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SAN JACINTO RIVER AUTHORITY (MONTGOMERY COUNTY, TX)

Board of Directors Regular Meeting - September 25, 2025
REGULAR Session Agenda Docket for San Jacinto River Authority (Montgomery County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting - September 25, 2

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2025-09-25

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-25

Total Indexed Docket Items 36 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order The meeting was called to order at 9:00

10: Adjourn Without objection , the meeting was adjourne

2: Ceremonial ltems

2.1: Invocation The invocation was delivered by Pastor J
2.2: Pledges of Allegiance to the U.S. and Texas Flags T
2.3: Receipt of Commendation, Awards, and Honoraria Ther
3: Public Comments Mr. Kevin Lacy spoke about active sto
4: Work Session

4.1: Update by the General Manager regarding meetings an
4.2: Update by the Director of Communications and Public
4.3: Presentation by Erich Peterson of The Woodlands Wat
5: Consent Agenda Director Johnson made a motion to appr
5.1: G&A - Minutes Approval of Minutes - Regular Meeting
5.10: Woodlands - Ratification of Contract for Annual Gr
5.2: G&A - Quarterly Investment Report Approve the Quart
5.3: G&A - Resolution - Pension Plan Investment Policy A
5.4: GRP - Ratification of Contract for Annual Grounds a
5.5: GRP - Ratification of Contract for Granulated Activ

5.6: GRP - Ratification of Contract for Water Treatment
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Ceremonial
Regular Agenda
Ceremonial
Ceremonial
Ceremonial
Regular Agenda
Ceremonial
Work Session
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Ceremonial
Regular Agenda
Ceremonial
Ceremonial
Ceremonial
PASSED (8-0)
PASSED (8-0)
Work Session
PASSED (8-0)
Regular Agenda
Regular Agenda
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)

PASSED (8-0)
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San Jacinto River Authority -- Board of Directors Regular Meeting - September 25, 2025 (Continued)

5.7: GRP- Ratification of Contract for Water Treatment C
5.8: GRP - Ratification of Contract for Water Treatment

5.9: GRP and Woodlands - Ratification of Contract for La

6: Regular Agenda

6.1: G&A - Change Order - Support and Enhancements for E
6.2: Bear Branch - Resolution - Fiscal Year 2026 Budget

6.3: GRP- Resolution - Fiscal Year 2026 Budget Amendment
6.4: GRP - Ratification of Emergency Declaration for the

7: Executive Session The meeting was convened into execu
7.1: Discussion regarding items identified elsewhere on

7.2: Pursuant to Texas Government Code, Section 551.071,
7.2.1: Discuss litigation related to Hurricane Harvey, i

7.2.2: Litigation involving City of Magnolia, Quadvest,

7.3: Pursuant to Texas Government Code, Section 551.074,
7.3.1: Discussion regarding duties and responsibilities

8: Reconvene In Open Session With a quorum of the Board

9: Announcements/ Future Agenda It was announced that th

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Executive Session

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 1: Call to Order The meeting was called to order at 9:00 a.m. -- Call to Order The

meeting was called to order at 9:00 a.m.

Item 10: Adjourn Without objection , the meeting was adjourned at 11 :33 a.m. 5 Secretary,
Board of Directors -- Adjourn Without objection , the meeting was adjourned at 11 :33 a.m. 5

Secretary, Board of Directors

Iltem 2: Ceremonial Items -- Ceremonial ltems

Item 2.1: Invocation The invocation was delivered by Pastor Justin Adams, The Ark Church. --

Invocation The invocation was delivered by Pastor Justin Adams, The Ark Church.

Item 2.2: Pledges of Allegiance to the U.S. and Texas Flags The Pledges of Allegiance were
led by Director Anderson. -- Pledges of Allegiance to the U.S. and Texas Flags The Pledges

of Allegiance were led by Director Anderson.

Item 2.3: Receipt of Commendation, Awards, and Honoraria There were no commendations,
awards, or honoraria presented. [Vote: PASSED (8 Yes, 0 No)] -- Receipt of Commendation,
Awards, and Honoraria There were no commendations, awards, or honoraria presented.

PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
Regular Agenda
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)

Regular Agenda

Executive Session

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 3: Public Comments Mr. Kevin Lacy spoke about active storm management and the water
right amendment application submitted to the Texas Commission on Environmental Quality
("TCEQ). [Vote: PASSED (8 Yes, 0 No)] -- Public Comments Mr. Kevin Lacy spoke about active
storm management and the water right amendment application submitted to the Texas Commission
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San Jacinto River Authority -- Board of Directors Regular Meeting - September 25, 2025 (Continued)

on Environmental Quality ("TCEQ).
Iltem 4: Work Session -- Work Session

Item 4.1: Update by the General Manager regarding meetings and events attended by staff. Mr.
Spear provided information related to the water right amendment application approved by the
Board in May, 2025, active storm management, the Bear Branch dam, and the effects on aquatic
life during seasonal changes. [Vote: PASSED (8 Yes, 0 No)] -- Update by the General Manager
regarding meetings and events attended by staff. Mr. Spear provided information related to

the water right amendment application approved by the Board in May, 2025, active storm
management, the Bear Branch dam,

Item 4.2: Update by the Director of Communications and Public Affairs regarding updates
related to various division and departmental projects, initiatives, tours, meetings, and
social media platforms. Ms. Ramsey provided information related to various community
engagement events, social media highlights, and employee highlights. -- Update by the
Director of Communications and Public Affairs regarding updates related to various division
and departmental projects, initiatives, tours, meetings, and social media platforms. Ms.
Ramsey provided information related to variou

Item 4.3: Presentation by Erich Peterson of The Woodlands Water Agency Regarding Water
Renewal The Woodlands Plan. Mr. Erich Peterson, General Manager of The Woodlands Water
Agency, provided an overview of Water Renewal The Woodlands, which he explained is a
collaborative effort by Woodlands Water, the Municipal Utility Districts, and SJRA focusing

on long-term modernization and -- Presentation by Erich Peterson of The Woodlands Water
Agency Regarding Water Renewal The Woodlands Plan. Mr. Erich Peterson, General Manager of
The Woodlands Water Agency, provided an overview of Water Renewal The Woodlands, which he
explai

Item 5: Consent Agenda Director Johnson made a motion to approve the Consent Agenda, as
presented. The motion was seconded by Director Boulware and carried unanimously. [Vote:
PASSED (8 Yes, 0 No)] -- Consent Agenda Director Johnson made a motion to approve the
Consent Agenda, as presented. The motion was seconded by Director Boulware and carried
unanimously.

Item 5.1: G&A - Minutes Approval of Minutes - Regular Meeting of August 28, 2025. [Vote:
PASSED (8 Yes, 0 No)] -- G&A - Minutes Approval of Minutes - Regular Meeting of August 28,
2025.

Item 5.10: Woodlands - Ratification of Contract for Annual Grounds and Landscaping Services
Ratify actions by the General Manager regarding execution of the contract for annual grounds
and landscaping services in the amount of $193,000, with Tom's Lawns for the Woodlands
Division. [Vote: PASSED (8 Yes, 0 No)] -- Woodlands - Ratification of Contract for Annual
Grounds and Landscaping Services Ratify actions by the General Manager regarding execution
of the contract for annual grounds and landscaping services in the amount of $193,000, with
Tom's Law

Item 5.2: G&A - Quarterly Investment Report Approve the Quarter! y Investment Report for the
Quarter Ended August 31 , 2025. [Vote: PASSED (8 Yes, 0 No)] -- G&A - Quarterly Investment
Report Approve the Quarter! y Investment Report for the Quarter Ended August 31, 2025.

Item 5.3: G&A - Resolution - Pension Plan Investment Policy Adoption of Resolution No.
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San Jacinto River Authority -- Board of Directors Regular Meeting - September 25, 2025 (Continued)

2025-R-25 of the San Jacinto River Authority Board of Directors adopting an amended Pension
Plan Investment Policy dated September 25, 2025. [Vote: PASSED (8 Yes, 0 No)] -- G&A -
Resolution - Pension Plan Investment Policy Adoption of Resolution No. 2025-R-25 of the San
Jacinto River Authority Board of Directors adopting an amended Pension Plan Investment
Policy dated September 25, 2025.

