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GUNTER ISD (GRAYSON COUNTY, TX)

GUNTER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GUNTER ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,154 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GUNTER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GUNTER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order / Establish a Quorum. Action Items PASSED (7-0)

10: Action, if Any, on Subject Discussed in Closed Sessi Action Items PASSED (7-0)

10.A: Consider and act on the Superintendent's recommend Action Items PASSED (7-0)

11: Adjournment. General General

2: Student Led Invocation and Pledge of Allegiance. General General

3: Mission Statement - Gunter ISD will empower every stu General General

4: Audience Participation / Public Comments. Public Hearing Public Hearing

5: Superintendent Report. Reports Reports

5.A: Student and Staff Recognition. General General

5.B: Strategic Planning Presentation. Reports Reports

5.C: Monthly Financial Report. Reports Reports

5.D: Quarterly Investment Report. Reports Reports

5.E: Communications. General General

5.E.1: Enrollment Update. Reports Reports

5.E.2: Principal and Directors Reports. Reports Reports

5.E.3: HB3 Progress Measure-Kindergarten Reading (Goal 1 General General

5.E.4: GISD Fleet Update. Reports Reports
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

5.E.5: Upcoming Meetings / Events - General General

5.E.5.a: May 18th, Budget Workshop, 5:00pm/Board Meeting General General

5.E.5.b: June 29th, Board Meeting, 6:00pm @ Old Elementa General General

5.E.5.c: July 20th, Board Meeting, 6:00pm @ Old Elementa General General

5.E.5.d: August 17th, Board Meeting, 6:00pm @ Old Elemen General General

5.E.5.e: September 21st, Board Meeting, 6:00pm @ Old Ele General General

6: Board Member Report. Reports Reports

6.A: Annual Announcement of Board Training Credit Hours. General General

7: Consent Agenda. Consent PASSED (7-0)

7.A: Minutes from previous meeting(s). Consent PASSED (7-0)

7.B: Previous month bills. General General

7.C: Budget Amendment #02 General General

7.D: 2026-2027 Instructional Materials. General General

7.E: Gunter ISD joining the Grayson County Special Educa General General

7.F: Local Policy FDA-Admissions: Inter-district Transfe General General

7.G: Join Region 10 E-Contracts for 2026-2027 school yea Action Items PASSED (7-0)

8: The Board will Consider, Discuss, and/or take Appropr Action Items PASSED (7-0)

8.A: Consider approval of the 2026-2031 Strategic Plan. Action Items PASSED (7-0)

8.B: Consider approval to adopt Bluebonnet Math Curricul Action Items PASSED (7-0)

8.C: Consider approval of KFM Engineering & Design Fee S Action Items PASSED (7-0)

8.D: Consider approval to join the TASB Energy Cooperati Action Items PASSED (7-0)

8.E: Consider approval of HankinsEastup Audit Firm for t Action Items PASSED (7-0)

9: Recess into Closed Session in compliance with Section Executive Session Executive Session

9.A: Deliberation on the purchase, exchange, lease, or v General General

9.A.1: Land Discussion. General General

9.B: Deliberation on the appointment, employment, evalua General General

9.B.1: Consider the Superintendent's recommendation rega Action Items PASSED (7-0)

9.B.2: Personnel Update. Reports Reports

9.C: Deliberation considering the development, specific Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order / Establish a Quorum. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call

Meeting to Order / Establish a Quorum.

Item 10: Action, if Any, on Subject Discussed in Closed Session. [Vote: PASSED (7 Yes, 0
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

No)] -- 10. Action, if Any, on Subject Discussed in Closed Session.

Item 10.A: Consider and act on the Superintendent's recommendation regarding employment and

contract status for term dual, probationary contracts and for those on Alternative

Certification Programs for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 10.A.

Consider and act on the Superintendent's recommendation regarding employment and contract

status for term dual, probationary contracts and for those on Alternative Certification

Programs for the 2026-2027 school year.

Item 11: Adjournment. -- 11. Adjournment.

Item 2: Student Led Invocation and Pledge of Allegiance. -- 2. Student Led Invocation and

Pledge of Allegiance.

