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CITY OF CIBOLO (GUADALUPE COUNTY, TX)

City of Cibolo Regular City Council Meeting
REGULAR Session Agenda Docket for City of Cibolo (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 37,816 residents 2023-08-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Cibolo Regular City Council Meeting

Session Classification & Date REGULAR SESSION | 2023-08-22

Total Indexed Docket Items 60 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

60 verbatim agenda items parsed directly from City of Cibolo Granicus docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order General PASSED (8-0)

10: Resolution Approving New Administrative Staffing Pos Action Items / Ordinan PASSED (8-0)

11: Discussion/Action Action Items / Ordinan PASSED (8-0)

12: Executive Session The City Council will meet in E Executive Session Executive Session

13: Open Session Reconvene into Regular Session and tak Executive Session Executive Session

14: Adjournment Executive Session Executive Session

2: Roll Call and Excused Absences General PASSED (8-0)

3: Invocation General PASSED (8-0)

4: Pledge of Allegiance General General

5: Recognition General PASSED (8-0)

6: Public Hearing Public Hearing PASSED (8-0)

7: Citizens to be Heard This is the only time during the Public Hearing PASSED (8-0)

8: Consent Agenda - Consent Items (General Items) (All i Consent Agenda PASSED (8-0)

9: Staff Update Consent Agenda PASSED (8-0)

a: RFQs and RFPs Consent Agenda PASSED (8-0)

A: Approval of the minutes of the regular City Council M Consent Agenda PASSED (8-0)

A: Presentation to the Doty family for James "Jim" Doty Proclamations / Presen PASSED (8-0)
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City of Cibolo -- City of Cibolo Regular City Council Meeting (Continued)

A: Redistricting changes from seven (7) single member di Public Hearing PASSED (8-0)

A: Administration Consent Agenda PASSED (8-0)

A: Investigation of the Palm Field Subdivision and CUP f Executive Session PASSED (8-0)

A: Approval/Disapproval of an Ordinance of the City of C Action Items / Ordinan PASSED (8-0)

A: Discussion/Action on the removal, appointments, and r Action Items / Ordinan PASSED (8-0)

b: CIP Update Consent Agenda PASSED (8-0)

B: Approval of the June 2023 Check Register pending fina Consent Agenda PASSED (8-0)

B: The City of Cibolo City Council will conduct a public Public Hearing PASSED (8-0)

B: Project Char, Project Gateway, and Economic Developme Executive Session PASSED (8-0)

B: Discussion/Action on the approval of two policies Action Items / Ordinan PASSED (8-0)

B: Fire Department Consent Agenda PASSED (8-0)

c: Citizen Survey Consent Agenda PASSED (8-0)

C: Discussion/Action on proposed rate increase for Solid Action Items / Ordinan PASSED (8-0)

C: Discuss the duties of the City Manager. Executive Session PASSED (8-0)

C: Approval of the June 2023 Revenue and Expense Report Consent Agenda PASSED (8-0)

C: The City of Cibolo City Council will conduct a public Public Hearing PASSED (8-0)

D: The City of Cibolo City Council will conduct a public Public Hearing PASSED (8-0)

D: Approval of the Quarterly Investment Report ending Ju Consent Agenda PASSED (8-0)

D: Discussion/Action on the 2nd Amendment to the Souther Action Items / Ordinan PASSED (8-0)

E: Discussion/Action on funding $600,000 in FY 24 for th Action Items / Ordinan PASSED (8-0)

E: The City of Cibolo City Council will conduct a public Public Hearing PASSED (8-0)

F: The City of Cibolo City Council will hold a public he Public Hearing PASSED (8-0)

F: Discussion/Action authorizing the City Manager to neg Action Items / Ordinan PASSED (8-0)

G: The City of Cibolo City Council will conduct a public Public Hearing PASSED (8-0)

G: Discussion and direction to staff on preparing a serv Action Items / Ordinan PASSED (8-0)

H: The City of Cibolo City Council will conduct a public Public Hearing PASSED (8-0)

H: Discussion/Action on the City Attorney/Legal Services Action Items / Ordinan PASSED (8-0)

I: The City of Cibolo City Council will conduct a public Public Hearing PASSED (8-0)

I: Discussion/Action on continuing the medical insurance Action Items / Ordinan PASSED (8-0)

J: Discussion/Action regarding the Final Plat of Buffalo Action Items / Ordinan PASSED (8-0)

J: The City of Cibolo City Council will conduct a public Public Hearing PASSED (8-0)

K: Discussion/Action regarding the Preliminary Plat of V Action Items / Ordinan PASSED (8-0)

L: Discussion/Action regarding the Final Plat of Saddle Action Items / Ordinan PASSED (8-0)
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City of Cibolo -- City of Cibolo Regular City Council Meeting (Continued)

M: Discussion/Action regarding the Preliminary Acceptanc Action Items / Ordinan PASSED (8-0)

