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SHALLOWATER ISD (LUBBOCK COUNTY, TX)

SHALLOWATER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SHALLOWATER ISD (Lubbock County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
1,715 residents

MEETING DATE
2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SHALLOWATER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SHALLOWATER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call to order, Roll Call, Establishment of a Quorum,

10: Consent Agenda Items:

10.A: Approve minutes of March meetings

10.B: Approve bills

10.C: Approve budget amendments

10.D: Approve audit agreement with Bolinger, Segars, Gil
10.E: Approve the 2026-27 Certification of Provision of
10.F: Approve Financial Advisory Agreement with Nickel H
11: Closed Session (A Closed Session may be held under t
12: Action ltems:

12.A: Personnel

12.A.1: Hire personnel for open positions for the 2026-2
12.A.2: Consider Shallowater ISD and HONDA probationary
12.B: Consider and approve the proposed Library Book lis
13: Information ltems: Resignations Review and accept Sc
14: Adjournment

2: Invocation

CATEGORY / FISCAL NOTE
Action Items
Consent

Consent

General

General

General

General

General

Executive Session
Action Items
General

General

Action Items
Action Items
Reports

General

General
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ACTION / VOTE
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
Executive Session
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
Reports
General

General
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SHALLOWATER ISD -- SHALLOWATER ISD Board of Trustees Regular Meeting (Continued)

3: Recognitions: Mustang Spotlight -- Belinda Linker Inte General General
4: Community /Public Forum: General General
5: Superintendent's Report: General District Update Reports Reports
6: Assistant Superintendent's Report: Alternative Certif Reports Reports
7: Directors' Reports: Transportation and Security Updat Reports Reports
8: Enterprise Fleet Management Presentation -- Bo Ashe Reports Reports
9: Business Manager's Report: Financial Report -- Goal 5: Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order, Roll Call, Establishment of a Quorum, and recognition of Citizens
[Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order, Roll Call, Establishment of a Quorum, and
recognition of Citizens

Item 10: Consent Agenda Items: [Vote: PASSED (7 Yes, 0 No)] -- 10. Consent Agenda ltems:

Item 10.A: Approve minutes of March meetings [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Approve
minutes of March meetings

Item 10.B: Approve bills -- 10.B. Approve bills
Item 10.C: Approve budget amendments -- 10.C. Approve budget amendments

Item 10.D: Approve audit agreement with Bolinger, Segars, Gilbert and Moss, L.L.P. for the
fiscal year ending August 31, 2026. -- 10.D. Approve audit agreement with Bolinger, Segars,
Gilbert and Moss, L.L.P. for the fiscal year ending August 31, 2026.

Item 10.E: Approve the 2026-27 Certification of Provision of Instructional Materials. --

Goal 2: Provide an aligned, rigorous curriculum, with high quality instructional materials

and technology applications, preparing students to meet or exceed all educational standards.
-- 10.E. Approve the 2026-27 Certification of Provision of Instructional Materials. -- Goal

2: Provide an aligned, rigorous curriculum, with high quality instructional materials and
technology applications, preparing students to meet or exceed a

Item 10.F: Approve Financial Advisory Agreement with Nickel Hayden Advisors, L.L.C. -- Lucas
Janda (Principal). -- 10.F. Approve Financial Advisory Agreement with Nickel Hayden
Advisors, L.L.C. -- Lucas Janda (Principal).

Item 11: Closed Session (A Closed Session may be held under the Provisions of Texas
Government Code, Chapter 551, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.082,
551.0821 at anytime during the meeting by the board president, vice president or designee)

-- 11. Closed Session (A Closed Session may be held under the Provisions of Texas Government
Code, Chapter 551, Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821

at anytime during the meeting by the board president, vice

Item 12: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Items:
Item 12.A: Personnel -- 12.A. Personnel

Item 12.A.1: Hire personnel for open positions for the 2026-27 school year. -- 12.A.1. Hire
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SHALLOWATER ISD -- SHALLOWATER ISD Board of Trustees Regular Meeting (Continued)

personnel for open positions for the 2026-27 school year.

Item 12.A.2: Consider Shallowater ISD and HONDA probationary and non-certified personnel.
[Vote: PASSED (7 Yes, 0 No)] -- 12.A.2. Consider Shallowater ISD and HONDA probationary and
non-certified personnel.

Item 12.B: Consider and approve the proposed Library Book lists. [Vote: PASSED (7 Yes, 0
No)] -- 12.B. Consider and approve the proposed Library Book lists.

Item 13: Information Items: Resignations Review and accept School Board Members' Continuing
Education Report for 2025-26. Graduation Information -- Thursday, May 21, 2026, 7:30 p.m. at
Todd Field. -- 13. Information Items: Resignations Review and accept School Board Members'
Continuing Education Report for 2025-26. Graduation Information -- Thursday, May 21, 2026,
7:30 p.m. at Todd Field.

Item 14: Adjournment -- 14. Adjournment
Item 2: Invocation -- 2. Invocation

Item 3: Recognitions: Mustang Spotlight -- Belinda Linker Intermediate Mustang Spotlight --
Kelsey Morris SMS Mustangs of the Month -- Casey Loafman -- 3. Recognitions: Mustang
Spotlight -- Belinda Linker Intermediate Mustang Spotlight -- Kelsey Morris SMS Mustangs of
the Month -- Casey Loafman

Item 4: Community /Public Forum: -- 4. Community /Public Forum:

Item 5: Superintendent's Report: General District Update -- 5. Superintendent's Report:
General District Update

Item 6: Assistant Superintendent's Report: Alternative Certification -- 6. Assistant
Superintendent's Report: Alternative Certification

Item 7: Directors' Reports: Transportation and Security Update -- Kris Hulse -- 7.
Directors' Reports: Transportation and Security Update -- Kris Hulse

Item 8: Enterprise Fleet Management Presentation -- Bo Ashe -- 8. Enterprise Fleet
Management Presentation -- Bo Ashe

Item 9: Business Manager's Report: Financial Report -- Goal 5: Use all available strategies
to strengthen the budget and develop plans to support district infrastructure for future
success. -- 9. Business Manager's Report: Financial Report -- Goal 5: Use all available
strategies to strengthen the budget and develop plans to support district infrastructure for
future success.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SHALLOWATER ISD
(Lubbock County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. shal | owat eri sd. net
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SHALLOWATER ISD -- SHALLOWATER ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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