TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

VALLEY MILLS ISD (BOSQUE COUNTY, TX)

VALLEY MILLS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VALLEY MILLS ISD (Bosque County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 664 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VALLEY MILLS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-10
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VALLEY MILLS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: OPENING General General

10: ADJOURNMENT General General

1.A: CALL TO ORDER Action Items PASSED (7-0)

1.B: ESTABLISH QUORUM General General

1.C: PRAYER AND PLEDGES-DOUG SHANAFELT General General

1.D: PUBLIC COMMENTS Public Hearing Public Hearing
2: DISTRICT/CAMPUS REPORTS Reports Reports

2.A: SAFETY AND SECURITY General General

3: 2026-2027 BUDGET WORKSHOP General General

4: CONSENT AGENDA Consent PASSED (7-0)

4.A: MINUTES OF JUNE 17, 2026 REGULAR MEETING Consent PASSED (7-0)

4.B: MONTHLY FINANCIAL REPORT Reports Reports

4.C: COMPARISON OF REVENUES TO EXPENDITURES General General

4.D: INVESTMENT REPORT Reports Reports

5: PRESENTATION/DISCUSSION/ACTION Action Items PASSED (7-0)

5.A: UPDATE FROM BOSQUE CENTRAL APPRAISAL DISTRICT Reports Reports

5.B: DISCUSSION AND POSSIBLE APPROVAL TO RECOGNIZE AG AS  General General
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VALLEY MILLS ISD -- VALLEY MILLS ISD Board of Trustees Regular Meeting (Continued)

5.C: DISCUSSION AND POSSIBLE APPROVAL OF CHELSEA DORWARD General General

5.D: DISCUSSION AND POSSIBLE APPROVAL OF A MOU WITH MCLE  General General

5.E: DISCUSSION AND POSSIBLE APPROVAL TO EXTEND THE BANK Action Items PASSED (7-0)
5.F: DISCUSSION AND POSSIBLE APPROVAL OF THE VMISD EMPLO  General General

5.G: DISCUSSION AND POSSIBLE APPROVAL OF THE STUDENT COD General General

5.H: DISCUSSION AND POSSIBLE APPROVAL OF STUDENT MEAL PR  General General

5.1: DISCUSSION AND POSSIBLE APPROVAL OF ADULT MEAL PRIC General General

5.J: DISCUSSION AND POSSIBLE APPROVAL OF THE T-TESS CALE General General

5.K: DISCUSSION AND POSSIBLE ACTION TO APPROVE THE TASB Action Items PASSED (7-0)
5.L: DISCUSSION AND POSSIBLE APPROVAL OF COMPENSATION RE General General

5.M: CONSIDER AND TAKE ACTION TO APPROVE A DEBT SERVICE Action Items PASSED (7-0)
6: INFORMATION ITEMS General General

6.A: DISTRICT ENROLLMENT General General

6.B: STUDENT HANDBOOKS General General

6.C: PERSONNEL General General

7: EXECUTIVE SESSION Executive Session Executive Session
7.A: PURSUANT TO TEXAS GOVERNMENT CODE 551.074-PERSONNEL General General

8: RECONVENE FROM CLOSED SESSION FOR ACTION, IF ANY, FRO Action Items PASSED (7-0)
9: FUTURE BUSINESS General General

9.A: DISCUSS ANY FUTURE AGENDA ITEMS General General

9.B: NEXT MEETING DATE General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: OPENING -- 1. OPENING

Item 10: ADJOURNMENT -- 10. ADJOURNMENT

Item 1.A: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1.A. CALL TO ORDER

Item 1.B: ESTABLISH QUORUM -- 1.B. ESTABLISH QUORUM

Item 1.C: PRAYER AND PLEDGES-DOUG SHANAFELT -- 1.C. PRAYER AND PLEDGES-DOUG SHANAFELT
Item 1.D: PUBLIC COMMENTS -- 1.D. PUBLIC COMMENTS

