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CRYSTAL CLEAR SPECIAL UTILITY DISTRICT (GUADALUPE COUNTY, TX)

Board of Directors Regular Meeting - 2026-01-22
REGULAR Session Agenda Docket for Crystal Clear Special Utility District (Guadalupe
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-01-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - 2026-01-22

Session Classification & Date REGULAR SESSION | 2026-01-22

Total Indexed Docket Items 320 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

0: 0% Interest Expense (602,456) (581,826) (544,453) (1, REGULAR REGULAR

0: 57% -1.81% -0.74% -2.64% -4.53% -14.87% -6.94% -9.99% REGULAR REGULAR

0: 34 $ 2,684.70 $ 1,628,234.51 $ REGULAR REGULAR

0: 02-2.33% REGULAR REGULAR

0: 0% Other Revenues - - 200,116 4,061 - REGULAR REGULAR

0: 0% Debt Issuance Costs - - - (762,389) - REGULAR REGULAR

0: 0% -6.1% REGULAR REGULAR

1: Open Meeting, Pledge of Allegiance and Invocation Vic REGULAR REGULAR

1: Useful lives of depreciable assets REGULAR REGULAR

1: Ensure the year end entries are posted in Logics. REGULAR REGULAR

1: Attachment D "Phasing Schedule" and Attachment F "Pay REGULAR PASSED (8-0)

1: Review actuals vs budget for FY2025 - No action reque REGULAR PASSED (8-0)

1: Check maximum number of connections allowed by TCEQ. REGULAR REGULAR

1: REPORTING ENTITY In evaluating how to define the gove REGULAR PASSED (8-0)

1: Employee Recognition REGULAR REGULAR

1: 900 Francis Harris WNSSA Amendment Treasurer Snipes m REGULAR PASSED (8-0)

1: Statement of Officer (Place 7) REGULAR REGULAR

1: Financial Statements Type of auditor's report issued: REGULAR PASSED (8-0)

1: Rattler Ridge WNSSA Amendment REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

1: Overview of District Annexation Process REGULAR REGULAR

1: 0% Total Operating Expenses 8,509,680 10,249,909 10,7 REGULAR REGULAR

1: 2% Insurance 70,089 88,955 100,780 120,271 153,107 REGULAR REGULAR

1: 4% Utilities 135,864 133,827 142,864 152,822 172,306 REGULAR REGULAR

1: Wilcox leases - Executive Session Recommended REGULAR REGULAR

1: Open Meeting, Pledge of Allegiance and Invocation REGULAR REGULAR

1: 0% Other Charges 459,598 551,926 483,332 1,143,850 1, REGULAR REGULAR

1: 0 433 BOARD MEETING 01/22/2026 See Independent Audito REGULAR PASSED (8-0)

1: Open Meeting, Pledge of Allegiance and Invocation Vic REGULAR REGULAR

1: 10% 100.00% Discount Rate The discount rate used to m REGULAR PASSED (8-0)

1: Election of Board of Officers (2026) REGULAR PASSED (8-0)

1: 0 7,203 1" 40 40 REGULAR REGULAR

1: 0 0 <=3/4" 7,203 7,203 REGULAR REGULAR

1: Presentation - Mr. Graham Moore gave a presentation f REGULAR PASSED (8-0)

1: Cash and Cash Equivalents The District's funds are re REGULAR PASSED (8-0)

1: Private Fire Hydrants REGULAR REGULAR

1: Easements - Attorney Shan gave a presentation regardi REGULAR PASSED (8-0)

1: Services Provided by the District during the Fiscal Y REGULAR REGULAR

1: 2026 Investment Policy Director Cox moved to approve REGULAR PASSED (8-0)

1: Open Meeting Vice-President Reininger opened the Canv REGULAR REGULAR

1: 00% Private Real Estate Partnerships REGULAR REGULAR

1: Statement of Officer (Place 1, 3 & 5) REGULAR REGULAR

1: Flying W: EST design has resumed. REGULAR REGULAR

1: Director Recognition Vice-President Reininger present REGULAR PASSED (8-0)

1: 1, Participant unconditionally agrees to pay CRWA the REGULAR PASSED (8-0)

1: 7 The Parties agree that one of the following must oc REGULAR PASSED (8-0)

1: 6 The Parties agree that the Participant's Desired Qu REGULAR PASSED (8-0)

1: 5 By entering into this Participation Agreement, Part REGULAR PASSED (8-0)

1: 4 Participant specifically acknowledges that the futu REGULAR PASSED (8-0)

1: 3 Participant specifically acknowledges that CRWA res REGULAR PASSED (8-0)

1: 2 Participant specifically acknowledges that this Par REGULAR PASSED (8-0)

1: 1 For a period of one (1) year commencing on the Effe REGULAR PASSED (8-0)

10: 5% Capital, Reservation and Installation Fees 2,440, REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

