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TYLER ISD (SMITH COUNTY, TX)

TYLER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TYLER ISD (Smith County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 18,854 residents 2025-08-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TYLER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-08-25

Total Indexed Docket Items 60 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TYLER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)

II: First Order of Business - Announcement by the Chairm Action Items PASSED (7-0)

III: Executive Session will be held for the purposes aut Executive Session Executive Session

III.A: Texas Government Code Section 551.071 Description General General

III.A.I: When the governmental body seeks the advice of General General

III.A.II: On a matter in which the duty of the attorney General General

III.A.III: Consider legal advice regarding personnel and Action Items PASSED (7-0)

III.B: Texas Government Code Section 551.072 General General

III.B.I: Discussing purchase, exchange, lease, or value General General

III.C: Texas Government Code Section 551.074 Description Action Items PASSED (7-0)

III.C.I: Consider hiring of professional personnel Action Items PASSED (7-0)

III.C.II: Consider renewals, non-renewals, contract aban Action Items PASSED (7-0)

III.C.II.a: Discussion concerning proposing the terminat Action Items PASSED (7-0)

III.D: Texas Government Code Section 551.076 General General

III.D.I: Considering the deployment, specific occasions Action Items PASSED (7-0)

IV: Reconvene from Executive Session Executive Session Executive Session

IX: Approval of Minutes Consent PASSED (7-0)
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TYLER ISD -- TYLER ISD Board of Trustees Regular Meeting (Continued)

IX.A: Approve Minutes of Regular Meeting - July 21, 2025 Consent PASSED (7-0)

IX.B: Approve Minutes of Board Workshop - August 7, 2025 Consent PASSED (7-0)

V: 7:00 p.m. Prayer and Pledge of Allegiance - Mr. Marti General General

VI: Consider action on items discussed in Executive Sess Action Items PASSED (7-0)

VI.A: Consider board approval of hiring of professional Action Items PASSED (7-0)

VI.B: Consider renewals, non-renewals, contract abandonm Action Items PASSED (7-0)

VI.B.I: Possible action to propose the termination of th Action Items PASSED (7-0)

VII: Special Recognitions General General

VIII: Public Participation General General

X: Superintendent's/Staff Reports Reports Reports

X.A: First Week of School Update Reports Reports

XI: Continuous Improvement/Student Outcomes General General

XI.A: Visual and Performing Arts Update Reports Reports

XI.B: Consider approval of District Improvement Plan, Ca Action Items PASSED (7-0)

XII: Public Hearing on the 2025-2026 Budget Public Hearing Public Hearing

XIII: Action Items Action Items PASSED (7-0)

XIII.A: Consider adoption of the 2025-2026 Budgets Action Items PASSED (7-0)

XIII.B: Consider adoption of the 2025-2026 Tax Rate Action Items PASSED (7-0)

XIII.C: Consider approval of the 2024-2025 Final Amended Action Items PASSED (7-0)

XIV: Business/Legal/Finance/Consent Agenda Consent PASSED (7-0)

XIV.A: Consider approval of Resolution to Commit Fund Ba Action Items PASSED (7-0)

XIV.B: Consider ratification of Compensation Structure f Action Items PASSED (7-0)

XIV.C: Consider approval of Gifts and Donations Action Items PASSED (7-0)

XIV.D: Consider approval of the Property and Casualty In Action Items PASSED (7-0)

XIV.E: Consider approval of Interlocal Agreement with Re Action Items PASSED (7-0)

XIV.F: Consider approval of Local Policy EFB Action Items PASSED (7-0)

XIV.G: Consider approval of Design and Management of Roo Action Items PASSED (7-0)

XIV.H: Consider approval of Final Deductive Change Order Action Items PASSED (7-0)

XV: Curriculum/Instruction/Consent Agenda Consent PASSED (7-0)

XV.A: Consider approval of Additional T-TESS Appraisers Action Items PASSED (7-0)

XV.B: Consider approval of Memorandum of Understanding w Action Items PASSED (7-0)