Item 3: Mission Statement - Gunter ISD will empower every student to attain an exceptional

education that challenges them to exceed their own expectations and provide a foundation for

success in life. -- 3. Mission Statement - Gunter ISD will empower every student to attain

an exceptional education that challenges them to exceed their own expectations and provide a

foundation for success in life.

Item 4: Audience Participation / Public Comments. -- 4. Audience Participation / Public

Comments.

Item 5: Superintendent Report. -- 5. Superintendent Report.

Item 5.A: Student and Staff Recognition. -- 5.A. Student and Staff Recognition.

Item 5.B: Strategic Planning Presentation. -- 5.B. Strategic Planning Presentation.

Item 5.C: Monthly Financial Report. -- 5.C. Monthly Financial Report.

Item 5.D: Quarterly Investment Report. -- 5.D. Quarterly Investment Report.

Item 5.E: Communications. -- 5.E. Communications.

Item 5.E.1: Enrollment Update. -- 5.E.1. Enrollment Update.

Item 5.E.2: Principal and Directors Reports. -- 5.E.2. Principal and Directors Reports.

Item 5.E.3: HB3 Progress Measure-Kindergarten Reading (Goal 1-2). -- 5.E.3. HB3 Progress

Measure-Kindergarten Reading (Goal 1-2).

Item 5.E.4: GISD Fleet Update. -- 5.E.4. GISD Fleet Update.

Item 5.E.5: Upcoming Meetings / Events - -- 5.E.5. Upcoming Meetings / Events -

Item 5.E.5.a: May 18th, Budget Workshop, 5:00pm/Board Meeting, 6:00pm @ Old

Elementary/Business Park -- 5.E.5.a. May 18th, Budget Workshop, 5:00pm/Board Meeting, 6:00pm

@ Old Elementary/Business Park

Item 5.E.5.b: June 29th, Board Meeting, 6:00pm @ Old Elementary/Business Park -- 5.E.5.b.

June 29th, Board Meeting, 6:00pm @ Old Elementary/Business Park

Item 5.E.5.c: July 20th, Board Meeting, 6:00pm @ Old Elementary/Business Park -- 5.E.5.c.

July 20th, Board Meeting, 6:00pm @ Old Elementary/Business Park

Item 5.E.5.d: August 17th, Board Meeting, 6:00pm @ Old Elementary/Business Park -- 5.E.5.d.

August 17th, Board Meeting, 6:00pm @ Old Elementary/Business Park
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

Item 5.E.5.e: September 21st, Board Meeting, 6:00pm @ Old Elementary/Business Park --

5.E.5.e. September 21st, Board Meeting, 6:00pm @ Old Elementary/Business Park

Item 6: Board Member Report. -- 6. Board Member Report.

Item 6.A: Annual Announcement of Board Training Credit Hours. -- 6.A. Annual Announcement of

Board Training Credit Hours.

Item 7: Consent Agenda. [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda.

Item 7.A: Minutes from previous meeting(s). [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Minutes

from previous meeting(s).

Item 7.B: Previous month bills. -- 7.B. Previous month bills.

Item 7.C: Budget Amendment #02 -- 7.C. Budget Amendment #02

Item 7.D: 2026-2027 Instructional Materials. -- 7.D. 2026-2027 Instructional Materials.

Item 7.E: Gunter ISD joining the Grayson County Special Education SSA for the 2026-2027

school year. -- 7.E. Gunter ISD joining the Grayson County Special Education SSA for the

2026-2027 school year.

Item 7.F: Local Policy FDA-Admissions: Inter-district Transfers. -- 7.F. Local Policy

FDA-Admissions: Inter-district Transfers.

Item 7.G: Join Region 10 E-Contracts for 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)]

-- 7.G. Join Region 10 E-Contracts for 2026-2027 school year.

Item 8: The Board will Consider, Discuss, and/or take Appropriate Action Regarding the

following: [Vote: PASSED (7 Yes, 0 No)] -- 8. The Board will Consider, Discuss, and/or take

Appropriate Action Regarding the following:

Item 8.A: Consider approval of the 2026-2031 Strategic Plan. [Vote: PASSED (7 Yes, 0 No)] --

8.A. Consider approval of the 2026-2031 Strategic Plan.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GUNTER ISD

(Grayson County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gunterisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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