10: 8% Admin Expenses 213,037 238,809 257,766 364,380 29 REGULAR REGULAR

10: CIP: Ilka Booster Station Rehab: Survey is scheduled REGULAR PASSED (8-0)

10: CUSTOMER DEPOSITS Upon the creation of a new account REGULAR REGULAR

11: 79 $ 20,000 to 50,000 REGULAR REGULAR

11: LONG-TERM OBLIGATIONS Bonds, notes and capital lease REGULAR PASSED (8-0)

11: 19% 2024 82,105 82,105 - 2,167,761 REGULAR REGULAR

11: 2% Total Operating Revenues 8,728,225 9,831,095 11,4 REGULAR REGULAR

12: COMPENSATED ABSENCES Employees accrue vacation and s REGULAR PASSED (8-0)

12: Officers Required to File Oath of Office with the Se REGULAR PASSED (8-0)

13: 57% for the calendar years of 2024 and 2025, respect REGULAR PASSED (8-0)

13: NET POSITION Net position represents the difference REGULAR PASSED (8-0)

13: 1% Operations and Maintenance 574,209 1,023,278 878, REGULAR REGULAR

14: PENSION The net pension liability (asset), deferred REGULAR PASSED (8-0)

14: 5 years (based on contribution rate calculated in 12 REGULAR PASSED (8-0)

15: 72 $ Over 70,000 Wastewater REGULAR REGULAR

15: 82% 6,893 April 2025 69,023,513 47,163,846 772,778 2 REGULAR REGULAR

15: 0 435 4" 2 2 REGULAR REGULAR

15: BUDGET An operating budget is adopted each fiscal ye REGULAR PASSED (8-0)

15: 07 $ 50,000 to 70,000 REGULAR REGULAR

15: 88% 6,892 March 2025 57,147,871 44,052,721 1,749,138 REGULAR REGULAR

16: 76% 6,941 June 2025 61,498,674 48,314,104 525,273 12 REGULAR REGULAR

16: 69% 7,136 August 2025 82,308,542 68,314,969 2,680,85 REGULAR REGULAR

16: USE OF ESTIMATES The preparation of financial statem REGULAR PASSED (8-0)

16: 47% 6,954 May 2025 62,401,174 52,715,489 1,606,417 8 REGULAR REGULAR

17: 14% 7,131 October 2025 76,014,022 64,211,894 3,826,5 REGULAR REGULAR

17: 30% 7,165 September 2025 75,668,432 62,376,580 3,582 REGULAR REGULAR

17: 26% 6,743 February 2025 48,763,990 36,743,995 3,075, REGULAR REGULAR

17: 18% 6,755 January 2025 62,353,733 40,356,606 2,962,6 REGULAR REGULAR

17: 90% 6,640 December 2024 53,377,188 40,617,535 3,321, REGULAR REGULAR

17: 07% 7,118 July 2025 65,463,541 56,545,324 674,934 8, REGULAR REGULAR

17: 46% 7,125 November 2025 63,307,670 45,640,371 3,384, REGULAR REGULAR

18: 28% 7,229 WATER CONSUMPTION Customers Billed Metered REGULAR REGULAR

19: 20% 6,660 November 2024 56,280,370 47,418,541 2,170, REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

19: 49 Hays Caldwell (500 Acre-Ft) CRWA Lake Dunlap (1,2 REGULAR PASSED (8-0)

2: 50% Salary Increases Varies by age and service. 4.7% REGULAR PASSED (8-0)

2: Personnel Matters - Executive Session recommended (Te REGULAR PASSED (8-0)

2: Citizens or customers to be heard REGULAR REGULAR

2: 5% -4.3% REGULAR REGULAR

2: Retail Service Providers Retail Rates for a 5/8" Mete REGULAR PASSED (8-0)

2: 7 Notwithstanding termination of this Participation A REGULAR PASSED (8-0)

2: Investments As of September 30, 2025, the District's REGULAR PASSED (8-0)

2: Legal Status - Executive Session Recommended (Tex. Go REGULAR REGULAR

2: 5 100 1 1/2" 7 7 REGULAR REGULAR

2: Public Comments REGULAR REGULAR

2: Public Comments REGULAR REGULAR

2: 6-3.49% REGULAR REGULAR

2: CRWA - Wells Ranch 3 - Executive Session Recommended REGULAR REGULAR

2: Easements: existing processes and proposed alternativ REGULAR REGULAR

2: 0% Vehicles and Equipment 199,521 185,381 225,208 180 REGULAR REGULAR

2: Data Center Presentation REGULAR REGULAR

2: ENTERPRISE FUND The District is an enterprise fund. REGULAR PASSED (8-0)

2: Grievance Update CCSUD BOARD MEETING AGENDA JANUARY 2 REGULAR REGULAR

2: Federal Awards Internal control over major programs: REGULAR PASSED (8-0)

