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THREE WAY ISD (ERATH COUNTY, TX)

THREE WAY ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for THREE WAY ISD (Erath County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 224 residents 2026-08-26

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE WAY ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-26

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE WAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Roll Call - Verify Quorum Tracie Hankins, Senaida Hue
II: Citizen Comments Agenda Item Type: Action Item

11.1: Public Hearing on the Fiscal Year 2027 Proposed Ta
I1l: Closed Session In accordance with Texas Open Meetin
111.1: Discussion, consideration, and possible action re

IV: Staff and Board Reports Agenda Item Type: Action Ite
IV.1: Financial Update Agenda Item Type: Action Item Att
V: Consent Agenda Agenda Item Type: Action Item

V.1: Consider approval or other action for minutes for t
V.2: Consider approval or other action regarding account
VI: Action Items Agenda Item Type: Action Item

VI.1: Discussion, consideration and possible actionto T
VI.10: Discussion, consideration, and possible action re
VI.2: Discussion, consideration and possible action rega
VI.3: Discussion, consideration and possible action to ¢
VI.4: Consideration and possible action to adopt the 26/

VI.5: Consideration and possible action to retain Leon,
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Consent

Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Special Meeting (Continued)

VI.6: Consideration and possible action regarding "3-yea Action Items PASSED (2-0)
VI.7: Consideration and possible action to adopt Traumat Action Items PASSED (2-0)
VI.8: Discussion, consideration and possible action to a Action Items PASSED (2-0)
VI.9: Discussion, consideration, and possible action reg Action Items PASSED (2-0)
VII: Adjourn With no further business before the Board, Action ltems PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call - Verify Quorum Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz,
Susan Driskill Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- I. Roll Call -
Verify Quorum Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz, Susan Driskill
Agenda Item Type: Action Item

Item II: Citizen Comments Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- II.
Citizen Comments Agenda Item Type: Action ltem

Item I1.1: Public Hearing on the Fiscal Year 2027 Proposed Tax Rate of $0.6692 per Hundred
Dollars of Valuation in accordance with Chapter 26 of the Texas Tax Code. Agenda Iltem Type:
Action Item Attachments: (1) Three Way ISD 50-280-2026_Public Notice_072426 [Vote: PASSED
(2 Yes, 0 No)] -- II.1. Public Hearing on the Fiscal Year 2027 Proposed Tax Rate of $0.6692

per Hundred Dollars of Valuation in accordance with Chapter 26 of the Texas Tax Code. Agenda
Item Type: Action Item Attachments: ( 1) Three Way ISD 50-280-2026_Publi

Item 11I: Closed Session In accordance with Texas Open Meetings Law, Texas Government Code
Section 551, Annotated in accordance with: Section 551.074 - to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee: Positions and Contracts Section 551.076 - to deliberate the deployment, or

specific occasions for implementation, of securi [Vote: PASSED (2 Yes, 0 No)] -- lll. Closed
Session In accordance with Texas Open Meetings Law, Texas Government Code Section 551,
Annotated in accordance with: Section 551.074 - to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or d

Item 111.1: Discussion, consideration, and possible action regarding items discussed in
closed session. Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- lll.1.
Discussion, consideration, and possible action regarding items discussed in closed session.
Agenda Item Type: Action Item

Item 1V: Staff and Board Reports Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)]
-- IV. Staff and Board Reports Agenda Item Type: Action Item

Item IV.1: Financial Update Agenda Item Type: Action Item Attachments: ( 2 ) BOARD REPORT
SUMMARY JULY 2026 Cash Flow Report 2025-26 [Vote: PASSED (2 Yes, 0 No)] -- IV.1. Financial
Update Agenda Item Type: Action Item Attachments: (2 ) BOARD REPORT SUMMARY JULY 2026 Cash
Flow Report 2025-26

Item V: Consent Agenda Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V.
Consent Agenda Agenda Item Type: Action Item

Item V.1: Consider approval or other action for minutes for the July 27, 2026 regular
meeting. Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V.1. Consider
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Special Meeting (Continued)

approval or other action for minutes for the July 27, 2026 regular meeting. Agenda ltem
Type: Action Item

Item V.2: Consider approval or other action regarding accounts payable report for payments
made for the month of July 2026. Agenda Item Type: Action Item Attachments: (1) Check
Payments_July 081026 [Vote: PASSED (2 Yes, 0 No)] -- V.2. Consider approval or other action
regarding accounts payable report for payments made for the month of July 2026. Agenda Item
Type: Action Item Attachments: ( 1) Check Payments_July_081026

Item VI: Action ltems Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VI.
Action Items Agenda Item Type: Action ltem

