
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-05-18

TERRELL ISD (KAUFMAN COUNTY, TX)

TERRELL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TERRELL ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 5,180 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TERRELL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-18

Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TERRELL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order and Establish that a Quorum is Action Items PASSED (7-0)

10: Items Removed from Consent Agenda Consent PASSED (7-0)

11: Items for Discussion and Action Action Items PASSED (7-0)

11.A: Consider Approval of Revisions to DC (LOCAL) Regar Action Items PASSED (7-0)

11.B: Consider All Matters Related to the 2026-2027 Comp Action Items PASSED (7-0)

11.C: Consider Approval of Furniture Purchase for W. H. Action Items PASSED (7-0)

11.D: Consider Approval of the Terrell ISD District of I Action Items PASSED (7-0)

11.E: Consider Adoption of the Board Operating Procedure Action Items PASSED (7-0)

12: Closed Session Executive Session Executive Session

12.A: The Board Will Convene in Closed Session for Delib Executive Session Executive Session

13: Open Session General General

13.A: The Board Will Reconvene in Open Session to Consid Action Items PASSED (7-0)

14: Consider Any Action as a Result of Closed Session Action Items PASSED (7-0)

15: Adjournment General General

2: Recognitions General General

3: Oath of Office of Elected Officials for the Board of General General

4: Recess General General
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

5: Pledges of Allegiance and Moment of Silence General General

6: Public Comments Public Hearing Public Hearing

7: Superintendent's Report Attachments: ( 1 ) ESR for Su Reports Reports

8: Election of Board Officers Attachments: ( 3 ) ESR for General General

9: Consent Agenda Consent PASSED (7-0)

9.A: Consider Approval of the Election of Personnel Atta Action Items PASSED (7-0)

9.B: Consider Acceptance of Financial Reports: March 202 Action Items PASSED (7-0)

9.C: Consider Approval of the Purchasing Report for the Action Items PASSED (7-0)

9.D: Consider Approval of Fencing Project at Terrell Hig Action Items PASSED (7-0)

9.E: Consider Award for RFP 252-001 Consulting and Profe Action Items PASSED (7-0)

9.F: Consider Award for 2526-002 General Services and Su Action Items PASSED (7-0)

9.G: Consider Award for RFP 2526-003 Technology Related Action Items PASSED (7-0)

9.H: Consider Approval of Purchase of Computer Hardware Action Items PASSED (7-0)

9.I: Consider Approval of W. H. Burnett Early Childhood Action Items PASSED (7-0)

9.J: Consider Approval of Agreement with Communities in Action Items PASSED (7-0)

9.K: Consider Approval of Utilizing Region 10 as an Auth Action Items PASSED (7-0)

9.L: Consider Approval of Service Packages and Related S Action Items PASSED (7-0)

9.M: Consider Approval of the Memorandum of Understandin Action Items PASSED (7-0)

9.N: Consider Approval of the Memorandum of Understandin Action Items PASSED (7-0)

9.O: Consider Approval of the Employee Reporting Conflic Action Items PASSED (7-0)

9.P: Consider Recommendation by Administration to Contra Action Items PASSED (7-0)

9.Q: Consider Approval of Regular and Special Board Meet Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish that a Quorum is Present [Vote: PASSED (7 Yes, 0

No)] -- 1. Call Meeting to Order and Establish that a Quorum is Present

Item 10: Items Removed from Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 10. Items Removed

from Consent Agenda

Item 11: Items for Discussion and Action [Vote: PASSED (7 Yes, 0 No)] -- 11. Items for

Discussion and Action

Item 11.A: Consider Approval of Revisions to DC (LOCAL) Regarding Delegation of Hiring

Authority for Contractual and Non-Contractual Personnel Attachments: ( 3 ) ESR for Consider

Approval of Revisions to DC (LOCAL) Regarding Delegation of Hiring Authority of Contractual

and Non-Contractual Personnel 5/11/2026 at 7:21 AM DC(LOCAL) Current 5/11/2026 at 7:22 AM

DC(LOCAL) Proposed 5/11/2026 at 7:22 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Consider

Approval of Revisions to DC (LOCAL) Regarding Delegation of Hiring Authority for Contractual
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

and Non-Contractual Personnel Attachments: ( 3 ) ESR for Consider Approval of Revisions to

DC (LOCAL) Regarding Delegation of Hiring

Item 11.B: Consider All Matters Related to the 2026-2027 Compensation Plan Including

Proposed Compensation Adjustments Attachments: ( 1 ) ESR for Consider All Matters Related to

the 2026-2027 Compensation Plan Including Proposed Compensation Adjustments 5/6/2026 at

11:46 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Consider All Matters Related to the 2026-2027

Compensation Plan Including Proposed Compensation Adjustments Attachments: ( 1 ) ESR for

Consider All Matters Related to the 2026-2027 Compensation Plan Including Proposed

Compensation Adj

Item 11.C: Consider Approval of Furniture Purchase for W. H. Burnett Childhood Center and J.

