TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 24

BROWNSVILLE ISD (CAMERON COUNTY, TX)

BROWNSVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BROWNSVILLE ISD (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 34,337 residents 2026-06-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BROWNSVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-24
Total Indexed Docket Items 117 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BROWNSVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Rescheduled Regular Board Meeting Called to Order. Action Items PASSED (7-0)
Il: Moment of Silence. General General
IIIl: Pledge of Allegiance. General General
IV: Roll Call: General General
IX: Recommend approving the Consent Agenda. The Board ha Consent PASSED (7-0)
V: Recommend approving the agenda of the Rescheduled Reg General General
VI: Recommend approving the minutes with any corrections Consent PASSED (7-0)
VI.A: Special Called Board Meeting of Tuesday, May 26, 2 Consent PASSED (7-0)
VI.B: Special Called Board Meeting of Wednesday, June 3, Consent PASSED (7-0)
VI.C: Special Called Board Meeting of Thursday, June 4, Consent PASSED (7-0)
VI.D: Special Called Board Meeting of Tuesday, June 9, 2 Consent PASSED (7-0)
VII: Superintendent's Report: * SB1566 Reports Reports
VII.A: Conference Presentations: Reports Reports
VII.A.1: Recognition of Benavides Elementary Librarian o General General
VII.A.2: Recognition of Imagination Spirit of DI for Al General General
VII.A.3: Recognition of Claudia Cortez - Porter ECHS Tea General General
VII.A.4: Recognition of National History Day Winners. At General General
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Regular Meeting (Continued)

VII.A.5: Presentation of 10th Annual Jason Garcia Memori

VII.A.6: Brownsville Independent School District Financi

VIII: PUBLIC COMMENT: Persons wanting to address the Boa

X: SUPERINTENDENT SEARCH:

XI: CLOSED MEETING: as pursuant to the Texas Government

XI.A: Attorney Consultation - Discussion with Legal Coun

XI.A.1: Discussion on matters related to Lone Finalist f

XIl: BOARD RECONVENES - Board action on agenda items dis

XII.A: Discussion and possible action to name Lone Final

Xlll: Con

sent Agenda:

XIll.A: Recommend approval of the following General Func

XILA.1:

XI.A.10

XILA.11:

XIL.A.12:

XI.A.13:

XIL.A.14:

XIILA.15:

XI.A.16:

XILA.17

XIILA.2:

XIIL.A.3:

XILA.4:

XILA.5:

XILA.6:

XILA.7:

XII.A.8:

XIIL.A.9:

Recommend approval to appoint the Superintende

: Recommend approval to use Andrew Sharos, Vill
Recommend approval for payment of annual rene
Recommend approval to adopt the Student Code
Recommend approval of the revised application
Recommend approval of the deductive Change Or
Recommend approval of the deductive Change Or
Recommend approval of the deductive Change Or
: Recommend approval for the ratification of th
Recommend approval for an Official Notice and
Recommend approval to cancel the Regular Board
Recommend approval of the ratification of the
Recommend approval to renew annual 2026-2027 D
Recommend approval of annual license fee for S
Recommend approval of the 2026-2027 Elementary
Recommend approval to contract consultants for

Recommend approval of hiring presenters from R

XI1.B: Recommend approval of the following Payment(s):

XI.B.1:

Recommend approval of payments for constructio

XI1.C: Recommend approval of Budget Amendments:

XII.C.1:

XII.C.2:
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Recommend approval of Budget Amendment #022 in

Recommend approval of Budget Amendment #023 in

Reports
Reports
Consent

General

Executive Session

General
General
Action ltems
Action Items
Consent
General
General
General
General
General
General
Action ltems
Action ltems
Action Items
General
Action Items
General
General
General
General
General
Action Items
Reports
General
General
General
General

General

Reports
Reports
PASSED (7-0)

General

Executive Session

General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
General
General
General
General
PASSED (7-0)
Reports
General
General
General
General

General
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Regular Meeting (Continued)

