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LASARA ISD (WILLACY COUNTY, TX)

LASARA ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for LASARA ISD (Willacy County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 330 residents 2026-06-09

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LASARA ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-06-09

Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LASARA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call the Meeting to order: Establish a quorum, Moment

2: Pledge of Allegiance

3: Public Comments The next items on the agenda is Publi
4: Discussion and possible action to approve budget amen
5: Discussion and consideration on the proposed budget a
6: Discussion and possible action on the purchase of lap

7: Closed Session or Meeting as authorized by Section 55
7.A: Discussion and consideration on the hiring of eleme
7.B: Discussion and consideration on the continuation of
7.C: Discussion and consideration on the hiring of End o
7.D: Discussion and consideration on the hiring of contr

7.E: Discussion and consideration on the hiring of the s

7.F: Pursuant to Texas Government Code 551.071 - Consult
7.G: Pursuant to Texas Government Code 551.074 - Discuss
8: Open Session Description: The Board will reconvene in
8.A: Discussion and possible action on the hiring of ele

8.B: Discussion and possible action on the hiring of the
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Action Items
General

Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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LASARA ISD -- LASARA ISD Board of Trustees Special Meeting (Continued)

8.C: Discussion and consideration and possible action on Action Items PASSED (7-0)
8.D: Discussion and consideration and possible action on Action Items PASSED (7-0)
8.E: Discussion and possible action on the hiring of the Action Items PASSED (7-0)
8.F: Discussion, consideration and possible action regar Action Items PASSED (7-0)
8.G: Discussion, consideration and possible action regar Action ltems PASSED (7-0)
9: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call the Meeting to order: Establish a quorum, Moment of Silence [Vote: PASSED (7
Yes, 0 No)] -- 1. Call the Meeting to order: Establish a quorum, Moment of Silence

Item 2: Pledge of Allegiance -- 2. Pledge of Allegiance

Item 3: Public Comments The next items on the agenda is Public Comment and Public Audience,
which is the time for members of the audience to address the Board of trustees through

either public comment or public audience, if applicable.Before we begin, | will remind our
audience members of the Board's procedures for handling public comments. The public comment
portion of our Regular Board meeting is availa [Vote: PASSED (7 Yes, 0 No)] -- 3. Public
Comments The next items on the agenda is Public Comment and Public Audience, which is the
time for members of the audience to address the Board of trustees through either public
comment or public audience, if applicable.Before we

Item 4: Discussion and possible action to approve budget amendment. Presenter: Joanna Gomez
[Vote: PASSED (7 Yes, 0 No)] -- 4. Discussion and possible action to approve budget
amendment. Presenter: Joanna Gomez

Item 5: Discussion and consideration on the proposed budget and compensation plan for the
2026-2027 school year. Presenter: Joanna Gomez [Vote: PASSED (7 Yes, 0 No)] -- 5. Discussion
and consideration on the proposed budget and compensation plan for the 2026-2027 school
year. Presenter: Joanna Gomez

Item 6: Discussion and possible action on the purchase of laptops in excess of $25,000.
Presenter: William Bardwell [Vote: PASSED (7 Yes, 0 No)] -- 6. Discussion and possible
action on the purchase of laptops in excess of $25,000. Presenter: William Bardwell

Item 7: Closed Session or Meeting as authorized by Section 551.001 et seq of the Texas
Government Code (The Open Meetings Act), under the following provisions: Section 551.071 -
Consultation with School Attorney on matters in which the duty of the Attorney to the
Governmental Body under the Texas Disciplinary Rules of Professional Conduct of the State
Bar of Texas. Pursuant to Texas Government Code 551.07 [Vote: PASSED (7 Yes, 0 No)] -- 7.
Closed Session or Meeting as authorized by Section 551.001 et seq of the Texas Government
Code (The Open Meetings Act), under the following provisions: Section 551.071 - Consultation
with School Attorney on matters in which the duty of t

Item 7.A: Discussion and consideration on the hiring of elementary teachers for the
2026-2027 school year Presenter: Alejos Salazar [Vote: PASSED (7 Yes, 0 No)] -- 7.A.
Discussion and consideration on the hiring of elementary teachers for the 2026-2027 school
year Presenter: Alejos Salazar
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LASARA ISD -- LASARA ISD Board of Trustees Special Meeting (Continued)

Item 7.B: Discussion and consideration on the continuation of the Licensed Professional
Counselor position for 2026-2027 school year. Presenter: Alejos Salazar [Vote: PASSED (7
Yes, 0 No)] -- 7.B. Discussion and consideration on the continuation of the Licensed
Professional Counselor position for 2026-2027 school year. Presenter: Alejos Salazar

Item 7.C: Discussion and consideration on the hiring of End of Course academic tutors for
2026 summer school. [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Discussion and consideration on the
hiring of End of Course academic tutors for 2026 summer school.

