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COPPERAS COVE ISD (CORYELL COUNTY, TX)

COPPERAS COVE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for COPPERAS COVE ISD (Coryell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 7,621 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COPPERAS COVE ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-05-11

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COPPERAS COVE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: Closed Meeting: Executive Session Executive Session

11: Reconvene Meeting General General

12: Adjournment General General

2: Mission Statement: The mission of Copperas Cove ISD i General General

3: Citizen Comments on Agenda Items General General

4: Good Things General General

4.A: ) Students: 1) Presentation of Certificates of Achi Reports Reports

4.B: ) Staff: 1) Recognition of retirements 2) Recogniti General General

5: Information Items General General

5.A: ) Principal Report Mae Stevens Early Learning Acade Reports Reports

5.B: ) Instructional Services Special Needs Counseling a Reports Reports

5.C: ) Operations & Support Health / Nursing Child Nutri Reports Reports

5.D: ) Specialized Programs and Activities Athletics CTE Reports Reports

5.E: ) Finance Tax Report | Analysis of Delinquent Taxes Reports Reports

5.F: ) Human Resources New Hires 2025 - 2026 School Year Action Items PASSED (7-0)

5.G: ) Technology Attachments: ( 4 ) May summary Online General General
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COPPERAS COVE ISD -- COPPERAS COVE ISD Board of Trustees Special Meeting (Continued)

5.H: ) Board Activity Calendar April 2026 May 2026 Attac General General

6: Board Discussion General General

6.A: ) Board Policy DBE(LEGAL) - Timothy Traeger General General

7: Administrative Reports Reports Reports

7.A: ) Construction Update Reports Reports

7.B: ) TELPAS & CTE Report Reports Reports

7.C: ) PEIMS Audit Report Reports Reports

8: Consent Agenda Consent PASSED (7-0)

8.A: ) Board of Trustees Meeting Minutes Special Called Consent PASSED (7-0)

8.B: ) Budget Amendment(s) General General

8.C: ) Items Exceeding $50,000 General General

8.D: ) Consider and Discuss the Repair of the Roofs at S Action Items PASSED (7-0)

8.E: ) Consider and Discuss the Purchase of Replacement Action Items PASSED (7-0)

8.F: ) Consider and Discuss to Approve Retrofit of Light Action Items PASSED (7-0)

8.G: ) Out of State Trip(s) General General

8.H: ) Consider and Discuss the Summer 2026 Work Schedul Action Items PASSED (7-0)

8.I: ) Consider and Discuss to Approve the School Health Action Items PASSED (7-0)

9: Action Items Action Items PASSED (7-0)

9.A: ) Consider and Approve Concrete Stabilization to th Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Closed Meeting: -- 10. Closed Meeting:

Item 11: Reconvene Meeting -- 11. Reconvene Meeting

Item 12: Adjournment -- 12. Adjournment

Item 2: Mission Statement: The mission of Copperas Cove ISD is to provide exceptional

opportunities for each student through exemplary instruction, which inspires academic

success, personal excellence, and responsible citizenship. -- 2. Mission Statement: The

mission of Copperas Cove ISD is to provide exceptional opportunities for each student

through exemplary instruction, which inspires academic success, personal excellence, and

responsible citizenship.

Item 3: Citizen Comments on Agenda Items -- 3. Citizen Comments on Agenda Items

Item 4: Good Things -- 4. Good Things

Item 4.A: ) Students: 1) Presentation of Certificates of Achievements to students in the

following clubs, organizations, or competition groups * SC Lee and CCJHS visual art students
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COPPERAS COVE ISD -- COPPERAS COVE ISD Board of Trustees Special Meeting (Continued)

who earned medals in JrVASE * CCHS visual art students in VASE * CCHS Band students

advancing to State Solo & Ensemble * CCHS Band Ensembles for earning 1st Division ratings at

UIL * CCHS Cheer Team * CCHS Copperettes * SkillsUS -- 4.A) Students: 1) Presentation of

Certificates of Achievements to students in the following clubs, organizations, or

competition groups * SC Lee and CCJHS visual art students who earned medals in JrVASE * CCHS

visual art students in VASE *

Item 4.B: ) Staff: 1) Recognition of retirements 2) Recognition of U.S. News Best Elementary

Schools Ranking: Fairview/Jewell, House Creek, and Martin Walker 3) Recognition of

