TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 18

LEANDER ISD (WILLIAMSON COUNTY, TX)

LEANDER ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for LEANDER ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 41,953 residents 2026-06-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LEANDER ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-06-18
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LEANDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER AND DECLARATION OF QUORUM Action Items PASSED (7-0)

10: ACTION PURSUANT TO CLOSED SESSION Action Items PASSED (7-0)

10.A: Consider Employment of Area Superintendent Action Items PASSED (7-0)

10.B: Consider Employment of Area Superintendent Action Items PASSED (7-0)

11: BOARD MEETING DEBRIEF General General

12: ADJOURNMENT General General

2: OPENING CEREMONY General General

2.A: Pledge of Allegiance General General

2.B: Moment of Silence General General

3: CITIZEN COMMENTS (See the notes at the top of the age General General

4: PUBLIC HEARING Public Hearing Public Hearing
4.A: Public Hearing on the 2026-2027 Proposed Budget and Public Hearing Public Hearing
5: CITIZEN COMMENTS FOR PUBLIC HEARING ON THE 2026-2027 Public Hearing Public Hearing
6: CONSENT AGENDA Consent PASSED (7-0)

6.A: Consider Approval of Minutes of Regular and Called Consent PASSED (7-0)

7: SUPERINTENDENT'S REPORT Attachments: (1) 06-18-26 S Reports Reports

7.A: Empowered Student Learning General General
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LEANDER ISD -- LEANDER ISD Board of Trustees Special Meeting (Continued)

7.B: Empowered Staff Learning

7.C: Safe and Innovative Learning Environments

8: DISCUSSION / ACTION ITEMS

8.A: STUDENT EXPERIENCE

8.A.1: Consider Approval of 2026-27 Optional Flexible Sc
8.A.2: Discussion of Leading Measures Attachments: (2)
8.B: OPERATIONS

8.B.1: 2025-2026 Budget Projections Attachments: (2) 2
8.B.2: Consider Approval of the 2025-2026 Final Budget A
8.B.3: Consider Approval of 2026-2027 Accelerated Instru
8.B.4: Consider Adoption of the 2026-2027 Budget Attachm

8.B.5: Consider Approval of a Resolution Revising the As

General
General
Action Items
General
Action Items
Reports
General
General
Action Items
Action Items
Action Items

Action ltems

General
General
PASSED (7-0)
General
PASSED (7-0)
Reports
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

9: CLOSED SESSION Executive Session Executive Session
9.A: Texas Government Code 551.071: consultation with at General General
9.B: Texas Government Code 551.074: personnel - delibera General General
Executive Session

9.C: Texas Government Code 551.0821: deliberation regard Executive Session

9.D: Texas Government Code 551.074: deliberation and con Action ltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND DECLARATION OF QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO
ORDER AND DECLARATION OF QUORUM

Item 10: ACTION PURSUANT TO CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION
PURSUANT TO CLOSED SESSION

Item 10.A: Consider Employment of Area Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 10.A.
Consider Employment of Area Superintendent

Item 10.B: Consider Employment of Area Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 10.B.
Consider Employment of Area Superintendent

Iltem 11: BOARD MEETING DEBRIEF -- 11. BOARD MEETING DEBRIEF
Iltem 12: ADJOURNMENT -- 12. ADJOURNMENT

Iltem 2: OPENING CEREMONY -- 2. OPENING CEREMONY

Item 2.A: Pledge of Allegiance -- 2.A. Pledge of Allegiance

Item 2.B: Moment of Silence -- 2.B. Moment of Silence

Iltem 3: CITIZEN COMMENTS (See the notes at the top of the agenda for instructions on how to
sign up and details regarding speaking.) -- 3. CITIZEN COMMENTS (See the notes at the top of
the agenda for instructions on how to sign up and details regarding speaking.)
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LEANDER ISD -- LEANDER ISD Board of Trustees Special Meeting (Continued)

