TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 13

UNION GROVE ISD (UPSHUR COUNTY, TX)

UNION GROVE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for UNION GROVE ISD (Upshur County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 711 residents 2026-05-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNION GROVE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-13
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNION GROVE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: EXECUTIVE/CLOSED SESSION - The Board of Trustees wil Action ltems PASSED (7-0)
11: ACTION FOLLOWING CLOSED SESSION Action Items PASSED (7-0)
11.A: Board Member Statements General General
11.B: Policy Matters General General
11.B.1: Deliberate and consider action regarding changes Action Items PASSED (7-0)
12: ADJOURN General General
2: Establish a Quorum General General
3: Invocation General General
4: Pledge of Allegiance to the American and Texas flags General General
5: Approve Agenda General General
6: Public Comments - Shall occur at the beginning of the Consent PASSED (7-0)
6.A: Board Member Statements General General
7: INFORMATION REPORT Reports Reports
7.A: Lion of the Month Student Recognition General General
7.B: "Triple E" Staff of the Month Recognition General General
7.C: Bill listing Attachments: ( 1 ) Check Payment List General General
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

7.D: Budget analysis Attachments: ( 1 ) Board Recap 5/6/ General
7.E: Enrolliment Report Attachments: (1 ) Enroliment Rep Reports
7.F: Public Notice of Intent to Apply for Federal Grant General
7.G: Athletic Report Reports
7.H: Principal Reports Reports
7.1: Superintendent Report 1. Stephanie Wallace - Promot Reports
8: CONSENT AGENDA Minutes of the April 13, 2026, Regular Consent

9: ACTION AGENDA Action ltems

9.A: Personnel Matters General
9.A.1: Deliberate and consider action on Personnel Contr Action Items
9.B: Business Matters General
9.B.1: Deliberate and consider possible action regarding Action Items
9.B.2: Deliberate and consider action regarding Budget A Action Items
9.B.3: Deliberate and consider action on the Region 7 Ag Action Items
9.B.4: Deliberate and consider action on the Resolution Action Items
9.B.5: Deliberate and consider action on accepting a don Action ltems

9.B.6: Deliberate and consider action on the Teacher Sal Action ltems

9.C: Education Matters General
9.C.1: Deliberate and consider action regarding the UGIS Action Items
9.D: Policy Matters General

9.D.1: Deliberate and consider action regarding changes Action Items

9.E: Safety Matters General

9.E.1: Deliberate and consider action on accepting the T Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: EXECUTIVE/CLOSED SESSION - The Board of Trustees will conduct an Executive/Closed
Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code, Section 551.001 et seq. All final votes, actions, or decisions will be

taken in Open Session. A. 551.071 - Consultation with Attorney: A governmental body may

conduct a private consultation with its attorney when the g [Vote: PASSED (7 Yes, 0 No)] --

10. EXECUTIVE/CLOSED SESSION - The Board of Trustees will conduct an Executive/Closed
Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code, Section 551.001 et seq. All final votes, actions, or d

Item 11: ACTION FOLLOWING CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION
FOLLOWING CLOSED SESSION
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

Iltem 11.A: Board Member Statements -- 11.A. Board Member Statements
Item 11.B: Policy Matters -- 11.B. Policy Matters

Item 11.B.1: Deliberate and consider action regarding changes to DEC(LOCAL) policy as
presented. [Vote: PASSED (7 Yes, 0 No)] -- 11.B.1. Deliberate and consider action regarding
changes to DEC(LOCAL) policy as presented.

Item 12: ADJOURN -- 12. ADJOURN
Item 2: Establish a Quorum -- 2. Establish a Quorum
Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiance to the American and Texas flags -- 4. Pledge of Allegiance to
the American and Texas flags

Item 5: Approve Agenda -- 5. Approve Agenda

Item 6: Public Comments - Shall occur at the beginning of the meeting. Except as permitted
by board policy BED(LOCAL) and the Board's procedures on public comment, an individual's
comments to the Board shall not exceed three minutes per meeting. [Vote: PASSED (7 Yes, 0
No)] -- 6. Public Comments - Shall occur at the beginning of the meeting. Except as

permitted by board policy BED(LOCAL) and the Board's procedures on public comment, an
individual's comments to the Board shall not exceed three minutes per meeting.

Iltem 6.A: Board Member Statements -- 6.A. Board Member Statements
Iltem 7: INFORMATION REPORT -- 7. INFORMATION REPORT

Item 7.A: Lion of the Month Student Recognition -- 7.A. Lion of the Month Student
Recognition

Item 7.B: "Triple E" Staff of the Month Recognition -- 7.B. "Triple E" Staff of the Month
Recognition

Item 7.C: Bill listing Attachments: ( 1) Check Payment List (1) 5/6/2026 at 8:12 AM -- 7.C.
Bill listing Attachments: ( 1 ) Check Payment List (1) 5/6/2026 at 8:12 AM

Item 7.D: Budget analysis Attachments: ( 1 ) Board Recap 5/6/2026 at 8:12 AM -- 7.D. Budget
analysis Attachments: (1) Board Recap 5/6/2026 at 8:12 AM

Item 7.E: Enroliment Report Attachments: (1) Enroliment Report 5/1/2026 at 3:43 PM -- 7.E.
Enroliment Report Attachments: ( 1) Enrollment Report 5/1/2026 at 3:43 PM

