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SILSBEE ISD (HARDIN COUNTY, TX)

SILSBEE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SILSBEE ISD (Hardin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,386 residents 2026-06-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SILSBEE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-23

Total Indexed Docket Items 54 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SILSBEE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order - Establishment of Quorum Action Items PASSED (7-0)

10: Reports from the Superintendent - Information/Discus Reports Reports

10.A: Budget Workshop and Board meeting on Tuesday, Augu General General

10.B: HB3 End of year Early Indicators for Reading and M General General

10.C: HB3 End of year CCMR General General

11: Regular Action Agenda Action Items PASSED (7-0)

11.A: Consider and act on the selection of the Delegate Action Items PASSED (7-0)

11.B: Consider and act on renewal with Southern Lawn & L Action Items PASSED (7-0)

11.C: Consider and act on the Silsbee ISD Professional D Action Items PASSED (7-0)

11.D: Consider and act on advanced course exemptions for Action Items PASSED (7-0)

11.E: Consider and act on adopting an Interlocal Agreeme Action Items PASSED (7-0)

11.F: Consider and act on the renewal of custodial servi Action Items PASSED (7-0)

11.G: Consider and act on a resolution to select a const Action Items PASSED (7-0)

11.H: Consider and act on selecting Labiche Architectura Action Items PASSED (7-0)

11.I: Consider and act on a donation from Silsbee Ford. Action Items PASSED (7-0)

11.J: Consider and act on a donation from Senior Class 2 Action Items PASSED (7-0)

11.K: Consider and act on a donation from Eastex Federal Action Items PASSED (7-0)
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SILSBEE ISD -- SILSBEE ISD Board of Trustees Regular Meeting (Continued)

11.L: Consider and act on a purchase order to NEVCO. Action Items PASSED (7-0)

11.M: Consider and act on a purchase order made out to C Action Items PASSED (7-0)

11.N: Consider and act to adopt updated Board Policy FFA Action Items PASSED (7-0)

11.O: Consider and possible action on a Resolution commi Action Items PASSED (7-0)

12: Executive (closed) session -- Personnel Matter Tex GO Executive Session Executive Session

12.A: Personnel General General

12.B: Conduct a hearing on a parent's FNG(LOCAL) Level T Public Hearing Public Hearing

13: The Board of Trustees will reconvene in open session Action Items PASSED (7-0)

13.A: Possible action on parent's FNG(LOCAL) Level Three Action Items PASSED (7-0)

14: Adjournment General General

2: Prayer and Pledge of Allegiance General General

3: Recognize Derrell Ferguson, Place 1 and Bo Hoffman, P General General

4: Reorganization of Board General General

5: Recognition of Visitors General General

5.A: Recognize Silsbee Ford for a donation of both Silsb General General

5.B: Recognize Eastex Federal Credit Union for a donatio General General

5.C: Recognize, John Marble, Satsuma Valley Studios, as General General

6: Public Forum General General

7: Attendance and Enrollment (End of Year) General General

8: Campus Principal Reports Reports Reports

8.A: Laura Reeves Primary General General

8.B: Silsbee Elementary General General

8.C: Edward Johnson Memorial Silsbee Middle School General General

8.D: Silsbee High School General General

8.E: DAEP / iCan Academy General General

9: Consent Action Agenda Consent PASSED (7-0)

9.A: Minutes Consent PASSED (7-0)

9.B: Financial Reports and Bills. Reports Reports

9.C: Tax Reports Reports Reports

9.D: Utility Usage Graphs General General

9.E: Budget Amendment General General

9.F: Quarterly Investment Report Reports Reports

9.G: Open RFP for instructional materials, equipment, su General General
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SILSBEE ISD -- SILSBEE ISD Board of Trustees Regular Meeting (Continued)

9.H: Open RFP for maintenance supplies and material. General General

9.I: Open RFP for bus parts. General General

9.J: Continuation of contracts by and between Silsbee In Action Items PASSED (7-0)

9.K: CAS Renewal Addendum for the 2026-2027 Workers' Com General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order - Establishment of Quorum

Item 10: Reports from the Superintendent - Information/Discussion Items only: -- 10. Reports

from the Superintendent - Information/Discussion Items only:

Item 10.A: Budget Workshop and Board meeting on Tuesday, August 4. -- 10.A. Budget Workshop

and Board meeting on Tuesday, August 4.