W. Long Elementary Attachments: ( 1 ) ESR for Consider Approval of Furniture Purchase for W.

H. Burnett Early Childhood Center and J. W. Long Elementary 5/11/2026 at 8:23 AM [Vote:

PASSED (7 Yes, 0 No)] -- 11.C. Consider Approval of Furniture Purchase for W. H. Burnett

Childhood Center and J. W. Long Elementary Attachments: ( 1 ) ESR for Consider Approval of

Furniture Purchase for W. H. Burnett Early Childhood Center and J. W. Long Elementary

Item 11.D: Consider Approval of the Terrell ISD District of Innovation Renewal Plan from

June 2026-June 2031 Attachments: ( 2 ) ESR for Consider Approval of the Terrell ISD District

of Innovation Plan Renewal June 2026 - June 2031 5/7/2026 at 2:17 PM District of Innovation

Renewal Plan 5/7/2026 at 2:19 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.D. Consider Approval of

the Terrell ISD District of Innovation Renewal Plan from June 2026-June 2031 Attachments: (

2 ) ESR for Consider Approval of the Terrell ISD District of Innovation Plan Renewal June

2026 - June 2031 5/7/2026 at 2

Item 11.E: Consider Adoption of the Board Operating Procedures Attachments: ( 1 ) ESR for

Consider Adoption of the Board Operating Procedures 5/11/2026 at 2:34 PM [Vote: PASSED (7

Yes, 0 No)] -- 11.E. Consider Adoption of the Board Operating Procedures Attachments: ( 1 )

ESR for Consider Adoption of the Board Operating Procedures 5/11/2026 at 2:34 PM

Item 12: Closed Session -- 12. Closed Session

Item 12.A: The Board Will Convene in Closed Session for Deliberation Regarding the Potential

Purchase of Real Property, Pursuant to Texas Government Code, 551.072, Which Permits the

Board of Trustees to Conduct a Closed Session if Deliberation in an Open Meeting Would Have

a Detrimental Effect on the Board's Position in Negotiations with a Third Person

Attachments: ( 1 ) ESR for Closed Session for Potential -- 12.A. The Board Will Convene in

Closed Session for Deliberation Regarding the Potential Purchase of Real Property, Pursuant

to Texas Government Code, 551.072, Which Permits the Board of Trustees to Conduct a Closed

Session if Deliberation i

Item 13: Open Session -- 13. Open Session

Item 13.A: The Board Will Reconvene in Open Session to Consider, Discuss, and Take Possible

Action to Approve the Purchase of up to 16 acres of Real Property for a Future Elementary

Site in the Gilbert Willies Elementary Zone in the City of Terrell, Kaufman County, Texas

and Delegate Authority to the Superintendent to Negotiate a Contract as Discussed in Closed

Session Attachments: ( 1 ) ESR for Open Session [Vote: PASSED (7 Yes, 0 No)] -- 13.A. The

Board Will Reconvene in Open Session to Consider, Discuss, and Take Possible Action to

Approve the Purchase of up to 16 acres of Real Property for a Future Elementary Site in the
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

Gilbert Willies Elementary Zone in the City of Terr

Item 14: Consider Any Action as a Result of Closed Session [Vote: PASSED (7 Yes, 0 No)] --

14. Consider Any Action as a Result of Closed Session

Item 15: Adjournment -- 15. Adjournment

Item 2: Recognitions -- 2. Recognitions

Item 3: Oath of Office of Elected Officials for the Board of Trustees District Places 6 and

7 Attachments: ( 1 ) ESR for Oath of Office to Elected Officials for the Board of Trustees

District Places 6 and 7 4/30/2026 at 8:18 AM -- 3. Oath of Office of Elected Officials for

the Board of Trustees District Places 6 and 7 Attachments: ( 1 ) ESR for Oath of Office to

Elected Officials for the Board of Trustees District Places 6 and 7 4/30/2026 at 8:18 AM

