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QUEEN CITY ISD (CASS COUNTY, TX)

QUEEN CITY ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for QUEEN CITY ISD (Cass County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 863 residents 2026-08-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title QUEEN CITY ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-27
Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from QUEEN CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER: Mr. Dusty Wiley Action Items PASSED (7-0)
10: Action Item: Consideration of Approval of Cooperativ Action Items PASSED (7-0)
11: Action Item: Consideration of Approval of Designated Action Items PASSED (7-0)
12: Action Item: Approval of Funds Spent with Symmetry. Action Items PASSED (7-0)
13: Action Item: Amend F51 for emergency purchase of Bal Action Items PASSED (7-0)
14: Action Item: Consideration of contract for Lawn Car Action Items PASSED (7-0)
15: Action Item: Consideration of Current Year final bud Action ltems PASSED (7-0)
16: Action Item: Adopt 2026-2027 Budget for General Oper Action Items PASSED (7-0)
17: Action Item: Adopt a resolution to set the tax rates Action Items PASSED (7-0)
18: Executive Session as provided for by the Texas Gover Executive Session Executive Session
19: Action Item: Adjournment Action Items PASSED (7-0)
2: INVOCATION: Mr. Jonathan Stanmore General General

3: Hearing: Public Hearing on the Proposed 2026-2027 Bud Action ltems PASSED (7-0)
4: Public Comment: Description: Audience participation a Consent PASSED (7-0)
5: Required Information for Open Meeting involving Budge Action Items PASSED (7-0)
6: Discussion Item: SB 12 Update - Annual Certification Reports Reports

7: Discussion Item: Board Training Update Presenter: Cas Reports Reports
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Special Meeting (Continued)

8: Action Item: Grow Your Own Certified Teacher Developm Action Items PASSED (7-0)

9: Action Item: Release and Auction of Bus 731 Presenter Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER: Mr. Dusty Wiley [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER: Mr.
Dusty Wiley

Item 10: Action Item: Consideration of Approval of Cooperative Agreements Presenter:
Chequita Dunbar Description: The district used the following cooperatives: TIPS (we have not
received our rebate for 25-26 but should receive it soon) Omnia BuyBoard Reg 7 Purchasing
DIR Reg 20 Purchasing Compare Co-op [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Item:
Consideration of Approval of Cooperative Agreements Presenter: Chequita Dunbar Description:
The district used the following cooperatives: TIPS (we have not received our rebate for

25-26 but should receive it soon) Omnia Buy

Item 11: Action Item: Consideration of Approval of Designated Officer/Employee (DOE)
Resolution Presenter: Chequita Dunbar Description: Districts are statutorily required to set

a designated officer or employee (DOE) to facilitate TNT calculations and to re-adopt when
there are personnel changes. At Queen City historically the Business Manager has served as
the DOE. [Vote: PASSED (7 Yes, 0 NO)] -- 11. Action Item: Consideration of Approval of
Designated Officer/Employee (DOE) Resolution Presenter: Chequita Dunbar Description:
Districts are statutorily required to set a designated officer or employee (DOE) to

facilitate TNT calculatio

Item 12: Action Item: Approval of Funds Spent with Symmetry. Presenter: Casey Nichols
Description: Four pay apps are attached for the complete of the Symmetry Football Field
Project. [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Item: Approval of Funds Spent with
Symmetry. Presenter: Casey Nichols Description: Four pay apps are attached for the complete
of the Symmetry Football Field Project.

Item 13: Action Item: Amend F51 for emergency purchase of Balastic Shields Presenter:
Chequita Dunbar Description: In order to make an emergency purchase for Balistic Sheilds, it

is necessary to amend F52 for $19500.00 and transfer funds from F51. [Vote: PASSED (7 Yes, 0
No)] -- 13. Action Item: Amend F51 for emergency purchase of Balastic Shields Presenter:
Chequita Dunbar Description: In order to make an emergency purchase for Balistic Sheilds, it

is necessary to amend F52 for $19500.00 and transfer funds from F5

Item 14: Action Item: Consideration of contract for Lawn Care and Maintenance of ISD
grounds. Description: Mr. Kennedy attempted to collect multiple bids for lawn maintenance.
He only received one, from Benson Lawn Care. There are still a few questions regarding the
bid. Dr. Nichols will have the information available at the meeting. [Vote: PASSED (7 Yes, O
No)] -- 14. Action Item: Consideration of contract for Lawn Care and Maintenance of ISD
grounds. Description: Mr. Kennedy attempted to collect multiple bids for lawn maintenance.
He only received one, from Benson Lawn Care. There are still a few

Item 15: Action Item: Consideration of Current Year final budget amendments -- General
Operating, Debt Service, and Food Service Presenter: Chequita Dunbar Description: Amendments
will be made to the 2025-2026 budget to ensure that the functions are adequately budgeted

for this school year. This approval will also allow the budget to be modified in revenue and

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Special Meeting (Continued)

expenditure categories without changing the budg [Vote: PASSED (7 Yes, 0 No)] -- 15. Action
Item: Consideration of Current Year final budget amendments -- General Operating, Debt
Service, and Food Service Presenter: Chequita Dunbar Description: Amendments will be made to
the 2025-2026 budget to ensure that the functions ar

