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SAN ELIZARIO ISD (EL PASO COUNTY, TX)

SAN ELIZARIO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN ELIZARIO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,781 residents 2026-05-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN ELIZARIO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-13

Total Indexed Docket Items 79 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN ELIZARIO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: GENERAL FUNCTIONS Presenter: Mr. Eduardo Chavez, Boar General General

10: ADJOURNMENT General General

1.A: Call Meeting to Order Action Items PASSED (7-0)

1.B: Roll Call General General

1.C: Establish Quorum General General

1.D: The Pledge of Allegiance Presenter: San Elizario IS Reports Reports

1.E: Texas Pledge of Allegiance Presenter: San Elizario General General

1.F: San Elizario ISD Mission Statement The mission of t General General

2: OPEN FORUM (three-minute limit per speaker, unless ot General General

3: DISTRICT RECOGNITIONS General General

3.A: Ann M. Garcia-Enriquez Middle School Do the Write T General General

3.B: Ann M. Garcia-Enriquez Middle School Varsity Band -- General General

3.C: San Elizario High School Speech and Debate Humorous General General

3.D: Earth Day Celebration Logo -- Lizbeth Cigarroa Prese General General

3.E: San Elizario High School National Technical Honor S General General

3.F: Recognition of San Elizario High School Career & Te General General

3.F.1: Skills USA State Champions General General
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SAN ELIZARIO ISD -- SAN ELIZARIO ISD Board of Trustees Regular Meeting (Continued)

3.F.2: Business Professionals of America State Competiti General General

3.F.3: Patient Care Technician Certification General General

3.F.4: Automotive Service Excellence Brakes Certificatio General General

3.F.5: Autodesk Fusion 360 Certification General General

3.G: Farm Fresh Challenge -- Cream of the Crop Award Reci General General

3.H: Recognition of Teacher and Employee of the Month fo General General

3.H.1: Ms. Corina Garcia - Teacher of the Month General General

3.H.2: Ms. Ashley Garcia - Employee of the Month General General

3.I: Recognition of Induction into the El Paso Athletic General General

4: NEW BUSINESS / BOARD ACTION ITEMS Action Items PASSED (7-0)

4.A: Student Outcome Goals General General

4.A.1: Josefa L. Sambrano Elementary School - Monitoring Reports Reports

4.B: Discussion and possible Board action on authorizati Action Items PASSED (7-0)

5: CONSENT AGENDA - Consider and possible Board action o Consent PASSED (7-0)

5.A: Financial Reports Presenter: Ms. Elizabeth Perez, C Reports Reports

5.A.1: Tax Report Attachments: ( 2 ) 1 - Tax Report 2026 Reports Reports

5.A.2: Financial Statements Attachments: ( 2 ) 2 - Finan General General

5.A.3: Investment Report Attachments: ( 2 ) 3 - Investme Reports Reports

5.A.4: Budget Amendment Attachments: ( 2 ) 4 - Budget Am General General

5.A.5: Purchases exceeding $25,000.00 General General

5.A.5.a: Dell Marketing -- $456,381.20 Attachments: ( 1 ) General General

5.B: Consider and possible Board action on the Special E Action Items PASSED (7-0)

5.C: Consider and possible Board action to approve the 2 Action Items PASSED (7-0)

5.D: Consider and possible Board action to approve contr Action Items PASSED (7-0)

5.E: Consider and possible Board action to approve the E Action Items PASSED (7-0)

5.F: Consider and possible Board action to approve the R Action Items PASSED (7-0)

5.G: Consider and possible Board action to approve Engag Action Items PASSED (7-0)

5.H: Consider approval of minutes for the following: Pre Consent PASSED (7-0)

5.H.1: April 8, 2026 - Regular Board Meeting Attachments Consent PASSED (7-0)

5.I: Consider disposal of surplus property declared obso Action Items PASSED (7-0)

5.I.1: Technology Department Presenter: Mr. Vicente Rodr General General

5.I.2: Support Services Department Presenter: Mr. Jesus General General

6: PRESENTATION / REPORTS / INFORMATION Reports Reports
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SAN ELIZARIO ISD -- SAN ELIZARIO ISD Board of Trustees Regular Meeting (Continued)