Item 4: Recess -- 4. Recess

Item 5: Pledges of Allegiance and Moment of Silence -- 5. Pledges of Allegiance and Moment

of Silence

Item 6: Public Comments -- 6. Public Comments

Item 7: Superintendent's Report Attachments: ( 1 ) ESR for Superintendent's Report 5/11/2026

at 9:12 AM -- 7. Superintendent's Report Attachments: ( 1 ) ESR for Superintendent's Report

5/11/2026 at 9:12 AM

Item 8: Election of Board Officers Attachments: ( 3 ) ESR for Election of Board Officers

4/30/2026 at 8:29 AM Board Policy BDAA Legal 4/30/2026 at 8:32 AM Board Policy BDAA Local

4/30/2026 at 8:32 AM -- 8. Election of Board Officers Attachments: ( 3 ) ESR for Election of

Board Officers 4/30/2026 at 8:29 AM Board Policy BDAA Legal 4/30/2026 at 8:32 AM Board

Policy BDAA Local 4/30/2026 at 8:32 AM

Item 9: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Agenda

Item 9.A: Consider Approval of the Election of Personnel Attachments: ( 1 ) ESR for Consider

Approval of Personnel 4/30/2026 at 9:30 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Consider

Approval of the Election of Personnel Attachments: ( 1 ) ESR for Consider Approval of

Personnel 4/30/2026 at 9:30 AM

Item 9.B: Consider Acceptance of Financial Reports: March 2026 Tax Report; March 2026

Financial Summary; Head Start March 2026 Financial Report; Head Start March 2026 Credit Card

Report; Budget Amendment #3 Attachments: ( 7 ) ESR for Consider Acceptance of Financial

Reports 5/4/2026 at 7:29 AM March 2026 Tax report 5/4/2026 at 7:30 AM March 2026 Financial

Summary 5/4/2026 at 7:30 AM Head Start March 2026 Fi [Vote: PASSED (7 Yes, 0 No)] -- 9.B.

Consider Acceptance of Financial Reports: March 2026 Tax Report; March 2026 Financial

Summary; Head Start March 2026 Financial Report; Head Start March 2026 Credit Card Report;

Budget Amendment #3 Attachments: ( 7 ) ESR for Consider Ac

Item 9.C: Consider Approval of the Purchasing Report for the Period of March 1, 2026 through

March 31, 2026 Attachments: ( 2 ) ESR for Consider Acceptance of the Purchasing Report

5/4/2026 at 7:34 AM Purchasing Report 5/4/2026 at 7:35 AM [Vote: PASSED (7 Yes, 0 No)] --

9.C. Consider Approval of the Purchasing Report for the Period of March 1, 2026 through

March 31, 2026 Attachments: ( 2 ) ESR for Consider Acceptance of the Purchasing Report

5/4/2026 at 7:34 AM Purchasing Report 5/4/2026 at 7:35 AM
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

Item 9.D: Consider Approval of Fencing Project at Terrell High School and Transportation Bus

Barn Attachments: ( 1 ) ESR for Consider Approval of Fencing Project at Terrell High School

and Transportation Bus Barn 4/30/2026 at 7:58 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.D.

Consider Approval of Fencing Project at Terrell High School and Transportation Bus Barn

Attachments: ( 1 ) ESR for Consider Approval of Fencing Project at Terrell High School and

Transportation Bus Barn 4/30/2026 at 7:58 AM

Item 9.E: Consider Award for RFP 252-001 Consulting and Professional Development Services

Attachments: ( 2 ) ESR for Consider Award for RFP 2526-001 Consulting and Professional

Development Services 5/4/2026 at 7:09 AM Bid Evaluation 5/4/2026 at 7:10 AM [Vote: PASSED (7

Yes, 0 No)] -- 9.E. Consider Award for RFP 252-001 Consulting and Professional Development

Services Attachments: ( 2 ) ESR for Consider Award for RFP 2526-001 Consulting and

Professional Development Services 5/4/2026 at 7:09 AM Bid Evaluation 5/4/2026 at

Item 9.F: Consider Award for 2526-002 General Services and Supplies Attachments: ( 2 ) ESR

for Consider Award for RFP 2526-002 General Services and Supplies 5/4/2026 at 7:14 AM Bid

Evaluation 5/4/2026 at 7:15 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.F. Consider Award for

2526-002 General Services and Supplies Attachments: ( 2 ) ESR for Consider Award for RFP

2526-002 General Services and Supplies 5/4/2026 at 7:14 AM Bid Evaluation 5/4/2026 at 7:15

