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GARLAND ISD (DALLAS COUNTY, TX)

GARLAND ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for GARLAND ISD (Dallas County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
49,151 residents 2026-10-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARLAND ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-10-06

Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order and Determination of Quorum Action Items PASSED (7-0)
II: Public Forum: Members of the public who wish to make Public Hearing Public Hearing
Ill: Superintendent's Message General General

IV: Information Items General General

IV.A: Receive Presentation on Bond 2023 Program Summary Reports Reports

IV.B: Receive Presentation on Bond 2023 PH4-BP03 Middle Reports Reports

IV.C: Receive Presentation on Bond 2023 PH5-BP03 Middle Reports Reports

V: Action Items (Non Consent) Consent PASSED (7-0)
V.A: Modification to Awarded Bids General General
V.A.1: Contract 360-23 - Consider Approval of Modificati Action Items PASSED (7-0)
V.B: New Bids General General

V.B.1: Contract 360-23 - Consider Approval of Recommende
V.B.2: Contract 214-27-02 - Consider Approval of Recomme
V.B.3: Contract 510-04-4.1 - Consider Approval of Recomm
VI: Executive Session: Executive session will be held fo
VI.A: Pursuant to Texas Government Code Section 551.071,

VI.B: Pursuant to Texas Government Code Section 551.074,
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GARLAND ISD -- GARLAND ISD Board of Trustees Special Meeting (Continued)

VI.C: Pursuant to Texas Government Code Section 551.076. General General

VII: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Determination of Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call to
Order and Determination of Quorum

Item II: Public Forum: Members of the public who wish to make comments must complete the

Public Comment Participation Request Form online no later than 4:00PM the day before the
meeting date indicated in the posting notice. Comments may be read aloud at the meeting by a
designated speaker; or the requestor may come in person to the meeting and deliver comments
themselves. In addition, comments must be limi -- Il. Public Forum: Members of the public

who wish to make comments must complete the Public Comment Participation Request Form online
no later than 4:00PM the day before the meeting date indicated in the posting notice.

Comments may be read

Item 1lI: Superintendent's Message -- lll. Superintendent's Message
Item IV: Information Items -- IV. Information Items

Item IV.A: Receive Presentation on Bond 2023 Program Summary Update - Javier Fernandez
Attachments: ( 2 ) Information Item - Receive Presentation on Bond 2023 Program Summary
Update 9/30/2026 at 11:58 AM Information Item - Receive Presentation on Bond 2023 Program
Summary Update 9/30/2026 at 11:58 AM -- IV.A. Receive Presentation on Bond 2023 Program
Summary Update - Javier Fernandez Attachments: ( 2 ) Information Item - Receive Presentation
on Bond 2023 Program Summary Update 9/30/2026 at 11:58 AM Information Item - Receive
Presentation o

Item 1V.B: Receive Presentation on Bond 2023 PH4-BP03 Middle School/Elementary School
Renovation Schematic Design - Javier Fernandez Attachments: ( 2 ) Information Item - Receive
Presentation on Bond 2023 PH4-BP03 Middle School_Elementary School Renovation Schematic
Design 9/30/2026 at 12:59 PM Information Item - Receive Presentation on Bond 2023 PH4-BP03
Middle School_Elementary School Renovation Schematic -- IV.B. Receive Presentation on Bond
2023 PH4-BP03 Middle School/Elementary School Renovation Schematic Design - Javier Fernandez
Attachments: ( 2 ) Information Item - Receive Presentation on Bond 2023 PH4-BP03 Middle
School_Elementary Schoo

Item 1V.C: Receive Presentation on Bond 2023 PH5-BP03 Middle School/Elementary School
Renovation Schematic Design - Javier Fernandez Attachments: ( 2 ) Information Item - Receive
Presentation on Bond 2023 PH5-BP03 Middle School_Elementary School Renovation Schematic
Design 9/30/2026 at 12:59 PM Information Item - Receive Presentation on Bond 2023 PH5-BP03
Middle School_Elementary School Renovation Schematic -- IV.C. Receive Presentation on Bond
2023 PH5-BP03 Middle School/Elementary School Renovation Schematic Design - Javier Fernandez
Attachments: ( 2 ) Information Item - Receive Presentation on Bond 2023 PH5-BP03 Middle
School_Elementary Schoo

Item V: Action Items (Non Consent) [Vote: PASSED (7 Yes, 0 No)] -- V. Action Items (Non
Consent)

Iltem V.A: Modification to Awarded Bids -- V.A. Modification to Awarded Bids
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GARLAND ISD -- GARLAND ISD Board of Trustees Special Meeting (Continued)

