TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 13

JEFFERSON ISD (MARION COUNTY, TX)

JEFFERSON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JEFFERSON ISD (Marion County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,105 residents 2026-01-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JEFFERSON ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-13
Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JEFFERSON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)

10: Action Item: Personnel Attachments: (1) PERSONNEL Action Items PASSED (7-0)

10.A: Resignations/Retirements/ Leave Attachments: (1) General General

10.B: Hiring/Reassignments General General

10.C: Non-Renewal of Professional Employee Term/Probatio Action Items PASSED (7-0)

10.D: Other General General

10.E: Consideration of Superintendent's Employment Contr Action ltems PASSED (7-0)

11: Action Item: Adjournment Attachments: (1 ) ADJOURNM Action Items PASSED (7-0)

2: FIRST ORDER OF BUSINESS Action Items PASSED (7-0)

2.A: The announcement by the President as to the presenc General General

2.B: INVOCATION: LEAH COOPER, SECRETARY General General

2.C: PLEDGE: ALL General General

3: Public Comment Attachments: ( 1 ) Public Comment 2023 Public Hearing Public Hearing
4: Report: Campus/Administrative Reports Attachments: ( Reports Reports

4.A: Transportation/Maintenance Reports Reports Reports

4.B: Tax Reports Reports Reports

4.C: Financial/Expenditure Reports Attachments: ( 2 ) fi Reports Reports
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JEFFERSON ISD -- JEFFERSON ISD Board of Trustees Regular Meeting (Continued)

4.D: Campus/District Activities

4.E: Introductions, Awards, Acknowledgements, or Recogni

5: Action Item: Consideration of Approval of the 2024-20

6: Action Item: Consideration of the 2026 Erate Category

7: Action Item: Consideration of Approval of Consent Age

7.A: Previous Minutes December 9, 2025 Regular Meeting A
7.B: Budget Amendments

8: EXECUTIVE SESSION as Provided for by The Texas Govern
8.A: Superintendent's Evaluation

8.B: Consideration of Superintendent's Employment Contra

8.C: Other Personnel, as appropriate

General

General

Action Items
Action Items
Consent

Consent

General
Executive Session
General

Action Items

General

9: RECONVENE TO TAKE ACTION ON ITEMS DISCUSSED IN EXECUT Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: Action Item: Personnel Attachments: ( 1 ) PERSONNEL 1/6/2022 at 8:14 AM [Vote:

PASSED (7 Yes, 0 No)] -- 10. Action Item: Personnel Attachments: (1) PERSONNEL 1/6/2022 at

8:14 AM

Item 10.A: Resignations/Retirements/ Leave Attachments: ( 1 ) Resignations New Hires
Template 1/9/2026 at 2:59 PM -- 10.A. Resignations/Retirements/ Leave Attachments: (1)

Resignations New Hires Template 1/9/2026 at 2:59 PM

Item 10.B: Hiring/Reassignments -- 10.B. Hiring/Reassignments

Item 10.C: Non-Renewal of Professional Employee Term/Probationary Contract [Vote: PASSED (7

Yes, 0 No)] -- 10.C. Non-Renewal of Professional Employee Term/Probationary Contract

Iltem 10.D: Other -- 10.D. Other

Item 10.E: Consideration of Superintendent's Employment Contract [Vote: PASSED (7 Yes, 0

No)] -- 10.E. Consideration of Superintendent's Employment Contract

Item 11: Action Item: Adjournment Attachments: (1) ADJOURNMENT 1/8/2020 at 8:05 AM [Vote:

PASSED (7 Yes, 0 No)] -- 11. Action Item: Adjournment Attachments: ( 1 ) ADJOURNMENT

1/8/2020 at 8:05 AM

Item 2: FIRST ORDER OF BUSINESS [Vote: PASSED (7 Yes, 0 No)] -- 2. FIRST ORDER OF BUSINESS

Iltem 2.A: The announcement by the President as to the presence of a quorum, that the meeting

has been duly called, and that notice of the meeting was posted in the time and manner
required Attachments: ( 1) January Reg. Notice 1/7/2026 at 12:02 PM -- 2.A. The

announcement by the President as to the presence of a quorum, that the meeting has been duly

called, and that notice of the meeting was posted in the time and manner required

Attachments: ( 1) January Reg. Notice 1/7/2026 at 12:02
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JEFFERSON ISD -- JEFFERSON ISD Board of Trustees Regular Meeting (Continued)