XI111.C.3: Recommend approval of Budget Amendment #024 in
XI1.C.4: Recommend approval of Budget Amendment #025 in
XI1.D: Recommend approval of the following Contract(s)/
XIII.D.1: Recommend approval of the MOU between BISD and
XI1.D.2: Recommend approval of Memorandum of Understand
XI1.D.3: Recommend approval to enter into a Memorandum
XI1.D.4: Recommend approval to contract with the Univer
XI1.D.5: Recommend approval of a Memorandum of Understa
XI11.D.6: Recommend approval to enter into Agreement wit
XIII.D.7: Recommend approval to enter into contractual a
XI111.D.8: Recommend approval to enter into contractual a
XI111.D.9: Recommend approval to enter into Memorandum of
XIII.E: Recommend approval of the following Bid(s)/Propo
XI.E.1: Recommend approval CSP#26-105 Sams Stadium Str
XI.E.2: Recommend awarding of CSP #26-130 for Professi
XIV: Board Member Request(s)

XIV.A: Conference Presentation(s):

XIV.A.1: Comprehensive Disclosure regarding ESSER Non-Co
XIV.A.2: Presentation, discussion and next steps on the

XIV.B: Action Item(s):

XIV.B.1: Discussion, consideration and possible action t
XIV.B.2: Discussion, consideration and possible action t
XIV.B.3: Discussion and possible action on matters regar
XIV.B.4: Presentation, discussion and possible action, r

XV: CLOSED MEETING: as pursuant to the Texas Government
XV.A: PERSONNEL MATTER(S):

XV.A.1: Presentation, acceptance and approval of Retirem
XV.A.10: Department Professional Staff for Non-Chapter 2
XV.A.11: Campus Professional Staff for Probationary cont
XV.A.12: Proposed termination of a continuing contract a
XV.A.2: Presentation, acceptance and approval of Resigna
XV.A.3: Personnel Update with Superintendent (Dr. Alda T

XV.A.4: Chapter 21 contractual personnel for the 2026-20

General
General
Action Items
General
General
Action Items
Action Items
General
General
Action Items
Action Items
General
General
General
Action Items
General
Reports
General
Reports
Action Items
Action Items
Action Items
Action Items

Action ltems

Executive Session

General
Reports
Action Items
Action Items
Action Items
Reports
Reports

Action ltems
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General
General
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
General
Reports
General
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports

PASSED (7-0)
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Regular Meeting (Continued)

XV.A.5: Chapter 21 contractual personnel for the 2026-20
XV.A.6: Non-Chapter 21 contractual personnel for the 202
XV.A.7: Non-chapter 21 contractual personnel for the 202
XV.A.8: Non-chapter 21 contractual personnel for the 202
XV.A.9: Non-chapter 21 contractual personnel for the 202
XV.B: ATTORNEY CONSULTATION

XV.B.1: Staff Attorney

XV.B.1.a: Discussion regarding Civil Action No. 1:26-cv-
XV.B.1.b: Discussion, consideration, and action regardin
XV.B.1.c: Discussion, consideration, and possible action
XV.B.2: Board Attorney:

XV.B.2.a: Legal Update with Board Counsel.

XV.B.2.a.1: Interim Superintendent Contract (Dr. Alda T.
XV.C: INTERNAL AUDITOR CONSULTATION

XV.C.1: Consultation of the past, ongoing, and completed
XV.C.2: Proposed Audit Plan for the 2026-2027 school yea
XV.D: BOARD SELF-EVALUATION:

XV.D.1: Board Self-Evaluation.

XV.E: BOARD MEMBER REQUEST(S):

XV.E.1: Discussion and consideration on all student and

XV.F: DISTRICT WIDE INTRUDER DETECTION AUDIT REPORT:

XV.F.1: Discussion of the findings of the Intruder Detec
XV.G: REAL ESTATE:

XV.G.1: Discussion and consideration regarding the sale
XVI: BOARD RECONVENES - Board action on agenda items dis
XVI.A: Recommend approval: XV. A. 1,2,3,4,5,6,7,8
XVI.B: Recommend Approval: XV. B. 1a, 1b, 1c and B. 2a.
XVI.C: Recommend approval: XV. C. 1 and 2

XVI.D: Recommend Approval: XV. D. 1

XVLE: Recommend approval: XV. E. 1

XVL.F: Recommend Approval: XV. F. 1

XVI.G: Recommend Approval: XV. G. 1

XVII: Announcement(s):

Action ltems
Action Items
Action Items
Action Items
Action Items
General
General
Action Items
Action Items
Action Items
General
Reports
Action ltems
General
General
General
General
General
General
Action Items
Reports
Reports
General
Action Items
Action Iltems
General
General
General
General
General
General
General

General
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Reports
PASSED (7-0)
General
General
General
General
General
General
PASSED (7-0)
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General
General

General

Page 4 of 8



BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Regular Meeting (Continued)

XVII: Adjournment. General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Rescheduled Regular Board Meeting Called to Order. [Vote: PASSED (7 Yes, 0 No)] --
I. Rescheduled Regular Board Meeting Called to Order.