Crossroads High School for earning Capturing Kids' Hears National Showcase School for the

second year in a row 4) Recognition of CCHS as My Texas Future School of Excellence 5)

Recognition of the CCISD Child Nutrition Department for e -- 4.B) Staff: 1) Recognition of

retirements 2) Recognition of U.S. News Best Elementary Schools Ranking: Fairview/Jewell,

House Creek, and Martin Walker 3) Recognition of Crossroads High School for earning

Capturing Kids' Hears National Showc

Item 5: Information Items -- 5. Information Items

Item 5.A: ) Principal Report Mae Stevens Early Learning Academy Martin Walker Elementary

J.L. Williams/Lovett Ledger Elementary House Creek Elementary Hettie Halstead Elementary

Fairview/Miss Jewell Elementary C.R. Clements/Hollie Parsons Elementary SC Lee Junior High

School Copperas Cove Junior High School Crossroads High School Copperas Cove High School

Attachments: ( 11 ) Mae Stevens Early Learning Acade -- 5.A) Principal Report Mae Stevens

Early Learning Academy Martin Walker Elementary J.L. Williams/Lovett Ledger Elementary House

Creek Elementary Hettie Halstead Elementary Fairview/Miss Jewell Elementary C.R.

Clements/Hollie Parsons Elementa

Item 5.B: ) Instructional Services Special Needs Counseling and Student Support Secondary

Counseling Digital Learning Attachments: ( 4 ) SPED Report Counseling & Student Support

Secondary Counseling Digital Learning -- 5.B) Instructional Services Special Needs

Counseling and Student Support Secondary Counseling Digital Learning Attachments: ( 4 ) SPED

Report Counseling & Student Support Secondary Counseling Digital Learning

Item 5.C: ) Operations & Support Health / Nursing Child Nutrition / Warehouse Safety &

Security Transportation Maintenance & Facilities Attachments: ( 5 ) Health-Nurse Report

Child Nutrition-Warehouse Report Safety & Security Tranportation Report Maintenance Report

-- 5.C) Operations & Support Health / Nursing Child Nutrition / Warehouse Safety & Security

Transportation Maintenance & Facilities Attachments: ( 5 ) Health-Nurse Report Child

Nutrition-Warehouse Report Safety & Security Tranportation Report

Item 5.D: ) Specialized Programs and Activities Athletics CTE Fine Arts Attachments: ( 3 )

Athletic Report CTE Report Fine Arts Report -- 5.D) Specialized Programs and Activities

Athletics CTE Fine Arts Attachments: ( 3 ) Athletic Report CTE Report Fine Arts Report

Item 5.E: ) Finance Tax Report | Analysis of Delinquent Taxes & Services Monthly | Quarterly

Financial Report Financial Statements & Payment of Bills Attachments: ( 5 ) Information

Sheet - Delinquent Tax Report for April 2026 PBFCM Monthly Collections Report April 2026

Report Sheet - Montly Financial Report as of April 30, 2026 May (April) 2026 Monthly

Financial Report May (April) 2026 Check Register -- 5.E) Finance Tax Report | Analysis of

Delinquent Taxes & Services Monthly | Quarterly Financial Report Financial Statements &

Payment of Bills Attachments: ( 5 ) Information Sheet - Delinquent Tax Report for April 2026
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COPPERAS COVE ISD -- COPPERAS COVE ISD Board of Trustees Special Meeting (Continued)

PBFCM Monthly Collect

Item 5.F: ) Human Resources New Hires 2025 - 2026 School Year Resignations Personnel

Vacancies Support Personnel Vacancies Attachments: ( 5 ) Action Sheet - May 2026 New Hires

New Hires Instructional Personnel May 2026 Action Sheet - May 2026 Resignations Resignations

Instructional Personnel May 2026 Vacancies Instructional Personnel May 2026 [Vote: PASSED (7

Yes, 0 No)] -- 5.F) Human Resources New Hires 2025 - 2026 School Year Resignations Personnel

Vacancies Support Personnel Vacancies Attachments: ( 5 ) Action Sheet - May 2026 New Hires

New Hires Instructional Personnel May 2026 Action Sheet - May 2026 Resi

Item 5.G: ) Technology Attachments: ( 4 ) May summary Online Activity 2026-04-07 Internet

over view 2026-04-07 Filtering overview 2026-04-07 -- 5.G) Technology Attachments: ( 4 ) May

summary Online Activity 2026-04-07 Internet over view 2026-04-07 Filtering overview