Item 16: Action Item: Adopt 2026-2027 Budget for General Operating, Debt Service, and Food
Service. Presenter: Chequita Dunbar Description: The proposed budgets for General Operating
and Debt Service are provided. The Food Service proposed budget will be emailed as soon as
possible. There have been no significant changes since the budgets were proposed/discussed
at the last meeting. [Vote: PASSED (7 Yes, 0 No)] -- 16. Action Item: Adopt 2026-2027 Budget
for General Operating, Debt Service, and Food Service. Presenter: Chequita Dunbar
Description: The proposed budgets for General Operating and Debt Service are provided. The
Food Service proposed budg

Item 17: Action Item: Adopt a resolution to set the tax rates for Maintenance and Operations

and Debt Service . Presenter: Chequita Dunbar Description: The Board must adopt a tax rate

to support the adopted budget. The adoption of the resolution sets the tax rate as follows:

M&O $.7637 Debt Service $.0400 Total $.8037 [Vote: PASSED (7 Yes, 0 No)] -- 17. Action Item:
Adopt a resolution to set the tax rates for Maintenance and Operations and Debt Service .
Presenter: Chequita Dunbar Description: The Board must adopt a tax rate to support the
adopted budget. The adoption of the resolutio

Item 18: Executive Session as provided for by the Texas Government Code, Chapter Code,
Chapter 551, Open Meetings. -- 18. Executive Session as provided for by the Texas Government
Code, Chapter Code, Chapter 551, Open Meetings.

Item 19: Action Item: Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 19. Action Item:
Adjournment

Iltem 2: INVOCATION: Mr. Jonathan Stanmore -- 2. INVOCATION: Mr. Jonathan Stanmore

Item 3: Hearing: Public Hearing on the Proposed 2026-2027 Budget and Proposed Tax Rate
Presenter: Chequita Dunbar Description: According to state law, the Board must give public
notice and hold a public hearing on the proposed 2026-2027 budget. Having followed all legal
timelines, the Board should now allow any citizen attending the public meeting to give input

on the proposed budget. No action is requi [Vote: PASSED (7 Yes, 0 No)] -- 3. Hearing:

Public Hearing on the Proposed 2026-2027 Budget and Proposed Tax Rate Presenter: Chequita
Dunbar Description: According to state law, the Board must give public notice and hold a

public hearing on the proposed 2026-2027 budget.

Item 4: Public Comment: Description: Audience participation at a Board meeting is limited to
the portion of the meeting designated to receive public comment in accordance with this
policy. At all other times during a Board meeting, the audience shall not enter into
discussion or debate on matters being considered by the Board, unless requested by the
presiding officer. At all other Board meetings, public [Vote: PASSED (7 Yes, 0 No)] -- 4.
Public Comment: Description: Audience participation at a Board meeting is limited to the
portion of the meeting designated to receive public comment in accordance with this policy.
At all other times during a Board meeting, the audience

Item 5: Required Information for Open Meeting involving Budget and/or Tax Rates Presenter:
Casey Nichols Description: This document must be provided on the agenda for any open meeting
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Special Meeting (Continued)

where budget and/or tax information are listed as action or discussion items. It is

informational only, no action or discussion necessary. [Vote: PASSED (7 Yes, 0 No)] -- 5.
Required Information for Open Meeting involving Budget and/or Tax Rates Presenter: Casey
Nichols Description: This document must be provided on the agenda for any open meeting where
budget and/or tax information are listed as action or d

Item 6: Discussion Item: SB 12 Update - Annual Certification Submission and Trustee
Information Requirements Presenter: Casey Nichols -- 6. Discussion Item: SB 12 Update -
Annual Certification Submission and Trustee Information Requirements Presenter: Casey
Nichols

Item 7: Discussion Item: Board Training Update Presenter: Casey Nichols Description:

Register for NTSBA Dinner at Region 8 on December 3, 2025 - According to Heather McGregor at
Reg 8, this will qualify for a Team of 8 if everyone can make it. If NTSBA will not work,

schedule a Team of 8 training. Parental Rights Training -- 7. Discussion ltem: Board

Training Update Presenter: Casey Nichols Description: Register for NTSBA Dinner at Region 8

on December 3, 2025 - According to Heather McGregor at Reg 8, this will qualify for a Team

of 8 if everyone can make it. |

Item 8: Action Item: Grow Your Own Certified Teacher Development Program Policy Presenter:
Casey Nichols Description: Deliberate and possible action to approve the Resolution Adopting

Grow Your Own Certified Teacher Development Program Policy and New Board Policy DMB (LOCAL)
[Vote: PASSED (7 Yes, 0 No)] -- 8. Action Item: Grow Your Own Certified Teacher Development
Program Policy Presenter: Casey Nichols Description: Deliberate and possible action to

approve the Resolution Adopting Grow Your Own Certified Teacher Development Program Policy

an

Item 9: Action Item: Release and Auction of Bus 731 Presenter: Jamarcus Simon Description:
Release and Auction of Bus 731, Year Model 2001 -- due to the age of the bus and the number
of issues it currently has, it would not be in the best interest of the District to continue

putting money into repairs. Some of the issues are: The emergency alarm system is having
problems. Both left and right rear windows w [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Item:
Release and Auction of Bus 731 Presenter: Jamarcus Simon Description: Release and Auction of
Bus 731, Year Model 2001 -- due to the age of the bus and the number of issues it currently

has, it would not be in the best interes

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for QUEEN CITY ISD
(Cass County, Texas) convened on 2026-08-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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