Item II: Moment of Silence. -- Il. Moment of Silence.
Item 11l Pledge of Allegiance. -- Ill. Pledge of Allegiance.
Iltem IV: Roll Call: -- IV. Roll Call:

Item IX: Recommend approving the Consent Agenda. The Board has agreed to discuss the
following items. All the items below that are not called out will be approved by consent.

(All presentations limited to five (5) minutes) [Vote: PASSED (7 Yes, 0 No)] -- IX.

Recommend approving the Consent Agenda. The Board has agreed to discuss the following items.
All the items below that are not called out will be approved by consent. (All presentations

limited to five (5) minutes)

Item V: Recommend approving the agenda of the Rescheduled Regular Board Meeting of
Wednesday, June 24, 2026, with any corrections/deletions. -- V. Recommend approving the
agenda of the Rescheduled Regular Board Meeting of Wednesday, June 24, 2026, with any
corrections/deletions.

Item VI: Recommend approving the minutes with any corrections: [Vote: PASSED (7 Yes, 0 No)]
-- VI. Recommend approving the minutes with any corrections:

Item VI.A: Special Called Board Meeting of Tuesday, May 26, 2026. Attachments: (1)
05-26-2026 Minutes SCBM 6/18/2026 at 8:55 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Special
Called Board Meeting of Tuesday, May 26, 2026. Attachments: ( 1 ) 05-26-2026 Minutes SCBM
6/18/2026 at 8:55 AM

Item VI.B: Special Called Board Meeting of Wednesday, June 3, 2026. Attachments: (1)
06-03-2026 SCBM Minutes 6/18/2026 at 8:55 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.B. Special
Called Board Meeting of Wednesday, June 3, 2026. Attachments: ( 1) 06-03-2026 SCBM Minutes
6/18/2026 at 8:55 AM

Item VI.C: Special Called Board Meeting of Thursday, June 4, 2026. Attachments: (1)
06-04-2026 SCBM Minutes 6/18/2026 at 8:55 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.C. Special
Called Board Meeting of Thursday, June 4, 2026. Attachments: ( 1) 06-04-2026 SCBM Minutes
6/18/2026 at 8:55 AM

Item VI.D: Special Called Board Meeting of Tuesday, June 9, 2026. Attachments: (1)
06-09-2026 SCBM Minutes 6/18/2026 at 8:55 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.D. Special
Called Board Meeting of Tuesday, June 9, 2026. Attachments: ( 1) 06-09-2026 SCBM Minutes
6/18/2026 at 8:55 AM

Item VII: Superintendent's Report: * SB1566 -- VII. Superintendent's Report: * SB1566
Item VII.A: Conference Presentations: -- VII.A. Conference Presentations:

Item VII.A.1: Recognition of Benavides Elementary Librarian on the Region One Innovative
Librarian Award. Attachments: (1) VII.A.1 Recognition Benavides Librarian 6/18/2026 at
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Regular Meeting (Continued)

10:05 AM -- VII.A.1. Recognition of Benavides Elementary Librarian on the Region One
Innovative Librarian Award. Attachments: ( 1) VII.A.1 Recognition Benavides Librarian
6/18/2026 at 10:05 AM

Item VII.A.2: Recognition of Imagination Spirit of DI for Alicia Garcia, Team Manager and
Evandra Stoltz, Student. Attachments: ( 1) VII.A.2 Recognition DI Team Manager and Student
6/18/2026 at 10:05 AM -- VII.A.2. Recognition of Imagination Spirit of DI for Alicia Garcia,
Team Manager and Evandra Stoltz, Student. Attachments: (1) VII.A.2 Recognition DI Team
Manager and Student 6/18/2026 at 10:05 AM

Item VII.A.3: Recognition of Claudia Cortez - Porter ECHS Teacher 2026 H-E-B Excellence in
Education Leadership Secondary Award Winner. Attachments: ( 1) VII. A. 3. Claudia Cortez -
Porter ECHS Teacher 2026 H-E-B Excellence in Education Leadership Secondary Award Winner
6/18/2026 at 8:56 AM -- VII.A.3. Recognition of Claudia Cortez - Porter ECHS Teacher 2026
H-E-B Excellence in Education Leadership Secondary Award Winner. Attachments: (1) VII. A.

