TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2023- 09- 19

PORT OF CORPUS CHRISTI AUTHORITY (NUECES COUNTY, TX)

Port Commission - September 19, 2023

REGULAR Session Agenda Docket for Port of Corpus Christi Authority (Nueces County,
Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Port Commission - September 19, 2023

POPULATION SERVED MEETING DATE
457,971 residents 2023-09-19

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2023-09-19

Total Indexed Docket Items 39 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10.a: Award a construction contract to Anderson Columbia
10.b: 1) Approve a Maintenance Dredging Agreement with S
10.c: Approve Service Order No. 6 with George Butler Ass
10.d: Approve the renewal of various property and casual
10.e: Approve Final Report of Internal Audit over Execut
10.f: Discuss and Adopt Amended Travel and Business Ente
11.a: Approve a professional engineering services contra
11.b: Approve a change order and increase in contingency
11.c: Approve a change order with SR Trident, Inc. in th
11.d: Approve a change order in the amount of $138,515 a
11.e: Approve a change order with Noble Texas Builders,
11.f: Approve a change order and increase in contingency
11.g: Approve a change order and increase in contingency
11.h: Approve a one-year renewal with Insight Enterprise
11.i: Adopt updated IT policies to align with ISO 27001

11.j: Grant Stevedore License to Dirt Rocks Construction
11.k: Approve an Amended and Restated Pipeline Easement
11.1: Approve an Easement and Right of Way Agreement wit

11.m: Approve a Railroad Right of Way Access Easement Ag
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Port of Corpus Christi Authority -- Port Commission - September 19, 2023 (Continued)

11.n: Approve the renewal of cyber liability insurance w
11.0: Award a construction contract to DLF Two Inc. dba
11.p: Approve Retained Search Fee Agreement with Shey-H
12.a: Receive the Chief Executive Officer's Report on up
13.a: Legal advice from counsel regarding the State Offi
13.b: Legal advice from counsel in connection with a set
13.c: Deliberate the acquisition, lease, and value of re

13.d: Deliberate offering a financial or other incentive

13.e: Deliberate and receive legal advice regarding leas
14.a: Approve a Letter Agreement between the Port of Cor
14.b: Adopt a Resolution approving an Amended and Restat
6.a: Approve minutes from the August 15, 2023 Port Commi
6.b: Approve minutes from the August 21, 2023 Special Po
6.c: Approve minutes from the August 23, 2023 Special Po
6.d: Approve minutes from the August 28, 2023 Special Po
6.e: Approve minutes from the September 6, 2023 Special
9.a: Received presentation from Mike Culbertson, Preside
9.b: Receive presentation from Kresten Cook, Executive D
9.c: Receive progress update from Natasha Fudge, P.E., D

9.d: Receive presentation from PCCA and US Coast Guard E

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Minutes

Minutes

Minutes

Minutes

Minutes

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Iltem 10.a: Award a construction contract to Anderson Columbia Co., Inc. in the amount of
$7,440,000, the lowest and best bidder based on bids received on August 31, 2023, for the
Rincon East Cargo Yard Project. Rincon East Award - 1-Memo.docx Rincon East Award -
2-Results.pdf Rincon East Award - 3-Exhibit.pdf [Vote: PASSED (8 Yes, 0 No)] -- Award a
construction contract to Anderson Columbia Co., Inc. in the amount of $7,440,000, the lowest
and best bidder based on bids received on August 31, 2023, for the Rincon East Cargo Yard

Project. Rincon East Award - 1-Memo.docx Rincon E

Item 10.b: 1) Approve a Maintenance Dredging Agreement with South Texas Gateway Terminal,
LLC to perform maintenance dredging at South Texas Gateway Terminal, LLC Docks 1 & 2; 2)

Approve a Maintenance Dredging Agreement with Flint Hills Resources Ingleside, LLC to
perform maintenance dredging at Flint Hills Resources [Vote: PASSED (8 Yes, 0 No)] -- 1)

Approve a Maintenance Dredging Agreement with South Texas Gateway Terminal, LLC to perform

maintenance dredging at South Texas Gateway Terminal, LLC Docks 1 & 2; 2) Approve a

Maintenance Dredging Agreement with Flint Hills Resources Ingl

Item 10.c: Approve Service Order No. 6 with George Butler Associates, Inc. under Master
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Port of Corpus Christi Authority -- Port Commission - September 19, 2023 (Continued)

Service Agreement 21-06 in the amount of $416,800 for engineering services associated with
underwater pre- and post-dredging dock inspections at PCCA and customer docks. GBA - 1-Memo
GBA - 2-Service Order [Vote: PASSED (8 Yes, 0 No)] -- Approve Service Order No. 6 with

