TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 13

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - July 13, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - July 13, 2026
Session Classification & Date REGULAR SESSION | 2026-07-13
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
11: PROPERTY INSURANCE To consider and act upon any insu General General
12: EXECUTIVE SESSION To hold an executive session, if n General General
13: PUBLIC COMMENTS General General
14: UPCOMING AGENDA ITEMS To receive agenda items for th General General
15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the June 22, 2026 Pot General General
4: BUDGET AMENDMENTS General PASSED (5-0)
4.A: To consider and act upon a budget amendment request General PASSED (5-0)
5: VOUCHERS General General
5.A: To consider and act upon the approval of the vouche General PASSED (5-0)
6: INSURANCE - HUMAN RESOURCES General General
6.A: To recognize the insurance fund report. [Woodard] General General
7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
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Potter County -- Potter County Commissioners Court - July 13, 2026 (Continued)

7.A: EXTENSION OFFICE: To hear a report from Donna Dorma EXTENSION OFFICE EXTENSION OFFICE
7.B: PANHANDLE AUTO BURGLARY THEFT UNIT (PABTU): To cons General General

7.C: FORMAL PROPOSAL #1283-26 - ARNOT ROAD PAVING IMPROV  General PASSED (5-0)

7.D: PURCHASING UPDATE: To consider and act upon the for PURCHASING UPDATE PURCHASING UPDATE
7.E: ISP/EXTENSION OFFICE: To consider and act upon auth ISP/EXTENSION OFFICE PASSED (5-0)

7.F: MEDICAL EXAMINING SERVICES: To consider and act upo MEDICAL EXAMINING SERVPASSED (5-0)

7.G: FORENSIC PATHOLOGY SERVICES: To consider and act up FORENSIC PATHOLOGY SERASSED (5-0)

7.H: TECHSHARE.PROSECUTOR AGREEMENT ADDENDUM: To conside General PASSED (5-0)

7.1: DEED FOR CANCELLED SALE: To consider and act upon a DEED FOR CANCELLED SALDEED FOR CANCELLED
7.J: DEBRIS REMOVAL: To consider and act upon authorizin DEBRIS REMOVAL DEBRIS REMOVAL

7.K: LICENSE PURCHASE: To consider and act upon authoriz LICENSE PURCHASE PASSED (5-0)

7.L: DISTRICT COURTS BUILDING PROJECT (PHASE 2): To cons General General

8: EMPLOYMENT ITEMS To consider and act upon the followi General General

9: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Iltem 11: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Iltem 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 13: PUBLIC COMMENTS -- PUBLIC COMMENTS

Iltem 14: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND
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Potter County -- Potter County Commissioners Court - July 13, 2026 (Continued)

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the June 22, 2026 Potter County Commissioners'
Meeting. [Smith] 6.22.2025 Minutes.pdf -- To recognize the minutes from the June 22, 2026
Potter County Commissioners' Meeting. [Smith] 6.22.2025 Minutes.pdf

Item 4: BUDGET AMENDMENTS [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENTS

Item 4.A: To consider and act upon a budget amendment request for the fiscal year 2025-2026.
[Boston] 7.13.26 IT Microsoft Azure Licenses.pdf 7.13.26 Constable#1 Vehicle Repair.pdf
[Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon a budget amendment request for the
fiscal year 2025-2026. [Boston] 7.13.26 IT Microsoft Azure Licenses.pdf 7.13.26 Constable#1
Vehicle Repair.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the vouchers as presented by the County
Auditor's office. [Boston] 19 Summary CCt Check Register for July 13, 2026.pdf 19 CCT Check
Register for July 13, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon the
approval of the vouchers as presented by the County Auditor's office. [Boston] 19 Summary
CCt Check Register for July 13, 2026.pdf 19 CCT Check Register for July 13, 2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 7-6-26 Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 7-6-26 Comm Court report
Final.xIsx

Iltem 7: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 7.A: EXTENSION OFFICE: To hear a report from Donna Dorman with PVAMU. [Eikner, Dorman]
-- EXTENSION OFFICE: To hear a report from Donna Dorman with PVAMU. [Eikner, Dorman]

Item 7.B: PANHANDLE AUTO BURGLARY THEFT UNIT (PABTU): To consider and act upon adding one
full time Civilian Investigator employee position. This position will be funded through

grant reimbursements and program income, to support grant Commissioners' Court Agenda

Monday, July 13, 2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue,

Suite 2141 Amarillo, Texas 79101 -- PANHANDLE AUTO BURGLARY THEFT UNIT (PABTU): To consider
and act upon adding one full time Civilian Investigator employee position. This position

will be funded through grant reimbursements and program income, to support grant

Commissioners'

Item 7.C: FORMAL PROPOSAL #1283-26 - ARNOT ROAD PAVING IMPROVEMENTS & HOT-MIX PAVEMENT
OVERLAY: To consider and act upon awarding RFP #1283-26 to LA Fuller & Sons, Ltd. Project

cost: $672.031.00. Funds are budgeted. [Reavis, Villalon] RFP 1283-26 Final Evaluation

