TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 08

KARNACK ISD (HARRISON COUNTY, TX)

KARNACK ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KARNACK ISD (Harrison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 121 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KARNACK ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-08
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KARNACK ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CONVENE, CALL TO ORDER AND ESTABLISH QUORUM Action Items PASSED (6-0)

10: ADJOURN General General

10.A: Signature: Karnack | General General

2: INVOCATION General General

3: BOARD GOAL: Provide a safe environment for students a General General

3.A: BOARD VISION: We are Karnack: Empowering Minds, Ins General General

3.B: BOARD MISSION: We love and grow our students and st General General

4: PUBLIC COMMENTS Public Hearing Public Hearing
5: ADMINISTRATIVE REPORTS Reports Reports

5.A: 1. Superintendent's Report Reports Reports

5.B: Indian Pride Recognition General General

5.C: Campus Update Reports Reports

6: CONSENT AGENDA ACTION ITEMS Consent PASSED (6-0)

6.A: Board Minutes Consent PASSED (6-0)

6.B: Finance General General

6.C: Consider/Approve purchasing door breaching tools an Action Items PASSED (6-0)

6.D: Consider/Approve Maintenance Insurance for repairs Action Items PASSED (6-0)
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KARNACK ISD -- KARNACK ISD Board of Trustees Regular Meeting (Continued)

6.E: Consider/Approve the roof repair to the gym paid ou
6.F: Consider/Approve library materials, establish polic
6.G: Consider/Approve committee for the School Health Ad
6.H: Consider/Approve 2 metal detectors and 2 wands from
7: DISCUSSION/ACTION AGENDA

7.A: Consider/Action of the 2024-2025 Final School FIRST
7.B: Consider/Action to approve an Agreement for the Pur
7.C: Presentation of Facilities Study by Gallagher Const
7.D: Financial Presentation by Live Oak Public Finance,
7.E: Discussion TSL Landscape Analysis.

7.F: Consider/Approve Budget Amendment Number 2 for 2025

7.G: Discussion Only: SB 546-Required Reporting on Schoo

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Reports

Reports

General

Action Items

Reports

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Reports

Reports

General

PASSED (6-0)

Reports

8: CLOSED SESSION 1. Attorney Consultation/Gov't Code Sec. 5 Executive Session Executive Session

9: OPEN SESSION/MATTERS REQUIRING BOARD DISCUSSION/ACTIO Action Items PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CONVENE, CALL TO ORDER AND ESTABLISH QUORUM [Vote: PASSED (6 Yes, 0 No)] -- 1.
CONVENE, CALL TO ORDER AND ESTABLISH QUORUM

Item 10: ADJOURN -- 10. ADJOURN

Item 10.A: Signature: Karnack ISD Superintendent Date:

-- 10.A. Signature: Karnack

ISD Superintendent Date:

Iltem 2: INVOCATION -- 2. INVOCATION

Iltem 3: BOARD GOAL: Provide a safe environment for students and staff. -- 3. BOARD GOAL:
Provide a safe environment for students and staff.

Item 3.A: BOARD VISION: We are Karnack: Empowering Minds, Inspiring Futures, and fostering
Compassionate Leaders. -- 3.A. BOARD VISION: We are Karnack: Empowering Minds, Inspiring
Futures, and fostering Compassionate Leaders.

Item 3.B: BOARD MISSION: We love and grow our students and staff. We foster a culture of
academic excellence, inclusivity, and community engagement. We work diligently to improve

our school and keep our students and staff safe. -- 3.B. BOARD MISSION: We love and grow our
students and staff. We foster a culture of academic excellence, inclusivity, and community
engagement. We work diligently to improve our school and keep our students and staff safe.

Item 4: PUBLIC COMMENTS -- 4. PUBLIC COMMENTS
Item 5: ADMINISTRATIVE REPORTS -- 5. ADMINISTRATIVE REPORTS

Item 5.A: 1. Superintendent's Report -- 5.A. 1. Superintendent's Report
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KARNACK ISD -- KARNACK ISD Board of Trustees Regular Meeting (Continued)

Item 5.B: Indian Pride Recognition -- 5.B. Indian Pride Recognition
Item 5.C: Campus Update -- 5.C. Campus Update

Item 6: CONSENT AGENDA ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 6. CONSENT AGENDA ACTION
ITEMS

Item 6.A: Board Minutes [Vote: PASSED (6 Yes, 0 No)] -- 6.A. Board Minutes
Item 6.B: Finance -- 6.B. Finance

Item 6.C: Consider/Approve purchasing door breaching tools and ballistic shields out of
Safety Grant. [Vote: PASSED (6 Yes, 0 No)] -- 6.C. Consider/Approve purchasing door
breaching tools and ballistic shields out of Safety Grant.

