TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 23

HARLETON ISD (HARRISON COUNTY, TX)

HARLETON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HARLETON ISD (Harrison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 702 residents 2026-06-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HARLETON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-23

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HARLETON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)
10: Team of 8 Training General General
11: Adjourn General General
2: Roll Call of Board Members General General
3: Pledge of Allegiance and Invocation General General
4: Open Forum General General
5: Consent Agenda Consent PASSED (7-0)
5.A: Approval of Board Minutes Attachments: (1) May 19 Consent PASSED (7-0)
5.B: Obligations and Vouchers Attachments: ( 2 ) Harleto General General
5.C: Financial Statement Attachments: (2) 06162026 Ban General General
6: Discussion Items General General
6.A: Discuss EIC (Local) Policy General General

7: Action Items

7.A: Consider/Take Action on appointing a community memb
7.B: Consider/Take Action on Reorganizing the Board of T
7.C: Consider/Take Action on Worker's Compensation Plan

7.D: Consider/Take Action on Painting Quote Attachments:
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Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

7.E: Consider/Take Action on Flooring Quote Attachments:
7.F: Consider/Take Action on District Truck Quotes Attac
7.G: Consider/Take Action on adding concrete and metal t
7.H: Consider/Take Action on Agreement to Provide Servic
7.1: Consider/Take Action on Administrator Salaries for

7.J: Consider/Take Action on EIC (Local) Policy

8: Closed Session

8.A: Pursuant to Texas Government Code Sections 551.074

Action ltems
Action Items
Action Items
Action Items
Action Items

Action ltems

Executive Session

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)

9: Superintendent Report Reports Reports
9.A: Resignations and New Hires General General
9.B: 2026-2027 Insurance Prices Attachments: ( 1) plan- General General
9.C: July Board Meeting Date General General
9.D: Update 127 Attachments: ( 2 ) 127_ExplanatoryNotes Reports Reports
9.E: Project Updates Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Team of 8 Training -- 10. Team of 8 Training

Item 11: Adjourn -- 11. Adjourn

Item 2: Roll Call of Board Members -- 2. Roll Call of Board Members

Item 3: Pledge of Allegiance and Invocation -- 3. Pledge of Allegiance and Invocation
Item 4: Open Forum -- 4. Open Forum

Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda

Item 5.A: Approval of Board Minutes Attachments: ( 1) May 19, 2026 Regular Board Minutes
Final 6/16/2026 at 2:46 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Approval of Board Minutes
Attachments: (1) May 19, 2026 Regular Board Minutes Final 6/16/2026 at 2:46 PM

Item 5.B: Obligations and Vouchers Attachments: ( 2 ) Harleton ISD Check Payment Listing May
2026 6/16/2026 at 3:30 PM UTILITIES 2025-2026 June 2026 6/16/2026 at 3:30 PM -- 5.B.
Obligations and Vouchers Attachments: ( 2 ) Harleton ISD Check Payment Listing May 2026
6/16/2026 at 3:30 PM UTILITIES 2025-2026 June 2026 6/16/2026 at 3:30 PM

Item 5.C: Financial Statement Attachments: ( 2 ) 06162026 Bank Balances 6/16/2026 at 2:52 PM
Harleton ISD Financials May 2026 6/16/2026 at 3:31 PM -- 5.C. Financial Statement
Attachments: ( 2 ) 06162026 Bank Balances 6/16/2026 at 2:52 PM Harleton ISD Financials May
2026 6/16/2026 at 3:31 PM

Iltem 6: Discussion Items -- 6. Discussion ltems

Item 6.A: Discuss EIC (Local) Policy -- 6.A. Discuss EIC (Local) Policy
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

Item 7: Action ltems [Vote: PASSED (7 Yes, 0 No)] -- 7. Action ltems

Item 7.A: Consider/Take Action on appointing a community member for vacancy on the Harleton
ISD School Board, Place 4 [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consider/Take Action on
appointing a community member for vacancy on the Harleton ISD School Board, Place 4

Item 7.B: Consider/Take Action on Reorganizing the Board of Trustees [Vote: PASSED (7 Yes, 0
No)] -- 7.B. Consider/Take Action on Reorganizing the Board of Trustees