George Butler Associates, Inc. under Master Service Agreement 21-06 in the amount of

$416,800 for engineering services associated with underwater pre- and post-dredging dock
inspections at PCCA and customer

Item 10.d: Approve the renewal of various property and casualty insurance through Texas

Municipal League Intergovernmental Risk Pool in the amount of $353,288. 23-24 TML P&C
Renewal for Commission 23-24 TML P&C Renewal Memo [Vote: PASSED (8 Yes, 0 No)] -- Approve
the renewal of various property and casualty insurance through Texas Municipal League
Intergovernmental Risk Pool in the amount of $353,288. 23-24 TML P&C Renewal for Commission
23-24 TML P&C Renewal Memo

Item 10.e: Approve Final Report of Internal Audit over Executive and Commissioner Expense
Reimbursement Process performed by Weaver and Tidwell, L.L.P. CM - Final Weaver and Tidwell
T&E Special Procedures Report Sept 19 2023.pdf PCCA - Internal Audit over Executive and
Commission Expense Reimbursement Processes - Final Report.pdf [Vote: PASSED (8 Yes, 0 No)]
-- Approve Final Report of Internal Audit over Executive and Commissioner Expense
Reimbursement Process performed by Weaver and Tidwell, L.L.P. CM - Final Weaver and Tidwell
T&E Special Procedures Report Sept 19 2023.pdf PCCA - Internal Audit

Item 10.f: Discuss and Adopt Amended Travel and Business Entertainment Policy for the Port

of Corpus Christi Authority, effective September 20, 2023. CM - Approval of Revised Travel

and Entertainment Policy Sept 19 2023.pdf PCCA Travel Policy - CLEAN for approval.pdf
11.Consent Agenda Items for Collective Action - The follow ing agenda items are [Vote:

PASSED (8 Yes, 0 No)] -- Discuss and Adopt Amended Travel and Business Entertainment Policy
for the Port of Corpus Christi Authority, effective September 20, 2023. CM - Approval of

Revised Travel and Entertainment Policy Sept 19 2023.pdf PCCA Travel Policy - CLEAN

Item 11.a: Approve a professional engineering services contract with Professional Service
Industries, Inc. in the amount of $68,590 for construction materials testing services
associated with the Rincon East Cargo Yard Project. Rincon Testing - 1-Memo.docx Rincon
Testing - 2-Exhibit.pdf Rincon Testing - 3-Contract.pdf [Vote: PASSED (8 Yes, 0 No)] --
Approve a professional engineering services contract with Professional Service Industries,
Inc. in the amount of $68,590 for construction materials testing services associated with

the Rincon East Cargo Yard Project. Rincon Testing - 1-Memo

Item 11.b: Approve a change order and increase in contingency in the amount of $125,512.15,
with J.E. Construction Services, LLC for the Bulk Materials Terminal West Security Lighting,
Surveillance Cameras, and Access Control Point Project, under FY2022 Port Security Grant
Program, to accommodate Page | 5 existing drainage for security fencing crossing. [Vote:
PASSED (8 Yes, 0 No)] -- Approve a change order and increase in contingency in the amount of
$125,512.15, with J.E. Construction Services, LLC for the Bulk Materials Terminal West
Security Lighting, Surveillance Cameras, and Access Control Point Project, under FY20

Item 11.c: Approve a change order with SR Trident, Inc. in the amount of $151,500.55,
associated with Phase | of the levee protection for the Nueces Bay shoreline, for additional
fill material due to continued erosion subsequent to the original design survey completed in
2021 to the construction start date in 2023, with [Vote: PASSED (8 Yes, 0 No)] -- Approve a
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Port of Corpus Christi Authority -- Port Commission - September 19, 2023 (Continued)

change order with SR Trident, Inc. in the amount of $151,500.55, associated with Phase | of
the levee protection for the Nueces Bay shoreline, for additional fill material due to
continued erosion subsequent to the original design

Item 11.d: Approve a change order in the amount of $138,515 and an increase in contingency
in the amount of $188,515 with DLF Two, Inc. dba DLF Texas in the associated with the
Security Command and Control Center Remodel and Improvements Project, for replacement of
ceiling grid and tile on the 1st, 2nd, and 3rd floors. [Vote: PASSED (8 Yes, 0 No)] --

Approve a change order in the amount of $138,515 and an increase in contingency in the
amount of $188,515 with DLF Two, Inc. dba DLF Texas in the associated with the Security
Command and Control Center Remodel and Improvements Project, for

Item 11.e: Approve a change order with Noble Texas Builders, LLC in the amount of

$152,989.94, as part of the renovations to the exterior of the Ortiz Center, for stainless

steel girt framing between new exterior cladding and existing infrastructure. Ortiz Center

CO - 1-Memo.docx Ortiz Center CO - 2-CO.pdf [Vote: PASSED (8 Yes, 0 No)] -- Approve a change
order with Noble Texas Builders, LLC in the amount of $152,989.94, as part of the

renovations to the exterior of the Ortiz Center, for stainless steel girt framing between

new exterior cladding and existing infrastructure.