Item V.A.1: Contract 360-23 - Consider Approval of Modification to Architectural and Related
Professional Services - Javier Fernandez Attachments: ( 1) Action Item - Modification to
Awarded Bid - Contract 360-23 - Consider Approval of Modification to Architectural and
Related Professional Services 9/30/2026 at 1:01 PM [Vote: PASSED (7 Yes, 0 No)] -- V.A.1.
Contract 360-23 - Consider Approval of Modification to Architectural and Related
Professional Services - Javier Fernandez Attachments: ( 1) Action Item - Modification to
Awarded Bid - Contract 360-23 - Consider Approval of Modifica

Iltem V.B: New Bids -- V.B. New Bids

Item V.B.1: Contract 360-23 - Consider Approval of Recommended Replacement Architect for
Bond 2023 PH3BPO01 Elementary School #4 - Javier Fernandez Attachments: ( 1) Action Item -
New Bid - Contract 360-23 - Consider Approval of Recommended Replacement Architect for Bond
2023 PH3BPO1 Elementary School #4 9/30/2026 at 1:01 PM [Vote: PASSED (7 Yes, 0 No)] --
V.B.1. Contract 360-23 - Consider Approval of Recommended Replacement Architect for Bond
2023 PH3BPO1 Elementary School #4 - Javier Fernandez Attachments: ( 1) Action Item - New
Bid - Contract 360-23 - Consider Approval of Recommended Rep

Item V.B.2: Contract 214-27-02 - Consider Approval of Recommendation to Award Pavement and
Other - Dianna Casper, Javier Fernandez Attachments: (2 ) Action Item - New Bid - Contract
214-27-02 - Consider Approval of Recommendation to Award Pavement and Other Related Services
9/30/2026 at 1:02 PM Action Item - New Bid - Contract 214-27-02 - Consider Approval of
Recommendation to Award Pavement and Other Relate [Vote: PASSED (7 Yes, 0 No)] -- V.B.2.
Contract 214-27-02 - Consider Approval of Recommendation to Award Pavement and Other -
Dianna Casper, Javier Fernandez Attachments: ( 2 ) Action Item - New Bid - Contract

214-27-02 - Consider Approval of Recommendation to Award Pavem

Item V.B.3: Contract 510-04-4.1 - Consider Approval of Recommended Guaranteed Maximum Price
(GMP) #3 for Gilbreath-Reed CTC Addition - Javier Fernandez Attachments: ( 1) Action ltem -

New Bid - Contract 510-04-4.1 - Consider Approval of Recommended Guaranteed Maximum Price
(GMP) #3 for Gilbreath-Reed CTC Addition 9/30/2026 at 1:03 PM [Vote: PASSED (7 Yes, 0 N0)]

-- V.B.3. Contract 510-04-4.1 - Consider Approval of Recommended Guaranteed Maximum Price
(GMP) #3 for Gilbreath-Reed CTC Addition - Javier Fernandez Attachments: ( 1 ) Action ltem -
New Bid - Contract 510-04-4.1 - Consider Approval of Recomme

Item VI: Executive Session: Executive session will be held for purposes permitted by Texas
Open Meetings Act, Texas Government Code Section 551.001 et seq. -- VI. Executive Session:
Executive session will be held for purposes permitted by Texas Open Meetings Act, Texas
Government Code Section 551.001 et seq.

Item VI.A: Pursuant to Texas Government Code Section 551.071, private consultation with the
Board's attorney, in person or by phone, when the Board seeks the advice of its attorney

about: 1) pending or contemplated litigation; 2) a settlement offer; or 3) on a matter in

which the duty of the attorney to the governmental body under the Texas Disciplinary Rules

of Professional Conduct of the State Bar of Texas -- VI.A. Pursuant to Texas Government Code
Section 551.071, private consultation with the Board's attorney, in person or by phone, when
the Board seeks the advice of its attorney about: 1) pending or contemplated litigation; 2)

a settlement of

Item VI.B: Pursuant to Texas Government Code Section 551.074, deliberation regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
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GARLAND ISD -- GARLAND ISD Board of Trustees Special Meeting (Continued)

public officer or employee; or to hear a complaint or charge against an officer or employee.
-- VI.B. Pursuant to Texas Government Code Section 551.074, deliberation regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee; or to hear a complaint or charge agains

Iltem VI.C: Pursuant to Texas Government Code Section 551.076. Deliberations Regarding
Security Devices or Security Audits. -- VI.C. Pursuant to Texas Government Code Section
551.076. Deliberations Regarding Security Devices or Security Audits.

Item VII: Adjournment -- VII. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARLAND ISD
(Dallas County, Texas) convened on 2026-10-06, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. garl andi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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