2: Record the bond escrow cash balance in Logics and rec REGULAR REGULAR

2: Start with minimum 4-inch upgrade for studies with no REGULAR REGULAR

2: As of the date of this First Amendment, Applicant/Ass REGULAR PASSED (8-0)

2: Allowance for uncollectible receivables REGULAR REGULAR

2: 5 In the event that Participant defaults on its oblig REGULAR PASSED (8-0)

2: 55% Strategic Credit REGULAR PASSED (8-0)

2: 1 In consideration of the grant by CRWA of an option REGULAR PASSED (8-0)

2: 2 In addition to the Participation Fee and as further REGULAR PASSED (8-0)

2: Customer Winterizing Initiative Director Cox moved to REGULAR PASSED (8-0)

2: Navarro Ranch Addition (450 LUEs): Legal is working t REGULAR REGULAR

2: Oath of Office (Place 7) REGULAR REGULAR

2: Approval of CCSUD Committee Guidelines (2026) REGULAR PASSED (8-0)

2: 3 At regular intervals during the Term of this Part REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

2: 4 Participant acknowledges that all payments made pur REGULAR PASSED (8-0)

2: Oath of Office (Place 1, 3 & 5) REGULAR REGULAR

2: 6 Participant may terminate this Participation Agreem REGULAR PASSED (8-0)

2: Board Member Items: REGULAR REGULAR

2: 36% TOTAL 19,958,116.62 $ 2,536,726.27 $ 1,871,110.35 REGULAR REGULAR

20: 95% 6,326 February 2024 55,181,338 33,846,371 1,306, REGULAR REGULAR

20: 87% 6,570 October 2024 71,993,291 64,752,106 2,409,1 REGULAR REGULAR

20: 96% 6,415 June 2024 58,357,175 47,201,235 1,314,740 REGULAR REGULAR

21: 91% 6,362 March 2024 57,320,408 38,875,983 6,701,300 REGULAR REGULAR

21: 78% 6,418 May 2024 57,355,279 48,297,984 3,951,802 5 REGULAR REGULAR

21: 36% 6,558 September 2024 63,984,128 54,328,619 815,4 REGULAR REGULAR

21: 87% 6,454 July 2024 64,195,289 51,758,297 1,620,451 REGULAR REGULAR

21: 72% 6,500 August 2024 68,446,100 62,868,797 1,126,03 REGULAR REGULAR

22: 17% 6,386 April 2024 56,761,367 41,148,517 1,175,233 REGULAR REGULAR

24: 87% Total Pension Liability Plan Fiduciary Net Posit REGULAR PASSED (8-0)

25: 0 50 6" 7 7 REGULAR REGULAR

25: 00% 1 2 3 4 5 6 7 8 9 10 11 12 Leak Repair Count % W REGULAR PASSED (8-0)

27: 6% Depreciation 1,014,626 1,146,470 1,244,222 1,739, REGULAR REGULAR

3: 9. Venue for any disputes arising out of this Partic REGULAR PASSED (8-0)

3: Appointment of Committee Chairs and Members (2026) REGULAR PASSED (8-0)

3: Winterization Project REGULAR REGULAR

3: Consent Agenda REGULAR PASSED (8-0)

3: RESOLUTION NO. 23102025 - RESOLUTION APPROVING A RESO REGULAR PASSED (8-0)

3: Committee/Board Member items REGULAR REGULAR

3: Consent Agenda REGULAR PASSED (8-0)

3: Kingsbury Krossings: Acquiring Rights of Entry (ROE). REGULAR REGULAR

3: 95% Master Limited Partnerships (MLPs) REGULAR REGULAR

3: Pension assumptions such as mortality rate and invest REGULAR PASSED (8-0)

3: Change the payroll journal entry to not use the payro REGULAR PASSED (8-0)

3: MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL REGULAR PASSED (8-0)

3: 70% Direct Lending REGULAR REGULAR

3: 60% Cash Equivalents REGULAR REGULAR

3: 79% 2023 68,178 68,178 - 1,846,714 REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

3: 69% 2022 55,490 77,187 (21,697) 1,675,221 REGULAR REGULAR

3: 98% 2018 41,861 41,923 (62) 1,077,933 REGULAR REGULAR

3: 89% 2017 29,934 29,934 - 775,492 REGULAR REGULAR

3: 86% 2016 11,039 11,039 - 285,984 REGULAR REGULAR

3: Total Water Consumption during the Fiscal Year (round REGULAR REGULAR

3: 86% Valuation Timing: Notes to Schedule: Changes in A REGULAR PASSED (8-0)

3: 08 $ 0 to 5,000 REGULAR REGULAR

3: 38 $ Over 5,000 Surcharge - $ - $ District employs wi REGULAR REGULAR

3: 21-4.82% Dates Interest Payable Jun 1; Dec 1 Jun 1; D REGULAR PASSED (8-0)