6.A: Presentations Reports Reports

6.A.1: HB2 - Special Education Funding Update Presenter: Reports Reports

6.B: Reports Reports Reports

6.B.1: Goal Progress Monitoring Presenter: Mr. Edgar Pon General General

6.B.1.a: GPM 2.3 - Grade 3 Reading Growth Attachments: ( General General

6.B.2: Meal Service Update Presenter: Ms. Agueda Reyes, Reports Reports

6.C: Information General General

6.C.1: Enrollment Update Presenter: Dr. Jeannie Meza-Cha Reports Reports

6.C.2: Farm Fresh Student Engagement Grant Recipient -- C General General

6.C.3: Board Training General General

6.C.3.a: 2026 MASBA Conference -- September 10 to 11, 202 General General

6.C.3.b: TASA | TASB Convention txEDCON26 - October 8 to General General

7: EXECUTIVE SESSION The Board will enter into a closed Action Items PASSED (7-0)

7.A: Discussion regarding Superintendent Support Plan General General

7.B: Discussion on renewal of employee contracts for 202 Action Items PASSED (7-0)

7.B.1: Probationary Contracts Action Items PASSED (7-0)

7.B.2: Term Contracts Action Items PASSED (7-0)

7.B.3: Certified Administrators General General

7.B.4: Non - Certified Administrators General General

7.C: Discussion regarding proposed Non-Renewal of Term C Action Items PASSED (7-0)

8: THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBL Action Items PASSED (7-0)

8.A: Discussion and possible Board action on Superintend Action Items PASSED (7-0)

8.B: Discussion and possible Board action of renewal on Action Items PASSED (7-0)

8.B.1: Probationary Contracts Action Items PASSED (7-0)

8.B.2: Term Contracts Action Items PASSED (7-0)

8.B.3: Certified Administrators General General

8.B.4: Non - Certified Administrators General General

8.C: Discussion and possible Board action regarding prop Action Items PASSED (7-0)

9: NEXT MEETING DATE: Wednesday, May 20, 2026, Quarterly General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: GENERAL FUNCTIONS Presenter: Mr. Eduardo Chavez, Board President -- 1. GENERAL

FUNCTIONS Presenter: Mr. Eduardo Chavez, Board President

Item 10: ADJOURNMENT -- 10. ADJOURNMENT
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SAN ELIZARIO ISD -- SAN ELIZARIO ISD Board of Trustees Regular Meeting (Continued)

Item 1.A: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- 1.A. Call Meeting to Order

Item 1.B: Roll Call -- 1.B. Roll Call

Item 1.C: Establish Quorum -- 1.C. Establish Quorum

Item 1.D: The Pledge of Allegiance Presenter: San Elizario ISD Student Description: A

student will recite the pledge of allegiance. The student will be from the campus assigned

to present during that board meeting. During the month with no campus presentation, a

student will be chosen from any campus. Attachments: ( 1 ) pledge-american-flag 3/22/2024 at

1:37 PM -- 1.D. The Pledge of Allegiance Presenter: San Elizario ISD Student Description: A

student will recite the pledge of allegiance. The student will be from the campus assigned

to present during that board meeting. During the month with no campu

Item 1.E: Texas Pledge of Allegiance Presenter: San Elizario ISD Student Attachments: ( 1 )

Texas_Pledge 4/2/2024 at 4:36 PM -- 1.E. Texas Pledge of Allegiance Presenter: San Elizario

ISD Student Attachments: ( 1 ) Texas_Pledge 4/2/2024 at 4:36 PM

Item 1.F: San Elizario ISD Mission Statement The mission of the San Elizario Independent

School District is to graduate students with innovative skills for 21st-century careers by

focusing on academic and social skills, fostering transformative practices, and building

community support through positive relationships between home and school. Presenter: Mr.

Eduardo Chavez, Board President -- 1.F. San Elizario ISD Mission Statement The mission of

the San Elizario Independent School District is to graduate students with innovative skills

for 21st-century careers by focusing on academic and social skills, fostering transformative

Item 2: OPEN FORUM (three-minute limit per speaker, unless otherwise noted) -- 2. OPEN FORUM

(three-minute limit per speaker, unless otherwise noted)

Item 3: DISTRICT RECOGNITIONS -- 3. DISTRICT RECOGNITIONS

Item 3.A: Ann M. Garcia-Enriquez Middle School Do the Write Thing Finalists Presenter: Mr.

Alexander Corona, Principal, Ann M. Garcia-Enriquez Middle School -- 3.A. Ann M.