Score.pdf [Vote: PASSED (5 Yes, 0 No)] -- FORMAL PROPOSAL #1283-26 - ARNOT ROAD PAVING
IMPROVEMENTS & HOT-MIX PAVEMENT OVERLAY: To consider and act upon awarding RFP #1283-26 to

LA Fuller & Sons, Ltd. Project cost: $672.031.00. Funds are budgeted. [Reavis, Villalon] RFP

1283-26 F

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



Potter County -- Potter County Commissioners Court - July 13, 2026 (Continued)

Item 7.D: PURCHASING UPDATE: To consider and act upon the formation of an evaluation
committee for the RFP that will be issued for towing services for the District Courts

parking lot and to appoint a Commissioner to sit on the evaluation committee along with any
additional evaluators as directed by the Court. [Villalon] -- PURCHASING UPDATE: To consider
and act upon the formation of an evaluation committee for the RFP that will be issued for

towing services for the District Courts parking lot and to appoint a Commissioner to sit on

the evaluation committee al

Item 7.E: ISP/EXTENSION OFFICE: To consider and act upon authorizing entering into an
agreement with Optimum for 36 months to be billed monthly at $100.00. Funds are budgeted
from Internet Services. [Blakenship] Optimum.pdf [Vote: PASSED (5 Yes, 0 No)] --
ISP/EXTENSION OFFICE: To consider and act upon authorizing entering into an agreement with
Optimum for 36 months to be billed monthly at $100.00. Funds are budgeted from Internet
Services. [Blakenship] Optimum.pdf

Iltem 7.F: MEDICAL EXAMINING SERVICES: To consider and act upon approving an interlocal
agreement with Lubbock County for medical examining services. [Herring] [Vote: PASSED (5

Yes, 0 No)] -- MEDICAL EXAMINING SERVICES: To consider and act upon approving an interlocal
agreement with Lubbock County for medical examining services. [Herring]

Iltem 7.G: FORENSIC PATHOLOGY SERVICES: To consider and act upon authorizing the Purchasing
Agent to solicit a request for qualifications for expert testimony professional services.

[Latimer] 7-Exhibit A-Authorization for Postmortem Examination Out of County (1).pdf

7-Exhibit B-Release of Remains.pdf [Vote: PASSED (5 Yes, 0 No)] -- FORENSIC PATHOLOGY
SERVICES: To consider and act upon authorizing the Purchasing Agent to solicit a request for
qualifications for expert testimony professional services. [Latimer] 7-Exhibit

A-Authorization for Postmortem Examination Out o

Item 7.H: TECHSHARE.PROSECUTOR AGREEMENT ADDENDUM: To consider and act upon approving a
modification to the TechShare.Prosecutor agreement for development and implementation of new

services for the 47th District Attorney and County Attorney offices. [Latimer] TSP

Development and Implementation Addendum-Potter County.pdf [Vote: PASSED (5 Yes, 0 No)] --
TECHSHARE.PROSECUTOR AGREEMENT ADDENDUM: To consider and act upon approving a modification
to the TechShare.Prosecutor agreement for development and implementation of new services for

the 47th District Attorney and County Attorney offices.

Item 7.1: DEED FOR CANCELLED SALE: To consider and act upon accepting a deed for the return
of property to Potter County as trustee for the taxing entities. [Warren] -- DEED FOR

CANCELLED SALE: To consider and act upon accepting a deed for the return of property to

Potter County as trustee for the taxing entities. [Warren]

Item 7.J: DEBRIS REMOVAL: To consider and act upon authorizing the Purchasing Agent to
solicit services for debris removal as a result of recent wildfires. [Latimer] -- DEBRIS
REMOVAL: To consider and act upon authorizing the Purchasing Agent to solicit services for
debris removal as a result of recent wildfires. [Latimer]

Item 7.K: LICENSE PURCHASE: To consider and act upon authorizing the purchase of Microsoft
Azure Active Directory Premium Licenses from CDW utilizing the OMNIA Mesa 2024056-01
contract, in the amount of $37,871.28. [Blankenship] PXJD361.pdf [Vote: PASSED (5 Yes, 0
No)] -- LICENSE PURCHASE: To consider and act upon authorizing the purchase of Microsoft
Azure Active Directory Premium Licenses from CDW utilizing the OMNIA Mesa 2024056-01
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Potter County -- Potter County Commissioners Court - July 13, 2026 (Continued)

contract, in the amount of $37,871.28. [Blankenship] PXJD361.pdf

Item 7.L: DISTRICT COURTS BUILDING PROJECT (PHASE 2): To consider and act upon the following
items in relation to Phase 2 of the District Courts Building Project: -- DISTRICT COURTS

BUILDING PROJECT (PHASE 2): To consider and act upon the following items in relation to

Phase 2 of the District Courts Building Project:

Iltem 8: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 9: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 N0)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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