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PORT OF CORPUS CHRISTI AUTHORITY (NUECES COUNTY, TX)

Port Commission - April 19, 2022

REGULAR Session Agenda Docket for Port of Corpus Christi Authority (Nueces County,
Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Port Commission - April 19, 2022

POPULATION SERVED MEETING DATE
457,971 residents 2022-04-19

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2022-04-19

Total Indexed Docket ltems 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10.a: Resolution of Appreciation, recognizing the distin

10.b: Approve a Resolution in support of City of Corpus

10.c: Approve PCCA's Annual Comprehensive Financial Repo
10.d: Approve an increase in contingency and change orde
10.e: Approval for staff to apply for $100M through Unit

10.f: 1) Approve a Maintenance Dredging Agreement with B
10.g: Adopt new tariff item within Port of Corpus Christ

10.h: Approve Service Order 001 under Master Services Ag
10.i: Adopt Resolution authorizing the disposition of sa

11.a: Award construction contract to SR Trident, Inc. in

11.b: Approve an amendment to a professional services co
11.c: Renewal of No Cost Memorandum of Agreement between
11.d: Approve an Easement and Right of Way Agreement wit
11.e: Approve a Lease Agreement with Corpus Christi Poly
11.f: Approve a change order with Denovo Ventures LLC, t
11.9: Approve Service Order No. 5 with George Butler Ass
11.h: Approve an increase of $5,000 in the not-to-exceed

11.i: Approve a professional engineering services contra

11.j: Approve a professional services contract with Simp
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Port of Corpus Christi Authority -- Port Commission - April 19, 2022 (Continued)

11.k: Approve contract with Computacenter in the amount Regular Agenda

11.1: Approve the purchase of one (1) John Deere tractor Regular Agenda
11.m: Award contract to Sunstream Corporation in the amo Regular Agenda
11.n: Award construction contract to Bridges Specialties Regular Agenda
11.0: Approve a change order with Jimenez Engineering So Regular Agenda
11.p: Approve Change Order No. 3 to the construction con Regular Agenda
11.g: Approve engagement letter for legal and other prof Regular Agenda
12.a: Receive Chief Executive Officer's Report on upcomi Regular Agenda
12.b: Receive Commissioners' comments on any of the agen Regular Agenda
13.a: Deliberate the duties of the Chief Executive Offic Regular Agenda
13.b: Legal advice from counsel in connection with State Regular Agenda
13.c: Legal advice from counsel in connection with Cause Regular Agenda
13.d: Deliberate the acquisition of real property in Nue Regular Agenda
13.e: Deliberate leasing real property in Nueces County Regular Agenda
14.a: Authorize Port Commission Chairman to execute empl Regular Agenda
6.a: Approve minutes from the March 15, 2022 Port Commis Minutes
6.b: Approve minutes from the March 21, 2022 Strategic P Minutes
9.a: Receive presentation from lain Vasey, President and Regular Agenda
9.b: Receive presentation from John LaRue, President and Regular Agenda
9.c: Receive presentation from Kevin Smith, Director of Regular Agenda

9.d: Receive presentation from Sam Esquivel, Port of Cor Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10.a: Resolution of Appreciation, recognizing the distinguished career of David
Martinez, vessel traffic controller and his retirement on April 30, 2022 after more than 30
years of service. David Martinez Resolution [Vote: PASSED (8 Yes, 0 No)] -- Resolution of
Appreciation, recognizing the distinguished career of David Martinez, vessel traffic
controller and his retirement on April 30, 2022 after more than 30 years of service. David
Martinez Resolution

Item 10.b: Approve a Resolution in support of City of Corpus Christi Seawater Desalination
Initiatives. [Vote: PASSED (8 Yes, 0 No)] -- Approve a Resolution in support of City of
Corpus Christi Seawater Desalination Initiatives.

Item 10.c: Approve PCCA's Annual Comprehensive Financial Report ("ACFR") for the year ended
December 31, 2021. CM - Approve 2021 ACFR April 19 2022.pdf PCCA Financial Review 2021.pdf
[Vote: PASSED (8 Yes, 0 No)] -- Approve PCCA's Annual Comprehensive Financial Report
("ACFR") for the year ended December 31, 2021. CM - Approve 2021 ACFR April 19 2022.pdf PCCA
Financial Review 2021.pdf
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Port of Corpus Christi Authority -- Port Commission - April 19, 2022 (Continued)