Item 2: DISTRICT/CAMPUS REPORTS -- 2. DISTRICT/CAMPUS REPORTS

Item 2.A: SAFETY AND SECURITY -- 2.A. SAFETY AND SECURITY

Item 3: 2026-2027 BUDGET WORKSHOP -- 3. 2026-2027 BUDGET WORKSHOP

Item 4: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



VALLEY MILLS ISD -- VALLEY MILLS ISD Board of Trustees Regular Meeting (Continued)

Item 4.A: MINUTES OF JUNE 17, 2026 REGULAR MEETING [Vote: PASSED (7 Yes, 0 No)] -- 4.A.
MINUTES OF JUNE 17, 2026 REGULAR MEETING

Item 4.B: MONTHLY FINANCIAL REPORT -- 4.B. MONTHLY FINANCIAL REPORT

Iltem 4.C: COMPARISON OF REVENUES TO EXPENDITURES -- 4.C. COMPARISON OF REVENUES TO
EXPENDITURES

Item 4.D: INVESTMENT REPORT -- 4.D. INVESTMENT REPORT

Item 5: PRESENTATION/DISCUSSION/ACTION [Vote: PASSED (7 Yes, 0 No)] -- 5.
PRESENTATION/DISCUSSION/ACTION

Item 5.A: UPDATE FROM BOSQUE CENTRAL APPRAISAL DISTRICT -- 5.A. UPDATE FROM BOSQUE CENTRAL
APPRAISAL DISTRICT

Item 5.B: DISCUSSION AND POSSIBLE APPROVAL TO RECOGNIZE AG AS AN EXTRACURRICULAR ACTIVITY --
5.B. DISCUSSION AND POSSIBLE APPROVAL TO RECOGNIZE AG AS AN EXTRACURRICULAR ACTIVITY

Item 5.C: DISCUSSION AND POSSIBLE APPROVAL OF CHELSEA DORWARD AND TERRY TAYLOR AS TEXAS A&M
AGRILIFE ADJUNCT FACULTY FOR VMISD -- 5.C. DISCUSSION AND POSSIBLE APPROVAL OF CHELSEA
DORWARD AND TERRY TAYLOR AS TEXAS A&M AGRILIFE ADJUNCT FACULTY FOR VMISD

Item 5.D: DISCUSSION AND POSSIBLE APPROVAL OF A MOU WITH MCLENNAN COUNTY CHALLENGE ACADEMY
FOR JJAEP SERVICES -- 5.D. DISCUSSION AND POSSIBLE APPROVAL OF A MOU WITH MCLENNAN COUNTY
CHALLENGE ACADEMY FOR JJAEP SERVICES

Item 5.E: DISCUSSION AND POSSIBLE APPROVAL TO EXTEND THE BANK DEPOSITORY CONTRACT WITH FIRST
NATIONAL BANK BOSQUE COUNTY [Vote: PASSED (7 Yes, 0 No)] -- 5.E. DISCUSSION AND POSSIBLE
APPROVAL TO EXTEND THE BANK DEPOSITORY CONTRACT WITH FIRST NATIONAL BANK BOSQUE COUNTY

Item 5.F: DISCUSSION AND POSSIBLE APPROVAL OF THE VMISD EMPLOYEE HANDBOOK FOR THE 2026-2027
SCHOOL YEAR -- 5.F. DISCUSSION AND POSSIBLE APPROVAL OF THE VMISD EMPLOYEE HANDBOOK FOR THE
2026-2027 SCHOOL YEAR

Item 5.G: DISCUSSION AND POSSIBLE APPROVAL OF THE STUDENT CODE OF CONDUCT FOR THE 2026-2027
SCHOOL YEAR -- 5.G. DISCUSSION AND POSSIBLE APPROVAL OF THE STUDENT CODE OF CONDUCT FOR THE
2026-2027 SCHOOL YEAR

Item 5.H: DISCUSSION AND POSSIBLE APPROVAL OF STUDENT MEAL PRICES FOR THE 2026-2027 SCHOOL
YEAR -- 5.H. DISCUSSION AND POSSIBLE APPROVAL OF STUDENT MEAL PRICES FOR THE 2026-2027
SCHOOL YEAR

