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GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 175,241 residents 2026-09-01

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2026-09-01

Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

48 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus

docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Consent Agenda PASSED (6-0)

10: Motion to Adjourn. Members of the public will be ent Executive Session Executive Session

2: Pledges to U.S. and Texas Flags and Silent Prayer. Consent Agenda Consent Agenda

3: Citizens to be heard. Consent Agenda Consent Agenda

4: PRESENTATION(S) Consent Agenda Consent Agenda

5: PUBLIC HEARING(S) Public Hearing Public Hearing

6: CONSENT ITEMS Consent Agenda Consent Agenda

7: ACTION ITEMS Action Items PASSED (6-0)

8: Announcement of Upcoming Guadalupe County Public Even Public Hearing Public Hearing

9: EXECUTIVE SESSION Executive Session Executive Session

A: The Bill List(s). Consent Agenda Consent Agenda

A: The proposed Guadalupe County Budget for Fiscal Year Public Hearing PASSED (6-0)

A: Retirement recognition for Dr. Teresa Sazedj for her Consent Agenda Consent Agenda

A: Request to fund the Kingsbury Volunteer Fire Departme Action Items Action Items

A: Pursuant to Sec. 551.071 Executive Session Executive Session

B: Order Prohibiting Outdoor Burning Action Items PASSED (6-0)
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

B: The proposed Guadalupe County Tax Rate for 2026. Public Hearing Public Hearing

B: The EBA List. Consent Agenda Consent Agenda

B: Pursuant to Sec. 551.074 Executive Session Executive Session

C: Approve a change order with UES for additional constr Action Items PASSED (6-0)

C: The PCA Bill List. Consent Agenda Consent Agenda

D: The Departmental Monthly and Revenue Reports for July Consent Agenda Consent Agenda

D: Award the Contract for RFP 26-16 Drug Testing Service Action Items PASSED (6-0)

E: Task Orders 1 and 2 with Broaddus & Associates for Ow Action Items PASSED (6-0)

E: In accordance with the Guadalupe County Travel Policy Consent Agenda PASSED (6-0)

F: Approval of Additional Services Request No. 1 with Pa Action Items PASSED (6-0)

F: The Texas Veterans Commission Notice of Grant Award ( Consent Agenda Consent Agenda

G: The contract renewal with Granicus for Swagit Electio Consent Agenda PASSED (6-0)

G: Budget Amendment #26-93 Action Items PASSED (6-0)

H: TAC County Information Resources Agency (CIRA) Interl Consent Agenda PASSED (6-0)

H: Budget Amendment #26-94 Action Items PASSED (6-0)

I: Ratify the Non-Renewal Letter for the Global Tel*link Consent Agenda PASSED (6-0)

I: Budget Amendment #26-95 Action Items PASSED (6-0)

J: The Official Bond, Oath, and Rider for John Edwards ( Consent Agenda Consent Agenda

J: Budget Amendment #26-96 Action Items PASSED (6-0)

K: The civil process fee schedules for the Sheriff and C Consent Agenda Consent Agenda

K: The Capital Projects Fund Bill List. Action Items Action Items

L: The outcome of the Salary Grievance Committee public Public Hearing Public Hearing

L: The naming of the following private lanes in Precinct Consent Agenda Consent Agenda

M: Set salaries, expenses, and allowances of the elected Public Hearing PASSED (6-0)

M: The Excavation Permit Applications for Weil Road, loc Consent Agenda Consent Agenda

N: Adopt the Guadalupe County Budget for Fiscal Year 202 Public Hearing PASSED (6-0)

O: Set the 2026 Tax Rate to fund Maintenance and Operati Public Hearing Public Hearing

P: Set the 2026 Tax Rate to fund Lateral Road expenditur Public Hearing Public Hearing

Q: Set the Tax Rate 2026 to fund Debt Service expenditur Public Hearing Public Hearing

R: The Order setting the 2026 Tax Rate for Guadalupe Cou Public Hearing PASSED (6-0)

S: Ratify the property tax increase reflected in the Fis Public Hearing PASSED (6-0)

T: The Request for a Variance from the requirements of S Public Hearing Public Hearing
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Item 10: Motion to Adjourn. Members of the public will be entitled to participate and

address the governmental body during any telephonic or videoconference meeting. Meeting ID

-- 10. Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037

7057 Passcode: 638728 Join Zoom Meeting https://us06web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: PRESENTATION(S) -- 4. PRESENTATION(S):

Item 5: PUBLIC HEARING(S) -- 5. PUBLIC HEARING(S):

Item 6: CONSENT ITEMS -- 6. CONSENT ITEMS: The following may be acted upon in one motion. A

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate

discussion and/or action:

Item 7: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 7. ACTION ITEMS: Discussion and

possible motion relative to:

Item 8: Announcement of Upcoming Guadalupe County Public Events. -- 8. Announcement of

Upcoming Guadalupe County Public Events.

Item 9: EXECUTIVE SESSION -- 9. EXECUTIVE SESSION: In accordance with Chapter 551 of the

Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed

session to discuss the following items, and any final action or vote will take place in

public

Item A: The Bill List(s). -- A. The Bill List(s).

Item A: The proposed Guadalupe County Budget for Fiscal Year 2026-2027 (FY27) [Vote: PASSED

(6 Yes, 0 No)] -- A. The proposed Guadalupe County Budget for Fiscal Year 2026-2027 (FY27)

Item A: Retirement recognition for Dr. Teresa Sazedj for her years of service to Guadalupe

County. -- A. Retirement recognition for Dr. Teresa Sazedj for her years of service to

Guadalupe County.

Item A: Request to fund the Kingsbury Volunteer Fire Department for its supplemental funding

for FY 26. -- A. Request to fund the Kingsbury Volunteer Fire Department for its

supplemental funding for FY 26.