Item 10.d: Approve an increase in contingency and change order with J.E. Construction
Services, LLC in the amount of $1,255,139 due to unstable soils and drainage modifications
associated with the rail expansion near Bulk Materials Terminal. BMT Rail CO - 1-Memo.docx
BMT Rail CO - 2-Exhibit final.pdf BMT Rail CO - 3-Change order.pdf [Vote: PASSED (8 Yes, 0
No)] -- Approve an increase in contingency and change order with J.E. Construction Services,
LLC in the amount of $1,255,139 due to unstable soils and drainage modifications associated
with the rail expansion near Bulk Materials Terminal. BMT Rail

Item 10.e: Approval for staff to apply for $100M through United States Department of
Transportation - Maritime Administration's Port Infrastructure Development Program (PIDP)
grant for Bulk Material Terminal - Bulk Dock 4. -- Approval for staff to apply for $100M
through United States Department of Transportation - Maritime Administration's Port
Infrastructure Development Program (PIDP) grant for Bulk Material Terminal - Bulk Dock 4.

Item 10.f: 1) Approve a Maintenance Dredging Agreement with Buckeye Texas Hub, LLC to
incorporate maintenance dredging of Buckeye Dock 1 in the PCCA's 2022 Annual Dredging
Services Program; and 2) Approve Task Order No. 2 with Callan Marine, LTD under Master
Services Agreement No. 21-01 in an amount not to exceed $2,509,146.57 for [Vote: PASSED (8
Yes, 0 No)] -- 1) Approve a Maintenance Dredging Agreement with Buckeye Texas Hub, LLC to
incorporate maintenance dredging of Buckeye Dock 1 in the PCCA's 2022 Annual Dredging
Services Program; and 2) Approve Task Order No. 2 with Callan Marine, LTD under

Item 10.g: Adopt new tariff item within Port of Corpus Christi Tariff 200, Item 3.301, for
Dockage at Bulk Terminal Dock 1 in the amount of $0.41 GRT. CM - Bulk Terminal Dock 1
Dockage Tariff April 19 2022.pdf [Vote: PASSED (8 Yes, 0 No)] -- Adopt new tariff item
within Port of Corpus Christi Tariff 200, Item 3.301, for Dockage at Bulk Terminal Dock 1 in
the amount of $0.41 GRT. CM - Bulk Terminal Dock 1 Dockage Tariff April 19 2022.pdf

Item 10.h: Approve Service Order 001 under Master Services Agreement with Denovo Ventures,

LLC, to provide functional support of the JDE E1 platform for a period of 3 years. Denovo

Functional Support - Comm Ltr APR 2022_v2.pdf POCC.SO001.CloudServices.032822.final.pdf
POCC.ATTACHMENTO001.S0001.02.032822.final.pdf [Vote: PASSED (8 Yes, 0 No)] -- Approve Service
Order 001 under Master Services Agreement with Denovo Ventures, LLC, to provide functional

support of the JDE E1 platform for a period of 3 years. Denovo Functional Support - Comm Ltr

APR 2022_v2.pdf POCC.SO001.CloudServices

Item 10.i: Adopt Resolution authorizing the disposition of salvage or surplus personal

property. Comm_Memo_-_2022_Resolution_for_Surplus_Salvage_of_Personal_Property -
April_2022.docx Resolution_for_Surplus_Salvage_of _Personal_Property_2022 (2).pdf Exhibit A

to Resolution 2022 Sale of Salvage or Surplus 04.2022.xIsx 11.Consent Agenda - The Port
Commissioners have been furnished w ith supporting [Vote: PASSED (8 Yes, 0 No)] -- Adopt
Resolution authorizing the disposition of salvage or surplus personal property.
Comm_Memo_-_2022_Resolution_for_Surplus_Salvage_of Personal_Property - April_2022.docx
Resolution_for_Surplus_Salvage_of_Personal_Property_ 2022 (2).pdf E

Item 11.a: Award construction contract to SR Trident, Inc. in the amount of $86,492, the
lowest and best bid based on bids received on March 24, 2022, for stormwater pipe repair
generally located between Oil Dock 1 and the maintenance facility on the north side of the
inner harbor. SW Pipe Repair Award - 1-Memo.docx [Vote: PASSED (8 Yes, 0 No)] -- Award
construction contract to SR Trident, Inc. in the amount of $86,492, the lowest and best bid
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Port of Corpus Christi Authority -- Port Commission - April 19, 2022 (Continued)

based on bids received on March 24, 2022, for stormwater pipe repair generally located
between Oil Dock 1 and the maintenance facility on the

Item 11.b: Approve an amendment to a professional services contract with Professional