3: If pressures are below allowable threshold (TCEQ), ev REGULAR REGULAR

3: Except as modified herein, the Original Agreement rem REGULAR PASSED (8-0)

3: 1 The execution of this Participation Agreement has b REGULAR PASSED (8-0)

3: 2 This Participation Agreement may not be assigned by REGULAR PASSED (8-0)

3: 3 The Parties agree that this Participation Agreement REGULAR PASSED (8-0)

3: 4 This Participation Agreement shall be for the sole REGULAR PASSED (8-0)

3: 5 No modifications to or rescission of this Participa REGULAR PASSED (8-0)

3: 6 This Participation Agreement is by and between CRWA REGULAR PASSED (8-0)

3: 7 Any notice, request or other communication under th REGULAR PASSED (8-0)

3: 8 In the event that any provision of this Participati REGULAR PASSED (8-0)

38: 94 $ N/A No REGULAR REGULAR

4: 28% 0009 WATER ACQUISITION 776,477.62 $ - $ - $ 2,824 REGULAR REGULAR

4: 61% 2021 49,740 131,100 (81,360) 1,872,864 REGULAR REGULAR

4: 28% 0011 STORAGE RECOVERY ACCT 659,637.93 $ - $ - $ 2 REGULAR REGULAR

4: CASH AND INVESTMENTS State statutes authorize the Dis REGULAR PASSED (8-0)

4: 28% 0010 WATER IMPACT ACCOUNT 868,739.30 $ - $ - $ 3, REGULAR REGULAR

4: 0-5.5% REGULAR REGULAR

4: 28% 0007 RESERVED CCSUD CIP 3,849,773.40 $ - $ - $ 14 REGULAR REGULAR

4: Standby Fees (authorized only under TWC Section 49.23 REGULAR PASSED (8-0)

4: 95% Commodities REGULAR REGULAR

4: Report on daily operations and related matters. REGULAR REGULAR

4: Post monthly payments to Seguin for wastewater collec REGULAR PASSED (8-0)

4: Executive Session No items were taken into executive REGULAR REGULAR

4: CIP-Old Bastrop Improvement: Working on Temporary Wor REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

4: Keep increasing pipe size until minimum pressures are REGULAR REGULAR

4: 75% International Equities - Emerging REGULAR REGULAR

4: 75% Investment-Grade Bonds REGULAR REGULAR

4: 28% 0002 BOND PLEDGE 2,181,857.46 $ - $ - $ 7,936.05 REGULAR REGULAR

4: 28% 0005 REQUIRED DEBT SVC 1,186,107.61 $ - $ - $ 4,3 REGULAR REGULAR

4: 28% 0003 REPAIR & REPLACEMENT 575,918.58 $ - $ - $ 2, REGULAR REGULAR

4: 28% 0004 BENEVOLENCE 33,465.78 $ - $ - $ 121.73 $ 33, REGULAR REGULAR

4: 12% CAP IMP BANK ACCT - INACTIVE Yesenia Marquez, Inv REGULAR REGULAR

4: 28% SWEEP ACCT 2,816,998.92 $ 1,903,925.54 $ 1,871,11 REGULAR REGULAR

4: Consent Agenda REGULAR PASSED (8-0)

4: 28% 0006 RESERVED FLEET &EQUIP 314,138.80 $ - $ - $ 1 REGULAR REGULAR

4: 28% 0008 ZORN PROJECT 5,108,427.59 $ - $ - $ 18,580.8 REGULAR REGULAR

4: Report on daily operations and related matters. REGULAR REGULAR

43: 2% Percent of Total Revenues BOARD MEETING 01/22/202 REGULAR PASSED (8-0)

45: 1% Personnel 2,293,954 2,136,762 2,448,881 2,808,669 REGULAR REGULAR

5: ACCOUNTS RECEIVABLE Customers are billed monthly for REGULAR REGULAR

5: Check the route proposed to see if this is the best r REGULAR PASSED (8-0)

5: 0 35 2" 23 23 REGULAR REGULAR

5: 35% Global Equities REGULAR REGULAR

5: 15% International Equities - Developed REGULAR REGULAR

5: Regular Agenda REGULAR REGULAR

5: Location of District: Counties in which the District REGULAR PASSED (8-0)

5: 6% Professional Fees 716,651 1,332,923 800,908 1,487, REGULAR REGULAR

5: Post debt principal payments to the liability account REGULAR PASSED (8-0)