Item VI.1: Discussion, consideration and possible action to TWISD's property, auto,

liability and data insurance provider from RMC to TASB. Agenda Item Type: Action Item
Attachments: ( 2 ) Three Way ISD Erath County Changes 26-27 07292026 Three Way ISD-Erath
County - UC CCS [Vote: PASSED (2 Yes, 0 No)] -- VI.1. Discussion, consideration and possible
action to TWISD's property, auto, liability and data insurance provider from RMC to TASB.
Agenda Item Type: Action Item Attachments: ( 2') Three Way ISD Erath County Changes 26-27
07292026 Three

Item VI.10: Discussion, consideration, and possible action regarding 26/27 School Year Tax
Rate. Agenda Item Type: Action Item Attachments: ( 1) Three Way ISD 50-280-2026_Public
Notice_072426 [Vote: PASSED (2 Yes, 0 No)] -- VI.10. Discussion, consideration, and possible
action regarding 26/27 School Year Tax Rate. Agenda Item Type: Action Item Attachments: ( 1
) Three Way I1SD 50-280-2026_Public Notice_072426

Item VI1.2: Discussion, consideration and possible action regarding Public Private
Partnership contracts. Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VI.2.
Discussion, consideration and possible action regarding Public Private Partnership
contracts. Agenda Item Type: Action Item

Item VI1.3: Discussion, consideration and possible action to claim a good cause exception for

the 26/27SY. Agenda Item Type: Action Item Attachments: (1 ) HB-3-Resolution [Vote: PASSED
(2 Yes, 0 No)] -- VI.3. Discussion, consideration and possible action to claim a good cause
exception for the 26/27SY. Agenda Item Type: Action Item Attachments: ( 1) HB-3-Resolution

Item VI1.4: Consideration and possible action to adopt the 26/27SY T-TESS Calendar. Agenda
Item Type: Action Item Attachments: (2 ) T-TESS Calendar 2026-2027 TIA Scoring Procedures
2026-2027 [Vote: PASSED (2 Yes, 0 No)] -- VI.4. Consideration and possible action to adopt
the 26/27SY T-TESS Calendar. Agenda Item Type: Action Item Attachments: (2 ) T-TESS
Calendar 2026-2027 TIA Scoring Procedures 2026-2027

Item VI.5: Consideration and possible action to retain Leon, Alcala, Morse and Reynolds as
General Legal Council for the SY26/27. Agenda ltem Type: Action Item Attachments: (1)
Three Way ISD- General Evergreen Engagement Letter (2026) [Vote: PASSED (2 Yes, 0 No)] --
VI.5. Consideration and possible action to retain Leon, Alcala, Morse and Reynolds as

General Legal Council for the SY26/27. Agenda Item Type: Action Item Attachments: (1)
Three Way ISD- General Evergreen Engagement Letter (2026)

Item VI.6: Consideration and possible action regarding "3-year Safety Audit Review and DAR
submission”. Agenda Item Type: Action Item Attachments: ( 1) TWISD Board Summary 2026_
Finalized [Vote: PASSED (2 Yes, 0 No)] -- VI.6. Consideration and possible action regarding
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Special Meeting (Continued)

"3-year Safety Audit Review and DAR submission". Agenda Item Type: Action Item Attachments:
(1) TWISD Board Summary 2026_ Finalized

Item VI.7: Consideration and possible action to adopt Traumatic Injury Protocol. Agenda Item
Type: Action Item Attachments: (1 ) Traumatic Injury Protocol.docx [Vote: PASSED (2 Yes, 0
No)] -- VI.7. Consideration and possible action to adopt Traumatic Injury Protocol. Agenda
Item Type: Action ltem Attachments: ( 1) Traumatic Injury Protocol.docx

Item VI1.8: Discussion, consideration and possible action to amend the SY25/26 Budget. Agenda
Item Type: Action ltem [Vote: PASSED (2 Yes, 0 No)] -- VI.8. Discussion, consideration and
possible action to amend the SY25/26 Budget. Agenda Item Type: Action Item

Item VI1.9: Discussion, consideration, and possible action regarding 26/27 School Year Budget
and salary scale. Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VI.9.
Discussion, consideration, and possible action regarding 26/27 School Year Budget and salary
scale. Agenda Item Type: Action Item

Item VII: Adjourn With no further business before the Board, this meeting is adjourned at

pm. Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VII. Adjourn With
no further business before the Board, this meeting is adjourned at pm. Agenda ltem
Type: Action Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE WAY ISD
(Erath County, Texas) convened on 2026-08-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tw sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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