N: Discussion/Action on an Interlocal Agreement for Fire Action Items / Ordinan PASSED (8-0)

O: Discussion regarding the City Manager?s Proposed FY24 Action Items / Ordinan PASSED (8-0)

P: Discussion on the proposed updates to the FY23-27 Cou Action Items / Ordinan PASSED (8-0)

Q: Discussion on the opinion of Probable Costs for the r Action Items / Ordinan PASSED (8-0)

R: Discussion on Water Utility Fees for Fiscal Year 2024 Action Items / Ordinan PASSED (8-0)

S: Discussion and direction to staff on the infamous tre Action Items / Ordinan PASSED (8-0)

T: Discussion from Councilmembers that have attended sem Action Items / Ordinan PASSED (8-0)

U: Discussion on items the City Council would like to se Action Items / Ordinan PASSED (8-0)

V: Discussion/Action on the review and confirmation of a Action Items / Ordinan PASSED (8-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (8 Yes, 0 No)] -- 1. Call to Order

Item 10: Resolution Approving New Administrative Staffing Positions & Compensation Schedule

Expansion [Vote: PASSED (8 Yes, 0 No)] -- Roll-call action expanding local government

spending, debt, regulatory mandates, or property restrictions.

Item 11: Discussion/Action [Vote: PASSED (8 Yes, 0 No)] -- 11. Discussion/Action

Item 12: Executive Session The City Council will meet in Executive Session as authorized by

the Texas Gov't Code Section 551.071, Consultation with Attorney, 551.087 Economic

Development, and 551.074 Personnel Matters to discuss the following -- 12. Executive Session

The City Council will meet in Executive Session as authorized by the Texas Gov't Code

Section 551.071, Consultation with Attorney, 551.087 Economic Development, and 551.074

Personnel Matters to discuss the following

Item 13: Open Session Reconvene into Regular Session and take/or give direction or action,

if necessary, on items discussed in the Executive Session. -- 13. Open Session Reconvene

into Regular Session and take/or give direction or action, if necessary, on items discussed

in the Executive Session.

Item 14: Adjournment -- 14. Adjournment

Item 2: Roll Call and Excused Absences [Vote: PASSED (8 Yes, 0 No)] -- 2. Roll Call and

Excused Absences

Item 3: Invocation [Vote: PASSED (8 Yes, 0 No)] -- 3. Invocation

Item 4: Pledge of Allegiance -- 4. Pledge of Allegiance

Item 5: Recognition [Vote: PASSED (8 Yes, 0 No)] -- 5. Recognition

Item 6: Public Hearing [Vote: PASSED (8 Yes, 0 No)] -- 6. Public Hearing

Item 7: Citizens to be Heard This is the only time during the Council Meeting that a citizen

can address the City Council. It is the opportunity for visitors and guests to address the

City Council on any issu [Vote: PASSED (8 Yes, 0 No)] -- 7. Citizens to be Heard This is the
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City of Cibolo -- City of Cibolo Regular City Council Meeting (Continued)

only time during the Council Meeting that a citizen can address the City Council. It is the

opportunity for visitors and guests to address the City Council on any issue to include

agenda items. All visito

Item 8: Consent Agenda - Consent Items (General Items) (All items listed below are

considered to be routine and non-controversial by the council and will be approved by one

motion. There will be no separate d [Vote: PASSED (8 Yes, 0 No)] -- 8. Consent Agenda -

Consent Items (General Items) (All items listed below are considered to be routine and

non-controversial by the council and will be approved by one motion. There will be no

separate discussion of these items unless a Cou

Item 9: Staff Update [Vote: PASSED (8 Yes, 0 No)] -- 9. Staff Update

Item a: RFQs and RFPs [Vote: PASSED (8 Yes, 0 No)] -- a. RFQs and RFPs

Item A: Approval of the minutes of the regular City Council Meeting held on August 8, 2023.

[Vote: PASSED (8 Yes, 0 No)] -- A. Approval of the minutes of the regular City Council

Meeting held on August 8, 2023.

Item A: Presentation to the Doty family for James "Jim" Doty for his service to his Country

and City. [Vote: PASSED (8 Yes, 0 No)] -- A. Presentation to the Doty family for James "Jim"

Doty for his service to his Country and City.

Item A: Redistricting changes from seven (7) single member districts to four (4) single

member districts and three (3) at large based on the 2020 Census. (Mr. Reed) [Vote: PASSED

(8 Yes, 0 No)] -- A. Redistricting changes from seven (7) single member districts to four

(4) single member districts and three (3) at large based on the 2020 Census. (Mr. Reed)

Item A: Administration [Vote: PASSED (8 Yes, 0 No)] -- A. Administration

Item A: Investigation of the Palm Field Subdivision and CUP for 4164 Lower Seguin Road.