Service Industries, Inc. in the amount of $18,686 for additional construction materials

testing services associated with the new west Bulk Materials Terminal access road; total

contract amount $53,676 with this amendment. PSI West BMT PSC Amend - 1-Memo.docx [Vote:
PASSED (8 Yes, 0 No)] -- Approve an amendment to a professional services contract with
Professional Service Industries, Inc. in the amount of $18,686 for additional construction
materials testing services associated with the new west Bulk Materials Terminal access

Item 11.c: Renewal of No Cost Memorandum of Agreement between the U.S. Department of
Commerce National Oceanic and Atmospheric Administration (NOAA) and the Port of Corpus
Christi Authority of Nueces County, Texas, for Quality Control and Dissemination of Data

from Sensors of the Corpus Christi Physical Oceanographic Real-Time System (PORTS ). [Vote:
PASSED (8 Yes, 0 No)] -- Renewal of No Cost Memorandum of Agreement between the U.S.
Department of Commerce National Oceanic and Atmospheric Administration (NOAA) and the Port
of Corpus Christi Authority of Nueces County, Texas, for Quality Control and Disseminatio

Item 11.d: Approve an Easement and Right of Way Agreement with AEP Texas, Inc. for the
relocation of existing overhead lines located near Bulk Terminal on the south side of Joe

Fulton International Trade Corridor, Nueces County, Texas AEP Pole Relocation Easement -
Memo AEP Pole Relocation Easement - Memo Exhibit [Vote: PASSED (8 Yes, 0 No)] -- Approve an
Easement and Right of Way Agreement with AEP Texas, Inc. for the relocation of existing
overhead lines located near Bulk Terminal on the south side of Joe Fulton International

Trade Corridor, Nueces County, Texas AEP Pole Relocat

Item 11.e: Approve a Lease Agreement with Corpus Christi Polymers, LLC, for a 0.64-acre
parking area for a 1-year initial term with an option to extend an additional 1-year period,

located adjacent to Corpus Christi Polymers east plant site entrance, Nueces County, Texas.
CCP East Parking 0.64 - CM.docx CCP East Parking 0.64 - Memo Exhibit.pdf [Vote: PASSED (8
Yes, 0 No)] -- Approve a Lease Agreement with Corpus Christi Polymers, LLC, for a 0.64-acre
parking area for a 1-year initial term with an option to extend an additional 1-year period,

located adjacent to Corpus Christi Polymers east plant site entrance,

Item 11.f: Approve a change order with Denovo Ventures LLC, to facilitate the Port's change

of banking partners from Wells Fargo to Frost Bank in the amount of $17,500, and additional
end user training hours in the amount of $72,600. The total cost of the change increase to
Statement of Work No. 1 is $90,100. Denovo Change Order - Comm Ltr APR 2022_v2.pdf [Vote:
PASSED (8 Yes, 0 No)] -- Approve a change order with Denovo Ventures LLC, to facilitate the
Port's change of banking partners from Wells Fargo to Frost Bank in the amount of $17,500,

and additional end user training hours in the amount of $72,600. The total cost of

Iltem 11.g: Approve Service Order No. 5 with George Butler Associates, Inc. under Master
Service Agreement 21-06 in the amount of $139,400 for engineering services associated with
underwater pre- and post-dredging dock inspections at PCCA maintained and customer docks.
GBA - 1-Memo GBA - 2-SO5 GBA - 3-Exhibit [Vote: PASSED (8 Yes, 0 No)] -- Approve Service
Order No. 5 with George Butler Associates, Inc. under Master Service Agreement 21-06 in the
amount of $139,400 for engineering services associated with underwater pre- and
post-dredging dock inspections at PCCA maintained an
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Port of Corpus Christi Authority -- Port Commission - April 19, 2022 (Continued)

Item 11.h: Approve an increase of $5,000 in the not-to-exceed amount approved for Audit
Services provided by Mauldin & Jenkins, LLC for the year-end audit of the Port's financial
statements for the year ended December 31, 2021, increasing the total for services from
$60,000 to $65,000. CM - Mauldin & Jenkins Audit Engagement increase for YE December 31,
[Vote: PASSED (8 Yes, 0 No)] -- Approve an increase of $5,000 in the not-to-exceed amount
approved for Audit Services provided by Mauldin & Jenkins, LLC for the year-end audit of the
Port's financial statements for the year ended December 31, 2021, increasing the total fo

