TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 20

THREE RIVERS ISD (LIVE OAK COUNTY, TX)

THREE RIVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE RIVERS ISD (Live oak County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 541 residents 2026-07-20

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE RIVERS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE RIVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order, Roll Call, Establish Quorum, P

10: Consider, Discuss and Take Possible Action to hire a
11: Consider, Discuss, and Take Possible Action on the D
12: Consider, Discuss and Take Possible Action on the Re
13: Consider, Discuss and Take Possible Action on the El
14: Consider, Discuss and Take Possible Action on the Th
15: Consider, Discuss, and Take Possible Action on the 2
16: Consider, Discuss and Take Possible Action on the 20
17: Closed Session- As Authorized by the Texas Open Meet
17.A: Consider and Discuss Staff/Teacher Contract Recomm
17.B: Legal Consultation Regarding Employee Issue

18: Open Session Action on Closed Session Deliberations:
18.A: Take Possible Action to Approve Staff/Teacher Cont
19: Adjourn Presenter: Mr. Benham

2: Public Comments Presenter: Mr. Benham

3: Consider, Discuss and Take Possible Action on the Con

4: Consider, Discuss and Take Possible Action on the Jul
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
Action Items
Action Items
General
Public Hearing
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
Public Hearing
PASSED (7-0)

PASSED (7-0)
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

5: Consider, Discuss and Take Possible Action to proceed Action Items PASSED (7-0)
6: Reports Presenter: Mr. Dragon Reports Reports
6.A: Director of Finance Reports Reports Reports
6.A.a: Financial Reports Reports Reports
6.A.b: Investment Reports Reports Reports
6.B: Superintendent's Report Reports Reports
6.B.a: Academics General General
6.B.b: Facilities General General
7: Approval of Consent Agenda Items Presenter: Mr. Drago Consent PASSED (7-0)
7.A: June 15, 2026 Regular Meeting Minutes Consent PASSED (7-0)
7.B: Set August 2026 Meeting Date General General
8: Consider, Discuss and Take Possible Action on Local P Action Items PASSED (7-0)
9: Consider, Discuss and Take Possible Action on the Res Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order, Roll Call, Establish Quorum, Pledge and Prayer Presenter: Mr.
Benham [Vote: PASSED (7 Yes, 0 No)] -- 1. Call Meeting to Order, Roll Call, Establish
Quorum, Pledge and Prayer Presenter: Mr. Benham

Item 10: Consider, Discuss and Take Possible Action to hire a School Marshal Presenter: Mr.
Dragon [Vote: PASSED (7 Yes, 0 No)] -- 10. Consider, Discuss and Take Possible Action to
hire a School Marshal Presenter: Mr. Dragon

Item 11: Consider, Discuss, and Take Possible Action on the Donation of Baseball and
Softball Turf Rolls, Fencing Material, and Scoreboards from the Baseball and Softball Fields
to the North Live Oak County Little League Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0
No)] -- 11. Consider, Discuss, and Take Possible Action on the Donation of Baseball and
Softball Turf Rolls, Fencing Material, and Scoreboards from the Baseball and Softball Fields
to the North Live Oak County Little League Presenter; Mr. Dragon

Item 12: Consider, Discuss and Take Possible Action on the Replacement Marquee for the Jr/Sr
High School Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 12. Consider, Discuss and
Take Possible Action on the Replacement Marquee for the Jr/Sr High School Presenter: Mr.
Dragon

Item 13: Consider, Discuss and Take Possible Action on the Elementary Metal Overhang Repair
Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 13. Consider, Discuss and Take
Possible Action on the Elementary Metal Overhang Repair Presenter: Mr. Dragon

Item 14: Consider, Discuss and Take Possible Action on the Three Rivers ISD 2026-2027
Athletic Handbook, Extra Curricular Handbook, Student Handbook and Employee Handbook
Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 14. Consider, Discuss and Take
Possible Action on the Three Rivers ISD 2026-2027 Athletic Handbook, Extra Curricular
Handbook, Student Handbook and Employee Handbook Presenter: Mr. Dragon
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Item 15: Consider, Discuss, and Take Possible Action on the 2026 Auditor Engagement Letter
between Raul Hernandez & Company, P.C. and Three Rivers ISD Presenter: Mr. Dragon/Mrs.
Anderson [Vote: PASSED (7 Yes, 0 No)] -- 15. Consider, Discuss, and Take Possible Action on
the 2026 Auditor Engagement Letter between Raul Hernandez & Company, P.C. and Three Rivers
ISD Presenter: Mr. Dragon/Mrs. Anderson

Item 16: Consider, Discuss and Take Possible Action on the 2026-2027 Salary and Benefit
Schedule and Compensation Plan Presenter: Mr. Dragon/Mrs. Anderson [Vote: PASSED (7 Yes, 0
No)] -- 16. Consider, Discuss and Take Possible Action on the 2026-2027 Salary and Benefit
Schedule and Compensation Plan Presenter: Mr. Dragon/Mrs. Anderson

Item 17: Closed Session- As Authorized by the Texas Open Meetings Act, Texas Government Code
Section 551: Pursuant to Texas Government Code 551.074-Considering the Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or
Employee or to Hear a Complaint Against a Public Officer or Employee Pursuant to Texas
Government Code 551.071- Private Consultation with t [Vote: PASSED (7 Yes, 0 No)] -- 17.