[Vote: PASSED (8 Yes, 0 No)] -- A. Investigation of the Palm Field Subdivision and CUP for

4164 Lower Seguin Road.

Item A: Approval/Disapproval of an Ordinance of the City of Cibolo redistricting the City's

single-member city council districts in compliance with the November 2021 voter-approved

charter amendment convertin [Vote: PASSED (8 Yes, 0 No)] -- A. Approval/Disapproval of an

Ordinance of the City of Cibolo redistricting the City's single-member city council

districts in compliance with the November 2021 voter-approved charter amendment converting

the City Council from seven (7) sin

Item A: Discussion/Action on the removal, appointments, and re-appointments to Planning and

Zoning Commission, Board of Adjustments, Capital Improvement Program (CIP) Committee,

Charter Review Committee, Mast [Vote: PASSED (8 Yes, 0 No)] -- A. Discussion/Action on the

removal, appointments, and re-appointments to Planning and Zoning Commission, Board of

Adjustments, Capital Improvement Program (CIP) Committee, Charter Review Committee, Master

Plan Committee, Youth Council, Cib

Item b: CIP Update [Vote: PASSED (8 Yes, 0 No)] -- b. CIP Update

Item B: Approval of the June 2023 Check Register pending final acceptance of the City's

financial audit for the 2022/2023 fiscal year. [Vote: PASSED (8 Yes, 0 No)] -- B. Approval

of the June 2023 Check Register pending final acceptance of the City's financial audit for
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City of Cibolo -- City of Cibolo Regular City Council Meeting (Continued)

the 2022/2023 fiscal year.

Item B: The City of Cibolo City Council will conduct a public hearing to hear public

testimony regarding a variance request to UDC Sec. 8.3.2.A.4, to reduce the transparency

requirements from 20% to 9%, for c [Vote: PASSED (8 Yes, 0 No)] -- B. The City of Cibolo

City Council will conduct a public hearing to hear public testimony regarding a variance

request to UDC Sec. 8.3.2.A.4, to reduce the transparency requirements from 20% to 9%, for

certain real property located at 2432

Item B: Project Char, Project Gateway, and Economic Development Updates. [Vote: PASSED (8

Yes, 0 No)] -- B. Project Char, Project Gateway, and Economic Development Updates.

Item B: Discussion/Action on the approval of two policies [Vote: PASSED (8 Yes, 0 No)] -- B.

Discussion/Action on the approval of two policies: a City Athletic Field and Pavilion Usage

Policy and a Non-Reserved Park Usage Policy. (Mr. Craighead)

Item B: Fire Department [Vote: PASSED (8 Yes, 0 No)] -- B. Fire Department

Item c: Citizen Survey [Vote: PASSED (8 Yes, 0 No)] -- c. Citizen Survey

Item C: Discussion/Action on proposed rate increase for Solid Waste Services for FY 24 by

Republic Services. (Mr. Armstrong/Mr. Fousse) [Vote: PASSED (8 Yes, 0 No)] -- C.

Discussion/Action on proposed rate increase for Solid Waste Services for FY 24 by Republic

Services. (Mr. Armstrong/Mr. Fousse)

Item C: Discuss the duties of the City Manager. [Vote: PASSED (8 Yes, 0 No)] -- C. Discuss

the duties of the City Manager.

Item C: Approval of the June 2023 Revenue and Expense Report pending final acceptance of the

City's financial audit for the 2022/2023 fiscal year. [Vote: PASSED (8 Yes, 0 No)] -- C.

Approval of the June 2023 Revenue and Expense Report pending final acceptance of the City's

financial audit for the 2022/2023 fiscal year.

Item C: The City of Cibolo City Council will conduct a public hearing to hear public

testimony regarding a rezoning for 0.32 acres located at 504 North Main Street, legally

described as LOT 4 ADDN [Vote: PASSED (8 Yes, 0 No)] -- C. The City of Cibolo City Council

will conduct a public hearing to hear public testimony regarding a rezoning for 0.32 acres

located at 504 North Main Street, legally described as LOT 4 ADDN: NORTHSIDE-CIBOLO, from

the current zoning of Me

Item D: The City of Cibolo City Council will conduct a public hearing to hear public

testimony regarding a rezoning for 5 acres of property located at 322 Grandkid Lane, legally

described as ABS [Vote: PASSED (8 Yes, 0 No)] -- D. The City of Cibolo City Council will

conduct a public hearing to hear public testimony regarding a rezoning for 5 acres of

property located at 322 Grandkid Lane, legally described as ABS: 210 SUR: JERONIMO LEAL

5.000 acres, from the curr

Item D: Approval of the Quarterly Investment Report ending June 31, 2023. [Vote: PASSED (8

Yes, 0 No)] -- D. Approval of the Quarterly Investment Report ending June 31, 2023.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Cibolo
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City of Cibolo -- City of Cibolo Regular City Council Meeting (Continued)

(Guadalupe County, Texas) convened on 2023-08-22, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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