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RED RIVER AUTHORITY OF TEXAS (WICHITA COUNTY, TX)

Board of Directors Meeting - July 22, 2026
REGULAR Session Agenda Docket for Red River Authority of Texas (Wichita County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Meeting - July 22, 2026

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2026-07-22

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-22

Total Indexed Docket Items 18 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

Eight: Receive an Overview of the Preliminary Fiscal Yea
Eighteen: Adjourn Meeting.

Eleven: Consider Adopting Resolution No. 2026 -011, Amen
Fifteen: Discuss Leasing the Red River Authority of Texa
Five: Receive a Presentation on the Authority's Pension
Four: Discussion Regarding Well Field Matters Associated
Fourteen: Consider Adopting Resolution No. 202 6-012, Ap
Nine: Consider Adopting Resolution No. 2026-010, Adoptin
One: Call the Meeting to Order, Roll Call, Pledges of Al
Seven: Consider Adopting Resolution No. 2026 -013 Author
Seventeen: Comments from the Directors and Suggestions f
Six: Consider Awarding the Primary Depository for the Re
Sixteen: Other Business as the Board May Deem Appropriat
Ten: Consider Approval of the Adoption of Additional Fee
Thirteen: Receive a Preliminary Water and Sewer Rate Ana
Three: a. Approval of the Minutes of the Regularly Sched
Twelve: Discussion Regarding the Implementation of a Wat

Two: Public Comments to the Board of Directors. Comments
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Page 1 of 3



Red River Authority of Texas -- Board of Directors Meeting - July 22, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Eight: Receive an Overview of the Preliminary Fiscal Year 202 6-2027 Consolidated
Annual Operating Budget from the Controller. [Vote: PASSED (9 Yes, 0 No)]

Item Eighteen: Adjourn Meeting.

Item Eleven: Consider Adopting Resolution No. 2026 -011, Amending Chapter 1 - General
Administration, Chapter 3 - Utility Division, Chapter 6 - Communications Division, and the
Safety Program of the Administrative Policy and Procedure Manual, and Take Any Other Action
D eemed Necessary. [Vote: PASSED (9 Yes, 0 NO)]

Item Fifteen: Discuss Leasing the Red River Authority of Texas Water Rights in Lake Texoma,
and Take Any Other Action Deemed Necessary.

Item Five: Receive a Presentation on the Authority's Pension Plan from Ms. Erika Aguirre
Vasquez, TCDRS Employer Services Representative.

Item Four: Discussion Regarding Well Field Matters Associated with Lancium, Inc.

Item Fourteen: Consider Adopting Resolution No. 202 6-012, Appointing Mr. Fabian Heaney as
the Designated Representative of the Authority to Execute the Funding Agreement with the

Texas Water Development Board (TWDB), and Take Any Other Action Deemed Necessary. [Vote:
PASSED (9 Yes, 0 No)]

Item Nine: Consider Adopting Resolution No. 2026-010, Adopting the New Wholesale Water Rate
to be Charged to the City of Chillicothe, Texas, and Take Any Other Action Deemed Necessary.
[Vote: PASSED (9 Yes, 0 No)]

Item One: Call the Meeting to Order, Roll Call, Pledges of Allegiance to the U.S. and Texas
Flags, and Invocation. [Vote: PASSED (9 Yes, 0 No)]

Item Seven: Consider Adopting Resolution No. 2026 -013 Authorizing Participation in the
Texas SmartBuy Membership Program, Designating Authorized Representatives, and Take Any
Other Action Deemed Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Seventeen: Comments from the Directors and Suggestions for Future Agenda Items.

Item Six: Consider Awarding the Primary Depository for the Red River Authority of Texas to
Maintain Custody of the Authority's Funds for a Period of Three Years from October 1, 202 6,

to September 30, 2029, and Take Any Other Action Deemed Necessary. [Vote: PASSED (9 Yes, 0
No)]

Item Sixteen: Other Business as the Board May Deem Appropriate: a. Board Committee Reports
b. General Manager's Report c. Assistant General Manager's Report d. Administration
Manager's Report e. Controller's Report

Item Ten: Consider Approval of the Adoption of Additional Fees for the Utility Division and

the Environmental Services Laboratory, and the Establishment of Facility Rental Fees for

Authority Facilities, Effective October 1, 2026.

[Vote:

PASSED (9 Yes, 0 No)] -- Page 3 of 3

Item Thirteen: Receive a Preliminary Water and Sewer Rate Analysis, Discuss Authority Rates,
and Take Any Other Action Deemed Necessary. [Vote: PASSED (9 Yes, 0 No)]
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Red River Authority of Texas -- Board of Directors Meeting - July 22, 2026 (Continued)

Item Three: a. Approval of the Minutes of the Regularly Scheduled Board of Directors Meeting
Held on April 15, 20 26, and Take Any Other Action Deemed Necessary. b. Consider Approval of
Directors' Expenses , and Take Any Other Action Deemed Necessary. REGULAR AGENDA [Vote:
PASSED (9 Yes, 0 No)]

Item Twelve: Discussion Regarding the Implementation of a Water Infrastructure Development
Review Fee.

Item Two: Public Comments to the Board of Directors. Comments from the general public to
board members concerning items not on the board agenda. As comments from the general public
are not posted agenda items, the Texas Open Meetings Act prohibits RRA Board Members and
Staff from discussing or responding to t [Vote: PASSED (9 Yes, 0 No)] -- hese comments

during board meetings.

Page 2 of 3 CONSENT AGENDA Items on the consent agenda will be considered and acted on in
one motion.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Red River
Authority of Texas (Wichita County, Texas) convened on 2026-07-22, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://rra.texas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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