Item 4: PUBLIC HEARING -- 4. PUBLIC HEARING

Item 4.A: Public Hearing on the 2026-2027 Proposed Budget and Tax Rate Attachments: ( 2)
Public Hearing on the 2026-2027 Proposed Budget and Tax Rate Ltr Public Hearing on the
2026-2027 Proposed Budget and Tax Rate Presentation -- 4.A. Public Hearing on the 2026-2027
Proposed Budget and Tax Rate Attachments: ( 2 ) Public Hearing on the 2026-2027 Proposed
Budget and Tax Rate Ltr Public Hearing on the 2026-2027 Proposed Budget and Tax Rate
Presentation

Item 5: CITIZEN COMMENTS FOR PUBLIC HEARING ON THE 2026-2027 PROPOSED BUDGET AND TAX RATE
(See the notes at the top of the agenda for instructions on how to sign up and details

regarding speaking.) -- 5. CITIZEN COMMENTS FOR PUBLIC HEARING ON THE 2026-2027 PROPOSED
BUDGET AND TAX RATE (See the notes at the top of the agenda for instructions on how to sign

up and details regarding speaking.)

Item 6: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 6. CONSENT AGENDA

Item 6.A: Consider Approval of Minutes of Regular and Called Board Meetings Attachments: ( 2
) Consider Approval of Minutes of Regular and Called Board Meetings Ltr 06-04-26 Regular
Meeting with Public Hearing Minutes DRAFT [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consider
Approval of Minutes of Regular and Called Board Meetings Attachments: ( 2 ) Consider
Approval of Minutes of Regular and Called Board Meetings Ltr 06-04-26 Regular Meeting with
Public Hearing Minutes DRAFT

Item 7: SUPERINTENDENT'S REPORT Attachments: (1) 06-18-26 Superintendent Report -- 7.
SUPERINTENDENT'S REPORT Attachments: ( 1) 06-18-26 Superintendent Report

Item 7.A: Empowered Student Learning -- 7.A. Empowered Student Learning
Item 7.B: Empowered Staff Learning -- 7.B. Empowered Staff Learning

Item 7.C: Safe and Innovative Learning Environments -- 7.C. Safe and Innovative Learning
Environments

Item 8: DISCUSSION / ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 8. DISCUSSION / ACTION
ITEMS

Item 8.A: STUDENT EXPERIENCE -- 8.A. STUDENT EXPERIENCE

Item 8.A.1: Consider Approval of 2026-27 Optional Flexible School Day Program Application to
the Texas Education Agency Attachments: ( 3 ) Consider Approval of 2026-27 Optional Flexible
School Day Program Application to the Texas Education Agency Ltr Optional Flexible School

Day Program (OFSDP) Program Application to the TEA Presentation Optional Flexible School Day
Program Agreement [Vote: PASSED (7 Yes, 0 No)] -- 8.A.1. Consider Approval of 2026-27
Optional Flexible School Day Program Application to the Texas Education Agency Attachments:
(3) Consider Approval of 2026-27 Optional Flexible School Day Program Application to the

Texas Education Agenc

Item 8.A.2: Discussion of Leading Measures Attachments: ( 2 ) Discussion of Leading Measures
Ltr (Revised and Uploaded 06-15-26) Discussion of Leading Measures Presentation (Uploaded to
BoardBook 06-15-26) -- 8.A.2. Discussion of Leading Measures Attachments: ( 2 ) Discussion

of Leading Measures Ltr (Revised and Uploaded 06-15-26) Discussion of Leading Measures
Presentation (Uploaded to BoardBook 06-15-26)
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LEANDER ISD -- LEANDER ISD Board of Trustees Special Meeting (Continued)

