
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-08-10

WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - August 10, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 199,517 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - August 10, 2026

Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 93 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

0035: Building Maintenance Technician $17.08 Grade 106 CONSENT AGENDA: At mosCONSENT AGENDA: At

1: Roll Call by Honorable Margie Ramirez-Ibarra, Webb Co General General

10: Drug Court Program CONSENT AGENDA: At mosCONSENT AGENDA: At

10.A: Discussion and possible action to approve a Non-Fi CONSENT AGENDA: At mosPASSED (5-0)

11: Honorable Rolando San Miguel, Constable Pct. 4 CONSENT AGENDA: At mosCONSENT AGENDA: At

1104: Classroom Aide (PTNI) $12.30 20 CONSENT AGENDA: At mosCONSENT AGENDA: At

1153: Case Management Specialist Assistant Program Manag CONSENT AGENDA: At mosCONSENT AGENDA: At

11.A: Discussion and possible action to authorize the sa CONSENT AGENDA: At mosPASSED (5-0)

12: Economic Development CONSENT AGENDA: At mosCONSENT AGENDA: At

1215: Part-Time Food Transporter $11.91 CONSENT AGENDA: At mosCONSENT AGENDA: At

1215.B: Discussion and possible action to approve the po CONSENT AGENDA: At mosPASSED (5-0)

1220: Head Cook $13.50 CONSENT AGENDA: At mosCONSENT AGENDA: At

1220.C: Discussion and possible action to modify the job CONSENT AGENDA: At mosPASSED (5-0)

12.A: Discussion and possible action to ratify the accep CONSENT AGENDA: At mosPASSED (5-0)

13: Fire Suppression & EMS Services CONSENT AGENDA: At mosCONSENT AGENDA: At

13.A: Discussion and possible action to accept EMS Count CONSENT AGENDA: At mosPASSED (5-0)

14: Head Start Disclaimer: All Head Start monies are 100 CONSENT AGENDA: At mosCONSENT AGENDA: At
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Webb County -- Webb County Commissioners Court - August 10, 2026 (Continued)

14.A: Discussion and possible action to submit to the Ad CONSENT AGENDA: At mosPASSED (5-0)

14.B: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

15: Honorable Roberto "Bobby" Quintana, Justice of the P CONSENT AGENDA: At mosCONSENT AGENDA: At

15.A: Discussion and possible action to authorize the Of CONSENT AGENDA: At mosPASSED (5-0)

16: Public Defender CONSENT AGENDA: At mosCONSENT AGENDA: At

16.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

17: Purchasing CONSENT AGENDA: At mosCONSENT AGENDA: At

17.A: Discussion and possible action to authorize the Pu CONSENT AGENDA: At mosPASSED (5-0)

18: Honorable Martin Cuellar, Sheriff CONSENT AGENDA: At mosCONSENT AGENDA: At

18.A: Discussion and possible action to enter into a thr CONSENT AGENDA: At mosPASSED (5-0)

18.B: Discussion and possible action to terminate the co CONSENT AGENDA: At mosPASSED (5-0)

19: Honorable Raul Reyes, Treasurer CONSENT AGENDA: At mosCONSENT AGENDA: At

19.A: Discussion and possible action to authorize the Pu CONSENT AGENDA: At mosPASSED (5-0)

2: Pledge of Allegiance/Invocation General General

20: 1848 Event Center CONSENT AGENDA: At mosCONSENT AGENDA: At

20.A: Discussion and possible action to approve travel a CONSENT AGENDA: At mosPASSED (5-0)

20.B: Discussion and possible action to approve 2026 mem CONSENT AGENDA: At mosPASSED (5-0)

20.C: Discussion and possible action to authorize the Pu CONSENT AGENDA: At mosPASSED (5-0)

21: Line Item Transfers CONSENT AGENDA: At mosCONSENT AGENDA: At

21.A: Discussion and possible action to approve, by Orde CONSENT AGENDA: At mosPASSED (5-0)

21.B: Discussion and possible action to authorize an exc CONSENT AGENDA: At mosPASSED (5-0)

21.C: Discussion and possible action to authorize an exc CONSENT AGENDA: At mosPASSED (5-0)

21.D: Discussion and possible action to authorize an exc CONSENT AGENDA: At mosPASSED (5-0)