3. Claudia Cortez - Porter ECHS Teacher 2026 H-E-B Excellence in Education Leaders

Item VII.A.4: Recognition of National History Day Winners. Attachments: (1) VIL.A.4.
National History Day Winners 6/18/2026 at 3:47 PM -- VII.A.4. Recognition of National
History Day Winners. Attachments: (1) VII.A.4. National History Day Winners 6/18/2026 at
3:47 PM

Item VII.A.5: Presentation of 10th Annual Jason Garcia Memorial Scholarship Recipients.

(Board Member Request Minerva Pena/Board Support Carlos Elizondo) Attachments: (1) VII. A.
5. BMR Minerva Pe a Jason Garcia 10th Annual Scholarship 6/18/2026 at 8:56 AM -- VII.A.5.
Presentation of 10th Annual Jason Garcia Memorial Scholarship Recipients. (Board Member
Request Minerva Pena/Board Support Carlos Elizondo) Attachments: (1) VII. A. 5. BMR
Minerva Pe a Jason Garcia 10th Annual Scholarship 6/18/20

Item VII.A.6: Brownsville Independent School District Financial Report for the period ended
May 31, 2026. Attachments: (1) XII.A.6. Financial Report for the period ending May 31,
2026 6/18/2026 at 12:14 PM -- VII.A.6. Brownsville Independent School District Financial
Report for the period ended May 31, 2026. Attachments: (1) XII.A.6. Financial Report for
the period ending May 31, 2026 6/18/2026 at 12:14 PM

Item VIII: PUBLIC COMMENT: Persons wanting to address the Board during Public Comment shall
before the beginning of the meeting print their names and the subject matter on the sign-in

sheet provided at the entrance of the Board Room. As per Policy BED (Local) all Board

Meetings, Public Comment shall be limited to items on the agenda posted with notice of the
meeting. The Board allots 30 minutes for Public Co [Vote: PASSED (7 Yes, 0 No)] -- VIII.

PUBLIC COMMENT: Persons wanting to address the Board during Public Comment shall before the
beginning of the meeting print their names and the subject matter on the sign-in sheet

provided at the entrance of the Board Room. As per Poli

Item X: SUPERINTENDENT SEARCH: -- X. SUPERINTENDENT SEARCH:

Item XI: CLOSED MEETING: as pursuant to the Texas Government Code Sections: 551.071,
551.072, 551.074, 551.082, and 551.084. -- XI. CLOSED MEETING: as pursuant to the Texas
Government Code Sections: 551.071, 551.072, 551.074, 551.082, and 551.084.

Item XI.A: Attorney Consultation - Discussion with Legal Counsel on matters related to
Superintendent Search. -- XI.A. Attorney Consultation - Discussion with Legal Counsel on
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Regular Meeting (Continued)

matters related to Superintendent Search.

Item XI.A.1: Discussion on matters related to Lone Finalist for Superintendent of Schools.
-- XLLA.1. Discussion on matters related to Lone Finalist for Superintendent of Schools.

Item XlI: BOARD RECONVENES - Board action on agenda items discussed in Executive Session.
[Vote: PASSED (7 Yes, 0 No)] -- XIl. BOARD RECONVENES - Board action on agenda items
discussed in Executive Session.

Item XII.A: Discussion and possible action to name Lone Finalist for Position of
Superintendent. [Vote: PASSED (7 Yes, 0 No)] -- XII.A. Discussion and possible action to
name Lone Finalist for Position of Superintendent.

Item XlII: Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- Xlll. Consent Agenda:

Item XIlI.A: Recommend approval of the following General Function Item(s): -- XIIl.A.
Recommend approval of the following General Function Item(s):

Item XII.A.1: Recommend approval to appoint the Superintendent as agent to perform the
duties provided by Texas Election Law, Sec. 31.123 for the School Trustee General Election

on Tuesday, November 3, 2026, effective immediately. Attachments: (1) XIII. A. 1.