Item 2.B: INVOCATION: LEAH COOPER, SECRETARY -- 2.B. INVOCATION: LEAH COOPER, SECRETARY
Item 2.C: PLEDGE: ALL -- 2.C. PLEDGE: ALL

Item 3: Public Comment Attachments: (1) Public Comment 2023 1/5/2024 at 9:07 AM -- 3.
Public Comment Attachments: ( 1 ) Public Comment 2023 1/5/2024 at 9:07 AM

Item 4: Report: Campus/Administrative Reports Attachments: (1 ) CAMPUS ADMINISTRATIVE
REPORTS 1/8/2020 at 8:05 AM -- 4. Report: Campus/Administrative Reports Attachments: (1)
CAMPUS ADMINISTRATIVE REPORTS 1/8/2020 at 8:05 AM

Item 4.A: Transportation/Maintenance Reports -- 4.A. Transportation/Maintenance Reports
Iltem 4.B: Tax Reports -- 4.B. Tax Reports

Item 4.C: Financial/Expenditure Reports Attachments: ( 2 ) fin 1300 cp 1/7/2026 at 12:01 PM
fin 1300 ft 1/7/2026 at 12:01 PM -- 4.C. Financial/Expenditure Reports Attachments: (2)
fin 1300 cp 1/7/2026 at 12:01 PM fin 1300 ft 1/7/2026 at 12:01 PM

Item 4.D: Campus/District Activities -- 4.D. Campus/District Activities

Item 4.E: Introductions, Awards, Acknowledgements, or Recognitions -- 4.E. Introductions,
Awards, Acknowledgements, or Recognitions

Item 5: Action Item: Consideration of Approval of the 2024-2025 Audit Report Attachments: (
1) Audit Report 2024-2025 1/9/2026 at 2:57 PM [Vote: PASSED (7 Yes, 0 No)] -- 5. Action
Item: Consideration of Approval of the 2024-2025 Audit Report Attachments: ( 1) Audit
Report 2024-2025 1/9/2026 at 2:57 PM

Item 6: Action Item: Consideration of the 2026 Erate Category 2 Bid Proposals Attachments: (
2) Collect Ed LLC Erate Cat 2 Bids jp 1/9/2026 at 2:52 PM Erate bids category 2 1/9/2026 at
2:52 PM [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Item: Consideration of the 2026 Erate
Category 2 Bid Proposals Attachments: ( 2 ) Collect Ed LLC Erate Cat 2 Bids jp 1/9/2026 at
2:52 PM Erate bids category 2 1/9/2026 at 2:52 PM

Item 7: Action Item: Consideration of Approval of Consent Agenda Attachments: (1) CONSENT
AGENDA 1/8/2020 at 8:05 AM [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Item: Consideration of
Approval of Consent Agenda Attachments: ( 1) CONSENT AGENDA 1/8/2020 at 8:05 AM

Item 7.A: Previous Minutes December 9, 2025 Regular Meeting Attachments: ( 1 ) Minutes
12-9-25 1/7/2026 at 12:03 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Previous Minutes December
9, 2025 Regular Meeting Attachments: ( 1 ) Minutes 12-9-25 1/7/2026 at 12:03 PM

Item 7.B: Budget Amendments -- 7.B. Budget Amendments

Item 8: EXECUTIVE SESSION as Provided for by The Texas Government Code, Section 551.074 et
seq. to Discuss Personnel, and, provided by the Texas Government Code, Section 551.076 et

seq. to Discuss the Deployment, Specific Occasions for, the Implementation of Security

Personnel or Devices, Section 551.072 Discussing Purchase, Exchange, Lease, or Value of Real
Property. -- 8. EXECUTIVE SESSION as Provided for by The Texas Government Code, Section
551.074 et seq. to Discuss Personnel, and, provided by the Texas Government Code, Section
551.076 et seq. to Discuss the Deployment, Specific Occasions for, the Impl

Item 8.A: Superintendent's Evaluation -- 8.A. Superintendent's Evaluation

Item 8.B: Consideration of Superintendent's Employment Contract [Vote: PASSED (7 Yes, 0 No)]
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JEFFERSON ISD -- JEFFERSON ISD Board of Trustees Regular Meeting (Continued)

-- 8.B. Consideration of Superintendent's Employment Contract
Item 8.C: Other Personnel, as appropriate -- 8.C. Other Personnel, as appropriate

Item 9: RECONVENE TO TAKE ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION [Vote: PASSED (7
Yes, 0 No)] -- 9. RECONVENE TO TAKE ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JEFFERSON ISD
(Marion County, Texas) convened on 2026-01-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. jef fersoni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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