Item 11.i: Approve a professional engineering services contract with Wiss, Janney, Elstner
Associates, Inc. in the amount of $68,600 for instrumentation and load testing services for
the Bulk Dock 2 shiploader. WJE Shiploader PSC - 1-Memo.docx WJE Shiploader PSC -
2-Exhibit.pdf WJE Shiploader PSC - 3-Agmt [Vote: PASSED (8 Yes, 0 No)] -- Approve a
professional engineering services contract with Wiss, Janney, Elstner Associates, Inc. in
the amount of $68,600 for instrumentation and load testing services for the Bulk Dock 2
shiploader. WJE Shiploader PSC - 1-Memo.docx WJE Shi

Item 11.j: Approve a professional services contract with Simpson Gumpertz & Heger Inc. in

the amount of $240,000 for a port-wide dock fender system optimization study. Dock Fenders
Study- 1-Memo.docx Dock Fenders Study- 2-Agmt.pdf [Vote: PASSED (8 Yes, 0 No)] -- Approve a
professional services contract with Simpson Gumpertz & Heger Inc. in the amount of $240,000

for a port-wide dock fender system optimization study. Dock Fenders Study- 1-Memo.docx Dock
Fenders Study- 2-Agmt.pdf

Item 11.k: Approve contract with Computacenter in the amount of $64,470 for Disaster

Recovery Testing and Planning using Texas DIR Contract #DIR-TSO-4167.
DisasterRecoveryTestingMemo.pdf Computacenter PoOCCA Failover Testing SOW.pdf [Vote: PASSED
(8 Yes, 0 No)] -- Approve contract with Computacenter in the amount of $64,470 for Disaster
Recovery Testing and Planning using Texas DIR Contract #DIR-TSO-4167.
DisasterRecoveryTestingMemo.pdf Computacenter POCCA Failover Testing SOW.pdf

Item 11.I: Approve the purchase of one (1) John Deere tractor with boom and swivel mower
attachment totaling $220,083.40 using Government pricing from the State of Texas BuyBoard
Cooperative Program 2022 Purchase of Equipment - Comm Ltr April 2022.docx [Vote: PASSED (8
Yes, 0 No)] -- Approve the purchase of one (1) John Deere tractor with boom and swivel mower
attachment totaling $220,083.40 using Government pricing from the State of Texas BuyBoard
Cooperative Program 2022 Purchase of Equipment - Comm Ltr April 2022.doc

Item 11.m: Award contract to Sunstream Corporation in the amount of $183,860 for purchase of
a deployable boat lift for the 44" police boat Bid Tab - Final.pdf
agenda_memo_-_security_grant_19 boat_lift.docx [Vote: PASSED (8 Yes, 0 No)] -- Award
contract to Sunstream Corporation in the amount of $183,860 for purchase of a deployable
boat lift for the 44' police boat Bid Tab - Final.pdf

agenda_memo_-_security_grant_19 boat_lift.docx

Item 11.n: Award construction contract to Bridges Specialties, Inc. in the amount of
$226,713.75, the lowest and best bid based on bids received on March 30, 2022, for repairs
to the Savage Lane Railroad ditch. Savage Lane Award - 1-Memo.docx Savage Lane Award -
2-Exhibit.pdf Savage Lane Award - 3-Bid Results.pdf [Vote: PASSED (8 Yes, 0 No)] -- Award
construction contract to Bridges Specialties, Inc. in the amount of $226,713.75, the lowest
and best bid based on bids received on March 30, 2022, for repairs to the Savage Lane
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Port of Corpus Christi Authority -- Port Commission - April 19, 2022 (Continued)

Railroad ditch. Savage Lane Award - 1-Memo.docx Savage L

Iltem 11.0: Approve a change order with Jimenez Engineering Solutions, LLC DBA International
Consulting Engineers in the amount of $125,624 for site electrical system modifications to
account for unaccounted electrical loads associated with new PCCA rail service facility

project. Rail Facility CO - 1 memo.docx Rail Facility CO - 2-Exhibit.pdf [Vote: PASSED (8

Yes, 0 No)] -- Approve a change order with Jimenez Engineering Solutions, LLC DBA
International Consulting Engineers in the amount of $125,624 for site electrical system
modifications to account for unaccounted electrical loads associated with new PCCA ra

Item 11.p: Approve Change Order No. 3 to the construction contract with TTL, Inc. in the

amount of $196,327.71 for additional costs for the removal of pipelines located at the Avery

Point Pipeline Corridor associated with construction of the Channel Improvement Project. TTL