Item 10.B: HB3 End of year Early Indicators for Reading and Math -- 10.B. HB3 End of year

Early Indicators for Reading and Math

Item 10.C: HB3 End of year CCMR -- 10.C. HB3 End of year CCMR

Item 11: Regular Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- 11. Regular Action Agenda

Item 11.A: Consider and act on the selection of the Delegate and Alternate for the 2026-2027

TASB Delegate Assembly. [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Consider and act on the

selection of the Delegate and Alternate for the 2026-2027 TASB Delegate Assembly.

Item 11.B: Consider and act on renewal with Southern Lawn & Landscapes, LLC for lawn and

ground services. [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Consider and act on renewal with

Southern Lawn & Landscapes, LLC for lawn and ground services.

Item 11.C: Consider and act on the Silsbee ISD Professional Development Plan for the

2026-2027 School Year. [Vote: PASSED (7 Yes, 0 No)] -- 11.C. Consider and act on the Silsbee

ISD Professional Development Plan for the 2026-2027 School Year.

Item 11.D: Consider and act on advanced course exemptions for the 2026-2027 School Year.

[Vote: PASSED (7 Yes, 0 No)] -- 11.D. Consider and act on advanced course exemptions for the

2026-2027 School Year.

Item 11.E: Consider and act on adopting an Interlocal Agreement and Resolution for 791

Purchasing CoOp for a term of (10) ten years. [Vote: PASSED (7 Yes, 0 No)] -- 11.E. Consider

and act on adopting an Interlocal Agreement and Resolution for 791 Purchasing CoOp for a

term of (10) ten years.

Item 11.F: Consider and act on the renewal of custodial services with SSC to take affect

July 1, 2026. [Vote: PASSED (7 Yes, 0 No)] -- 11.F. Consider and act on the renewal of

custodial services with SSC to take affect July 1, 2026.

Item 11.G: Consider and act on a resolution to select a construction delivery method, adopt

a prevailing wage rate, and delegate authority to the Superintendent of Schools for Silsbee

Independent School District 2026 EJMSMS Safety and Redesign of Entryway Project. [Vote:

PASSED (7 Yes, 0 No)] -- 11.G. Consider and act on a resolution to select a construction
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SILSBEE ISD -- SILSBEE ISD Board of Trustees Regular Meeting (Continued)

delivery method, adopt a prevailing wage rate, and delegate authority to the Superintendent

of Schools for Silsbee Independent School District 2026 EJMSMS Safety and Redesign o

Item 11.H: Consider and act on selecting Labiche Architectural Group and delegating

authority to the Superintendent of Schools to work with the district's legal counsel to

establish and execute a contract for the EJM Silsbee Middle School Safety and Redesign of

Entryway Project as presented. [Vote: PASSED (7 Yes, 0 No)] -- 11.H. Consider and act on

selecting Labiche Architectural Group and delegating authority to the Superintendent of

Schools to work with the district's legal counsel to establish and execute a contract for

the EJM Silsbee Middle School Safety

Item 11.I: Consider and act on a donation from Silsbee Ford. [Vote: PASSED (7 Yes, 0 No)] --

11.I. Consider and act on a donation from Silsbee Ford.

Item 11.J: Consider and act on a donation from Senior Class 2025. [Vote: PASSED (7 Yes, 0

No)] -- 11.J. Consider and act on a donation from Senior Class 2025.

Item 11.K: Consider and act on a donation from Eastex Federal Credit Union.. [Vote: PASSED

(7 Yes, 0 No)] -- 11.K. Consider and act on a donation from Eastex Federal Credit Union..

Item 11.L: Consider and act on a purchase order to NEVCO. [Vote: PASSED (7 Yes, 0 No)] --

11.L. Consider and act on a purchase order to NEVCO.

Item 11.M: Consider and act on a purchase order made out to CEV Multimedia. [Vote: PASSED (7

Yes, 0 No)] -- 11.M. Consider and act on a purchase order made out to CEV Multimedia.