2026-04-07

Item 5.H: ) Board Activity Calendar April 2026 May 2026 Attachments: ( 1 ) Attachment -

Board Activity Calendar -- 5.H) Board Activity Calendar April 2026 May 2026 Attachments: ( 1

) Attachment - Board Activity Calendar

Item 6: Board Discussion -- 6. Board Discussion

Item 6.A: ) Board Policy DBE(LEGAL) - Timothy Traeger -- 6.A) Board Policy DBE(LEGAL) -

Timothy Traeger

Item 7: Administrative Reports -- 7. Administrative Reports

Item 7.A: ) Construction Update -- 7.A) Construction Update

Item 7.B: ) TELPAS & CTE Report -- 7.B) TELPAS & CTE Report

Item 7.C: ) PEIMS Audit Report -- 7.C) PEIMS Audit Report

Item 8: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda

Item 8.A: ) Board of Trustees Meeting Minutes Special Called | Workshop Meeting - April 13,

2026 Regular Meeting - April 21, 2026 Special Called Meeting - April 27, 2026 Attachments: (

4 ) Action Sheet - Meeting Minutes Special Called _ Workshop Meeting Regular Meeting Minutes

April 21, 2026 Special Called Meeting Minutes April 27, 2026 [Vote: PASSED (7 Yes, 0 No)] --

8.A) Board of Trustees Meeting Minutes Special Called | Workshop Meeting - April 13, 2026

Regular Meeting - April 21, 2026 Special Called Meeting - April 27, 2026 Attachments: ( 4 )

Action Sheet - Meeting Minutes Special Called _ Workshop M

Item 8.B: ) Budget Amendment(s) -- 8.B) Budget Amendment(s)

Item 8.C: ) Items Exceeding $50,000 -- 8.C) Items Exceeding $50,000

Item 8.D: ) Consider and Discuss the Repair of the Roofs at S.C. Lee Junior High School and

Avenue D Office Complex (Honey's Roofing LLC, TIPS #24060401 - $1,389,952.85 from Insurance

and Fund Balance) Attachments: ( 3 ) Action Sheet - Items over $50K - Roof Repair Copperas

Cove ISD SC Lee TPO Roof Estimate Copperas Cove ISD Child Nutrition, SE Office, Text Book

and Custodial Roofs Shingle Estimate 04-16-20 [Vote: PASSED (7 Yes, 0 No)] -- 8.D) Consider

and Discuss the Repair of the Roofs at S.C. Lee Junior High School and Avenue D Office

Complex (Honey's Roofing LLC, TIPS #24060401 - $1,389,952.85 from Insurance and Fund

Balance) Attachments: ( 3 ) Action Sheet - Items over
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COPPERAS COVE ISD -- COPPERAS COVE ISD Board of Trustees Special Meeting (Continued)

Item 8.E: ) Consider and Discuss the Purchase of Replacement Furniture for Williams/Ledger

ES Attachments: ( 1 ) Action Sheet - Items over $50K - WLE Furniture [Vote: PASSED (7 Yes, 0

No)] -- 8.E) Consider and Discuss the Purchase of Replacement Furniture for Williams/Ledger

ES Attachments: ( 1 ) Action Sheet - Items over $50K - WLE Furniture

Item 8.F: ) Consider and Discuss to Approve Retrofit of Lighting (Symmetry Sports

Construction - TIPS #240104-01 - $707,250.00) [Vote: PASSED (7 Yes, 0 No)] -- 8.F) Consider

and Discuss to Approve Retrofit of Lighting (Symmetry Sports Construction - TIPS #240104-01

- $707,250.00)

Item 8.G: ) Out of State Trip(s) -- 8.G) Out of State Trip(s)

Item 8.H: ) Consider and Discuss the Summer 2026 Work Schedule Attachments: ( 1 ) Action

Sheet - Summer Work Schedule 2026 [Vote: PASSED (7 Yes, 0 No)] -- 8.H) Consider and Discuss

the Summer 2026 Work Schedule Attachments: ( 1 ) Action Sheet - Summer Work Schedule 2026

Item 8.I: ) Consider and Discuss to Approve the School Health Advisory Committee Membership

2025 - 2026 [Vote: PASSED (7 Yes, 0 No)] -- 8.I) Consider and Discuss to Approve the School

Health Advisory Committee Membership 2025 - 2026

Item 9: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Items

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COPPERAS COVE

ISD (Coryell County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ccisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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