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CALHOUN COUNTY ISD (CALHOUN COUNTY, TX)

CALHOUN COUNTY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CALHOUN COUNTY ISD (Calhoun County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,388 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CALHOUN COUNTY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CALHOUN COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: Reconvene From Closed Meeting and Take and Action De Action Items PASSED (7-0)

11: Adjournment General General

2: Roll Call, Establish Quorum General General

3: Invocation General General

4: Pledge of Allegiance to the American and Texas Flags General General

5: Public Comments Attachments: ( 1 ) BED LOCAL 7/9/2026 Public Hearing Public Hearing

6: Consent Agenda Consent PASSED (7-0)

6.A: Minutes of June 8, 2026 Special Board Meeting; June Consent PASSED (7-0)

6.B: Consider/Approve Revision to 2026-2027 District Cal Action Items PASSED (7-0)

6.C: Consider/Approve Designation of Texas Evaluation an Action Items PASSED (7-0)

6.D: Consider/Approve Student Code of Conduct for the 20 Action Items PASSED (7-0)

6.E: Consider/Approve Revisions to Policy BE (LOCAL)-Boa Action Items PASSED (7-0)

6.F: Consider/Approve Resolution for Self-certifying and Action Items PASSED (7-0)

7: Regular Agenda General General

7.A: May 2026 Financial Statements Attachments: ( 1 ) fi General General

7.B: Budget Amendments for 2025-2026 Attachments: ( 1 ) General General
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CALHOUN COUNTY ISD -- CALHOUN COUNTY ISD Board of Trustees Regular Meeting (Continued)

7.C: Consider/Approve Board Operating Procedure Manual A Action Items PASSED (7-0)

7.D: Consider/Approve Resolution of the Board of Trustee Action Items PASSED (7-0)

7.E: Discuss and Consider Consolidation of Grades 7th an Action Items PASSED (7-0)

8: Information Item General General

8.A: 2026-2027 Budget Workshop General General

8.B: Quarterly Investment Report for Period Ending May 3 Reports Reports

9: Closed Meeting-The Board of Trustees will meet in a c Executive Session Executive Session

9.A: 551.074 - Deliberate the appointment, employment, e General General

9.A.1: Consider Employment and Resignations of CCISD Per Action Items PASSED (7-0)

9.A.2: Consider Roles and Responsibilities of the Superi Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Reconvene From Closed Meeting and Take and Action Deemed Necessary Based Upon

Discussion in Closed Meeting [Vote: PASSED (7 Yes, 0 No)] -- 10. Reconvene From Closed

Meeting and Take and Action Deemed Necessary Based Upon Discussion in Closed Meeting

Item 11: Adjournment -- 11. Adjournment

Item 2: Roll Call, Establish Quorum -- 2. Roll Call, Establish Quorum

Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiance to the American and Texas Flags -- 4. Pledge of Allegiance to

the American and Texas Flags

Item 5: Public Comments Attachments: ( 1 ) BED LOCAL 7/9/2026 at 9:28 AM -- 5. Public

Comments Attachments: ( 1 ) BED LOCAL 7/9/2026 at 9:28 AM

Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Minutes of June 8, 2026 Special Board Meeting; June 15, 2026 Public Hearing Board

Meeting and June 15, 2026 Board Meeting Attachments: ( 3 ) 6.8.26 Sp Board Mtg 7/9/2026 at

9:21 AM 6.15.26 Public Hearing Mtg 7/9/2026 at 9:21 AM 6-15-26 7/9/2026 at 9:21 AM [Vote:

PASSED (7 Yes, 0 No)] -- 6.A. Minutes of June 8, 2026 Special Board Meeting; June 15, 2026

Public Hearing Board Meeting and June 15, 2026 Board Meeting Attachments: ( 3 ) 6.8.26 Sp

Board Mtg 7/9/2026 at 9:21 AM 6.15.26 Public Hearing Mtg 7/9/2026 at 9:21 AM 6-15-26

Item 6.B: Consider/Approve Revision to 2026-2027 District Calendar Attachments: ( 1 ) 26-27

CCISD Instructional Calendar - Google Sheets 7/9/2026 at 9:07 AM [Vote: PASSED (7 Yes, 0

No)] -- 6.B. Consider/Approve Revision to 2026-2027 District Calendar Attachments: ( 1 )

26-27 CCISD Instructional Calendar - Google Sheets 7/9/2026 at 9:07 AM

Item 6.C: Consider/Approve Designation of Texas Evaluation and Support System (T-TESS)

Schedule and Teacher Appraiser List and Texas Principal Evaluation and Support System

(T-PESS) Appraiser List for the 2026-2027 School Year Attachments: ( 2 ) T-TESS & T-PESS

LIST OF APPRAISERS 26-27 7/9/2026 at 2:57 PM T-TESS & T-PESS Calendar 26-27 7/9/2026 at 3:04
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CALHOUN COUNTY ISD -- CALHOUN COUNTY ISD Board of Trustees Regular Meeting (Continued)

