TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 12

GREENWOOD ISD (MIDLAND COUNTY, TX)

GREENWOOD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GREENWOOD ISD (Midland County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,623 residents 2025-11-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GREENWOOD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-12
Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GREENWOOD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call Meeting to Order Action Items PASSED (7-0)
10: Discuss and consider approval of bus improvements to Action Items PASSED (7-0)
11: Discuss and consider approval that the board add, re Action Items PASSED (7-0)
12: Discuss and consider Resolution regarding Senate Bil Action Items PASSED (7-0)
13: Closed Session: Personnel and Real Estate Matters (T Executive Session Executive Session
13.A: Personnel: Resignations, Hiring, Termination, Nonr General General

13.B: Real Estate: Consider Land Options Action ltems PASSED (7-0)
14: Personnel General General

14.A: Resignations/Reassignments/Retirements General General

14.B: Employment of Staff General General

15: Superintendent's Report Reports Reports

15.A: District Update Reports Reports

16: Adjournment General General

2: Invocation General General

3: Public Comments Public Hearing Public Hearing
4: Presentations Reports Reports

4.A: Rally Rangers -- perform for the Board General General
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GREENWOOD ISD -- GREENWOOD ISD Board of Trustees Regular Meeting (Continued)

4.B: Cup of Inspiration -- will serve tea to all guests o General General
4.C: Inkclusively Rangers -- will present a gift to the B General General
4.D: Superintendent's Honor Roll, 2nd Six Weeks 1st Grad General General
4.E: Midland Central Appraisal District General General
4.F: Pritchard and Abbott, Inc. General General
5: Trustees Sign Conflict of Interest Affidavit General General
6: Campus Updates Reports Reports
6.A: Elementary Principal Krista Daniel - Campus Update Reports Reports
6.B: Intermediate Principal Heather Bennett - Campus Upd Reports Reports
7: District Updates Reports Reports
7.A: Director of Special Services Heidi Delk - District Reports Reports
7.B: Safety and Security Coordinator Jayme Tedder - Emer General General
7.C: Director of Operations Dr. Kenny Border Action Items PASSED (7-0)
7.C.1: Facilities Report Reports Reports
7.C.2: Shawn Thompson - Bus/Seat Belts SB 546 General General
7.D: Assistant Superintendent to Finance/CFO Steve Jerde General General
7.D.1: Financial Report Reports Reports
7.E: Deputy Superintendent Debra Keel General General
7.E.1: Professional E-Rate Compliance Services Agreement General General
7.E.2: State Compensatory Education (SCE) -- At Risk Repo Reports Reports
8: Consent Agenda Consent PASSED (7-0)
8.A: October 8, 2025 Meeting Minutes Consent PASSED (7-0)
8.B: October Budget Report Reports Reports
8.C: October Monthly Bills General General
9: Discuss and consider approval of budget amendment(s) Action Iltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call Meeting to Order

Item 10: Discuss and consider approval of bus improvements to comply with Senate Bill 546
from the 89th Texas Legislative Session. [Vote: PASSED (7 Yes, 0 No)] -- 10. Discuss and
consider approval of bus improvements to comply with Senate Bill 546 from the 89th Texas
Legislative Session.

Item 11: Discuss and consider approval that the board add, revise, or delete (LOCAL)
policies as offered by TASB Policy Service for consideration and according to the
Instruction Sheet for TASB Localized Policy Manual Update 126 [with the following changes:]
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GREENWOOD ISD -- GREENWOOD ISD Board of Trustees Regular Meeting (Continued)

BE(LOCAL): BOARD MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION CJ(LOCAL):
CONTRACTED SERVICES CJA(LOCAL): CONTRACTED SERVICES - BACKGROUN [Vote: PASSED (7 Yes, 0 No)]
-- 11. Discuss and consider approval that the board add, revise, or delete (LOCAL) policies

as offered by TASB Policy Service for consideration and according to the Instruction Sheet

for TASB Localized Policy Manual Update 126 [with the follow

Item 12: Discuss and consider Resolution regarding Senate Bill 12 and Parent's Rights.
[Vote: PASSED (7 Yes, 0 No)] -- 12. Discuss and consider Resolution regarding Senate Bill 12
and Parent's Rights.