Item 5.4: GRP - Ratification of Contract for Annual Grounds and Landscaping Services Ratify
actions by the General Manager regarding execution of the contract for annual grounds and
landscaping services with Maldonado Nursery & Landscaping, Inc., in the amount of $76,000,
for the GRP Division. [Vote: PASSED (8 Yes, 0 No)] -- GRP - Ratification of Contract for
Annual Grounds and Landscaping Services Ratify actions by the General Manager regarding
execution of the contract for annual grounds and landscaping services with Maldonado Nursery
& Landscaping, Inc., in

Item 5.5: GRP - Ratification of Contract for Granulated Activated Carbon Services Ratify
actions by the General Manager regarding execution of the contract for granulated activated
carbon services in the amount of $3,146,000, with Carbon Activated Corporation for the GRP
Division. [Vote: PASSED (8 Yes, 0 No)] -- GRP - Ratification of Contract for Granulated
Activated Carbon Services Ratify actions by the General Manager regarding execution of the
contract for granulated activated carbon services in the amount of $3,146,000, with Carbon
Activated Co

Item 5.6: GRP - Ratification of Contract for Water Treatment Chemicals (PVS DX) Ratify
actions by the General Manager regarding execution of the contract for water treatment
chemicals (sodium hypochlorite) in the amount of $596,676.92, with PVS DX, Inc., for the GRP
Division. [Vote: PASSED (8 Yes, 0 No)] -- GRP - Ratification of Contract for Water Treatment
Chemicals (PVS DX) Ratify actions by the General Manager regarding execution of the contract
for water treatment chemicals (sodium hypochlorite) in the amount of $596,676.92, with PVS
DX, |

Item 5.7: GRP- Ratification of Contract for Water Treatment Chemicals (Shannon Chemical)
Ratify actions by the General Manager regarding execution of the contract for water
treatment chemicals (sodium permanganate) in the amount of $243,643.08, with Shannon
Chemical for the GRP Division. 3 [Vote: PASSED (8 Yes, 0 No)] -- GRP- Ratification of
Contract for Water Treatment Chemicals (Shannon Chemical) Ratify actions by the General
Manager regarding execution of the contract for water treatment chemicals (sodium
permanganate) in the amount of $243,643.08, with

Item 5.8: GRP - Ratification of Contract for Water Treatment Chemicals (Univar) Ratify
actions by the General Manager regarding execution of the contract for water treatment
chemicals (citric acid and sodium hydroxide) in the amount of $121,200 and $29,523.08, with
Univar Solutions USA, Inc., for the GRP Division. [Vote: PASSED (8 Yes, 0 No)] -- GRP -
Ratification of Contract for Water Treatment Chemicals (Univar) Ratify actions by the
General Manager regarding execution of the contract for water treatment chemicals (citric
acid and sodium hydroxide) in the amount of $121,200 and $

Item 5.9: GRP and Woodlands - Ratification of Contract for Lab Testing Services Ratify
actions by the General Manager regarding execution of the contract for commercial laboratory
testing services in the amount of $187,865, with North Water District Laboratory Services

for the GRP and Woodlands Divisions. [Vote: PASSED (8 Yes, 0 No)] -- GRP and Woodlands -
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San Jacinto River Authority -- Board of Directors Regular Meeting - September 25, 2025 (Continued)

Ratification of Contract for Lab Testing Services Ratify actions by the General Manager
regarding execution of the contract for commercial laboratory testing services in the amount
of $187,865, with North Water District

Item 6: Regular Agenda -- Regular Agenda

Item 6.1: G&A - Change Order - Support and Enhancements for ERP Microsoft D365 Ms. Connie
Curtis, Director of Technical and Operational Services, provided information related to the
necessary support and enhancements needed for optimum functionality of the existing