PM [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Consider/Approve Designation of Texas Evaluation and

Support System (T-TESS) Schedule and Teacher Appraiser List and Texas Principal Evaluation

and Support System (T-PESS) Appraiser List for the 2026-2027 School Year Attachments: ( 2 )

Item 6.D: Consider/Approve Student Code of Conduct for the 2026-2027 School Year [Vote:

PASSED (7 Yes, 0 No)] -- 6.D. Consider/Approve Student Code of Conduct for the 2026-2027

School Year

Item 6.E: Consider/Approve Revisions to Policy BE (LOCAL)-Board Meetings Attachments: ( 1 )

BE Local 7.13.26 7/7/2026 at 4:16 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.E. Consider/Approve

Revisions to Policy BE (LOCAL)-Board Meetings Attachments: ( 1 ) BE Local 7.13.26 7/7/2026

at 4:16 PM

Item 6.F: Consider/Approve Resolution for Self-certifying and Increased Micro-Purchase

Threshold for Federally Funded Purchases Attachments: ( 1 ) 26-27 Self Certification

Resolution Form 7/9/2026 at 9:08 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.F. Consider/Approve

Resolution for Self-certifying and Increased Micro-Purchase Threshold for Federally Funded

Purchases Attachments: ( 1 ) 26-27 Self Certification Resolution Form 7/9/2026 at 9:08 AM

Item 7: Regular Agenda -- 7. Regular Agenda

Item 7.A: May 2026 Financial Statements Attachments: ( 1 ) financials 7.20.26 7/9/2026 at

9:09 AM -- 7.A. May 2026 Financial Statements Attachments: ( 1 ) financials 7.20.26 7/9/2026

at 9:09 AM

Item 7.B: Budget Amendments for 2025-2026 Attachments: ( 1 ) budget amendments 7.20.26

7/14/2026 at 2:44 PM -- 7.B. Budget Amendments for 2025-2026 Attachments: ( 1 ) budget

amendments 7.20.26 7/14/2026 at 2:44 PM

Item 7.C: Consider/Approve Board Operating Procedure Manual Attachments: ( 1 ) Board

Operating Procedures - 6_15_26.docx - Google Docs 7/9/2026 at 10:40 AM [Vote: PASSED (7 Yes,

0 No)] -- 7.C. Consider/Approve Board Operating Procedure Manual Attachments: ( 1 ) Board

Operating Procedures - 6_15_26.docx - Google Docs 7/9/2026 at 10:40 AM

Item 7.D: Consider/Approve Resolution of the Board of Trustees and Transition Plan to

Consolidate/Close Port O'Connor Elementary School Attachments: ( 1 ) Port O'Connor

Elementary Closure Transition Plan - Google Docs 7/14/2026 at 2:29 PM [Vote: PASSED (7 Yes,

0 No)] -- 7.D. Consider/Approve Resolution of the Board of Trustees and Transition Plan to

Consolidate/Close Port O'Connor Elementary School Attachments: ( 1 ) Port O'Connor

Elementary Closure Transition Plan - Google Docs 7/14/2026 at 2:29 PM

Item 7.E: Discuss and Consider Consolidation of Grades 7th and 8th from Seadrift School to

Travis Middle School [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Discuss and Consider Consolidation

of Grades 7th and 8th from Seadrift School to Travis Middle School

Item 8: Information Item -- 8. Information Item

Item 8.A: 2026-2027 Budget Workshop -- 8.A. 2026-2027 Budget Workshop

Item 8.B: Quarterly Investment Report for Period Ending May 31, 2026 Attachments: ( 1 )

quarterly investment report ended 5.31.26 7/9/2026 at 9:55 AM -- 8.B. Quarterly Investment

Report for Period Ending May 31, 2026 Attachments: ( 1 ) quarterly investment report ended

5.31.26 7/9/2026 at 9:55 AM
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CALHOUN COUNTY ISD -- CALHOUN COUNTY ISD Board of Trustees Regular Meeting (Continued)

Item 9: Closed Meeting-The Board of Trustees will meet in a closed session as authorized by

Chapter 551 of the Texas Governmental Code. -- 9. Closed Meeting-The Board of Trustees will

meet in a closed session as authorized by Chapter 551 of the Texas Governmental Code.

Item 9.A: 551.074 - Deliberate the appointment, employment, evaluation, reassignment,

dismissal, or duties of a public officer or employee. -- 9.A. 551.074 - Deliberate the

appointment, employment, evaluation, reassignment, dismissal, or duties of a public officer

or employee.

Item 9.A.1: Consider Employment and Resignations of CCISD Personnel Including Instructional

Personnel [Vote: PASSED (7 Yes, 0 No)] -- 9.A.1. Consider Employment and Resignations of

CCISD Personnel Including Instructional Personnel

Item 9.A.2: Consider Roles and Responsibilities of the Superintendent [Vote: PASSED (7 Yes,

0 No)] -- 9.A.2. Consider Roles and Responsibilities of the Superintendent

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CALHOUN COUNTY

ISD (Calhoun County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.calcoisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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