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ROPES ISD (HOCKLEY COUNTY, TX)

ROPES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ROPES ISD (Hockley County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 670 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROPES ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROPES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order and Establish that a Quorum is Action Items PASSED (7-0)

10: Adjourn General General

2: Invocation General General

3: Public Comments / Audience Participation Public Hearing Public Hearing

3.a: Medal Presentation by Head Band Director, Nora Braz Reports Reports

3.b: School Board Appreciation Month Recognize Board of General General

3.c: Student Recognition: Football Players & Staff General General

4: Athletic Director's Report Reports Reports

5: Principal's Report Reports Reports

6: New Business General General

6.a: Consent Agenda Action Items Review and Consider Min Consent PASSED (7-0)

6.b: Review and Consider Approval of Library Materials Action Items PASSED (7-0)

6.c: Review and Discuss Board Policy FNAB(LEGAL) & FNAB( General General

6.d: Review and Discuss Plans for District Housing General General

6.e: Review and Discuss Transaction Timeline for Ropes I Action Items PASSED (7-0)

6.f: Review and Discuss Facility Planning for Upcoming C General General

6.g: Review and Consider Budget Amendment #2 for the 202 Action Items PASSED (7-0)
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ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

6.h: Review and Discuss Status Update on Purchase of Lit Reports Reports

6.i: Review and Discuss Findings of District Vulnerabili Executive Session Executive Session

7: Personnel General General

7.a: Perform Superintendent's Mid-Year Evaluation [Execu Executive Session Executive Session

7.b: Review and Possible Action on Superintendent's Cont Action Items PASSED (7-0)

8: Superintendent's Report Reports Reports

8.a: February Meeting: Review and possible action on the Action Items PASSED (7-0)

9: Confirm Next Board Meeting: February 9, 2025 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish that a Quorum is Present [Vote: PASSED (7 Yes, 0

No)] -- 1. Call Meeting to Order and Establish that a Quorum is Present

Item 10: Adjourn -- 10. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Public Comments / Audience Participation -- 3. Public Comments / Audience

Participation

Item 3.a: Medal Presentation by Head Band Director, Nora Brazil -- 3.a. Medal Presentation

by Head Band Director, Nora Brazil

Item 3.b: School Board Appreciation Month Recognize Board of Trustees Years of Service --

3.b. School Board Appreciation Month Recognize Board of Trustees Years of Service

Item 3.c: Student Recognition: Football Players & Staff -- 3.c. Student Recognition:

Football Players & Staff

Item 4: Athletic Director's Report -- 4. Athletic Director's Report

Item 5: Principal's Report -- 5. Principal's Report

Item 6: New Business -- 6. New Business

Item 6.a: Consent Agenda Action Items Review and Consider Minutes From Previous Meeting(s):

December 8, 2026: Regular Meeting Review Finance Reports [Vote: PASSED (7 Yes, 0 No)] --

6.a. Consent Agenda Action Items Review and Consider Minutes From Previous Meeting(s):

December 8, 2026: Regular Meeting Review Finance Reports

Item 6.b: Review and Consider Approval of Library Materials [Vote: PASSED (7 Yes, 0 No)] --

6.b. Review and Consider Approval of Library Materials

Item 6.c: Review and Discuss Board Policy FNAB(LEGAL) & FNAB(LOCAL) - Student Expression:

Use of School Facilities for Nonschool Purposes -- 6.c. Review and Discuss Board Policy

FNAB(LEGAL) & FNAB(LOCAL) - Student Expression: Use of School Facilities for Nonschool

Purposes

Item 6.d: Review and Discuss Plans for District Housing -- 6.d. Review and Discuss Plans for

District Housing
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ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

Item 6.e: Review and Discuss Transaction Timeline for Ropes Independent School District

Unlimited Tax School Building Bonds, Series 2026 [Vote: PASSED (7 Yes, 0 No)] -- 6.e. Review

and Discuss Transaction Timeline for Ropes Independent School District Unlimited Tax School

Building Bonds, Series 2026

Item 6.f: Review and Discuss Facility Planning for Upcoming Construction Projects | November

2025 Bond Election -- 6.f. Review and Discuss Facility Planning for Upcoming Construction

Projects | November 2025 Bond Election

Item 6.g: Review and Consider Budget Amendment #2 for the 2025-2026 School Year [Vote:

PASSED (7 Yes, 0 No)] -- 6.g. Review and Consider Budget Amendment #2 for the 2025-2026

School Year

Item 6.h: Review and Discuss Status Update on Purchase of Little League Field from City of

Ropesville and Renovation Plans -- 6.h. Review and Discuss Status Update on Purchase of

Little League Field from City of Ropesville and Renovation Plans

Item 6.i: Review and Discuss Findings of District Vulnerability Assessment by the Texas

Education Agency (TEA) [Executive Session] -- 6.i. Review and Discuss Findings of District

Vulnerability Assessment by the Texas Education Agency (TEA) [Executive Session]

Item 7: Personnel -- 7. Personnel

Item 7.a: Perform Superintendent's Mid-Year Evaluation [Executive Session] -- 7.a. Perform

Superintendent's Mid-Year Evaluation [Executive Session]

Item 7.b: Review and Possible Action on Superintendent's Contract and Compensation [Vote:

PASSED (7 Yes, 0 No)] -- 7.b. Review and Possible Action on Superintendent's Contract and

Compensation

Item 8: Superintendent's Report -- 8. Superintendent's Report

Item 8.a: February Meeting: Review and possible action on the following contracts and

compensation: Early Childhood Principal Elementary Principal Middle School Principal High

School Principal Athletic Director [Vote: PASSED (7 Yes, 0 No)] -- 8.a. February Meeting:

Review and possible action on the following contracts and compensation: Early Childhood

Principal Elementary Principal Middle School Principal High School Principal Athletic

Director

Item 9: Confirm Next Board Meeting: February 9, 2025 -- 9. Confirm Next Board Meeting:

February 9, 2025

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROPES ISD

(Hockley County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ropesisd.us
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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