Iltem 11.f: Approve a change order and increase in contingency with McAllen Signal & Boring,
LLC in the amount of $28,000 for the Bulk Terminal crossing signal at Navigation for Track A
Extension Project, to allow for the replacement of aged, salvaged electrical equipment
related to the commissioning of the refurbished signal house. [Vote: PASSED (8 Yes, 0 No)]
-- Approve a change order and increase in contingency with McAllen Signal & Boring, LLC in
the amount of $28,000 for the Bulk Terminal crossing signal at Navigation for Track A
Extension Project, to allow for the replacement of aged, salvaged

Item 11.g: Approve a change order and increase in contingency in the amount of $166,427 with
Callan Marine Ltd. associated with the Oil Dock 3 expansion as part of the Avery Public Oil
Docks Redevelopment - Phase | Project, under the MARAD Port Infrastructure Development
Program, for expanding the working platform. [Vote: PASSED (8 Yes, 0 No)] -- Approve a
change order and increase in contingency in the amount of $166,427 with Callan Marine Ltd.
associated with the Oil Dock 3 expansion as part of the Avery Public Oil Docks Redevelopment
- Phase | Project, under the MARAD Port Infras

Item 11.h: Approve a one-year renewal with Insight Enterprise, in the amount of $57,316 for
Email Security Software, Mimecast, acquired through National Intergovernmental Purchasing
Alliance Company (d/b/a Omnia Partners Public Sector) Contract #23-6692-03. Mimecast from
Insight through Omnia Partners - Comm Ltr Sept 2023.pdf [Vote: PASSED (8 Yes, 0 No)] --
Approve a one-year renewal with Insight Enterprise, in the amount of $57,316 for Email
Security Software, Mimecast, acquired through National Intergovernmental Purchasing Alliance
Company (d/b/a Omnia Partners Public Sector) Contract #23-66

Item 11.i: Adopt updated IT policies to align with ISO 27001 certification standards: (1)
Information Security Policy; (2) Acceptable Use Policy; and (3) Vendor Management Policy.
IT_Policy_Adoption_September2023.pdf [Vote: PASSED (8 Yes, 0 No)] -- Adopt updated IT
policies to align with ISO 27001 certification standards: (1) Information Security Policy;

(2) Acceptable Use Policy; and (3) Vendor Management Policy.
IT_Policy_Adoption_September2023.pdf
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Port of Corpus Christi Authority -- Port Commission - September 19, 2023 (Continued)

Item 11.j: Grant Stevedore License to Dirt Rocks Construction Industry Solutions, LLC.
Commissioners Memo - Stevedores Licence for Dirt Rocks.docx -- Grant Stevedore License to
Dirt Rocks Construction Industry Solutions, LLC. Commissioners Memo - Stevedores Licence for
Dirt Rocks.docx

Item 11.k: Approve an Amended and Restated Pipeline Easement with ADCC Pipeline, LLC
assignee in title to Texas Gulf Coast Header, LLC, for up to a 48-inch natural gas pipeline
crossing Port of Corpus Christi Authority lands on the east and west sides of U.S. Hwy 181
terminating at the Cheniere Facility, San Patricio, Texas. [Vote: PASSED (8 Yes, 0 No)] --
Approve an Amended and Restated Pipeline Easement with ADCC Pipeline, LLC assignee in title
to Texas Gulf Coast Header, LLC, for up to a 48-inch natural gas pipeline crossing Port of
Corpus Christi Authority lands on the east and west sides

Item 11.I: Approve an Easement and Right of Way Agreement with AEP Texas, Inc. for an

easement for a pad-mount transformer located west of Oil Dock 3, Nueces County, Texas. AEP

Easement OD 3 - CM.docx AEP Easement OD 3 - Memo Exhibit.pdf OIL DOCK 3 CONTRACTS.pdf [Vote:
PASSED (8 Yes, 0 No)] -- Approve an Easement and Right of Way Agreement with AEP Texas, Inc.

for an easement for a pad-mount transformer located west of Oil Dock 3, Nueces County,