XV.C: Consider approval of Memorandum of Understanding w Action Items PASSED (7-0)

XV.D: Consider approval of Community Health Worker Train Action Items PASSED (7-0)
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TYLER ISD -- TYLER ISD Board of Trustees Regular Meeting (Continued)

XV.E: Memorandum of Understanding with Excellent TEEN Ch General General

XV.F: Consider approval of Client Services Agreement wit Action Items PASSED (7-0)

XV.G: Consider approval of Amended Agreement with Curric Action Items PASSED (7-0)

XV.H: Consider approval of Purchase of Summit K-12 to Su Action Items PASSED (7-0)

XVI: Discussion General General

XVI.A: Legislative Update Reports Reports

XVII: Future Business General General

XVII.A: September 4, 2025 - Board Workshop General General

XVII.B: September 15, 2025 - Regular Meeting General General

XVIII: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item II: First Order of Business - Announcement by the Chairman as to the presence of a

quorum, that the meeting has been duly called and that notice of the meeting has been posted

in the time and manner required. [Vote: PASSED (7 Yes, 0 No)] -- II. First Order of Business

- Announcement by the Chairman as to the presence of a quorum, that the meeting has been

duly called and that notice of the meeting has been posted in the time and manner required.

Item III: Executive Session will be held for the purposes authorized by the Texas Open

Meetings Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes

permitted by the Act. -- III. Executive Session will be held for the purposes authorized by

the Texas Open Meetings Act, Texas Government Code Section 551.071 et seq. concerning any

and all purposes permitted by the Act.

Item III.A: Texas Government Code Section 551.071 Description: For the purpose of a private

consultation with the board's attorney on all subjects or matter authorized by law. --

III.A. Texas Government Code Section 551.071 Description: For the purpose of a private

consultation with the board's attorney on all subjects or matter authorized by law.

Item III.A.I: When the governmental body seeks the advice of its attorney about pending or

contemplated litigation or a settlement offer or -- III.A.I. When the governmental body

seeks the advice of its attorney about pending or contemplated litigation or a settlement

offer or

Item III.A.II: On a matter in which the duty of the attorney to the governmental body under

the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly

conflicts with this chapter. -- III.A.II. On a matter in which the duty of the attorney to

the governmental body under the Texas Disciplinary Rules of Professional Conduct of the

State Bar of Texas clearly conflicts with this chapter.

Item III.A.III: Consider legal advice regarding personnel and related action items. [Vote:

PASSED (7 Yes, 0 No)] -- III.A.III. Consider legal advice regarding personnel and related

action items.
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TYLER ISD -- TYLER ISD Board of Trustees Regular Meeting (Continued)

Item III.B: Texas Government Code Section 551.072 -- III.B. Texas Government Code Section

551.072

Item III.B.I: Discussing purchase, exchange, lease, or value of real property -- III.B.I.

Discussing purchase, exchange, lease, or value of real property

Item III.C: Texas Government Code Section 551.074 Description: For the purpose of

considering the appointment, employment, evaluation, reassignment, duties, discipline or

dismissal of a public officer or employee. [Vote: PASSED (7 Yes, 0 No)] -- III.C. Texas

Government Code Section 551.074 Description: For the purpose of considering the appointment,

employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or

employee.

Item III.C.I: Consider hiring of professional personnel [Vote: PASSED (7 Yes, 0 No)] --

III.C.I. Consider hiring of professional personnel

Item III.C.II: Consider renewals, non-renewals, contract abandonments and terminations of

contracts for professional personnel. (To deliberate the appointment, employment,

evaluation, reassignment, duties, and contracts of employees.) [Vote: PASSED (7 Yes, 0 No)]

-- III.C.II. Consider renewals, non-renewals, contract abandonments and terminations of

contracts for professional personnel. (To deliberate the appointment, employment,

evaluation, reassignment, duties, and contracts of employees.)