Item 5.1: DISCUSSION AND POSSIBLE APPROVAL OF ADULT MEAL PRICES FOR THE 2026-2027 SCHOOL
YEAR -- 5.1. DISCUSSION AND POSSIBLE APPROVAL OF ADULT MEAL PRICES FOR THE 2026-2027 SCHOOL
YEAR

Item 5.J: DISCUSSION AND POSSIBLE APPROVAL OF THE T-TESS CALENDAR AND APPROVED EVALUATORS
FOR THE 2026-2027 SCHOOL YEAR -- 5.J. DISCUSSION AND POSSIBLE APPROVAL OF THE T-TESS
CALENDAR AND APPROVED EVALUATORS FOR THE 2026-2027 SCHOOL YEAR

Item 5.K: DISCUSSION AND POSSIBLE ACTION TO APPROVE THE TASB BENEFITS COOPERATIVE INTERLOCAL
PARTICIPATION AGREEMENT. [Vote: PASSED (7 Yes, 0 No)] -- 5.K. DISCUSSION AND POSSIBLE ACTION
TO APPROVE THE TASB BENEFITS COOPERATIVE INTERLOCAL PARTICIPATION AGREEMENT.

Item 5.L: DISCUSSION AND POSSIBLE APPROVAL OF COMPENSATION REVISIONS -- 5.L. DISCUSSION AND
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VALLEY MILLS ISD -- VALLEY MILLS ISD Board of Trustees Regular Meeting (Continued)

POSSIBLE APPROVAL OF COMPENSATION REVISIONS

Item 5.M: CONSIDER AND TAKE ACTION TO APPROVE A DEBT SERVICE TAX RATE THAT EXCEEDS THE
DISTRICT'S MINIMUM DEBT SERVICE TAX RATE PURSUANT TO SECTION 26.05(a-1), TEXAS TAX CODE
Attachments: ( 1) tax.payer.statememt.26.27.valleymills.docx 8/4/2026 at 4:10 PM [Vote:

PASSED (7 Yes, 0 No)] -- 5.M. CONSIDER AND TAKE ACTION TO APPROVE A DEBT SERVICE TAX RATE
THAT EXCEEDS THE DISTRICT'S MINIMUM DEBT SERVICE TAX RATE PURSUANT TO SECTION 26.05(a-1),
TEXAS TAX CODE Attachments: ( 1) tax.payer.statememt.26.27.valleymills.docx 8/4/2026

Iltem 6: INFORMATION ITEMS -- 6. INFORMATION ITEMS

Item 6.A: DISTRICT ENROLLMENT -- 6.A. DISTRICT ENROLLMENT
Item 6.B: STUDENT HANDBOOKS -- 6.B. STUDENT HANDBOOKS
Item 6.C: PERSONNEL -- 6.C. PERSONNEL

Item 7: EXECUTIVE SESSION -- 7. EXECUTIVE SESSION

Item 7.A: PURSUANT TO TEXAS GOVERNMENT CODE 551.074-PERSONNEL/EMPLOYEE; GOVERNMENT CODE
551.082-STUDENTS; GOVERNMENT CODE 551.072-DISTRICT REAL PROPERTY; GOVERNMENT CODE
551.076-SECURITY -- 7.A. PURSUANT TO TEXAS GOVERNMENT CODE 551.074-PERSONNEL/EMPLOYEE;
GOVERNMENT CODE 551.082-STUDENTS; GOVERNMENT CODE 551.072-DISTRICT REAL PROPERTY; GOVERNMENT
CODE 551.076-SECURITY

Item 8: RECONVENE FROM CLOSED SESSION FOR ACTION, IF ANY, FROM CLOSED SESSION. [Vote: PASSED
(7 Yes, 0 No)] -- 8. RECONVENE FROM CLOSED SESSION FOR ACTION, IF ANY, FROM CLOSED SESSION.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VALLEY MILLS
ISD (Bosque County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. v sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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