Item 8.B: OPERATIONS -- 8.B. OPERATIONS

Item 8.B.1: 2025-2026 Budget Projections Attachments: ( 2') 2025-2026 Budget Projections Ltr
Fiscal Year 2025-2026 Summary of Revenue and Expenditure Projections -- 8.B.1. 2025-2026
Budget Projections Attachments: ( 2 ) 2025-2026 Budget Projections Ltr Fiscal Year 2025-2026
Summary of Revenue and Expenditure Projections

Item 8.B.2: Consider Approval of the 2025-2026 Final Budget Amendment Attachments: (2)
Consider Approval of the 2025-2026 Final Budget Amendment Ltr Final 2025-2026 Budget
Amendment [Vote: PASSED (7 Yes, 0 No)] -- 8.B.2. Consider Approval of the 2025-2026 Final
Budget Amendment Attachments: ( 2 ) Consider Approval of the 2025-2026 Final Budget
Amendment Ltr Final 2025-2026 Budget Amendment

Item 8.B.3: Consider Approval of 2026-2027 Accelerated Instruction Budget Attachments: (1)
Consider Approval of 2026-2027 Accelerated Instruction Budget Ltr [Vote: PASSED (7 Yes, 0
No)] -- 8.B.3. Consider Approval of 2026-2027 Accelerated Instruction Budget Attachments: (

1) Consider Approval of 2026-2027 Accelerated Instruction Budget Ltr

Item 8.B.4: Consider Adoption of the 2026-2027 Budget Attachments: ( 4 ) Consider Adoption

of the 2026-2027 Budget Ltr Leander ISD Proposed 2026-2027 Budget Report Multi-Year Revenue,
Expenditure and Fund Balance Detail Report 2026-2027 Strategic Levers & Impact Analysis Tool
[Vote: PASSED (7 Yes, 0 No)] -- 8.B.4. Consider Adoption of the 2026-2027 Budget

Attachments: (4 ) Consider Adoption of the 2026-2027 Budget Ltr Leander ISD Proposed
2026-2027 Budget Report Multi-Year Revenue, Expenditure and Fund Balance Detail Report
2026-2027 Strategi

Item 8.B.5: Consider Approval of a Resolution Revising the Assigned Fund Balance for
Self-Insured Healthcare Attachments: (2 ) Consider Approval of a Resolution Revising the
Assigned Fund Balance for Self-Insured Healthcare Ltr Resolution Revising Fund Balance for
the Self-Funded Healthcare Fund [Vote: PASSED (7 Yes, 0 No)] -- 8.B.5. Consider Approval of
a Resolution Revising the Assigned Fund Balance for Self-Insured Healthcare Attachments: ( 2
) Consider Approval of a Resolution Revising the Assigned Fund Balance for Self-Insured
Healthcare Ltr Resolution Revis

Item 9: CLOSED SESSION -- 9. CLOSED SESSION

Item 9.A: Texas Government Code 551.071: consultation with attorney regarding, pending or
contemplated litigation, and/or attorney client privileged matter -- 9.A. Texas Government
Code 551.071: consultation with attorney regarding, pending or contemplated litigation,
and/or attorney client privileged matter

Item 9.B: Texas Government Code 551.074: personnel - deliberation regarding resignations,
terminations, employment, reassignments, duties, and evaluation of personnel and public
officers -- 9.B. Texas Government Code 551.074: personnel - deliberation regarding
resignations, terminations, employment, reassignments, duties, and evaluation of personnel
and public officers

Item 9.C: Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed -- 9.C. Texas
Government Code 551.0821: deliberation regarding matters whereby personally identifiable
information regarding one or more students will be disclosed
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LEANDER ISD -- LEANDER ISD Board of Trustees Special Meeting (Continued)

Iltem 9.D: Texas Government Code 551.074: deliberation and consideration of employment of
Area Superintendents [Vote: PASSED (7 Yes, 0 No)] -- 9.D. Texas Government Code 551.074:
deliberation and consideration of employment of Area Superintendents

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LEANDER ISD
(Williamson County, Texas) convened on 2026-06-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | eanderi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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