Microsoft D365 project. Director Boulware made a motion to authorize the General Manager to
[Vote: PASSED (8 Yes, 0 No)] -- G&A - Change Order - Support and Enhancements for ERP
Microsoft D365 Ms. Connie Curtis, Director of Technical and Operational Services, provided
information related to the necessary support and enhancements needed for optimum
functionality

Item 6.2: Bear Branch - Resolution - Fiscal Year 2026 Budget Amendment for Bear Branch* Ms.
Jamye Lewis, Controller, presented information that necessitated a budget amendment for the
Bear Branch Division in connection with the Bear Branch Dam Modification Project. She
explained that the amendment was required due to the engineer's recommendation to expand the
[Vote: PASSED (8 Yes, 0 No)] -- Bear Branch - Resolution - Fiscal Year 2026 Budget Amendment
for Bear Branch* Ms. Jamye Lewis, Controller, presented information that necessitated a

budget amendment for the Bear Branch Division in connection with the Bear Branch Dam Modifi

Item 6.3: GRP- Resolution - Fiscal Year 2026 Budget Amendment for the GRP Division* Ms.
Steiger, Chief Financial Officer, presented the rationale behind the need for an amendment

to the GRP Division's FY2026 budget. She stated that the amendment is driven by an increased
water supply demand from certain GRP participants, requiring an increase in production

capacity [Vote: PASSED (8 Yes, 0 No)] -- GRP- Resolution - Fiscal Year 2026 Budget Amendment
for the GRP Division* Ms. Steiger, Chief Financial Officer, presented the rationale behind

the need for an amendment to the GRP Division's FY2026 budget. She stated that the amendment
isd

Item 6.4: GRP - Ratification of Emergency Declaration for the GRP Water Line Repair Mr.

Jason Williams , Utility Enterprise Operations Manager, provided an update on the emergency
repair of the GRP water line that occurred in August in Conroe, Texas. Following the update

, Director Boulware made a motion to ratify actions by the General Manager regarding -- GRP

- Ratification of Emergency Declaration for the GRP Water Line Repair Mr. Jason Williams ,

Utility Enterprise Operations Manager, provided an update on the emergency repair of the GRP
water line that occurred in August in Conroe, Texas.

Item 7: Executive Session The meeting was convened into executive session at 10:18 a.m.,
under the following provisions: -- Executive Session The meeting was convened into executive
session at 10:18 a.m., under the following provisions:

Item 7.1: Discussion regarding items identified elsewhere on the agenda pursuant to Texas
Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property;
551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Security Devices, as
applicable. -- Discussion regarding items identified elsewhere on the agenda pursuant to

Texas Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property;
551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Securi
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San Jacinto River Authority -- Board of Directors Regular Meeting - September 25, 2025 (Continued)

Item 7.2: Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney: --
Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney:

Item 7.2.1: Discuss litigation related to Hurricane Harvey, including additional legal
services to be provided by Hunton Andrews Kurth, LLP; and -- Discuss litigation related to
Hurricane Harvey, including additional legal services to be provided by Hunton Andrews
Kurth, LLP; and

Item 7.2.2: Litigation involving City of Magnolia, Quadvest, L.P., Woodland Oaks Utility,
L.P., related to GRP, and other potential litigation related to GRP. -- Litigation involving
City of Magnolia, Quadvest, L.P., Woodland Oaks Utility, L.P., related to GRP, and other
potential litigation related to GRP.

Iltem 7.3: Pursuant to Texas Government Code, Section 551.074, Personnel Matters: -- Pursuant
to Texas Government Code, Section 551.074, Personnel Matters:

Iltem 7.3.1: Discussion regarding duties and responsibilities of the General Manager. --
Discussion regarding duties and responsibilities of the General Manager.

Item 8: Reconvene In Open Session With a quorum of the Board present, the meeting was called
into open session at 11 :32 a.m. -- Reconvene In Open Session With a quorum of the Board
present, the meeting was called into open session at 11 :32 a.m.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Jacinto
River Authority (Montgomery County, Texas) convened on 2025-09-25, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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