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KAUFMAN ISD (KAUFMAN COUNTY, TX)

KAUFMAN ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for KAUFMAN ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 4,216 residents 2026-07-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KAUFMAN ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-07-22

Total Indexed Docket Items 15 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KAUFMAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order and Establish Quorum Action Items PASSED (7-0)

2: Opening Activities (Drew Peterson) General General

2.A: Prayer and Pledges (John Zaby) General General

3: Public Comments (Drew Peterson) Description: All pers Consent PASSED (7-0)

4: Instructional Focus/Presentations Reports Reports

4.A: Demographic Update (Grant Miller) Attachments: ( 2 Reports Reports

4.B: 2024 Bond Update and Bond Capacity Update (Dr. Josh Reports Reports

5: Business Items Requiring Board Action (Drew Peterson) Action Items PASSED (7-0)

5.A: Discuss and consider approving the 2026-2027 Compen Action Items PASSED (7-0)

5.B: Consider and approve the purchase of up to 10 buses Action Items PASSED (7-0)

5.C: Discuss and consider board approval of a Delegate a Action Items PASSED (7-0)

6: Adjourn to closed session pursuant to Texas Governmen Executive Session Executive Session

6.A: Team of 8 Training (Texas Association of School Boa General General

7: Reconvene into Open Session (Drew Peterson) General General

8: Adjournment General General
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KAUFMAN ISD -- KAUFMAN ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call

Meeting to Order and Establish Quorum

Item 2: Opening Activities (Drew Peterson) -- 2. Opening Activities (Drew Peterson)

Item 2.A: Prayer and Pledges (John Zaby) -- 2.A. Prayer and Pledges (John Zaby)

Item 3: Public Comments (Drew Peterson) Description: All persons who address the board at

this time must complete a registration form before the meeting begins. The correct procedure

for addressing the Board during Public Comments is as follows: Each speaker should address

the Board from the podium microphone and state his or her name before speaking. All speakers

will be limited to five minutes to make [Vote: PASSED (7 Yes, 0 No)] -- 3. Public Comments

(Drew Peterson) Description: All persons who address the board at this time must complete a

registration form before the meeting begins. The correct procedure for addressing the Board

during Public Comments is as follows:

Item 4: Instructional Focus/Presentations -- 4. Instructional Focus/Presentations

Item 4.A: Demographic Update (Grant Miller) Attachments: ( 2 ) Presentation - Zonda

Demographic Report - Abstract 7/15/2026 at 4:43 PM Presentation - Zonda Demographic Report

7/15/2026 at 4:43 PM -- 4.A. Demographic Update (Grant Miller) Attachments: ( 2 )

Presentation - Zonda Demographic Report - Abstract 7/15/2026 at 4:43 PM Presentation - Zonda

Demographic Report 7/15/2026 at 4:43 PM

Item 4.B: 2024 Bond Update and Bond Capacity Update (Dr. Joshua Garcia) -- 4.B. 2024 Bond

Update and Bond Capacity Update (Dr. Joshua Garcia)

Item 5: Business Items Requiring Board Action (Drew Peterson) [Vote: PASSED (7 Yes, 0 No)]

-- 5. Business Items Requiring Board Action (Drew Peterson)

Item 5.A: Discuss and consider approving the 2026-2027 Compensation Plan (Grant Miller)

[Vote: PASSED (7 Yes, 0 No)] -- 5.A. Discuss and consider approving the 2026-2027

Compensation Plan (Grant Miller)

Item 5.B: Consider and approve the purchase of up to 10 buses at auction, not to exceed $750

thousand (Grant Miller). Attachments: ( 1 ) Action - Purchase Approval - Buses - Abstract

7/16/2026 at 8:01 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Consider and approve the purchase

of up to 10 buses at auction, not to exceed $750 thousand (Grant Miller). Attachments: ( 1 )

Action - Purchase Approval - Buses - Abstract 7/16/2026 at 8:01 AM

Item 5.C: Discuss and consider board approval of a Delegate and Alternate to the Texas

Association of School Boards (TASB) Delegate Assembly (Drew Peterson). Attachments: ( 1 )

Board Abstract - Delegate Assembly 7/16/2026 at 7:50 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.C.

Discuss and consider board approval of a Delegate and Alternate to the Texas Association of

School Boards (TASB) Delegate Assembly (Drew Peterson). Attachments: ( 1 ) Board Abstract -

Delegate Assembly 7/16/2026 at 7:50 AM

Item 6: Adjourn to closed session pursuant to Texas Government Code Sections: Sec. 551.074 -

Personnel Matters. -- 6. Adjourn to closed session pursuant to Texas Government Code

Sections: Sec. 551.074 - Personnel Matters.

Item 6.A: Team of 8 Training (Texas Association of School Boards) -- 6.A. Team of 8 Training
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KAUFMAN ISD -- KAUFMAN ISD Board of Trustees Special Meeting (Continued)

(Texas Association of School Boards)

Item 7: Reconvene into Open Session (Drew Peterson) -- 7. Reconvene into Open Session (Drew

Peterson)

Item 8: Adjournment -- 8. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KAUFMAN ISD

(Kaufman County, Texas) convened on 2026-07-22, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.kaufmanisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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