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MALAKOFF ISD (HENDERSON COUNTY, TX)

MALAKOFF ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MALAKOFF ISD (Henderson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,522 residents 2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MALAKOFF ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MALAKOFF ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

10: Board Calendar

16: Booster Club/PTO Q2 FY26

17: TASB LOCAL Policy Updates: AF(LOCAL) INNOVATION DIST
2: Prayer and Pledges to the Flags

20: Public Hearing on the Texas Academic Performance Rep

23: Update Bank Signature Card for Malakoff Elementary

25: Executive Session:
26: Personnel

27: Security

28: Annual Superintendent's Evaluation and Contract

29: Other action, if any, following Executive Session

3: Public Comments
30: Future Items

31: Adjournment

5: School Board Appreciation

6: Superintendent and Principals Reports:

7: Student Transfer List

CATEGORY / FISCAL NOTE
General

General

Action Items
General

Public Hearing
Reports
Executive Session
General

General

Action Items
Action Items
Public Hearing
General

General

General

Reports

General
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ACTION / VOTE
General
General
PASSED (7-0)
General

Public Hearing
Reports
Executive Session
General
General
PASSED (7-0)
PASSED (7-0)
Public Hearing
General
General
General
Reports

General
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MALAKOFF ISD -- MALAKOFF ISD Board of Trustees Regular Meeting (Continued)

8: Substitute List General General
9: Enrollment Update Reports Reports
C: all to Order, Establishment of Quorum Action Items PASSED (7-0)
D: elete TASB Policy DCA(LOCAL): EMPLOYMENT PRACTICES PR Action Items PASSED (7-0)
I: tems to Consider Action ltems PASSED (7-0)
M: inutes of the Regular Board Meeting Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Board Calendar -- Board Calendar
Item 16: Booster Club/PTO Q2 FY26 -- Booster Club/PTO Q2 FY26

Item 17: TASB LOCAL Policy Updates: AF(LOCAL) INNOVATION DISTRICTS DBA(LOCAL) EMPLOYMENT

REQUIREMENT AND RESTRICTIONS CREDIENTIALS AND RECORDS DCA(LOCAL) EMPLOYMENT PRACTICES
PROBATIONARY CONTRACTS - DELETE POLICY DGBA(LOCAL) PERSONNEL-MANAGEMENT RELATIONS EMPLOYEE
COMPLAINTS GRIEVANCES DP(LOCAL) PERSONNEL POSITIONS FDA(LOCAL) ADMISSIONS INTERDISTRICT
TRANSFERS FNG(LOCAL) STUDENT RIGHTS AND RESPONSIBLITIES [Vote: PASSED (7 Yes, 0 No)] -- TASB

LOCAL Policy Updates: AF(LOCAL) INNOVATION DISTRICTS DBA(LOCAL) EMPLOYMENT REQUIREMENT AND
RESTRICTIONS CREDIENTIALS AND RECORDS DCA(LOCAL) EMPLOYMENT PRACTICES PROBATIONARY CONTRACTS
- DELETE POLICY DGBA(LOCAL) PERSONNEL-MANAGEMENT RE

Item 2: Prayer and Pledges to the Flags -- Prayer and Pledges to the Flags

Item 20: Public Hearing on the Texas Academic Performance Report -- Public Hearing on the
Texas Academic Performance Report

Item 23: Update Bank Signature Card for Malakoff Elementary -- Update Bank Signature Card
for Malakoff Elementary

Iltem 25: Executive Session: -- Executive Session:
Iltem 26: Personnel -- Personnel
Item 27: Security -- Security

Item 28: Annual Superintendent's Evaluation and Contract [Vote: PASSED (7 Yes, 0 No)] --
Annual Superintendent's Evaluation and Contract

Iltem 29: Other action, if any, following Executive Session [Vote: PASSED (7 Yes, 0 N0)] --
Other action, if any, following Executive Session

Item 3: Public Comments -- Public Comments

Item 30: Future Items -- Future Items

Iltem 31: Adjournment -- Adjournment

Item 5: School Board Appreciation -- School Board Appreciation

Item 6: Superintendent and Principals Reports: -- Superintendent and Principals Reports:

Iltem 7: Student Transfer List -- Student Transfer List
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MALAKOFF ISD -- MALAKOFF ISD Board of Trustees Regular Meeting (Continued)

Item 8: Substitute List -- Substitute List
Item 9: Enrollment Update -- Enrollment Update

Item C: all to Order, Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- Call to Order,
Establishment of Quorum

Item D: elete TASB Policy DCA(LOCAL): EMPLOYMENT PRACTICES PROBATIONARY CONTRACTS [Vote:
PASSED (7 Yes, 0 No)] -- Delete TASB Policy DCA(LOCAL): EMPLOYMENT PRACTICES PROBATIONARY
CONTRACTS

Item I: tems to Consider [Vote: PASSED (7 Yes, 0 No)] -- Iltems to Consider

Item M: inutes of the Regular Board Meeting [Vote: PASSED (7 Yes, 0 No)] -- Minutes of the
Regular Board Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MALAKOFF ISD
(Henderson County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. mal akof fi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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