Texas. AEP Easement OD 3 - CM.docx AEP Easement OD 3 - Memo Exhibit.pdf OIL DOCK 3 CO

Iltem 11.m: Approve a Railroad Right of Way Access Easement Agreement with Union Pacific
Railroad Company granting access from the Joe Fulton International Trade Corridor to a
drainage ditch crossing located at the northeast corner of Suntide Dredge Material Placement
Area, Nueces County, Texas. UP Access Easement - Memo [Vote: PASSED (8 Yes, 0 No)] --
Approve a Railroad Right of Way Access Easement Agreement with Union Pacific Railroad
Company granting access from the Joe Fulton International Trade Corridor to a drainage ditch
crossing located at the northeast corner of Suntide Dredge Ma

Item 11.n: Approve the renewal of cyber liability insurance with Houston Casualty Company
through Carlisle Insurance Agency in the amount of $61,965. Page | 7 23-24 Cyber Renewal
Memo FINAL copy.docx [Vote: PASSED (8 Yes, 0 No)] -- Approve the renewal of cyber liability
insurance with Houston Casualty Company through Carlisle Insurance Agency in the amount of
$61,965. Page | 7 23-24 Cyber Renewal Memo FINAL copy.docx

Item 11.0: Award a construction contract to DLF Two Inc. dba DLF Texas in the amount of
$132,945.02 in accordance with the bid solicitation for the Painting of Observation Building
(Project No. 23-503A). Port Commission Memo 9.19.23 Painting of the Observation Bldg.pdf
Painting of Observation Building 9.19.23.pdf [Vote: PASSED (8 Yes, 0 No)] -- Award a
construction contract to DLF Two Inc. dba DLF Texas in the amount of $132,945.02 in
accordance with the bid solicitation for the Painting of Observation Building (Project No.
23-503A). Port Commission Memo 9.19.23 Painting of the Ob

Item 11.p: Approve Retained Search Fee Agreement with Shey-Harding Associates, Inc. for a
nationwide search for a Chief Financial Officer for the Port of Corpus Christi, with fees

not to exceed $100,000. CM - Shey-Harding_CFO_Executive Search Sept 19 2023.pdf Shey-Harding
Agreement POCCA CFO.pdf 12.Chief Executive Officer Comments [Vote: PASSED (8 Yes, 0 No)] --
Approve Retained Search Fee Agreement with Shey-Harding Associates, Inc. for a nationwide
search for a Chief Financial Officer for the Port of Corpus Christi, with fees not to exceed

$100,000. CM - Shey-Harding_ CFO_Executive Search Sept 19

Item 12.a: Receive the Chief Executive Officer's Report on upcoming community events, PCCA
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Port of Corpus Christi Authority -- Port Commission - September 19, 2023 (Continued)

events, and the activities of the following PCCA departments during the preceding month:
External Affairs, Trade Development, Communications, Community Relations, Finance, and
Operations. 13.Executive Session Agenda Items - In this executive session the Port --

Receive the Chief Executive Officer's Report on upcoming community events, PCCA events, and
the activities of the following PCCA departments during the preceding month: External

Affairs, Trade Development, Communications, Community Relation

Item 13.a: Legal advice from counsel regarding the State Office of Administrative Hearing
contested case hearing on PCCA's Draft Water Use Permit No. 13630 for the La Quinta Proposed
Desalination Plant pending at the State Office of Administrative Hearing. (Sec. 551.071) --

Legal advice from counsel regarding the State Office of Administrative Hearing contested

case hearing on PCCA's Draft Water Use Permit No. 13630 for the La Quinta Proposed
Desalination Plant pending at the State Office of Administrative Hea

Item 13.b: Legal advice from counsel in connection with a settlement offer in connection

with Cause No. 2018CCV-60780-4, Port of Corpus Christi Authority of Nueces County, Texas,
Plaintiff vs. The Port of Corpus Christi, LP, and Kenneth Berry, Defendants, et al, in

Nueces County Court at Law No. 4. (Sec. 551.071) Page | 8 -- Legal advice from counsel in
connection with a settlement offer in connection with Cause No. 2018CCV-60780-4, Port of
Corpus Christi Authority of Nueces County, Texas, Plaintiff vs. The Port of Corpus Christi,

LP, and Kenneth Berry, Defenda

Item 13.c: Deliberate the acquisition, lease, and value of real property in Nueces County
and San Patricio County. (Sec. 551.072) [Vote: PASSED (8 Yes, 0 No)] -- Deliberate the
acquisition, lease, and value of real property in Nueces County and San Patricio County.
(Sec. 551.072)