21.E: Discussion and possible action to approve, by Orde CONSENT AGENDA: At mosPASSED (5-0)

21.F: Discussion and possible action to approve, by Orde CONSENT AGENDA: At mosPASSED (5-0)

22: Discussion and possible action to make an exception REGULAR AGENDA PASSED (5-0)

2237: HVAC Technician $21.80 Grade 111 CONSENT AGENDA: At mosCONSENT AGENDA: At

23: Discussion and possible action to ratify the approva REGULAR AGENDA PASSED (5-0)

2383: Plumber (Journey) $17.93 Grade 107 CONSENT AGENDA: At mosCONSENT AGENDA: At

24: Discussion and possible action to clarify and approv REGULAR AGENDA PASSED (5-0)

25: Discussion and possible action to approve the purcha REGULAR AGENDA PASSED (5-0)

26: Discussion and possible action to approve, by Order, REGULAR AGENDA PASSED (5-0)

2604: Assistant Civil Division Attorney $114,566.40 (Gra CONSENT AGENDA: At mosCONSENT AGENDA: At
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Webb County -- Webb County Commissioners Court - August 10, 2026 (Continued)

27: Discussion and possible action to approve, by Order, REGULAR AGENDA PASSED (5-0)

28: Discussion and possible action to approve, by Order, REGULAR AGENDA PASSED (5-0)

29: Discussion and possible action to authorize the Budg REGULAR AGENDA PASSED (5-0)

2917: LMSW (Licensed Master Social Worker) $27.82 (116/ CONSENT AGENDA: At mosCONSENT AGENDA: At

2982: Substitute Teacher $12.30 20 CONSENT AGENDA: At mosCONSENT AGENDA: At

3: Discussion and possible action for Approval of Bills, General PASSED (5-0)

30: Discussion and possible action to enter into an Agre REGULAR AGENDA PASSED (5-0)

31: Discussion and possible action to approve Work Autho REGULAR AGENDA PASSED (5-0)

32: Discussion and possible action to approve and ratify REGULAR AGENDA PASSED (5-0)

33: Discussion and possible action to amend approved Wor REGULAR AGENDA PASSED (5-0)

34: Discussion and possible action to approve the releas REGULAR AGENDA PASSED (5-0)

35: Discussion and possible action to award Request for REGULAR AGENDA PASSED (5-0)

36: Discussion and possible action to approve the First REGULAR AGENDA PASSED (5-0)

37: Presentation by Gallagher Benefits Services Inc., (W REGULAR AGENDA PASSED (5-0)

38: Presentation and submission by Ms. Patricia A. Barre REGULAR AGENDA REGULAR AGENDA

39: Discussion and possible action to authorize the purc REGULAR AGENDA PASSED (5-0)

4: Public Comment - This section provides the public the General General

40: Consideration and approval of a Professional Service REGULAR AGENDA PASSED (5-0)

4071: Building Maintenance Technician $17.08 Grade 106 CONSENT AGENDA: At mosCONSENT AGENDA: At

41: Discussion and possible action to approve the Owner- REGULAR AGENDA PASSED (5-0)

42: Discussion with possible action to formally relocate REGULAR AGENDA PASSED (5-0)

43: Discussion and possible action to enter into Work Au REGULAR AGENDA PASSED (5-0)

44: Recognition and presentation of plaque and Certifica REGULAR AGENDA REGULAR AGENDA

45: Recognition and presentation to Judge Selina Mireles REGULAR AGENDA REGULAR AGENDA

46: Recognition and presentation to the Lady Vixens Girl REGULAR AGENDA REGULAR AGENDA

47: Recognition of Mr. Blake Baber an accomplished stude REGULAR AGENDA REGULAR AGENDA

48: Presentation by Neal Hill from Auto Alarm of Laredo REGULAR AGENDA PASSED (5-0)

49: Communications REGULAR AGENDA REGULAR AGENDA

5: Auditor CONSENT AGENDA: At mosCONSENT AGENDA: At

50: Adjourn REGULAR AGENDA REGULAR AGENDA

5.A: Discussion and possible action to approve, by Order CONSENT AGENDA: At mosPASSED (5-0)

5.B: Discussion and possible action to approve, by Order CONSENT AGENDA: At mosPASSED (5-0)