Item 7.F: Public Notice of Intent to Apply for Federal Grant Funds Attachments: (1)
2026-2027 Notice of Intent 5/13/2026 at 9:46 AM -- 7.F. Public Notice of Intent to Apply for
Federal Grant Funds Attachments: ( 1) 2026-2027 Notice of Intent 5/13/2026 at 9:46 AM

Item 7.G: Athletic Report -- 7.G. Athletic Report
Item 7.H: Principal Reports -- 7.H. Principal Reports

Item 7.1: Superintendent Report 1. Stephanie Wallace - Promotion 2. Jerry Croley - Promotion
3. Campus Surveys 4. Sprucing up the District 5. Campus Walks 6. HS Awards @ Lion Center at
9 a.m. 7. Kinder/Senior Walk @ Elementary at 8:30 a.m. -- May 14th 8. Elementary Field Day
-- May 15th 9. NHS Inductions @ Lion Center - 6:00 p.m. - May 18th 10. Kinder Graduation @
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

Lion Center - 9:00 a.m. - May 20th 11. JH Awa -- 7.1. Superintendent Report 1. Stephanie
Wallace - Promotion 2. Jerry Croley - Promotion 3. Campus Surveys 4. Sprucing up the
District 5. Campus Walks 6. HS Awards @ Lion Center at 9 a.m. 7. Kinder/Senior Walk @
Elementary at 8:30 a.m. -- May

Item 8: CONSENT AGENDA Minutes of the April 13, 2026, Regular Meeting Attachments: (1)
Minutes 4-13-2026 5/1/2026 at 3:43 PM [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA
Minutes of the April 13, 2026, Regular Meeting Attachments: (1) Minutes 4-13-2026 5/1/2026

at 3:43 PM

Item 9: ACTION AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 9. ACTION AGENDA
Iltem 9.A: Personnel Matters -- 9.A. Personnel Matters

Iltem 9.A.1: Deliberate and consider action on Personnel Contracts as presented: Elementary
Assistant Principal for the 2026-2027 school year; Salary to be negotiated by Superintendent
Dr. Greg Bower. HS Band Director for the 2026-2027 school year; Salary to be negotiated by
Superintendent Dr. Greg Bower. [Vote: PASSED (7 Yes, 0 No)] -- 9.A.1. Deliberate and
consider action on Personnel Contracts as presented: Elementary Assistant Principal for the
2026-2027 school year; Salary to be negotiated by Superintendent Dr. Greg Bower. HS Band
Director for the 2026-2027 school yea

Iltem 9.B: Business Matters -- 9.B. Business Matters

Item 9.B.1: Deliberate and consider possible action regarding the purchase of real property.
Attachments: ( 1) Resolution to Purchase Property 5/7/2026 at 10:18 AM [Vote: PASSED (7
Yes, 0 No)] -- 9.B.1. Deliberate and consider possible action regarding the purchase of real
property. Attachments: ( 1 ) Resolution to Purchase Property 5/7/2026 at 10:18 AM

Item 9.B.2: Deliberate and consider action regarding Budget Amendment(s) Attachments: (1)
Budget Amentment BA2606 4/29/2026 at 7:37 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.B.2.
Deliberate and consider action regarding Budget Amendment(s) Attachments: ( 1 ) Budget
Amentment BA2606 4/29/2026 at 7:37 AM

Item 9.B.3: Deliberate and consider action on the Region 7 Agreements for 2026-2027 and
Region 7 Purchasing Cooperative Interlocal Agreement. Attachments: ( 2 ) Region 7 Agreements
for 2026-2027 5/11/2026 at 10:36 AM Purchasing Cooperative Interlocal Agreement 5/6/2026 at
2:45 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.B.3. Deliberate and consider action on the Region

7 Agreements for 2026-2027 and Region 7 Purchasing Cooperative Interlocal Agreement.
Attachments: ( 2 ) Region 7 Agreements for 2026-2027 5/11/2026 at 10:36 AM Purchasing
Cooperative Inter

Item 9.B.4: Deliberate and consider action on the Resolution to the Regional Purchasing
Cooperative. [Vote: PASSED (7 Yes, 0 No)] -- 9.B.4. Deliberate and consider action on the
Resolution to the Regional Purchasing Cooperative.

Item 9.B.5: Deliberate and consider action on accepting a donation from Vernon Moore for the
Vernon Moore Scholarship. Attachments: ( 1 ) Donation - Vernon Moore 2026 5/12/2026 at 2:57
PM [Vote: PASSED (7 Yes, 0 No)] -- 9.B.5. Deliberate and consider action on accepting a
donation from Vernon Moore for the Vernon Moore Scholarship. Attachments: ( 1 ) Donation -
Vernon Moore 2026 5/12/2026 at 2:57 PM

Item 9.B.6: Deliberate and consider action on the Teacher Salary scales for the 2026-2027
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

school year. [Vote: PASSED (7 Yes, 0 No)] -- 9.B.6. Deliberate and consider action on the
Teacher Salary scales for the 2026-2027 school year.

Iltem 9.C: Education Matters -- 9.C. Education Matters

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNION GROVE ISD
(Upshur County, Texas) convened on 2026-05-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ugi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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