Item 6.D: Consider/Approve Maintenance Insurance for repairs to the roofs of: the cafeteria,
shop, administration, press box, P3/P4, field house/concession, and portable maintenance
paid by TASB Insurance. [Vote: PASSED (6 Yes, 0 No)] -- 6.D. Consider/Approve Maintenance
Insurance for repairs to the roofs of: the cafeteria, shop, administration, press box,

P3/P4, field house/concession, and portable maintenance paid by TASB Insurance.

Item 6.E: Consider/Approve the roof repair to the gym paid out of Local Fund 199. [Vote:
PASSED (6 Yes, 0 No)] -- 6.E. Consider/Approve the roof repair to the gym paid out of Local
Fund 199.

Item 6.F: Consider/Approve library materials, establish policies for material selection and
guidelines for committee selection as required by the School Library Advisory Council
(SLAC). [Vote: PASSED (6 Yes, 0 No)] -- 6.F. Consider/Approve library materials, establish
policies for material selection and guidelines for committee selection as required by the
School Library Advisory Council (SLAC).

Item 6.G: Consider/Approve committee for the School Health Advisory Council (SHAC) to ensure
community values are reflected in the health education curriculum. [Vote: PASSED (6 Yes, 0
No)] -- 6.G. Consider/Approve committee for the School Health Advisory Council (SHAC) to
ensure community values are reflected in the health education curriculum.

Item 6.H: Consider/Approve 2 metal detectors and 2 wands from Safety Grant. [Vote: PASSED (6
Yes, 0 No)] -- 6.H. Consider/Approve 2 metal detectors and 2 wands from Safety Grant.

Item 7: DISCUSSION/ACTION AGENDA [Vote: PASSED (6 Yes, 0 No)] -- 7. DISCUSSION/ACTION AGENDA

Item 7.A: Consider/Action of the 2024-2025 Final School FIRST (Financial Integrity Rating
System of Texas) Rating for the Karnack ISD. [Vote: PASSED (6 Yes, 0 No)] -- 7.A.
Consider/Action of the 2024-2025 Final School FIRST (Financial Integrity Rating System of
Texas) Rating for the Karnack ISD.

Item 7.B: Consider/Action to approve an Agreement for the Purchase of Attendance Credit
(Option 3 Agreement) and to delegate contractual authority to the Superintendent. For the
2025-2026 school year, we delegated contractual authority to obligate the school district

under Texas Education Code (TEC) 11.1511(c)(4) to the superintendent, solely for the purpose
of obligating the district under TEC.48.257 and [Vote: PASSED (6 Yes, 0 No)] -- 7.B.
Consider/Action to approve an Agreement for the Purchase of Attendance Credit (Option 3
Agreement) and to delegate contractual authority to the Superintendent. For the 2025-2026
school year, we delegated contractual authority to oblig

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



KARNACK ISD -- KARNACK ISD Board of Trustees Regular Meeting (Continued)

Item 7.C: Presentation of Facilities Study by Gallagher Construction Services. -- 7.C.
Presentation of Facilities Study by Gallagher Construction Services.

Item 7.D: Financial Presentation by Live Oak Public Finance, LLC. -- 7.D. Financial
Presentation by Live Oak Public Finance, LLC.

Item 7.E: Discussion TSL Landscape Analysis. -- 7.E. Discussion TSL Landscape Analysis.

Item 7.F: Consider/Approve Budget Amendment Number 2 for 2025-2026. [Vote: PASSED (6 Yes, 0
No)] -- 7.F. Consider/Approve Budget Amendment Number 2 for 2025-2026.

Item 7.G: Discussion Only: SB 546-Required Reporting on School Bus Seat Belt Costs -- 7.G.
Discussion Only: SB 546-Required Reporting on School Bus Seat Belt Costs

Item 8: CLOSED SESSION 1. Attorney Consultation/Gov't Code Sec. 551.071 2. Personnel
Matters/Gov't Code Sec. 551.074------ Deliberation regarding the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of individual, public officers or
employees. -- 8. CLOSED SESSION 1. Attorney Consultation/Gov't Code Sec. 551.071 2.
Personnel Matters/Gov't Code Sec. 551.074------ Deliberation regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of individual, publ

Item 9: OPEN SESSION/MATTERS REQUIRING BOARD DISCUSSION/ACTION A. Consider/Approve Personnel
Matters as recommended. B. Possible action(s) regarding the Superintendent's recommendation

on professional employee contracts and/or resignations/retirements. [Vote: PASSED (6 Yes, 0

No)] -- 9. OPEN SESSION/MATTERS REQUIRING BOARD DISCUSSION/ACTION A. Consider/Approve
Personnel Matters as recommended. B. Possible action(s) regarding the Superintendent's

recommendation on professional employee contracts and/or resignations/ret

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KARNACK ISD
(Harrison County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. kar nacki sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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