Item 13: Closed Session: Personnel and Real Estate Matters (Texas Government Code Section
551.074 & 551.072) -- 13. Closed Session: Personnel and Real Estate Matters (Texas
Government Code Section 551.074 & 551.072)

Item 13.A: Personnel: Resignations, Hiring, Termination, Nonrenewal, and Evaluation of
Personnel -- 13.A. Personnel: Resignations, Hiring, Termination, Nonrenewal, and Evaluation
of Personnel

Item 13.B: Real Estate: Consider Land Options [Vote: PASSED (7 Yes, 0 No)] -- 13.B. Real
Estate: Consider Land Options

Item 14: Personnel -- 14. Personnel

Item 14.A: Resignations/Reassignments/Retirements -- 14.A.
Resignations/Reassignments/Retirements

Item 14.B: Employment of Staff -- 14.B. Employment of Staff
Item 15: Superintendent's Report -- 15. Superintendent's Report
Item 15.A: District Update -- 15.A. District Update

Item 16: Adjournment -- 16. Adjournment

Item 2: Invocation -- 2. Invocation

Item 3: Public Comments -- 3. Public Comments

Item 4: Presentations -- 4. Presentations

Item 4.A: Rally Rangers -- perform for the Board -- 4.A. Rally Rangers -- perform for the
Board

Item 4.B: Cup of Inspiration -- will serve tea to all guests of board meeting -- 4.B. Cup of
Inspiration -- will serve tea to all guests of board meeting

Item 4.C: Inkclusively Rangers -- will present a gift to the Board from the new Print Shop
Work-Based Learning Project through Texas A&M -- 4.C. Inkclusively Rangers -- will present a
gift to the Board from the new Print Shop Work-Based Learning Project through Texas A&M

Item 4.D: Superintendent's Honor Roll, 2nd Six Weeks 1st Grade: Elissa Bergstrom 2nd Grade:
Jacob Ochoa Buchanan 3rd Grade: Tyler Addy 4th Grade: Annistyn Cobos 5th Grade: Silas Bryand
6th Grade: Avery Goldsmith 7th Grade: Micah Golden 8th Grade: Hannah Bridges 9th Grade:
Rafael Villegas Anaya 10th Grade: Jackson Elliott 11th Grade: Weston Cummings 12th Grade:
Aaron Carrillo -- 4.D. Superintendent's Honor Roll, 2nd Six Weeks 1st Grade: Elissa

Bergstrom 2nd Grade: Jacob Ochoa Buchanan 3rd Grade: Tyler Addy 4th Grade: Annistyn Cobos
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GREENWOOD ISD -- GREENWOOD ISD Board of Trustees Regular Meeting (Continued)

5th Grade: Silas Bryand 6th Grade: Avery Goldsmith 7th Grade: Micah Golden 8th Grade
Item 4.E: Midland Central Appraisal District -- 4.E. Midland Central Appraisal District
Iltem 4.F: Pritchard and Abbott, Inc. -- 4.F. Pritchard and Abbott, Inc.

Item 5: Trustees Sign Conflict of Interest Affidavit -- 5. Trustees Sign Conflict of
Interest Affidavit

Item 6: Campus Updates -- 6. Campus Updates

Item 6.A: Elementary Principal Krista Daniel - Campus Update -- 6.A. Elementary Principal
Krista Daniel - Campus Update

Item 6.B: Intermediate Principal Heather Bennett - Campus Update and HB3 Math Update -- 6.B.
Intermediate Principal Heather Bennett - Campus Update and HB3 Math Update

Item 7: District Updates -- 7. District Updates

Item 7.A: Director of Special Services Heidi Delk - District Update -- 7.A. Director of
Special Services Heidi Delk - District Update

Item 7.B: Safety and Security Coordinator Jayme Tedder - Emergency Operations Plan -- 7.B.
Safety and Security Coordinator Jayme Tedder - Emergency Operations Plan

Item 7.C: Director of Operations Dr. Kenny Border [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
Director of Operations Dr. Kenny Border

Item 7.C.1: Facilities Report -- 7.C.1. Facilities Report

Item 7.C.2: Shawn Thompson - Bus/Seat Belts SB 546 -- 7.C.2. Shawn Thompson - Bus/Seat Belts
SB 546

Item 7.D: Assistant Superintendent to Finance/CFO Steve Jerden -- 7.D. Assistant
Superintendent to Finance/CFO Steve Jerden

Item 7.D.1: Financial Report -- 7.D.1. Financial Report

Item 7.E: Deputy Superintendent Debra Keel -- 7.E. Deputy Superintendent Debra Keel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GREENWOOD ISD
(Midland County, Texas) convened on 2025-11-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gr eenwood. esc18. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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