5.C: Discussion and possible action to approve, by Order CONSENT AGENDA: At mosPASSED (5-0)
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Webb County -- Webb County Commissioners Court - August 10, 2026 (Continued)

6: Building Maintenance CONSENT AGENDA: At mosCONSENT AGENDA: At

6.A: Discussion and possible action to approve the posti CONSENT AGENDA: At mosPASSED (5-0)

7: Civil Legal Division CONSENT AGENDA: At mosCONSENT AGENDA: At

7.A: Discussion and possible action to approve the posti CONSENT AGENDA: At mosPASSED (5-0)

8: Commissioners Court CONSENT AGENDA: At mosCONSENT AGENDA: At

8.A: Discussion and possible action to ratify issuance o CONSENT AGENDA: At mosPASSED (5-0)

8.B: Discussion and possible action to ratify the issuan CONSENT AGENDA: At mosPASSED (5-0)

8.C: Discussion and possible action to accept the declar CONSENT AGENDA: At mosPASSED (5-0)

9: Community Action Agency CONSENT AGENDA: At mosPASSED (5-0)

9.A: Discussion and possible action to approve the posti CONSENT AGENDA: At mosPASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0035: Building Maintenance Technician $17.08 Grade 106 -- Building Maintenance

Technician $17.08 Grade 106

Item 1: Roll Call by Honorable Margie Ramirez-Ibarra, Webb County Clerk -- Roll Call by

Honorable Margie Ramirez-Ibarra, Webb County Clerk

Item 10: Drug Court Program -- Drug Court Program

Item 10.A: Discussion and possible action to approve a Non-Financial Memorandum of

Understanding (MOU) between Texas A&M International University (TAMIU) and the Webb County

Adult Drug Court and Veterans Treatment Program to continue serving as Counseling Practicum

and Internship sites for students enrolled in the Master of Arts in Counseling Psychology

Program for the term of August 15, 2026, through August [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve a Non-Financial Memorandum of Understanding (MOU)

between Texas A&M International University (TAMIU) and the Webb County Adult Drug Court and

Veterans Treatment Program to continue serving as Counse

Item 11: Honorable Rolando San Miguel, Constable Pct. 4 -- Honorable Rolando San Miguel,

Constable Pct. 4

Item 1104: Classroom Aide (PTNI) $12.30 20 -- Classroom Aide (PTNI) $12.30 20

Item 1153: Case Management Specialist Assistant Program Manager $19.00 -- Case Management

Specialist Assistant Program Manager $19.00

Item 11.A: Discussion and possible action to authorize the sale of one (1) Glock 45 - 9 mm

(serial #BVWW559) (Controlled Asset #48980) to retired Deputy Constable Juan M. Garcia in

the amount of $1.00 pursuant to the Texas Government Code; Sec. 614.015 (Purchase of Firearm

by Retired Peace Officer) & Sec. 614.053 (Purchase Price of Firearm) and any other matters

incident thereto. [Revenue Account #1001-1250-357420] [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the sale of one (1) Glock 45 - 9 mm (serial

#BVWW559) (Controlled Asset #48980) to retired Deputy Constable Juan M. Garcia in the amount

of $1.00 pursuant to the Texas Government Code; Sec. 614.015 (P

Item 12: Economic Development -- Economic Development
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Webb County -- Webb County Commissioners Court - August 10, 2026 (Continued)

Item 1215: Part-Time Food Transporter $11.91 -- Part-Time Food Transporter $11.91

Item 1215.B: Discussion and possible action to approve the posting and filling of the

following (grant-funded), subject to the availability of payroll funds and any applicable

Civil Service guidelines, effective August 10, 2026: Slot # Title Hourly Rate 1220 Head Cook

$13.50 Issue: The employee in this position retired on July 31, 2026. Solution: Post the

position online to find an individual who will cook hea [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the posting and filling of the following

(grant-funded), subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective August 10, 2026: Slot # Title Hourly Rate

Item 1220: Head Cook $13.50 -- Head Cook $13.50

Item 1220.C: Discussion and possible action to modify the job title, and approve the posting

and filling of the following grant-funded slot, subject to the availability of payroll grant

funds and any applicable Civil Service guidelines, effective August 13, 2026; and any other

matters incident thereto: Slot # Title New Title Hourly Rate 1153 Case Management Specialist

Assistant Program Manager $19.00 Issue: Th [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

possible action to modify the job title, and approve the posting and filling of the

following grant-funded slot, subject to the availability of payroll grant funds and any

applicable Civil Service guidelines, effective August

Item 12.A: Discussion and possible action to ratify the acceptance of the State Homeland

Security-Law Enforcement Terrorism Prevention Activities (SHSP-LETPA) Grant Award No.