5: Board Member items REGULAR REGULAR

5: CIP-Swanson/Dietert RDs: Customers notified of infras REGULAR REGULAR

5: Board Member items REGULAR REGULAR

5: 75% Private Equity REGULAR REGULAR

50: 0 350 8" 0 0 REGULAR REGULAR

50: 4% Gain on the Sale of Property/Equipment 1,022,019 REGULAR REGULAR

51: 0% Change in Net Position 3,081,123 $ 6,056,198 $ 5, REGULAR REGULAR

6: CIP-Center Point: Customers notification of infrastru REGULAR REGULAR

6: Board Member Items REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

6: INVENTORY Inventory consists of pipe, fittings, pumps REGULAR REGULAR

6: Executive Session No additional items other than thos REGULAR REGULAR

6: Executive Session No items were taken into executive REGULAR REGULAR

6: 25% 2019 55,134 55,134 - 1,384,658 REGULAR REGULAR

6: 4% -8.9% -7.8% Non-Operating Revenues (Expenses): Int REGULAR REGULAR

6: 67 $ 0 to 5,000 REGULAR REGULAR

6: 80% REIT Equities REGULAR REGULAR

6: 85% Distressed Debt REGULAR REGULAR

66: 468 L1001697 1,039,056 $ Total 1,039,056 $ BOARD MEE REGULAR PASSED (8-0)

66: 468 Drinking Water State Revolving Funds Dollar thre REGULAR REGULAR

7: CIP-Bylerpool: Currently in title (looking for curren REGULAR REGULAR

7: 00% 2020 56,085 114,509 (58,424) 1,831,356 REGULAR REGULAR

7: 50%, net of investment expenses, including inflation REGULAR PASSED (8-0)

7: PREPAID EXPENSES Expenses paid during the year that h REGULAR PASSED (8-0)

7: 34 $ 5,000 to 10,000 REGULAR REGULAR

71: 24 $ Water and Wastewater Retail Connections Total A REGULAR REGULAR

77: 94% Covered Payroll 458,699 $ 828,805 $ 1,175,420 $ REGULAR PASSED (8-0)

8: 73 $ 10,000 to 20,000 REGULAR REGULAR

8: 0 184 3" 29 29 REGULAR REGULAR

8: 60% Net Pension Liability (Asset) 1,130,058 $ 553,959 REGULAR PASSED (8-0)

8: 15% Hedge Funds REGULAR REGULAR

8: CIP-Kingsbury Phase II: Currently out to bid. REGULAR REGULAR

8: 4 Operating Statistics 2023 2024 2025 Average Monthly REGULAR PASSED (8-0)

8: CAPITAL ASSETS Capital assets, which include land, bu REGULAR REGULAR

80: 0 0 10" 0 0 115.0 0 Total Water 7,311 7,311 8,357 To REGULAR REGULAR

87: 8% Wastewater Charges 97,993 126,481 135,125 132,124 REGULAR REGULAR

88: 15 $ N/A No REGULAR REGULAR

9: DEFERRED INFLOWS AND OUTFLOWS A deferred outflow of r REGULAR PASSED (8-0)

9: CIP-Jahns Rd: in title (looking for current easements REGULAR REGULAR

93: 6% 108.9% 107.8% Operating Income (Loss) 218,545 (41 REGULAR REGULAR

95: 07% 111.80% 103.63% 110.33% 112.25% 127.95% 110.63% REGULAR REGULAR

97: 5% 104.3% REGULAR REGULAR

a: Approve Minutes September 25, 2025, Regular Board Mee REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

a: Update/Discussion/Possible Action: Developments REGULAR PASSED (8-0)

a: Non-agenda items - No action requested/No action take REGULAR PASSED (8-0)

a: Update/Discussion/Possible Action: Canvass the votes REGULAR PASSED (8-0)

a: General Comments (Three minutes per person) - No acti REGULAR PASSED (8-0)

a: Approve Minutes October 23, 2025, Regular Board Meeti REGULAR PASSED (8-0)

a: Non-agenda items REGULAR REGULAR

a: Approve Minutes September 25, 2025, Regular Board Mee REGULAR PASSED (8-0)

a: Non-agenda items - No action requested/No action take REGULAR PASSED (8-0)

a: Next regular meeting February 26, 2026 REGULAR REGULAR

a: Next regular meeting November 20, 2025 or December 4, REGULAR REGULAR

a: Update/Discussion/Possible Action: Alliance Regional REGULAR PASSED (8-0)

a: Next regular meeting January 22, 2026 - No objection. REGULAR REGULAR

a: Update/Discussion/Possible Action: CCSUD FY2024-2025 REGULAR PASSED (8-0)

a: Board Job descriptions (2026) REGULAR REGULAR

A: To approve the Committee Guidelines dated January 202 REGULAR PASSED (8-0)