Item 13.d: Deliberate offering a financial or other incentive to business prospects PCCA

seeks to have locate in or near PCCA's territory and with whom PCCA is conducting economic
development negotiations, and receive legal advice regarding the financial or other

incentive. (Sec. 551.087 and Sec. 551.071) -- Deliberate offering a financial or other

incentive to business prospects PCCA seeks to have locate in or near PCCA's territory and
with whom PCCA is conducting economic development negotiations, and receive legal advice
regarding the financ

Item 13.e: Deliberate and receive legal advice regarding leasing real property in Nueces

County and San Patricio County. (Sec. 551.071 & Sec. 551.072). 14.0pen Session Agenda ltems
for Post-Executive Session Action - The Port Commission w ill reconvene in Open Session and
take action on (1) the agenda items listed below , (2) any other items on this agenda that w

ere postponed or tabled [Vote: PASSED (8 Yes, 0 No)] -- Deliberate and receive legal advice
regarding leasing real property in Nueces County and San Patricio County. (Sec. 551.071 &

Sec. 551.072). 14.0pen Session Agenda ltems for Post-Executive Session Action - The Port
Commission w ill reconvene in Ope

Item 14.a: Approve a Letter Agreement between the Port of Corpus Christi and AEP Texas, Inc.
for pre-engineering and regulatory work associated with Interconnection of the Inner Harbor
Project to the ERCOT Electric Transmission Grid, in an amount of approximately $1.5 million
CM - AEP Letter Agreement Pre-Engineering PCCA Inner Harbor .pdf [Vote: PASSED (8 Yes, 0
No)] -- Approve a Letter Agreement between the Port of Corpus Christi and AEP Texas, Inc.

for pre-engineering and regulatory work associated with Interconnection of the Inner Harbor
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Port of Corpus Christi Authority -- Port Commission - September 19, 2023 (Continued)

Project to the ERCOT Electric Transmission Grid, in an amount of a

Iltem 14.b: Adopt a Resolution approving an Amended and Restated Carbon Dioxide Storage
Agreement between the Port of Corpus Christi Authority, as lessor, and Coastal Bend CCS LLC,
as lessee, and other matters related thereto. 15.Adjourn [Vote: PASSED (8 Yes, 0 No)] --

Adopt a Resolution approving an Amended and Restated Carbon Dioxide Storage Agreement
between the Port of Corpus Christi Authority, as lessor, and Coastal Bend CCS LLC, as

lessee, and other matters related thereto. 15.Adjourn

Item 6.a: Approve minutes from the August 15, 2023 Port Commission meeting. August 2023 Port
Commission Meeting Minutes (002).pdf [Vote: PASSED (8 Yes, 0 No)] -- Approve minutes from
the August 15, 2023 Port Commission meeting. August 2023 Port Commission Meeting Minutes
(002).pdf

Item 6.b: Approve minutes from the August 21, 2023 Special Port Commission meeting. August
21 2023 Special Commission Meeting Minutes [Vote: PASSED (8 Yes, 0 No)] -- Approve minutes
from the August 21, 2023 Special Port Commission meeting. August 21 2023 Special Commission
Meeting Minutes

Item 6.c: Approve minutes from the August 23, 2023 Special Port Commission meeting. August
23 2023 Special Commission Meeting Minutes [Vote: PASSED (8 Yes, 0 No)] -- Approve minutes
from the August 23, 2023 Special Port Commission meeting. August 23 2023 Special Commission
Meeting Minutes

Item 6.d: Approve minutes from the August 28, 2023 Special Port Commission meeting. August
28 2023 Special Commission Meeting Minutes [Vote: PASSED (8 Yes, 0 No)] -- Approve minutes
from the August 28, 2023 Special Port Commission meeting. August 28 2023 Special Commission
Meeting Minutes

Item 6.e: Approve minutes from the September 6, 2023 Special Port Commission meeting.
September 6 2023 Special Commission Meeting Minutes 7.Public Comment (Each speaker is
limited to 3 minutes or 60 minutes divided by the number of speakers, whichever is less). -

To make a public comment at the meeting, you must complete the Public Comment sign-in sheet
located at the 8.Committee Reports [Vote: PASSED (8 Yes, 0 No)] -- Approve minutes from the
September 6, 2023 Special Port Commission meeting. September 6 2023 Special Commission
Meeting Minutes 7.Public Comment (Each speaker is limited to 3 minutes or 60 minutes divided
by the number of speakers, whicheve

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Port of Corpus
Christi Authority (Nueces County, Texas) convened on 2023-09-19, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://portofcc.com
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Port of Corpus Christi Authority -- Port Commission - September 19, 2023 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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