AM

Item 9.G: Consider Award for RFP 2526-003 Technology Related Services and Supplies

Attachments: ( 2 ) ESR for Consider Award for RFP 2526-003 Technology Related Services and

Supplies 5/4/2026 at 7:18 AM Bid Evaluation 5/4/2026 at 7:19 AM [Vote: PASSED (7 Yes, 0 No)]

-- 9.G. Consider Award for RFP 2526-003 Technology Related Services and Supplies

Attachments: ( 2 ) ESR for Consider Award for RFP 2526-003 Technology Related Services and

Supplies 5/4/2026 at 7:18 AM Bid Evaluation 5/4/2026 at 7:19 AM

Item 9.H: Consider Approval of Purchase of Computer Hardware Attachments: ( 2 ) ESR for

Consider Approval of Purchase of Computer Hardware 5/4/2026 at 7:23 AM Price Comparison

5/11/2026 at 9:16 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.H. Consider Approval of Purchase of

Computer Hardware Attachments: ( 2 ) ESR for Consider Approval of Purchase of Computer

Hardware 5/4/2026 at 7:23 AM Price Comparison 5/11/2026 at 9:16 AM

Item 9.I: Consider Approval of W. H. Burnett Early Childhood Center and J. W. Long

Elementary Guaranteed Maximum Price (GMP) Attachments: ( 2 ) ESR for Consider Approval of W.

H. Burnett Early Childhood Center and J. W. Long Elementary Guaranteed Maximum Price (GMP)

5/11/2026 at 9:27 AM AIA Document A133-2019 Exhibit A 5/11/2026 at 9:27 AM [Vote: PASSED (7

Yes, 0 No)] -- 9.I. Consider Approval of W. H. Burnett Early Childhood Center and J. W. Long

Elementary Guaranteed Maximum Price (GMP) Attachments: ( 2 ) ESR for Consider Approval of W.

H. Burnett Early Childhood Center and J. W. Long Elementary Guarantee

Item 9.J: Consider Approval of Agreement with Communities in Schools (CIS) for the 2026-2027

School Year Attachments: ( 2 ) ESR for Consider Approval of Agreement with Communities in

Schools (CIS) for the 2026-2027 School Year 4/30/2026 at 1:29 PM Agreement 4/30/2026 at 1:34

PM [Vote: PASSED (7 Yes, 0 No)] -- 9.J. Consider Approval of Agreement with Communities in

Schools (CIS) for the 2026-2027 School Year Attachments: ( 2 ) ESR for Consider Approval of

Agreement with Communities in Schools (CIS) for the 2026-2027 School Year 4/30/2026 at 1:29

Item 9.K: Consider Approval of Utilizing Region 10 as an Authorized Provider for HB 3

Reading Academies Attachments: ( 1 ) ESR for Consider Approval of Utilizing R10 as an
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

Authorized Provider for HB3 Reading Academies 4/30/2026 at 1:38 PM [Vote: PASSED (7 Yes, 0

No)] -- 9.K. Consider Approval of Utilizing Region 10 as an Authorized Provider for HB 3

Reading Academies Attachments: ( 1 ) ESR for Consider Approval of Utilizing R10 as an

Authorized Provider for HB3 Reading Academies 4/30/2026 at 1:38 PM

Item 9.L: Consider Approval of Service Packages and Related Services from Region 10 ESC for

2026-2027 Attachments: ( 1 ) ESR for Consider Approval of Services Packages and Related

Services from Region 10 ESC for 2026-2027 5/4/2026 at 10:57 AM [Vote: PASSED (7 Yes, 0 No)]

-- 9.L. Consider Approval of Service Packages and Related Services from Region 10 ESC for

2026-2027 Attachments: ( 1 ) ESR for Consider Approval of Services Packages and Related

Services from Region 10 ESC for 2026-2027 5/4/2026 at 10:57 AM

Item 9.M: Consider Approval of the Memorandum of Understanding Between Terrell ISD and Texas

Health Community Hope Attachments: ( 2 ) ESR for Consider Approval of the Memoradum of

Understanding between Terrell ISD and Texas Health Community Hope (1) 5/6/2026 at 2:14 PM

Memorandum of Understanding 5/6/2026 at 10:52 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.M.

Consider Approval of the Memorandum of Understanding Between Terrell ISD and Texas Health

Community Hope Attachments: ( 2 ) ESR for Consider Approval of the Memoradum of

Understanding between Terrell ISD and Texas Health Community Hop

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TERRELL ISD

(Kaufman County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.terrellisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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