Closed Session- As Authorized by the Texas Open Meetings Act, Texas Government Code Section
551: Pursuant to Texas Government Code 551.074-Considering the Appointment, Employment,
Evaluation, Reassignment, Duties, Discipline or Dismissa

Iltem 17.A: Consider and Discuss Staff/Teacher Contract Recommendations for the 2026-2027
School Year [Vote: PASSED (7 Yes, 0 No)] -- 17.A. Consider and Discuss Staff/Teacher
Contract Recommendations for the 2026-2027 School Year

Item 17.B: Legal Consultation Regarding Employee Issue -- 17.B. Legal Consultation Regarding
Employee Issue

Item 18: Open Session Action on Closed Session Deliberations: Presenter: Mr. Benham [Vote:
PASSED (7 Yes, 0 No)] -- 18. Open Session Action on Closed Session Deliberations: Presenter:
Mr. Benham

Item 18.A: Take Possible Action to Approve Staff/Teacher Contracts for the 2026-2027 School
Year [Vote: PASSED (7 Yes, 0 No)] -- 18.A. Take Possible Action to Approve Staff/Teacher
Contracts for the 2026-2027 School Year

Item 19: Adjourn Presenter: Mr. Benham -- 19. Adjourn Presenter: Mr. Benham
Iltem 2: Public Comments Presenter: Mr. Benham -- 2. Public Comments Presenter: Mr. Benham

Item 3: Consider, Discuss and Take Possible Action on the Contract Change Order #2 for
Gallagher for all the change order requests listed below: Boss Industrial COR 1 additional

fill material for football field electrical conduit Tarkett Sports COR 4 Credit for batting

cages COR 5 Revised batting cages COR 6 Warm up areas revised (Is this only at softball) COR
11 field events revised COR 13 Exchange Zones [Vote: PASSED (7 Yes, 0 No)] -- 3. Consider,
Discuss and Take Possible Action on the Contract Change Order #2 for Gallagher for all the
change order requests listed below: Boss Industrial COR 1 additional fill material for

football field electrical conduit Tarkett Sports

Item 4: Consider, Discuss and Take Possible Action on the July Pay Application Packet for
Gallagher: Anticipated Invoices Cumming Callagher Tarkett Sports Boss Industrial Musco
Lighting UES Daktronics Mission Restaurant Supply Vectorse Engineering Presenter: Mr. Dragon
[Vote: PASSED (7 Yes, 0 No)] -- 4. Consider, Discuss and Take Possible Action on the July
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Pay Application Packet for Gallagher: Anticipated Invoices Cumming Callagher Tarkett Sports
Boss Industrial Musco Lighting UES Daktronics Mission Restaurant Supply Vectorse Engineeri

Item 5: Consider, Discuss and Take Possible Action to proceed with Gallagher's Contractor
Recommendation based on Qualifications and Budgetary Pricing for New Covered Seating at
Baseball and Softball Fields Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 5.
Consider, Discuss and Take Possible Action to proceed with Gallagher's Contractor
Recommendation based on Qualifications and Budgetary Pricing for New Covered Seating at
Baseball and Softball Fields Presenter: Mr. Dragon

Item 6: Reports Presenter: Mr. Dragon -- 6. Reports Presenter: Mr. Dragon
Item 6.A: Director of Finance Reports -- 6.A. Director of Finance Reports
Item 6.A.a: Financial Reports -- 6.A.a. Financial Reports

Item 6.A.b: Investment Reports -- 6.A.b. Investment Reports

Item 6.B: Superintendent's Report -- 6.B. Superintendent's Report

Item 6.B.a: Academics -- 6.B.a. Academics

Item 6.B.b: Facilities -- 6.B.b. Facilities

Item 7: Approval of Consent Agenda Items Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)]
-- 7. Approval of Consent Agenda Items Presenter: Mr. Dragon

Item 7.A: June 15, 2026 Regular Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.A. June
15, 2026 Regular Meeting Minutes

Item 7.B: Set August 2026 Meeting Date -- 7.B. Set August 2026 Meeting Date

Item 8: Consider, Discuss and Take Possible Action on Local Policies: FD(LOCAL) - Homeschool
Extracurricular Participation FM(LOCAL) - Extracurricular Absences has been Tabled. Please

log into the website to review this Agenda Item. Presenter: Mr. Dragon [Vote: PASSED (7 Yes,

0 No)] -- 8. Consider, Discuss and Take Possible Action on Local Policies: FD(LOCAL) -
Homeschool Extracurricular Participation FM(LOCAL) - Extracurricular Absences has been
Tabled. Please log into the website to review this Agenda Item. Presenter: M

Item 9: Consider, Discuss and Take Possible Action on the Resolution requesting
Extracurricular Status for 4-H and the Adjunct Faculty Agreement with the Live Oak County
Extension Office Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 9. Consider, Discuss
and Take Possible Action on the Resolution requesting Extracurricular Status for 4-H and the
Adjunct Faculty Agreement with the Live Oak County Extension Office Presenter: Mr. Dragon

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE RIVERS
ISD (Live oak County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.trisd.org
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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