CO - 1-Memo TTL CO - 2 CO3 [Vote: PASSED (8 Yes, 0 No)] -- Approve Change Order No. 3 to the
construction contract with TTL, Inc. in the amount of $196,327.71 for additional costs for

the removal of pipelines located at the Avery Point Pipeline Corridor associated with

construction of the Channel |

Item 11.qg: Approve engagement letter for legal and other professional services between Port

of Corpus Christi Authority and Akin Gump Strauss Hauer & Feld LLP in an amount not to
exceed $186,000 for the twelve months beginning May 1, 2022. 2022 Government Affairs
Consulting Services Commission Memo for Akin GumpV1.docx 12.Chief Executive Officer and
Commissioners' Comments [Vote: PASSED (8 Yes, 0 No)] -- Approve engagement letter for legal
and other professional services between Port of Corpus Christi Authority and Akin Gump

Strauss Hauer & Feld LLP in an amount not to exceed $186,000 for the twelve months beginning
May 1, 2022. 2022 Govern

Item 12.a: Receive Chief Executive Officer's Report on upcoming community events, PCCA
events and the activities of the following PCCA departments during the preceding month:
External Affairs, Trade Development, Communication, Community Relations, Finance, and
Operations. -- Receive Chief Executive Officer's Report on upcoming community events, PCCA
events and the activities of the following PCCA departments during the preceding month:
External Affairs, Trade Development, Communication, Community Relations, Fin

Item 12.b: Receive Commissioners' comments on any of the agenda items for the meeting, the
Port's activities during the preceding month, upcoming PCCA events, and suggestions for
future agenda items. 13.Recess Open Meeting and Convene Executive Session - In this
executive session the Port Commissioners w ill deliberate or receive legal advice regarding

(1) each of -- Receive Commissioners' comments on any of the agenda items for the meeting,
the Port's activities during the preceding month, upcoming PCCA events, and suggestions for
future agenda items. 13.Recess Open Meeting and Convene Executive Sessio

Item 13.a: Deliberate the duties of the Chief Executive Officer. (Sec. 551.074) --
Deliberate the duties of the Chief Executive Officer. (Sec. 551.074)

Item 13.b: Legal advice from counsel in connection with State Office of Administrative
Hearings Docket No. 582-20-1895. (Sec. 551.071) -- Legal advice from counsel in connection
with State Office of Administrative Hearings Docket No. 582-20-1895. (Sec. 551.071)

Item 13.c: Legal advice from counsel in connection with Cause No. 2018CCV-60780-4, Page | 8
PCCA, Plaintiff vs. The Port of Corpus Christi, LP, Defendant, and The Port of Corpus
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Port of Corpus Christi Authority -- Port Commission - April 19, 2022 (Continued)

Christi, LP, Counter Claimant vs. PCCA, and in their Official Capacities as Commissioners of
the Port Authority, the following Commissioners: Charles W. Zahn, Jr., Wayne Squires,
Richard Ralph Valls, -- Legal advice from counsel in connection with Cause No.
2018CCV-60780-4, Page | 8 PCCA, Plaintiff vs. The Port of Corpus Christi, LP, Defendant, and
The Port of Corpus Christi, LP, Counter Claimant vs. PCCA, and in their Official Capacities

Item 13.d: Deliberate the acquisition of real property in Nueces County and San Patricio
County. (Sec. 551.072) -- Deliberate the acquisition of real property in Nueces County and
San Patricio County. (Sec. 551.072)

Item 13.e: Deliberate leasing real property in Nueces County (Sec. 551.072) 14.Reconvene in
Open Session and take action on (1) the following agenda items, (2) any other items on this
agenda that were postponed or tabled until after Executive Session, and (3) any agenda items
from the Executive Session requiring Commission action. [Vote: PASSED (8 Yes, 0 No)] --
Deliberate leasing real property in Nueces County (Sec. 551.072) 14.Reconvene in Open
Session and take action on (1) the following agenda items, (2) any other items on this

agenda that were postponed or tabled until after Executive Session, and

Item 14.a: Authorize Port Commission Chairman to execute employment contract amendment with
the Port of Corpus Christi Authority Chief Executive Officer. 15.Adjourn [Vote: PASSED (8

Yes, 0 No)] -- Authorize Port Commission Chairman to execute employment contract amendment
with the Port of Corpus Christi Authority Chief Executive Officer. 15.Adjourn

Item 6.a: Approve minutes from the March 15, 2022 Port Commission meeting. March 15 2022
Port Commission Meeting Minutes [Vote: PASSED (8 Yes, 0 No)] -- Approve minutes from the
March 15, 2022 Port Commission meeting. March 15 2022 Port Commission Meeting Minutes

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Port of Corpus
Christi Authority (Nueces County, Texas) convened on 2022-04-19, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://portofcc.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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