Appointment of Agent during General Election Period November 3, 2026 6/18/2026 at 9:00 AM --
XIlI.A.1. Recommend approval to appoint the Superintendent as agent to perform the duties
provided by Texas Election Law, Sec. 31.123 for the School Trustee General Election on
Tuesday, November 3, 2026, effective immediately. Attachments:

Item XI11.A.10: Recommend approval to use Andrew Sharos, Village Project Consulting LLC, for
professional learning experience for Advanced Placement teachers and administration for
maximum of $15,000.00 for the 2026-2027 school year based on District needs and funding. *
Attachments: (1) XIII.LA.10 Adv. Plac. Program 6/18/2026 at 10:17 AM -- XIII.A.10.
Recommend approval to use Andrew Sharos, Village Project Consulting LLC, for professional
learning experience for Advanced Placement teachers and administration for maximum of
$15,000.00 for the 2026-2027 school year based on Dis

Item XIII.A.11: Recommend approval for payment of annual renewal and software maintenance
fees not exceed $1,418,682.15 for eSchool K-12 Education, Bethlehem, PA and Business PLUS,
Chico, CA, Public Sector through parent company PowerSchool Group LLC Folsom, CA for the
2026-2027 school year. * Attachments: ( 1) Xlll.A.11 Renewal PowerSchool 6/18/2026 at 10:17
AM -- X11I.A.11. Recommend approval for payment of annual renewal and software maintenance
fees not exceed $1,418,682.15 for eSchool K-12 Education, Bethlehem, PA and Business PLUS,
Chico, CA, Public Sector through parent company PowerSchool Grou

Item XIII.A.12: Recommend approval to adopt the Student Code of Conduct for the 2026-2027
school year. Attachments: ( 1) XIll.A.12 BISD Student Code Of Conduct 6/18/2026 at 10:21 AM
-- XIll.LA.12. Recommend approval to adopt the Student Code of Conduct for the 2026-2027
school year. Attachments: ( 1) XIl1.A.12 BISD Student Code Of Conduct 6/18/2026 at 10:21 AM

Item XII1.A.13: Recommend approval of the revised application to participate in the Optional
Flexible School Program (OFSDP) for the 2026-2027 school year based on the District's needs.

* Attachments: (1) XII1.A.13 OFSDP 2026-2027 6/18/2026 at 10:24 AM -- XIII.A.13. Recommend
approval of the revised application to participate in the Optional Flexible School Program
(OFSDP) for the 2026-2027 school year based on the District's needs. * Attachments: ( 1)
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BROWNSVILLE ISD -- BROWNSVILLE ISD Board of Trustees Regular Meeting (Continued)

XIll.A.13 OFSDP 2026-2027 6/18/2026 a

Item XIII.A.14: Recommend approval of the deductive Change Order #001, (Credit back to
District) in the amount of $46,000.00 for the ESSER Lincoln Park High School HVAC
improvements project, resulting in a revised contract amount of $950,000.00 with no change
to the contract time. Attachments: (1) XIII. A. 14. Change Order #001 Lincoln Park School
HVAC Improvement Project 6/18/2026 at 12:19 PM [Vote: PASSED (7 Yes, 0 No)] -- XIll.A.14.
Recommend approval of the deductive Change Order #001, (Credit back to District) in the
amount of $46,000.00 for the ESSER Lincoln Park High School HVAC improvements project,
resulting in a revised contract amount of $950,000.00

Item XIII.A.15: Recommend approval of the deductive Change Order #001, (Credit back to
District) in the amount of $95,000.00 for the ESSER Russell Elementary HVAC improvements
project, resulting in a revised contract amount of $1,760,000.00 with no change to the

contract time. Attachments: (1) XIIl. A. 15. Change Order #001 Russell Elementary HVAC
Improvement Project 6/18/2026 at 12:19 PM [Vote: PASSED (7 Yes, 0 No)] -- XIII.A.15.
Recommend approval of the deductive Change Order #001, (Credit back to District) in the
amount of $95,000.00 for the ESSER Russell Elementary HVAC improvements project, resulting
in a revised contract amount of $1,760,000.00 with

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BROWNSVILLE ISD
(Cameron County, Texas) convened on 2026-06-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bi sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conlapply
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