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OVERTON ISD (RUSK COUNTY, TX)

OVERTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for OVERTON ISD (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 535 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title OVERTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-08

Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from OVERTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

1.A: Pledge of Allegiance General General

1.B: Roll Call and Establish Quorum General General

2: Public Comment Public Hearing Public Hearing

2.A: Open Forum to address the Board General General

2.B: Public Hearings Public Hearing Public Hearing

3: District Score Card and Monitoring Calendar Reporting Reports Reports

3.A: Student Outcome Goals General General

3.A.1: (S.O. 3.3) Recognition of Volleyball & Football P General General

3.A.2: (S.O. 3.1, 3.2) 10-12 Dual Credit & CTE + Industr General General

3.B: Adult Priorities General General

3.B.1: (A.P. 1.1) Annual Financial Audit Report as prese Reports Reports

3.B.2: (A.P. 1.2) FIRST Rating (Financial Integrity Rati General General

3.B.3: (A.P. 3.1, 3.3) Bus Routes on Time + Classroom Ma Action Items PASSED (7-0)

4: Consent Items: Consent PASSED (7-0)

4.A: Consider/Approve the Annual Financial Audit Report Action Items PASSED (7-0)

4.B: Approve Cunningham Recreation proposal and acceptan General General

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 4



OVERTON ISD -- OVERTON ISD Board of Trustees Regular Meeting (Continued)

4.C: Approve the Minutes from the November 10, 2025 Regu Consent PASSED (7-0)

4.D: Approve the Monthly Financial Reports for the month Reports Reports

5: Action Items: Action Items PASSED (7-0)

5.A: (S.O. & A.P. All) Discussion and possible adoption General General

6: Discussion on Board Monthly Information Packet: General General

6.A: Financial Information Reports for the month of Nove Reports Reports

6.B: Update 126 - First Reading Reports Reports

6.C: Athletic Director's Report Reports Reports

6.D: Superintendent's Report Reports Reports

7: Executive Session Executive Session Executive Session

7.A: Property General General

7.B: Personnel General General

7.B.1: Discipline General General

7.B.2: Employment General General

7.B.3: Resignations General General

8: Consideration and possible approval of items discusse Action Items PASSED (7-0)

9: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 1.A: Pledge of Allegiance -- 1.A. Pledge of Allegiance

Item 1.B: Roll Call and Establish Quorum -- 1.B. Roll Call and Establish Quorum

Item 2: Public Comment -- 2. Public Comment

Item 2.A: Open Forum to address the Board -- 2.A. Open Forum to address the Board

Item 2.B: Public Hearings -- 2.B. Public Hearings

Item 3: District Score Card and Monitoring Calendar Reporting -- 3. District Score Card and

Monitoring Calendar Reporting

Item 3.A: Student Outcome Goals -- 3.A. Student Outcome Goals

Item 3.A.1: (S.O. 3.3) Recognition of Volleyball & Football Programs -- 3.A.1. (S.O. 3.3)

Recognition of Volleyball & Football Programs

Item 3.A.2: (S.O. 3.1, 3.2) 10-12 Dual Credit & CTE + Industry-Based Certifications --

3.A.2. (S.O. 3.1, 3.2) 10-12 Dual Credit & CTE + Industry-Based Certifications

Item 3.B: Adult Priorities -- 3.B. Adult Priorities

Item 3.B.1: (A.P. 1.1) Annual Financial Audit Report as presented by Kelly Birdwell of Wilf
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OVERTON ISD -- OVERTON ISD Board of Trustees Regular Meeting (Continued)

& Henderson, P.C. -- 3.B.1. (A.P. 1.1) Annual Financial Audit Report as presented by Kelly

Birdwell of Wilf & Henderson, P.C.

Item 3.B.2: (A.P. 1.2) FIRST Rating (Financial Integrity Rating System of Texas) -- 3.B.2.

(A.P. 1.2) FIRST Rating (Financial Integrity Rating System of Texas)

Item 3.B.3: (A.P. 3.1, 3.3) Bus Routes on Time + Classroom Maint. Work Orders [Vote: PASSED

(7 Yes, 0 No)] -- 3.B.3. (A.P. 3.1, 3.3) Bus Routes on Time + Classroom Maint. Work Orders

Item 4: Consent Items: [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Items:

Item 4.A: Consider/Approve the Annual Financial Audit Report as presented by Kelly Birdwell

with Wilf & Henderson, P.C. [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Consider/Approve the Annual

Financial Audit Report as presented by Kelly Birdwell with Wilf & Henderson, P.C.

Item 4.B: Approve Cunningham Recreation proposal and acceptance of GameTime Grant for

elementary playground improvement project. -- 4.B. Approve Cunningham Recreation proposal

and acceptance of GameTime Grant for elementary playground improvement project.

Item 4.C: Approve the Minutes from the November 10, 2025 Regular School Board meeting and

the November 17, 2025 Special Called School Board meeting. [Vote: PASSED (7 Yes, 0 No)] --

4.C. Approve the Minutes from the November 10, 2025 Regular School Board meeting and the

November 17, 2025 Special Called School Board meeting.

Item 4.D: Approve the Monthly Financial Reports for the month of November 2025. -- 4.D.

Approve the Monthly Financial Reports for the month of November 2025.

Item 5: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 5. Action Items:

Item 5.A: (S.O. & A.P. All) Discussion and possible adoption of District Mission and Vision

-- 5.A. (S.O. & A.P. All) Discussion and possible adoption of District Mission and Vision

Item 6: Discussion on Board Monthly Information Packet: -- 6. Discussion on Board Monthly

Information Packet:

Item 6.A: Financial Information Reports for the month of November 2025. -- 6.A. Financial

Information Reports for the month of November 2025.

Item 6.B: Update 126 - First Reading -- 6.B. Update 126 - First Reading

Item 6.C: Athletic Director's Report -- 6.C. Athletic Director's Report

Item 6.D: Superintendent's Report -- 6.D. Superintendent's Report

Item 7: Executive Session -- 7. Executive Session

Item 7.A: Property -- 7.A. Property

Item 7.B: Personnel -- 7.B. Personnel

Item 7.B.1: Discipline -- 7.B.1. Discipline

Item 7.B.2: Employment -- 7.B.2. Employment

Item 7.B.3: Resignations -- 7.B.3. Resignations

Item 8: Consideration and possible approval of items discussed in executive session. [Vote:

PASSED (7 Yes, 0 No)] -- 8. Consideration and possible approval of items discussed in

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 4



OVERTON ISD -- OVERTON ISD Board of Trustees Regular Meeting (Continued)

executive session.

Item 9: Adjournment -- 9. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for OVERTON ISD

(Rusk County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.overtonisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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