Item 11.N: Consider and act to adopt updated Board Policy FFA (LOCAL). [Vote: PASSED (7 Yes,

0 No)] -- 11.N. Consider and act to adopt updated Board Policy FFA (LOCAL).

Item 11.O: Consider and possible action on a Resolution committing up to $225,000 from the

General Operating Fund Balance to support an Instructional Classroom Teacher Longevity pay

plan for a two (2) year period to include fiscal years 2027 and 2028. [Vote: PASSED (7 Yes,

0 No)] -- 11.O. Consider and possible action on a Resolution committing up to $225,000 from

the General Operating Fund Balance to support an Instructional Classroom Teacher Longevity

pay plan for a two (2) year period to include fiscal years 2027 and

Item 12: Executive (closed) session -- Personnel Matter Tex GOV'T CODE Sec. Sec. 551.074,

Student discipline GOV'T CODE Sec. Sec. 551.082, Personally identifiable student information

GOV'T CODE Sec. Sec. 551.0821, and Attorney consultation. GOV'T CODE Sec. Sec. 551.071, and

551.129. -- 12. Executive (closed) session -- Personnel Matter Tex GOV'T CODE Sec. Sec.

551.074, Student discipline GOV'T CODE Sec. Sec. 551.082, Personally identifiable student

information GOV'T CODE Sec. Sec. 551.0821, and Attorney consultation. GOV'T CODE Sec. Sec.

551.071, and

Item 12.A: Personnel -- 12.A. Personnel

Item 12.B: Conduct a hearing on a parent's FNG(LOCAL) Level Three Appeal: student

discipline, personally identifiable student information, and attorney consultation. GOV'T

CODE Sec. Sec. 551.082, 551.0821, 551.071, and 551.129. -- 12.B. Conduct a hearing on a

parent's FNG(LOCAL) Level Three Appeal: student discipline, personally identifiable student

information, and attorney consultation. GOV'T CODE Sec. Sec. 551.082, 551.0821, 551.071, and

551.129.
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SILSBEE ISD -- SILSBEE ISD Board of Trustees Regular Meeting (Continued)

Item 13: The Board of Trustees will reconvene in open session for possible action to be

taken on items discussed during Executive Session.. [Vote: PASSED (7 Yes, 0 No)] -- 13. The

Board of Trustees will reconvene in open session for possible action to be taken on items

discussed during Executive Session..

Item 13.A: Possible action on parent's FNG(LOCAL) Level Three appeal. [Vote: PASSED (7 Yes,

0 No)] -- 13.A. Possible action on parent's FNG(LOCAL) Level Three appeal.

Item 14: Adjournment -- 14. Adjournment

Item 2: Prayer and Pledge of Allegiance -- 2. Prayer and Pledge of Allegiance

Item 3: Recognize Derrell Ferguson, Place 1 and Bo Hoffman, Place 2 for the May 2, 2026

Trustee Election. -- 3. Recognize Derrell Ferguson, Place 1 and Bo Hoffman, Place 2 for the

May 2, 2026 Trustee Election.

Item 4: Reorganization of Board -- 4. Reorganization of Board

Item 5: Recognition of Visitors -- 5. Recognition of Visitors

Item 5.A: Recognize Silsbee Ford for a donation of both Silsbee High School Baseball and

Softball Scoreboards. -- 5.A. Recognize Silsbee Ford for a donation of both Silsbee High

School Baseball and Softball Scoreboards.

Item 5.B: Recognize Eastex Federal Credit Union for a donation for the new Tiger Tunnel. --

5.B. Recognize Eastex Federal Credit Union for a donation for the new Tiger Tunnel.

Item 5.C: Recognize, John Marble, Satsuma Valley Studios, as a 2026 Honoree of the TASB

Media Honor Roll. -- 5.C. Recognize, John Marble, Satsuma Valley Studios, as a 2026 Honoree

of the TASB Media Honor Roll.

Item 6: Public Forum -- 6. Public Forum

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SILSBEE ISD

(Hardin County, Texas) convened on 2026-06-23, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.silsbeeisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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