A: Summary of Auditor's Results REGULAR REGULAR

b: Update/Discussion/Possible Action: Presentation of Fe REGULAR PASSED (8-0)

b: Agenda items REGULAR REGULAR

b: Agenda Item Specific - Citizens to be heard. Mr. John REGULAR PASSED (8-0)

b: Update/Discussion/Possible Action: M&S Report/CCSUD C REGULAR PASSED (8-0)

b: Approve August 2025 Financials/Investment Report REGULAR PASSED (8-0)

b: Swearing in of Directors: REGULAR REGULAR

b: Approve Minutes November 17, 2025, Canvass Meeting. REGULAR PASSED (8-0)

b: Agenda Item Specific - Citizens to be heard. Ms. Cynt REGULAR PASSED (8-0)

b: Items for future agendas - No action requested/No act REGULAR PASSED (8-0)

b: Items for Future Agendas - No action requested/No act REGULAR PASSED (8-0)

b: Agenda Item Specific (Three minutes per person) - No REGULAR PASSED (8-0)

b: Items for Future Agendas - Presentation on Data Cente REGULAR REGULAR

b: Update/Discussion/Possible Action: Developments REGULAR PASSED (8-0)

b: Approve August 2025 Financials/Investment Report REGULAR PASSED (8-0)

b: Items for Future Agendas REGULAR REGULAR

B: Financial Statement Findings NONE REGULAR PASSED (8-0)

c: Update/Discussion/Possible Action: Finance REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

c: Update/Discussion/Possible Action: M&S Report/CCSUD C REGULAR PASSED (8-0)

c: Consider and take possible action regarding appointme REGULAR PASSED (8-0)

c: Approve August 2025 Water Loss Reports REGULAR PASSED (8-0)

c: Update/Discussion/Possible Action: Board Meetings - A REGULAR PASSED (8-0)

c: Approve August 2025 Water Loss Reports REGULAR PASSED (8-0)

c: Approve Minutes December 3, 2025, Regular Board Meeti REGULAR PASSED (8-0)

C: Federal Award Findings and Questioned Costs NONE REGULAR PASSED (8-0)

d: Approve 2025 Monthly Report Vice-President Reininger REGULAR PASSED (8-0)

d: Approve 2025 Monthly Report Treasurer Snipes moved to REGULAR PASSED (8-0)

d: Update/Discussion/Possible Action: CRWA Board of Trus REGULAR PASSED (8-0)

d: Update/Discussion/Possible Action: Finance - No actio REGULAR PASSED (8-0)

d: Approve October 2025 Financials/Investment Report. REGULAR PASSED (8-0)

d: Board, Officers and Committees: REGULAR REGULAR

d: Update/Discussion/Possible Action: CCN and Permitting REGULAR PASSED (8-0)

D: Prior Audit Findings NONE BOARD MEETING 01/22/2026 54 REGULAR PASSED (8-0)

e: Update/Discussion/Possible Action: CCN and Permitting REGULAR PASSED (8-0)

e: Update/Discussion/Possible Action: Administrative REGULAR PASSED (8-0)

e: Update/Discussion/Possible Action: Water Rights/Water REGULAR PASSED (8-0)

e: Approve November 2025 Water Loss Reports REGULAR PASSED (8-0)

f: Approve January 2026 Monthly Report. REGULAR PASSED (8-0)

f: Update/Discussion/Possible Action: Water Rights/Water REGULAR PASSED (8-0)

f: Update/Discussion/Possible Action: Resolution Authori REGULAR PASSED (8-0)

f: Update/Discussion/Possible Action: District Legal Mat REGULAR PASSED (8-0)

g: Approve M&S Report/CCSUD Capital Improvement Plan REGULAR PASSED (8-0)

g: Update/Discussion/Possible Action: Administrative REGULAR PASSED (8-0)

g: Update/Discussion/Possible Action: Developments: REGULAR PASSED (8-0)

g: Updated/Discussion/Possible Action: Administrative REGULAR PASSED (8-0)

h: Update/Discussion/Possible Action: Annual Water Inven REGULAR PASSED (8-0)

h: Update/Discussion/Possible Action: District Legal Mat REGULAR PASSED (8-0)

i: Update/Discussion/Possible Action: Finance/Cash Flow REGULAR PASSED (8-0)

j: Update/Discussion/Possible Action: Customer Service I REGULAR PASSED (8-0)

k: Update/Discussion/Possible Action: CCN and Permitting REGULAR PASSED (8-0)

l: Update/Discussion/Possible Action: Rules and Regulati REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

m: Update/Discussion/Possible Action: TCEQ Enforcement A REGULAR PASSED (8-0)

n: Update/Discussion/Possible Action: Water Rights/Water REGULAR PASSED (8-0)

o: Update/Discussion/Possible Action: District Legal Mat REGULAR PASSED (8-0)

U: S ENVIRONMENTAL PROTECTION AGENCY Passed through Texa REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0: 0% Interest Expense (602,456) (581,826) (544,453) (1,006,408) (1,488,995) -6.9%

-5.9% -4.7% -8.1% -10.0% Total Non-Operating Revenues (Expenses) 2,862,578 6,475,012

