Posted Agenda Items Public comments regarding a specific agenda

item or items listed on the posted notice for this meeting. -- 4.A. Public Comments on
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

Posted Agenda Items Public comments regarding a specific agenda item or items listed on the

posted notice for this meeting.

Item 4.B: Public Comments on General Topics Public comments regarding subjects not listed as

an agenda item for this meeting -- 4.B. Public Comments on General Topics Public comments

regarding subjects not listed as an agenda item for this meeting

Item 5: Recognitions: Attachments: ( 1 ) March Board Action Sheet - Student Recognitions

3/2/2026 at 12:58 PM [Vote: PASSED (7 Yes, 0 No)] -- 5. Recognitions: Attachments: ( 1 )

March Board Action Sheet - Student Recognitions 3/2/2026 at 12:58 PM

Item 5.A: Men's/Women's Basketball -- 5.A. Men's/Women's Basketball

Item 5.B: Youth Art Month -- 5.B. Youth Art Month

Item 5.C: Academic UIL (Intermediate & Jr. High) -- 5.C. Academic UIL (Intermediate & Jr.

High)

Item 5.D: Dazzlers & Stargazers -- 5.D. Dazzlers & Stargazers

Item 6: Construction and Bond 2021 & 2024 Update: AG/CM Project Managers, Melisa Nu'u and

Ryan Zwicke Attachments: ( 2 ) Construction Update Board Action Sheet (5) 3/3/2026 at 4:03

PM 40 Board Meeting 03-23-2026 3/6/2026 at 3:51 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.

Construction and Bond 2021 & 2024 Update: AG/CM Project Managers, Melisa Nu'u and Ryan

Zwicke Attachments: ( 2 ) Construction Update Board Action Sheet (5) 3/3/2026 at 4:03 PM 40

Board Meeting 03-23-2026 3/6/2026 at 3:51 PM

Item 7: Discussion/Information: -- 7. Discussion/Information:

Item 7.A: Compensation Task Force Recommendations Attachments: ( 2 ) Board Action Sheet -

Compensation Task Force 3/2/2026 at 4:40 PM 2025_2026 Compensation Task Force Committee (2)

3/6/2026 at 2:14 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Compensation Task Force

Recommendations Attachments: ( 2 ) Board Action Sheet - Compensation Task Force 3/2/2026 at

4:40 PM 2025_2026 Compensation Task Force Committee (2) 3/6/2026 at 2:14 PM

Item 7.B: CTE Update and Long Range Plan for Areas of Studies Attachments: ( 3 ) Career and

Technology Long Range Plan Board Action Sheet - March 2026 3/2/2026 at 3:01 PM 2025-2030 (1)

3/10/2026 at 8:40 AM Navarro ISD_ Labor Market Analysis & CTE Program Audit _ CareerCraft

3/3/2026 at 12:47 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.B. CTE Update and Long Range Plan for

Areas of Studies Attachments: ( 3 ) Career and Technology Long Range Plan Board Action Sheet

- March 2026 3/2/2026 at 3:01 PM 2025-2030 (1) 3/10/2026 at 8:40 AM Navarro ISD_ Labor

Market Analysis & CT

Item 7.C: Texas Academic Performance Report (TAPR) and Public Hearing Attachments: ( 20 )

TAPR Report and Public Hearing Board Action Sheet - March 2026 3/2/2026 at 4:02 PM Final

Navarro ISD TAPR Report Presentation for Public Hearing March 2026.pptx 3/3/2026 at 8:49 AM

2024-25 TAPR 094903 3/3/2026 at 8:33 AM 2024-25 TAPR 094903101 3/3/2026 at 8:47 AM 2024-25

TAPR 094903102 3/3/2026 at 8:47 AM 2024-25 TAPR [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Texas

Academic Performance Report (TAPR) and Public Hearing Attachments: ( 20 ) TAPR Report and

Public Hearing Board Action Sheet - March 2026 3/2/2026 at 4:02 PM Final Navarro ISD TAPR

Report Presentation for Public Hearing March 2026

Item 7.D: Discussion of Intruder Detection Audit Report Findings Attachments: ( 1 ) Board
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

Action Sheet IDA (1) (1) 3/4/2026 at 4:27 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Discussion

of Intruder Detection Audit Report Findings Attachments: ( 1 ) Board Action Sheet IDA (1)

(1) 3/4/2026 at 4:27 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NAVARRO ISD

(Guadalupe County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.nisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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