5453101 from the Office of the Governor (OOG) in the amount of $28,732.08 for the purchase

of equipment for the Webb County Sheriff's Office SWAT Team, for the grant period of

September 1, 2025, through August 30, 2026; authorizing the [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to ratify the acceptance of the State Homeland Security-Law

Enforcement Terrorism Prevention Activities (SHSP-LETPA) Grant Award No. 5453101 from the

Office of the Governor (OOG) in the amount of $28,732.08 fo

Item 13: Fire Suppression & EMS Services -- Fire Suppression & EMS Services

Item 13.A: Discussion and possible action to accept EMS County Assistance, allocation of

lapsed funds provided through the Seven Flags Regional Advisory Council (RAC) Trauma Service

Area "T" in the amount of $2,707.11, to be utilized in the purchase of EMS/materials &

supplies, training, travel, personnel cost, membership to professional/technical

organizations, public education, vehicle maintenance and equ [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to accept EMS County Assistance, allocation of lapsed funds

provided through the Seven Flags Regional Advisory Council (RAC) Trauma Service Area "T" in

the amount of $2,707.11, to be utilized in the purchase

Item 14: Head Start Disclaimer: All Head Start monies are 100% Federal funds -- Head Start

Disclaimer: All Head Start monies are 100% Federal funds

Item 14.A: Discussion and possible action to submit to the Administration for Children and

Families, Office of Head Start, a request for release of Federal Interest in three modular

units that are classified as equipment. These modular units are known to the program as

Villa Alegre I, Villa Alegre II, and Villa Alegre III, located at 3501 Eagle Pass, Laredo,

Texas. If approved for disposition by the Webb Cou [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to submit to the Administration for Children and Families,
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Webb County -- Webb County Commissioners Court - August 10, 2026 (Continued)

Office of Head Start, a request for release of Federal Interest in three modular units that

are classified as equipment. These modular units are known

Item 14.B: Discussion and possible action to approve the posting and filling of the

following Slots: Slot # Title Hourly Rate Pay Periods 1654 /1841 Teacher/AA $20.74 20 2982

Substitute Teacher $12.30 20 1104 Classroom Aide (PTNI) $12.30 20 Issue: Slots became vacant

and need to be filled. Solution: Hire to fill vacancies. Result: Classrooms will have

complete staff to meet child-staff ratios. Slot # Title H [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the posting and filling of the following Slots:

Slot # Title Hourly Rate Pay Periods 1654 /1841 Teacher/AA $20.74 20 2982 Substitute Teacher

$12.30 20 1104 Classroom Aide (PTNI) $12.30 20 Issue: Slo

Item 15: Honorable Roberto "Bobby" Quintana, Justice of the Peace Pct. 2 Pl. 1 -- Honorable

Roberto "Bobby" Quintana, Justice of the Peace Pct. 2 Pl. 1

Item 15.A: Discussion and possible action to authorize the Office of Justice of Peace

Precinct 2, Place 1 to execute the TXCR Interlocal Cooperation Contract (ICC) requested by

the Office of the Texas Department of Public Safety, Driver License Division. Issue: The

Texas Department of Public Safety, Driver License Division, is rolling out a web-based site

for electronic reporting of convictions. Effective J [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Office of Justice of Peace Precinct 2, Place

1 to execute the TXCR Interlocal Cooperation Contract (ICC) requested by the Office of the

Texas Department of Public Safety, Driver License Divisi

Item 16: Public Defender -- Public Defender

Item 16.A: Discussion and possible action to approve the posting and filling of the

following slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective August 10, 2026: Slot # Title Hourly Rate 2917 LMSW (Licensed

Master Social Worker) $27.82 (116/1) Issue: Slot #2917 became vacant on July 23, 2026.