Item 7.C: Consider/Take Action on Worker's Compensation Plan Year 2026-2027 Renewal Addendum
[Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consider/Take Action on Worker's Compensation Plan Year
2026-2027 Renewal Addendum

Item 7.D: Consider/Take Action on Painting Quote Attachments: ( 1) Zana Shaver Painting
Quote 6/9/2026 at 1:40 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider/Take Action on
Painting Quote Attachments: (1) Zana Shaver Painting Quote 6/9/2026 at 1:40 PM

Item 7.E: Consider/Take Action on Flooring Quote Attachments: (1) Holloway Carpet Bid
6/1/2026 at 10:32 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consider/Take Action on Flooring
Quote Attachments: ( 1) Holloway Carpet Bid 6/1/2026 at 10:32 AM

Item 7.F: Consider/Take Action on District Truck Quotes Attachments: (1) District Truck
Quotes 6/15/2026 at 11:45 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.F. Consider/Take Action on
District Truck Quotes Attachments: ( 1) District Truck Quotes 6/15/2026 at 11:45 AM

Item 7.G: Consider/Take Action on adding concrete and metal to AG Shop Attachments: ( 3)
Estimate 2876-3 LMH AG Shop 6/16/2026 at 3:16 PM Dakota Golden - Estimate 2114 - Harleton
ISD - Ag Shop Reno 6/16/2026 at 3:16 PM Harleton IDS - Ag Shop Renovation 6/16/2026 at 3:16
PM [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Consider/Take Action on adding concrete and metal to
AG Shop Attachments: ( 3') Estimate 2876-3 LMH AG Shop 6/16/2026 at 3:16 PM Dakota Golden -
Estimate 2114 - Harleton ISD - Ag Shop Reno 6/16/2026 at 3:16 PM Harleton IDS - Ag Shop Re

Item 7.H: Consider/Take Action on Agreement to Provide Services with J. Gavin Dickson
Attachments: ( 1 ) Agreement to Provide Services 6/15/2026 at 11:47 AM [Vote: PASSED (7 Yes,
0 No)] -- 7.H. Consider/Take Action on Agreement to Provide Services with J. Gavin Dickson
Attachments: ( 1 ) Agreement to Provide Services 6/15/2026 at 11:47 AM

Item 7.1: Consider/Take Action on Administrator Salaries for 2026-2027 [Vote: PASSED (7 Yes,
0 No)] -- 7.1. Consider/Take Action on Administrator Salaries for 2026-2027

Item 7.J: Consider/Take Action on EIC (Local) Policy [Vote: PASSED (7 Yes, 0 No)] -- 7.J.
Consider/Take Action on EIC (Local) Policy

Item 8: Closed Session -- 8. Closed Session

Item 8.A: Pursuant to Texas Government Code Sections 551.074 for the purpose of considering
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee and 551.076 Deliberations about School Safety. [Vote: PASSED (7
Yes, 0 No)] -- 8.A. Pursuant to Texas Government Code Sections 551.074 for the purpose of
considering the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee and 551.076 Deliberations about S

Item 9: Superintendent Report -- 9. Superintendent Report

Item 9.A: Resignations and New Hires -- 9.A. Resignations and New Hires
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

Iltem 9.B: 2026-2027 Insurance Prices Attachments: (1)
plan-highlights-trs-activecare-region-07-2026-27-1 6/16/2026 at 2:39 PM -- 9.B. 2026-2027
Insurance Prices Attachments: ( 1) plan-highlights-trs-activecare-region-07-2026-27-1
6/16/2026 at 2:39 PM

Item 9.C: July Board Meeting Date -- 9.C. July Board Meeting Date

Item 9.D: Update 127 Attachments: ( 2) 127_ExplanatoryNotes 6/4/2026 at 9:22 AM
127_LocalPolicyComparisonPacket 6/4/2026 at 9:22 AM -- 9.D. Update 127 Attachments: ( 2)
127 _ExplanatoryNotes 6/4/2026 at 9:22 AM 127_LocalPolicyComparisonPacket 6/4/2026 at 9:22 AM

Item 9.E: Project Updates -- 9.E. Project Updates

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HARLETON ISD
(Harrison County, Texas) convened on 2026-06-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. harl et oni sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