Garcia-Enriquez Middle School Do the Write Thing Finalists Presenter: Mr. Alexander Corona,

Principal, Ann M. Garcia-Enriquez Middle School

Item 3.B: Ann M. Garcia-Enriquez Middle School Varsity Band -- Division 1 Rating -- UIL On

Stage Contest Presenter: Mr. Alexander Corona, Principal, Ann M. Garcia-Enriquez Middle

School -- 3.B. Ann M. Garcia-Enriquez Middle School Varsity Band -- Division 1 Rating -- UIL

On Stage Contest Presenter: Mr. Alexander Corona, Principal, Ann M. Garcia-Enriquez Middle

School

Item 3.C: San Elizario High School Speech and Debate Humorous Interpretation National

Tournament Qualifier -- Matias Lopez Presenter: Mr. Troy Enriquez, Principal, San Elizario

High School -- 3.C. San Elizario High School Speech and Debate Humorous Interpretation

National Tournament Qualifier -- Matias Lopez Presenter: Mr. Troy Enriquez, Principal, San

Elizario High School

Item 3.D: Earth Day Celebration Logo -- Lizbeth Cigarroa Presenter: Ms. Sandra Sanchez,

Career & Technical Education Administrator Attachments: ( 1 ) logo San Eli (1) 4/28/2026 at

3:59 PM -- 3.D. Earth Day Celebration Logo -- Lizbeth Cigarroa Presenter: Ms. Sandra

Sanchez, Career & Technical Education Administrator Attachments: ( 1 ) logo San Eli (1)

4/28/2026 at 3:59 PM
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SAN ELIZARIO ISD -- SAN ELIZARIO ISD Board of Trustees Regular Meeting (Continued)

Item 3.E: San Elizario High School National Technical Honor Society Chapter -- 2nd Place -

2026 BBB Student Video Contest Presenter: Ms. Sandra Sanchez, Career & Technical Education

Administrator -- 3.E. San Elizario High School National Technical Honor Society Chapter --

2nd Place - 2026 BBB Student Video Contest Presenter: Ms. Sandra Sanchez, Career & Technical

Education Administrator

Item 3.F: Recognition of San Elizario High School Career & Technology Education Students

Presenter: Ms. Sandra Sanchez, Career & Technical Education Administrator -- 3.F.

Recognition of San Elizario High School Career & Technology Education Students Presenter:

Ms. Sandra Sanchez, Career & Technical Education Administrator

Item 3.F.1: Skills USA State Champions -- 3.F.1. Skills USA State Champions

Item 3.F.2: Business Professionals of America State Competition -- Advanced Desktop

Publishing -- Gaviota Arias -- State Champion -- 3.F.2. Business Professionals of America

State Competition -- Advanced Desktop Publishing -- Gaviota Arias -- State Champion

Item 3.F.3: Patient Care Technician Certification -- 3.F.3. Patient Care Technician

Certification

Item 3.F.4: Automotive Service Excellence Brakes Certification -- 3.F.4. Automotive Service

Excellence Brakes Certification

Item 3.F.5: Autodesk Fusion 360 Certification -- 3.F.5. Autodesk Fusion 360 Certification

Item 3.G: Farm Fresh Challenge -- Cream of the Crop Award Recipient -- Child Nutrition

Services Presenter: Dr. Jeannie Meza-Chavez, Superintendent, and Ms. Aggie Reyes, Executive

Director Child Nutrition Services -- 3.G. Farm Fresh Challenge -- Cream of the Crop Award

Recipient -- Child Nutrition Services Presenter: Dr. Jeannie Meza-Chavez, Superintendent,

and Ms. Aggie Reyes, Executive Director Child Nutrition Services

Item 3.H: Recognition of Teacher and Employee of the Month for Josefa L. Sambrano Elementary

School Presenter: Ms. Susana Frescas, Principal, Josefa L. Sambrano Elementary School --

3.H. Recognition of Teacher and Employee of the Month for Josefa L. Sambrano Elementary

School Presenter: Ms. Susana Frescas, Principal, Josefa L. Sambrano Elementary School

Item 3.H.1: Ms. Corina Garcia - Teacher of the Month -- 3.H.1. Ms. Corina Garcia - Teacher

of the Month

Item 3.H.2: Ms. Ashley Garcia - Employee of the Month -- 3.H.2. Ms. Ashley Garcia - Employee

of the Month

Item 3.I: Recognition of Induction into the El Paso Athletic Hall of Fame -- Mr. Cesar