4,398,408 4,674,390 7,609,310 -- 0% Interest Expense (602,456) (581,826) (544,453)

(1,006,408) (1,488,995) -6.9% -5.9% -4.7% -8.1% -10.0% Total Non-Operating Revenues

(Expenses) 2,862,578 6,475,012 4,398,408 4,674,390 7,609,310

Item 0: 57% -1.81% -0.74% -2.64% -4.53% -14.87% -6.94% -9.99% -- 57% -1.81% -0.74% -2.64%

-4.53% -14.87% -6.94% -9.99%

Item 0: 34 $ 2,684.70 $ 1,628,234.51 $ -- 34 $ 2,684.70 $ 1,628,234.51 $

Item 0: 02-2.33% -- 02-2.33%

Item 0: 0% Other Revenues - - 200,116 4,061 - -- 0% Other Revenues - - 200,116 4,061 -

Item 0: 0% Debt Issuance Costs - - - (762,389) - -- 0% Debt Issuance Costs - - - (762,389) -

Item 0: 0% -6.1% -- 0% -6.1%

Item 1: Open Meeting, Pledge of Allegiance and Invocation Vice-President Reininger opened

the board meeting at 6:34PM, determining that a quorum of the Board of Directors was present

as follows: Vice President Nick Reininger - Present Treasurer Robert Snipes - Present

Secretary Robert Pooley - Present Director Mike Cox - Present Director Andrea Velasquez -

Present Director Joseph Benavides - Present Vice President Reininger led the Pledge of

Allegiance and Director Cox provided the invocation. Director -- Open Meeting, Pledge of

Allegiance and Invocation Vice-President Reininger opened the board meeting at 6:34PM,

determining that a quorum of the Board of Directors was present as follows: Vice President

Nick Reininger - Present Treasurer Rob

Item 1: Useful lives of depreciable assets -- Useful lives of depreciable assets

Item 1: Ensure the year end entries are posted in Logics. -- Ensure the year end entries are

posted in Logics.

Item 1: Attachment D "Phasing Schedule" and Attachment F "Payment Schedule" that were

attached to the Original Agreement are hereby replaced in their respective entirities with

Attachment D "Phasing Schedule" and Attachment F "Payment Schedule" that are attached hereto

and incorporated herein by reference for all purposes. [Vote: PASSED (8 Yes, 0 No)] --

Attachment D "Phasing Schedule" and Attachment F "Payment Schedule" that were attached to

the Original Agreement are hereby replaced in their respective entirities with Attachment D

"Phasing Schedule" and Attachment F "Payment Schedule" tha

Item 1: Review actuals vs budget for FY2025 - No action requested/No action taken. [Vote:

PASSED (8 Yes, 0 No)] -- Review actuals vs budget for FY2025 - No action requested/No action

taken.
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

Item 1: Check maximum number of connections allowed by TCEQ. If upgrade is required, look

for the path of least resistance and move to Step 2. -- Check maximum number of connections

allowed by TCEQ. If upgrade is required, look for the path of least resistance and move to

Step 2.

Item 1: REPORTING ENTITY In evaluating how to define the government for financial purposes,

management has considered all potential component units. The decision to include a potential

component unit in the reporting entity was made by applying the criteria set forth in GASB

Statement 14, "The Financial Reporting Entity" and GASB Statement 39 "Determining Whether

Certain Organizations are Component Units". The definition of the reporting entity is based

primarily on the concept of financial accountabi [Vote: PASSED (8 Yes, 0 No)] -- REPORTING

ENTITY In evaluating how to define the government for financial purposes, management has

considered all potential component units. The decision to include a potential component unit

in the reporting entity was made by applying th

Item 1: Employee Recognition -- Employee Recognition

Item 1: 900 Francis Harris WNSSA Amendment Treasurer Snipes moved to approve the WNSSA

Amendment for 900 Francis Harris, allow non- substantive changes and authorize staff to

execute. Secretary Pooley seconded the motion. The motion passed. [Vote: PASSED (8 Yes, 0

No)] -- 900 Francis Harris WNSSA Amendment Treasurer Snipes moved to approve the WNSSA

Amendment for 900 Francis Harris, allow non- substantive changes and authorize staff to

execute. Secretary Pooley seconded the motion. The motion passed.

Item 1: Statement of Officer (Place 7) -- Statement of Officer (Place 7)

Item 1: Financial Statements Type of auditor's report issued: Unmodified Internal control

over financial reporting: Any material weaknesses identified? ____ Yes X No Any significant

deficiencies identified? ____ Yes X No Noncompliance material to financial Statements noted?