Solution: To post and fill the vacant LMSW slot (#2917). Resu [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to approve the posting and filling of the following slot,

subject to the availability of payroll funds and any applicable Civil Service guidelines,

effective August 10, 2026: Slot # Title Hourly Rate 2917 LMSW

Item 17: Purchasing -- Purchasing

Item 17.A: Discussion and possible action to authorize the Purchasing Agent to process

surplus and/or salvage property in accordance with the Texas Local Government Code, Section

263.152 (Disposition) and to publish notice to the public as per Local Government Code

Section 263.153 (Notice) for surplus and/or salvage property being auctioned. Issue: Excess

county property that is either by definition salvage [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Purchasing Agent to process surplus and/or

salvage property in accordance with the Texas Local Government Code, Section 263.152

(Disposition) and to publish notice to the public as per Local G

Item 18: Honorable Martin Cuellar, Sheriff -- Honorable Martin Cuellar, Sheriff

Item 18.A: Discussion and possible action to enter into a three-year Agreement (October 13,

2026 through October 12, 2029) with Inmate Calling Solutions, LLC for the provision of

Inmate Telephone and Video Visitation Services with the County recovering $0.02 per minute

for inmate telephone communications and video visitations as per the Federal Communication
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Webb County -- Webb County Commissioners Court - August 10, 2026 (Continued)

Commission Order in place as of April 6, 2026, aut [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to enter into a three-year Agreement (October 13, 2026

through October 12, 2029) with Inmate Calling Solutions, LLC for the provision of Inmate

Telephone and Video Visitation Services with the County recoverin

Item 18.B: Discussion and possible action to terminate the contractual services of Smart

Communications Holding, Inc., the current provider of Inmate Telephone Services at the Webb

County Jail, by providing a sixty (60) day written notice of termination with the effective

date of termination being October 12, 2026, authorizing the County Judge to execute all

relevant documents and any other matters incident [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to terminate the contractual services of Smart Communications Holding,

Inc., the current provider of Inmate Telephone Services at the Webb County Jail, by

providing a sixty (60) day written notice of terminati

Item 19: Honorable Raul Reyes, Treasurer -- Honorable Raul Reyes, Treasurer

Item 19.A: Discussion and possible action to authorize the Purchasing Agent to transfer an

Enterprise lease unit scheduled for return on a temporary basis to the Webb County

Treasurers Office for operational use and any other matters incident thereto. [Account:

General Fund Operating lease fund/ Treasurers repair & maintenance of vehicles] Enterprise-

Vehicle ID Dept. Unit # VIN Year Make Model Series Licens [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Purchasing Agent to transfer an Enterprise

lease unit scheduled for return on a temporary basis to the Webb County Treasurers Office

for operational use and any other matters incident thereto.

Item 2: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 20: 1848 Event Center -- 1848 Event Center

Item 20.A: Discussion and possible action to approve travel and attendance to the Ciudades

Hermanas Zacatecas; and any other matters incident thereto. Issue: Zacatecas officials will

be hosting Webb County officials for international government meetings with municipal,

state, and federal officials for economic development and cultural exchange as well as

Ciudades Hermanas event. Solution: Approve the travel [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve travel and attendance to the Ciudades Hermanas

Zacatecas; and any other matters incident thereto. Issue: Zacatecas officials will be

hosting Webb County officials for international government meetin

Item 20.B: Discussion and possible action to approve 2026 membership with sister cities

International and authorizing dues in the amount of $1,030.00; and any other matters

incident thereto. [Account #1001-1010-001-464010 (Dues & Memberships)] Issue: On October 14,

2024, the Commissioners Court approved establishing a Bi-National Relations Committee with

efforts to create international relationships based on [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve 2026 membership with sister cities International

and authorizing dues in the amount of $1,030.00; and any other matters incident thereto.

[Account #1001-1010-001-464010 (Dues & Memberships)] Issue:

Item 20.C: Discussion and possible action to authorize the Purchasing Agent to advertise a

formal Request for Proposal for Markerting Advertising Services for the Webb County

fairgrounds Facility for year round venue marketing as needed for a minimum of a one (1)

year term pursuant to the Texas Local Government Code; Sec. 262.030 Alternative Competitive
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Webb County -- Webb County Commissioners Court - August 10, 2026 (Continued)

Proposal Procedures for Certain Goods and Services and any [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Purchasing Agent to advertise a formal

Request for Proposal for Markerting Advertising Services for the Webb County fairgrounds

Facility for year round venue marketing as needed for a minimum

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County

(Webb County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.webbcountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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