Morales Presenter: Dr. Jeannie Meza-Chavez, Superintendent -- 3.I. Recognition of Induction

into the El Paso Athletic Hall of Fame -- Mr. Cesar Morales Presenter: Dr. Jeannie

Meza-Chavez, Superintendent

Item 4: NEW BUSINESS / BOARD ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 4. NEW BUSINESS /

BOARD ACTION ITEMS

Item 4.A: Student Outcome Goals -- 4.A. Student Outcome Goals

Item 4.A.1: Josefa L. Sambrano Elementary School - Monitoring Student Progress Presenter:

Ms. Susana Frescas, Principal, Josefa L. Sambrano Elementary School Attachments: ( 1 )

2025-2026 Sambrano Board Presentation 5/5/2026 at 3:40 PM -- 4.A.1. Josefa L. Sambrano
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SAN ELIZARIO ISD -- SAN ELIZARIO ISD Board of Trustees Regular Meeting (Continued)

Elementary School - Monitoring Student Progress Presenter: Ms. Susana Frescas, Principal,

Josefa L. Sambrano Elementary School Attachments: ( 1 ) 2025-2026 Sambrano Board

Presentation 5/5/2026 at 3:40 PM

Item 4.B: Discussion and possible Board action on authorization to explore a plan to

transition Ann M. Garcia-Enriquez Middle School into the San Elizario High School Building

Presenter: Dr. Jeannie Meza-Chavez, Superintendent Attachments: ( 2 ) BOT MEMO - Ann M.

Garcia-Enriquez Middle School Transition Plan 5/6/2026 at 4:51 PM Deferred Maint 05.13.2026

5/6/2026 at 4:55 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Discussion and possible Board

action on authorization to explore a plan to transition Ann M. Garcia-Enriquez Middle School

into the San Elizario High School Building Presenter: Dr. Jeannie Meza-Chavez,

Superintendent Attachments: ( 2 )

Item 5: CONSENT AGENDA - Consider and possible Board action on [Vote: PASSED (7 Yes, 0 No)]

-- 5. CONSENT AGENDA - Consider and possible Board action on

Item 5.A: Financial Reports Presenter: Ms. Elizabeth Perez, Chief Financial Officer -- 5.A.

Financial Reports Presenter: Ms. Elizabeth Perez, Chief Financial Officer

Item 5.A.1: Tax Report Attachments: ( 2 ) 1 - Tax Report 2026.3.31 Memo 2026.05.13 5/6/2026

at 5:01 PM 1 - Property Tax Rpt Attachment Mar 2026 5/6/2026 at 5:01 PM -- 5.A.1. Tax Report

Attachments: ( 2 ) 1 - Tax Report 2026.3.31 Memo 2026.05.13 5/6/2026 at 5:01 PM 1 - Property

Tax Rpt Attachment Mar 2026 5/6/2026 at 5:01 PM

Item 5.A.2: Financial Statements Attachments: ( 2 ) 2 - Financial Statements 2026.03.31 -

Memo - 2026.05.13 5/6/2026 at 5:02 PM 2 - Financial Statements 2026.03.31 - Attachment -

2026.05.13 5/6/2026 at 5:02 PM -- 5.A.2. Financial Statements Attachments: ( 2 ) 2 -

Financial Statements 2026.03.31 - Memo - 2026.05.13 5/6/2026 at 5:02 PM 2 - Financial

Statements 2026.03.31 - Attachment - 2026.05.13 5/6/2026 at 5:02 PM

Item 5.A.3: Investment Report Attachments: ( 2 ) 3 - Investment Report 2026.3.31 Memo -

2026.05.13 5/6/2026 at 5:02 PM 3 - Investment Report 2026.3.31 Attachment - 2026.05.13

5/6/2026 at 5:02 PM -- 5.A.3. Investment Report Attachments: ( 2 ) 3 - Investment Report

2026.3.31 Memo - 2026.05.13 5/6/2026 at 5:02 PM 3 - Investment Report 2026.3.31 Attachment -

2026.05.13 5/6/2026 at 5:02 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN ELIZARIO

ISD (El paso County, Texas) convened on 2026-05-13, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.seisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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