____ Yes X No [Vote: PASSED (8 Yes, 0 No)] -- Financial Statements Type of auditor's report

issued: Unmodified Internal control over financial reporting: Any material weaknesses

identified? ____ Yes X No Any significant deficiencies identified? ____ Yes X No

Noncompliance materia

Item 1: Rattler Ridge WNSSA Amendment [Vote: PASSED (8 Yes, 0 No)] -- Rattler Ridge WNSSA

Amendment

Item 1: Overview of District Annexation Process -- Overview of District Annexation Process

Item 1: 0% Total Operating Expenses 8,509,680 10,249,909 10,734,327 13,542,394 16,089,284 --

0% Total Operating Expenses 8,509,680 10,249,909 10,734,327 13,542,394 16,089,284

Item 1: 2% Insurance 70,089 88,955 100,780 120,271 153,107 -- 2% Insurance 70,089 88,955

100,780 120,271 153,107

Item 1: 4% Utilities 135,864 133,827 142,864 152,822 172,306 -- 4% Utilities 135,864 133,827

142,864 152,822 172,306

Item 1: Wilcox leases - Executive Session Recommended -- Wilcox leases - Executive Session

Recommended

Item 1: Open Meeting, Pledge of Allegiance and Invocation -- Open Meeting, Pledge of

Allegiance and Invocation
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

Item 1: 0% Other Charges 459,598 551,926 483,332 1,143,850 1,674,153 -- 0% Other Charges

459,598 551,926 483,332 1,143,850 1,674,153

Item 1: 0 433 BOARD MEETING 01/22/2026 See Independent Auditor's Report. 36 TSI-1. SERVICES

AND RATES (CONTINUED) FISCAL YEAR ENDING SEPTEMBER 30, 2025 [Vote: PASSED (8 Yes, 0 No)] --

0 433 BOARD MEETING 01/22/2026 See Independent Auditor's Report. 36 TSI-1. SERVICES AND

RATES (CONTINUED) FISCAL YEAR ENDING SEPTEMBER 30, 2025

Item 1: Open Meeting, Pledge of Allegiance and Invocation Vice-President Reininger opened

the board meeting at 6:32PM, determining that a quorum of the Board of Directors was present

as follows: Vice President Nick Reininger - Present Treasurer Robert Snipes - Present

Secretary Robert Pooley - Present Director Mike Cox - Present Director Andrea Velasquez -

Present Director Joseph Benavides - Present Vice President Reininger led the Pledge of

Allegiance and Director Cox provided the invocation. Director -- Open Meeting, Pledge of

Allegiance and Invocation Vice-President Reininger opened the board meeting at 6:32PM,

determining that a quorum of the Board of Directors was present as follows: Vice President

Nick Reininger - Present Treasurer Rob

Item 1: 10% 100.00% Discount Rate The discount rate used to measure the Total Pension

Liability was 7.60%. The projection of cash flows used to determine the discount rate

assumed that employee and employer contributions will be made at the rates specified in

statute. Based on that assumption, the pension plan's Fiduciary Net Position was projected

to be available to make all projected future benefit payments of current active and inactive

employees. Therefore, the long-term expected rate of return on p [Vote: PASSED (8 Yes, 0

No)] -- 10% 100.00% Discount Rate The discount rate used to measure the Total Pension

Liability was 7.60%. The projection of cash flows used to determine the discount rate

assumed that employee and employer contributions will be made at the rates s

Item 1: Election of Board of Officers (2026) [Vote: PASSED (8 Yes, 0 No)] -- Election of

Board of Officers (2026)

Item 1: 0 7,203 1" 40 40 -- 0 7,203 1" 40 40

Item 1: 0 0 <=3/4" 7,203 7,203 -- 0 0 <=3/4" 7,203 7,203

Item 1: Presentation - Mr. Graham Moore gave a presentation for 2025 Project updates and

SWIFT Issuance - No action requested/No action taken. [Vote: PASSED (8 Yes, 0 No)] --

Presentation - Mr. Graham Moore gave a presentation for 2025 Project updates and SWIFT

Issuance - No action requested/No action taken.

Item 1: Cash and Cash Equivalents The District's funds are required to be deposited and

invested under the terms of a depository contract. The depository bank deposits for

safekeeping and trust with the District's agent bank approved pledge securities in an amount

sufficient to protect District funds on a day-to-day basis during the period of the

contract. The pledge of approved securities is waived only to the extent of the depository

bank's dollar amount of Federal Deposit Insurance Corporation ("FD [Vote: PASSED (8 Yes, 0

No)] -- Cash and Cash Equivalents The District's funds are required to be deposited and

invested under the terms of a depository contract. The depository bank deposits for

safekeeping and trust with the District's agent bank approved pledge securi

Item 1: Private Fire Hydrants -- Private Fire Hydrants

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 13 of 14



Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-01-22 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Crystal Clear

Special Utility District (Guadalupe County, Texas) convened on 2026-01-22, compiled pursuant

to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.crystalclearsud.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 14 of 14


