TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

WASKOM ISD (HARRISON COUNTY, TX)

WASKOM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WASKOM ISD (Harrison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 766 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WASKOM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WASKOM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)

10: Adjourn General General

2: Invocation General General

3: Public Comment Public Hearing Public Hearing
4: Celebrations General General

5: Superintendent Update Reports Reports

6: Information ltems General General

6.A: Review Financial Statement and Bills General General

6.B: Tax Collector's Report Reports Reports

6.C: Attendance/Membership Report for August 2026 -- Dist Reports Reports

6.D: P.AW.S. Report Reports Reports

6.E: Overview of RSSI Program and Resources General General

6.F: Discuss and review the Campus and District Improvem General General

6.G: Discuss and review campus and district testing data General General

7: Action Items Action Items PASSED (7-0)

7.A: Consent Agenda Consent PASSED (7-0)

7.A.1: Minutes of the August 10, 2026 Regular Meeting of Consent PASSED (7-0)
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WASKOM ISD -- WASKOM ISD Board of Trustees Regular Meeting (Continued)

7.A.2: Minutes of the August 17, 2026 Public Meeting of
7.A.3: Minutes of the August 17, 2026 Special Meeting of
7.A.4: Minutes of the August 26, 2026 Special Meeting of
7.A.5: Minutes of the August 31, 2026 Special Meeting of
7.B: Consider and take possible action to approve the se
7.C: Consider and approve the TTESS appraiser list for 2
7.D: Consider and approve the 2026-2027 Senate Bill 12 A
7.E: Consider and approve the transferring of hiring aut

8: Executive Session: The board will conduct a closed me
8.A: Personnel

8.A.1: Consider and approve resignations

8.A.2: Employment update report

9: Return to Open Session for any final votes, actions o

Consent
Consent
Consent
Consent
Action Items
Action Items
Action ltems
Action Items
Action Items
General
Action Items
Reports

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
Reports

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Adjourn -- 10. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Public Comment -- 3. Public Comment

Item 4: Celebrations -- 4. Celebrations

Item 5: Superintendent Update -- 5. Superintendent Update

Item 6: Information Items -- 6. Information Items

Item 6.A: Review Financial Statement and Bills -- 6.A. Review Financial Statement and Bills
Item 6.B: Tax Collector's Report -- 6.B. Tax Collector's Report

Item 6.C: Attendance/Membership Report for August 2026 -- District membership for August 28,
2026 729.5 compared to 743 on August 29, 2025. ADA was 94.92% for August 2025 and has
increased to 95.86% for August 2026. -- 6.C. Attendance/Membership Report for August 2026 --
District membership for August 28, 2026 729.5 compared to 743 on August 29, 2025. ADA was
94.92% for August 2025 and has increased to 95.86% for August 2026.

Item 6.D: P.A.W.S. Report -- 6.D. P.A.W.S. Report

Item 6.E: Overview of RSSI Program and Resources -- 6.E. Overview of RSSI Program and
Resources

Item 6.F: Discuss and review the Campus and District Improvement Plans (CIP & DIP) -- 6.F.
Discuss and review the Campus and District Improvement Plans (CIP & DIP)

Item 6.G: Discuss and review campus and district testing data -- 6.G. Discuss and review
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WASKOM ISD -- WASKOM ISD Board of Trustees Regular Meeting (Continued)

campus and district testing data
Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items
Item 7.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consent Agenda

Item 7.A.1: Minutes of the August 10, 2026 Regular Meeting of the Waskom ISD Board of
Trustees [Vote: PASSED (7 Yes, 0 No)] -- 7.A.1. Minutes of the August 10, 2026 Regular
Meeting of the Waskom ISD Board of Trustees

Item 7.A.2: Minutes of the August 17, 2026 Public Meeting of the Waskom ISD Board of
Trustees - Tax Rate and Budget for the 2026-2027 School Year [Vote: PASSED (7 Yes, 0 No)] --
7.A.2. Minutes of the August 17, 2026 Public Meeting of the Waskom ISD Board of Trustees -
Tax Rate and Budget for the 2026-2027 School Year

Item 7.A.3: Minutes of the August 17, 2026 Special Meeting of the Waskom ISD Board of
Trustees [Vote: PASSED (7 Yes, 0 No)] -- 7.A.3. Minutes of the August 17, 2026 Special
Meeting of the Waskom ISD Board of Trustees

Item 7.A.4: Minutes of the August 26, 2026 Special Meeting of the Waskom ISD Board of
Trustees [Vote: PASSED (7 Yes, 0 No)] -- 7.A.4. Minutes of the August 26, 2026 Special
Meeting of the Waskom ISD Board of Trustees

Item 7.A.5: Minutes of the August 31, 2026 Special Meeting of the Waskom ISD Board of
Trustees [Vote: PASSED (7 Yes, 0 No)] -- 7.A.5. Minutes of the August 31, 2026 Special
Meeting of the Waskom ISD Board of Trustees

Item 7.B: Consider and take possible action to approve the selection of the Construction
Manager-at-Risk (CMAR) for the District's 2026 Bond Projects and authorize the
Superintendent or designee to execute the CMAR agreement. [Vote: PASSED (7 Yes, 0 No)] --
7.B. Consider and take possible action to approve the selection of the Construction
Manager-at-Risk (CMAR) for the District's 2026 Bond Projects and authorize the
Superintendent or designee to execute the CMAR agreement.

Item 7.C: Consider and approve the TTESS appraiser list for 2026-2027 [Vote: PASSED (7 Yes,
0 No)] -- 7.C. Consider and approve the TTESS appraiser list for 2026-2027

Item 7.D: Consider and approve the 2026-2027 Senate Bill 12 Annual Compliance Certification
[Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider and approve the 2026-2027 Senate Bill 12
Annual Compliance Certification

Item 7.E: Consider and approve the transferring of hiring authority back to the Waskom ISD
Board of Trustees [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consider and approve the transferring
of hiring authority back to the Waskom ISD Board of Trustees

Item 8: Executive Session: The board will conduct a closed meeting in accordance with the

Texas Open Meetings Act Government Code 551. All final votes, actions, or discussions will

be taken in open meeting. [Vote: PASSED (7 Yes, 0 No)] -- 8. Executive Session: The board

will conduct a closed meeting in accordance with the Texas Open Meetings Act Government Code
551. All final votes, actions, or discussions will be taken in open meeting.

Iltem 8.A: Personnel -- 8.A. Personnel

Item 8.A.1: Consider and approve resignations [Vote: PASSED (7 Yes, 0 No)] -- 8.A.1.
Consider and approve resignations
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WASKOM ISD -- WASKOM ISD Board of Trustees Regular Meeting (Continued)

Item 8.A.2: Employment update report -- 8.A.2. Employment update report

Item 9: Return to Open Session for any final votes, actions or discussions [Vote: PASSED (7
Yes, 0 N0o)] -- 9. Return to Open Session for any final votes, actions or discussions

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WASKOM ISD
(Harrison County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. waskom sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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