Item III.C.II.a: Discussion concerning proposing the termination of the Chapter 21

probationary employment contract of Patricia Thomas [Vote: PASSED (7 Yes, 0 No)] --

III.C.II.a. Discussion concerning proposing the termination of the Chapter 21 probationary

employment contract of Patricia Thomas

Item III.D: Texas Government Code Section 551.076 -- III.D. Texas Government Code Section

551.076

Item III.D.I: Considering the deployment, specific occasions for, or implementation of,

security personnel or devices. [Vote: PASSED (7 Yes, 0 No)] -- III.D.I. Considering the

deployment, specific occasions for, or implementation of, security personnel or devices.

Item IV: Reconvene from Executive Session -- IV. Reconvene from Executive Session

Item IX: Approval of Minutes [Vote: PASSED (7 Yes, 0 No)] -- IX. Approval of Minutes

Item IX.A: Approve Minutes of Regular Meeting - July 21, 2025 [Vote: PASSED (7 Yes, 0 No)]

-- IX.A. Approve Minutes of Regular Meeting - July 21, 2025

Item IX.B: Approve Minutes of Board Workshop - August 7, 2025 [Vote: PASSED (7 Yes, 0 No)]

-- IX.B. Approve Minutes of Board Workshop - August 7, 2025

Item V: 7:00 p.m. Prayer and Pledge of Allegiance - Mr. Martinez -- V. 7:00 p.m. Prayer and

Pledge of Allegiance - Mr. Martinez

Item VI: Consider action on items discussed in Executive Session [Vote: PASSED (7 Yes, 0

No)] -- VI. Consider action on items discussed in Executive Session

Item VI.A: Consider board approval of hiring of professional personnel. [Vote: PASSED (7

Yes, 0 No)] -- VI.A. Consider board approval of hiring of professional personnel.

Item VI.B: Consider renewals, non-renewals, contract abandonments and terminations of
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TYLER ISD -- TYLER ISD Board of Trustees Regular Meeting (Continued)

contracts for professional personnel. (To deliberate the appointment, employment,

evaluation, reassignment, duties, and contracts of employees.) [Vote: PASSED (7 Yes, 0 No)]

-- VI.B. Consider renewals, non-renewals, contract abandonments and terminations of

contracts for professional personnel. (To deliberate the appointment, employment,

evaluation, reassignment, duties, and contracts of employees.)

Item VI.B.I: Possible action to propose the termination of the Chapter 21 probationary

employment contract of Patricia Thomas [Vote: PASSED (7 Yes, 0 No)] -- VI.B.I. Possible

action to propose the termination of the Chapter 21 probationary employment contract of

Patricia Thomas

Item VII: Special Recognitions -- VII. Special Recognitions

Item VIII: Public Participation -- VIII. Public Participation

Item X: Superintendent's/Staff Reports -- X. Superintendent's/Staff Reports

Item X.A: First Week of School Update -- X.A. First Week of School Update

Item XI: Continuous Improvement/Student Outcomes -- XI. Continuous Improvement/Student

Outcomes

Item XI.A: Visual and Performing Arts Update -- XI.A. Visual and Performing Arts Update

Item XI.B: Consider approval of District Improvement Plan, Campus Improvement Plans, and

Planning Process [Vote: PASSED (7 Yes, 0 No)] -- XI.B. Consider approval of District

Improvement Plan, Campus Improvement Plans, and Planning Process

Item XII: Public Hearing on the 2025-2026 Budget -- XII. Public Hearing on the 2025-2026

Budget

Item XIII: Action Items [Vote: PASSED (7 Yes, 0 No)] -- XIII. Action Items

Item XIII.A: Consider adoption of the 2025-2026 Budgets [Vote: PASSED (7 Yes, 0 No)] --

XIII.A. Consider adoption of the 2025-2026 Budgets

Item XIII.B: Consider adoption of the 2025-2026 Tax Rate [Vote: PASSED (7 Yes, 0 No)] --

XIII.B. Consider adoption of the 2025-2026 Tax Rate

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TYLER ISD

(Smith County, Texas) convened on 2025-08-25, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.tylerisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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