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NORTH EAST ISD (BEXAR COUNTY, TX)

NORTH EAST ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for NORTH EAST ISD (Bexar County, Texas)

POPULATION SERVED
53,732 residents

MEETING DATE
2026-05-18

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NORTH EAST ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-05-18

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NORTH EAST ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

I: ESTABLISHMENT OF QUORUM AND CALL TO ORDER
II: EXECUTIVE SESSION

II.A: Personnel, including but not limited to Administra
11LA.1: Routine Personnel including but not limited to A
11LA.2: Deliberation Regarding Superintendent Position

11l RECONVENE INTO OPEN SESSION

IV: MATTERS FROM EXECUTIVE SESSION

IV.A: Personnel, including but not limited to Administra
IV.A.1: Possible Action Regarding Routine Personnel incl
IV.A.2: Discussion and Possible Action to Name Lone Fina
V: NEW BUSINESS FOR POSSIBLE BOARD ACTION
V.A: Business Services

V.A.1: Possible Action Regarding Notice of Public Meetin
VI: PRESENTATION

VI.A: Budget Study Session #1 Presenter: Susie Lackorn,

VII: ADJOURNMENT

CATEGORY / FISCAL NOTE
Action Items
Executive Session
General

Consent

General

General

Executive Session
General

Consent

Action Items
Action Items
General

Action Items
Reports

Reports

General
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ACTION / VOTE
PASSED (7-0)
Executive Session
General

PASSED (7-0)
General

General

Executive Session
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
Reports

Reports

General
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NORTH EAST ISD -- NORTH EAST ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: ESTABLISHMENT OF QUORUM AND CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I.
ESTABLISHMENT OF QUORUM AND CALL TO ORDER

Item II: EXECUTIVE SESSION -- II. EXECUTIVE SESSION

Item II.A: Personnel, including but not limited to Administrative Appointments pursuant to
Government Code Section 551.074 -- ll.A. Personnel, including but not limited to
Administrative Appointments pursuant to Government Code Section 551.074

Item 11.A.1: Routine Personnel including but not limited to Administrative Appointments
[Vote: PASSED (7 Yes, 0 No)] -- IlLA.1. Routine Personnel including but not limited to
Administrative Appointments

Item 11.A.2: Deliberation Regarding Superintendent Position -- 1l.A.2. Deliberation
Regarding Superintendent Position

Item [ll: RECONVENE INTO OPEN SESSION -- lIl. RECONVENE INTO OPEN SESSION
Item IV: MATTERS FROM EXECUTIVE SESSION -- IV. MATTERS FROM EXECUTIVE SESSION

Item IV.A: Personnel, including but not limited to Administrative Appointments pursuant to
Government Code Section 551.074 -- IV.A. Personnel, including but not limited to
Administrative Appointments pursuant to Government Code Section 551.074

Item IV.A.1: Possible Action Regarding Routine Personnel including but not limited to
Administrative Appointments Presenter: Rudy Jimenez, Chief of Schools and Leadership [Vote:
PASSED (7 Yes, 0 No)] -- IV.A.1. Possible Action Regarding Routine Personnel including but
not limited to Administrative Appointments Presenter: Rudy Jimenez, Chief of Schools and
Leadership

Item IV.A.2: Discussion and Possible Action to Name Lone Finalist for Superintendent
Position [Vote: PASSED (7 Yes, 0 No)] -- IV.A.2. Discussion and Possible Action to Name Lone
Finalist for Superintendent Position

Item V: NEW BUSINESS FOR POSSIBLE BOARD ACTION [Vote: PASSED (7 Yes, 0 No)] -- V. NEW
BUSINESS FOR POSSIBLE BOARD ACTION

Iltem V.A: Business Services -- V.A. Business Services

Item V.A.1: Possible Action Regarding Notice of Public Meeting to Discuss Budget and
Proposed Tax Rate Presenter: Susie Lackorn, Interim Chief Financial Officer Attachments: ( 1

) Action-Notice of Public Meeting to Discuss Budget and Proposed Tax Rate 5/11/2026 at 3:56
PM [Vote: PASSED (7 Yes, 0 No)] -- V.A.1. Possible Action Regarding Notice of Public Meeting
to Discuss Budget and Proposed Tax Rate Presenter: Susie Lackorn, Interim Chief Financial
Officer Attachments: ( 1) Action-Notice of Public Meeting to Discuss Budget and Proposed Ta

Item VI: PRESENTATION -- VI. PRESENTATION

Item VI.A: Budget Study Session #1 Presenter: Susie Lackorn, Interim Chief Financial Officer
Attachments: ( 1) Presentation-Budget Study Session #1 5/11/2026 at 3:57 PM -- VI.A. Budget
Study Session #1 Presenter: Susie Lackorn, Interim Chief Financial Officer Attachments: ( 1

) Presentation-Budget Study Session #1 5/11/2026 at 3:57 PM

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 3



NORTH EAST ISD -- NORTH EAST ISD Board of Trustees Special Meeting (Continued)

Item VII: ADJOURNMENT -- VII. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NORTH EAST ISD
(Bexar County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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