Item 7.D: Discussion and consideration on the hiring of contracted maintenance helpers for
2026 summer months. Presenter: Alejos Salazar [Vote: PASSED (7 Yes, 0 No)] -- 7.D.
Discussion and consideration on the hiring of contracted maintenance helpers for 2026 summer
months. Presenter: Alejos Salazar

Item 7.E: Discussion and consideration on the hiring of the school nurse position for
2026-2027 school year. Presenter: Alejos Salazar [Vote: PASSED (7 Yes, 0 No)] -- 7.E.
Discussion and consideration on the hiring of the school nurse position for 2026-2027 school
year. Presenter: Alejos Salazar

Item 7.F: Pursuant to Texas Government Code 551.071 - Consultation with legal counsel
regarding legal issues related to Superintendent Contract and Superintendent Transition.
[Vote: PASSED (7 Yes, 0 No)] -- 7.F. Pursuant to Texas Government Code 551.071 -
Consultation with legal counsel regarding legal issues related to Superintendent Contract
and Superintendent Transition.

Item 7.G: Pursuant to Texas Government Code 551.074 - Discussion regarding Superintendent
Contract and Superintendent Transition. [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Pursuant to
Texas Government Code 551.074 - Discussion regarding Superintendent Contract and
Superintendent Transition.

Item 8: Open Session Description: The Board will reconvene in open session and take such
action as is necessary. [Vote: PASSED (7 Yes, 0 No)] -- 8. Open Session Description: The
Board will reconvene in open session and take such action as is necessary.

Item 8.A: Discussion and possible action on the hiring of elementary teachers for the
2026-2027 school year Presenter: Alejos Salazar [Vote: PASSED (7 Yes, 0 No)] -- 8.A.
Discussion and possible action on the hiring of elementary teachers for the 2026-2027 school
year Presenter: Alejos Salazar

Item 8.B: Discussion and possible action on the hiring of the Licensed Professional
Counselor position for 2026-2027 school year. Presenter: Alejos Salazar [Vote: PASSED (7
Yes, 0 No)] -- 8.B. Discussion and possible action on the hiring of the Licensed
Professional Counselor position for 2026-2027 school year. Presenter: Alejos Salazar

Item 8.C: Discussion and consideration and possible action on the hiring of End of Course
academic tutors for 2026 summer school. Presenter: Alejos Salazar [Vote: PASSED (7 Yes, 0
No)] -- 8.C. Discussion and consideration and possible action on the hiring of End of Course
academic tutors for 2026 summer school. Presenter: Alejos Salazar

Item 8.D: Discussion and consideration and possible action on the hiring of contracted
maintenance helpers for 2026 summer months. Presenter: Alejos Salazar [Vote: PASSED (7 Yes,
0 No)] -- 8.D. Discussion and consideration and possible action on the hiring of contracted
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LASARA ISD -- LASARA ISD Board of Trustees Special Meeting (Continued)

maintenance helpers for 2026 summer months. Presenter: Alejos Salazar

Item 8.E: Discussion and possible action on the hiring of the school nurse position for
2026-2027 school year. Presenter: Alejos Salazar [Vote: PASSED (7 Yes, 0 No)] -- 8.E.
Discussion and possible action on the hiring of the school nurse position for 2026-2027
school year. Presenter: Alejos Salazar

Item 8.F: Discussion, consideration and possible action regarding Superintendent Contract.
[Vote: PASSED (7 Yes, 0 No)] -- 8.F. Discussion, consideration and possible action regarding
Superintendent Contract.

Item 8.G: Discussion, consideration and possible action regarding Superintendent Transition.
[Vote: PASSED (7 Yes, 0 No)] -- 8.G. Discussion, consideration and possible action regarding
Superintendent Transition.

Item 9: Adjournment -- 9. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LASARA ISD
(Willacy County, Texas) convened on 2026-06-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | asarai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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