Item A: Pursuant to Sec. 551.071 -- A. Pursuant to Sec. 551.071: Consultation with the

governing body's attorney to deliberate pending or contemplated litigation, a settlement

offer, and matters concerning privileged and unprivileged client information deemed

confidential by Rule

Item B: Order Prohibiting Outdoor Burning [Vote: PASSED (6 Yes, 0 No)] -- B. Order

Prohibiting Outdoor Burning

Item B: The proposed Guadalupe County Tax Rate for 2026. -- B. The proposed Guadalupe County
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Tax Rate for 2026.

Item B: The EBA List. -- B. The EBA List.

Item B: Pursuant to Sec. 551.074 -- B. Pursuant to Sec. 551.074: To deliberate the

appointment, employment, and duties of a public officer or employee, to-wit: Road and Bridge

Administrator and Director of Human Resources (or interim).

Item C: Approve a change order with UES for additional construction materials testing

services for the Emergency Operations Center project in the amount of $7,120.00. [Vote:

PASSED (6 Yes, 0 No)] -- C. Approve a change order with UES for additional construction

materials testing services for the Emergency Operations Center project in the amount of

$7,120.00.

Item C: The PCA Bill List. -- C. The PCA Bill List.

Item D: The Departmental Monthly and Revenue Reports for July 2026. -- D. The Departmental

Monthly and Revenue Reports for July 2026.

Item D: Award the Contract for RFP 26-16 Drug Testing Services to DSI Medical, the sole

responsive proposer. [Vote: PASSED (6 Yes, 0 No)] -- D. Award the Contract for RFP 26-16

Drug Testing Services to DSI Medical, the sole responsive proposer.

Item E: Task Orders 1 and 2 with Broaddus & Associates for Owner's Representative Services

for the Emergency Operations Center/Warehouse project and the Emergency Response Center

project. [Vote: PASSED (6 Yes, 0 No)] -- E. Task Orders 1 and 2 with Broaddus & Associates

for Owner's Representative Services for the Emergency Operations Center/Warehouse project

and the Emergency Response Center project.

Item E: In accordance with the Guadalupe County Travel Policy, authorization for Judge

Squires to travel out-of-state for the following educational training [Vote: PASSED (6 Yes,

0 No)] -- E. In accordance with the Guadalupe County Travel Policy, authorization for Judge

Squires to travel out-of-state for the following educational training: The National Judicial

College's Designing & Presenting Courses Effectively: A Faculty D

Item F: Approval of Additional Services Request No. 1 with Pape-Dawson Consulting Engineers,

LLC, in the amount of $4,500, for revisions to extend the sanitary sewer line as part of the

North Guadalupe Street [Vote: PASSED (6 Yes, 0 No)] -- F. Approval of Additional Services

Request No. 1 with Pape-Dawson Consulting Engineers, LLC, in the amount of $4,500, for

revisions to extend the sanitary sewer line as part of the North Guadalupe Street Public

Water and Sanitary Sewer Exte

Item F: The Texas Veterans Commission Notice of Grant Award (R-2025-2018006653) in the

amount of $110,000 for the FY2027 Veterans Treatment Court. -- F. The Texas Veterans

Commission Notice of Grant Award (R-2025-2018006653) in the amount of $110,000 for the

FY2027 Veterans Treatment Court.

Item G: The contract renewal with Granicus for Swagit Election suite and cloud camera

support. [Vote: PASSED (6 Yes, 0 No)] -- G. The contract renewal with Granicus for Swagit

Election suite and cloud camera support.

Item G: Budget Amendment #26-93 [Vote: PASSED (6 Yes, 0 No)] -- G. Budget Amendment #26-93:

To transfer funds from the Volunteer Fire Department Allocation budget to Kingsbury
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Volunteer Fire Department, contingent upon approval of the funding request by Commissioner's

Court.

Item H: TAC County Information Resources Agency (CIRA) Interlocal Agreement Renewal [Vote:

PASSED (6 Yes, 0 No)] -- H. TAC County Information Resources Agency (CIRA) Interlocal

Agreement Renewal

Item H: Budget Amendment #26-94 [Vote: PASSED (6 Yes, 0 No)] -- H. Budget Amendment #26-94:

To transfer funds from the Emergency Response Center (Fire Station) budget to the Emergency

Operations Center/Warehouse for additional professional services and appliance expenses.

Item I: Ratify the Non-Renewal Letter for the Global Tel*link Agreement for the Inmate Phone

Services located at 2617 North Guadalupe Street Seguin Texas. [Vote: PASSED (6 Yes, 0 No)]

-- I. Ratify the Non-Renewal Letter for the Global Tel*link Agreement for the Inmate Phone

Services located at 2617 North Guadalupe Street Seguin Texas.

Item I: Budget Amendment #26-95 [Vote: PASSED (6 Yes, 0 No)] -- I. Budget Amendment #26-95:

To transfer funds from the Jail sign-on recruitment bonus budget to the overtime budget for

additional cost.

Item J: The Official Bond, Oath, and Rider for John Edwards (No. 89018120), Part-Time Deputy

Constable, Precinct 3, Guadalupe County. -- J. The Official Bond, Oath, and Rider for John

Edwards (No. 89018120), Part-Time Deputy Constable, Precinct 3, Guadalupe County.

Item J: Budget Amendment #26-96 [Vote: PASSED (6 Yes, 0 No)] -- J. Budget Amendment #26-96:

To transfer funds from Elections hourly employees and election equipment for additional

early voting clerks, temporary, part-time and election judges and clerks expenses.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe

County (Guadalupe County, Texas) convened on 2026-09-01, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.guadalupe.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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