TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

WEIMAR ISD (COLORADO COUNTY, TX)

WEIMAR ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WEIMAR ISD (Colorado County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 746 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEIMAR ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEIMAR ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: ESTABLISH A QUORUM & CALL MEETING TO ORDER Action Items PASSED (7-0)

10: Public Comments on Posted Agenda Items: Public comme Public Hearing Public Hearing
13: Elementary Campus Report Attachments: ( 1 ) Board Re Reports Reports

14: Junior High Campus Report Attachments: (1 ) WJH Boa Reports Reports

15: High School Campus Report Attachments: (1) WHS Boa Reports Reports

16: Superintendent's Report Reports Reports

17: Facility Needs Assessment and Priorities General General

18: Board Election Timeline General General

19: Analysis of Outstanding Debt and Capacity General General

2: PLEDGES Description: 4th Graders: Presley Janecka and General General

21: Approval of Minutes Consent PASSED (7-0)

22: Regular Board Meeting - December 11, 2025 Attachment Consent PASSED (7-0)

23: Approval of Financial Statements General General

24: Bills Paid Attachments: ( 1 ) DFin1300CheckPayment_2 General General

25: Tax Collection Report Attachments: (1) DEC 2025 TA Reports Reports

26: Budget Projection Report and Budget to Actual Report Reports Reports

29: Superintendent Evaluation and Consideration for Cont Action Items PASSED (7-0)
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WEIMAR ISD -- WEIMAR ISD Board of Trustees Regular Meeting (Continued)

3: rd Six Weeks Teacher Awards Description: Elementary - General General

30: OPEN SESSION General General

32: ADJOURNMENT General General

4: RECONGNITIONS | CELEBRATIONS General General

5: School Board Appreciation Month General General

8: PUBLIC COMMENTS Description: Note: A thirty (30) minu Consent PASSED (7-0)

9: Public Comments on General Topics: Public comments re Public Hearing Public Hearing

C: ampus Administrative Reports Reports Reports

CL: OSED SESSION Description: Sec. 551.071 Consult with Atto Executive Session Executive Session
I: NVOCATION General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: ESTABLISH A QUORUM & CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- ESTABLISH
A QUORUM & CALL MEETING TO ORDER

Item 10: Public Comments on Posted Agenda Items: Public comments regarding a specific agenda
item or items listed on the posted notice for the meeting. -- Public Comments on Posted

Agenda Items: Public comments regarding a specific agenda item or items listed on the posted
notice for the meeting.

Item 13: Elementary Campus Report Attachments: ( 1 ) Board Report from WES 1/8/2026 at 10:48
AM -- Elementary Campus Report Attachments: (1) Board Report from WES 1/8/2026 at 10:48 AM

Item 14: Junior High Campus Report Attachments: ( 1 ) WJH Board Report - January 1/8/2026 at
7:17 AM -- Junior High Campus Report Attachments: (1) WJH Board Report - January 1/8/2026
at 7:17 AM

Item 15: High School Campus Report Attachments: (1) WHS Board Report, January 2026
1/8/2026 at 10:48 AM -- High School Campus Report Attachments: ( 1 ) WHS Board Report,
January 2026 1/8/2026 at 10:48 AM

Item 16: Superintendent's Report -- Superintendent's Report

Item 17: Facility Needs Assessment and Priorities -- Facility Needs Assessment and
Priorities

Item 18: Board Election Timeline -- Board Election Timeline

Item 19: Analysis of Outstanding Debt and Capacity -- Analysis of Outstanding Debt and
Capacity

Item 2: PLEDGES Description: 4th Graders: Presley Janecka and Kinsley Martella -- PLEDGES
Description: 4th Graders: Presley Janecka and Kinsley Martella

Item 21: Approval of Minutes [Vote: PASSED (7 Yes, 0 No)] -- Approval of Minutes

Item 22: Regular Board Meeting - December 11, 2025 Attachments: (1) 12_11 2025
MINUTES.docx (1) 1/7/2026 at 12:56 PM [Vote: PASSED (7 Yes, 0 No)] -- Regular Board Meeting
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WEIMAR ISD -- WEIMAR ISD Board of Trustees Regular Meeting (Continued)

- December 11, 2025 Attachments: (1) 12_11 2025 MINUTES.docx (1) 1/7/2026 at 12:56 PM
Item 23: Approval of Financial Statements -- Approval of Financial Statements

Item 24: Bills Paid Attachments: (1 ) DFin1300CheckPayment_2026-01-07_130011586 1/7/2026 at
1:00 PM -- Bills Paid Attachments: ( 1 ) DFin1300CheckPayment_2026-01-07_130011586 1/7/2026
at 1:00 PM

Item 25: Tax Collection Report Attachments: (1) DEC 2025 TAX COLLECTIONS.xlIsx - Sheetl
1/7/2026 at 12:58 PM -- Tax Collection Report Attachments: (1) DEC 2025 TAX
COLLECTIONS.xIsx - Sheetl 1/7/2026 at 12:58 PM

Item 26: Budget Projection Report and Budget to Actual Report Attachments: ( 1 ) December
2025 Budget Status 1/7/2026 at 1:03 PM -- Budget Projection Report and Budget to Actual
Report Attachments: (1) December 2025 Budget Status 1/7/2026 at 1:03 PM

Item 29: Superintendent Evaluation and Consideration for Contract Approval [Vote: PASSED (7
Yes, 0 No)] -- Superintendent Evaluation and Consideration for Contract Approval

Item 3: rd Six Weeks Teacher Awards Description: Elementary - Kelly Berger Junior High -
Alison Schimcek High School - Susan Sternadel -- 3rd Six Weeks Teacher Awards Description:
Elementary - Kelly Berger Junior High - Alison Schimcek High School - Susan Sternadel

Item 30: OPEN SESSION -- OPEN SESSION

Iltem 32: ADJOURNMENT -- ADJOURNMENT

Iltem 4: RECONGNITIONS | CELEBRATIONS -- RECONGNITIONS | CELEBRATIONS
Item 5: School Board Appreciation Month -- School Board Appreciation Month

Item 8: PUBLIC COMMENTS Description: Note: A thirty (30) minute time period is set aside to
allow citizens to address the board on any subject. Individuals wishing to participate in

this portion of the meeting shall sign up before the meeting is called to order and shall

indicate the topic about which they wish to speak. Individual time limits are five (5)

minutes. [Ref Board Policy (BEDLOCAL)] [Vote: PASSED (7 Yes, 0 No)] -- PUBLIC COMMENTS
Description: Note: A thirty (30) minute time period is set aside to allow citizens to

address the board on any subject. Individuals wishing to participate in this portion of the

meeting shall sign up before the meeting is ¢

Item 9: Public Comments on General Topics: Public comments regarding subjects not listed as
an agenda item for this meeting -- Public Comments on General Topics: Public comments
regarding subjects not listed as an agenda item for this meeting

Item C: ampus Administrative Reports -- Campus Administrative Reports

Item CL: OSED SESSION Description: Sec. 551.071 Consult with Attorney Sec. 551.072 Real
Property Sec. 551.073 Prospective Gift Sec. 551.074 Personnel Sec. 551.076 Security Sec.
551.082 Employee Complaints/Student Discipline -- CLOSED SESSION Description: Sec. 551.071
Consult with Attorney Sec. 551.072 Real Property Sec. 551.073 Prospective Gift Sec. 551.074
Personnel Sec. 551.076 Security Sec. 551.082 Employee Complaints/Student Discipline

Item I: NVOCATION -- INVOCATION

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



WEIMAR ISD -- WEIMAR ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEIMAR ISD
(Colorado County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. wei mari sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



